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any insurance agency, 
in placing Michigan 
business, consider the 
many advantages of rep- 
resenting companies hav- 
ing a direct and intimate 
knowledge of conditions 
in this live and progres- 
sive commonwealth. 
The Boston and Old 
Colony Insurance Com- 
panies have been long 
established, with their 


|: is highly essential that 





Western Department at 
Lansing. Their organi- 
zation comprises a group 
of trained andexperienced 
men with an intelligent 
understanding of existing 
conditions. They can 
render you prompt serv- 
ice at all times in the lines 
of Fire, Automobile, Tor- 
nado, Explosion, Riot and 
Civil Commotion, and 
Tourist Baggage Insur- 
ance. 


BOSTON INSURANCE CO. 


OLD COLONY INSURANCE CoO. 


WESTERN DEPARTMENT: LANSING, MICHIGAN 


RAWLINGS & HEWETT, Managers 























































OO frequently people look 
upon Detroit as an automobile 
city, and forget its numerous 
other outstanding business and in 
dustrial institutions.’ Detroit 1s 
coming more and more into promi- 
nence as an insurance center. One 
important factor in the develop- 
ment of that reputation is the De 
troit Life Insurance Company. 
T! FE Detroit Life, now in its six- 
teenth year, has a record of 
growth and development which is 
quite unusual. Some idea of this 
growth may be gleaned from the 
fact that at present the Detroit Life 
has insurance in force totaling 
$62,000,000. It has built up a re- 
serve of $5,800,000. It has gross 
assets of $6,000,000 and a premium 
income for the vear 1925 totaling 
$1,500,000. The importance of the 
Detroit Life to the state may be 
judged from the statement of this 
Company to the effect that it will 
invest in real estate mortgages a 
total of more than $2,000,000 this 
vear. The Company erected a 
Home Office Building on the corner 
of Park Avenue and Columbia 
Street, which represents an invest- 
ment of $500,000. This was the 
initial step in the development of 
Park Avenue, which recently has 
come into prominence because of 
investments aggregating between 


$8,000,000 and $9,000,000 in new 


hotel and business property. 
Bye building up of the Detroit 
Life Insurance Company has 
been a process of well ordered prog- 
ress. Nothing startling has char- 
acterized its growth. It has been 
simply the laying of one stone on 
another, building on -the solid 
foundation of Service, and spread- 
ing its benefits gradually and 
steadily to a constantly increasing 
body of policyholders. 
N' ) TRUER statement ever was 
4‘ made than that “an institu 
tion is but the lengthened shadow 
of a man.” In the case of the De- 


Detroit’s Development As 


An Insurance Center 


troit Life that man is Mr. M. E. 
()’Brien, the president and execu- 
tive head. Mr. O’Brien is one of 
the younger men whose activity is 
responsible for the prominence of 
Detroit as an insurance city. His 
success has come as a result of well- 
directed efforts, and real construc- 
tive interest in other people. He 
likes men, and they in turn like him. 
He has, to a marked degree, that 
quality ordinarily known as person- 
ality. He is perfectly at home with 
all classes of people, and always 
has been attracted by contact with 
others. His confidence in the broad 
value of life insurance as applied to 
human problems made itself felt early 
in his work. Mr. O’Brien became 
general agent of the Northwestern 
Mutual at Calumet, in 1906. He not 
only managed his agency and brought 
it to a good productivity, but, person- 
ally, he wrote in one year, a total 
of 311 policies, a record at that time 
rarely equaled in the history of that 
company. 


N THE early months of the De- 

troit Life, it needed a real man 
at the helm and its directors were 
attracted by the remarkable record 
made by Mr. O’Brien. He was per- 
suaded to become President of the 
young company, assuming that po 
sition when the company was a 
year old, and remaining at the helm 
ever since. Not only has Mr. 
©’Brien remained the executive 
head of this company, but out of the 
fund of his unbounded energy, he 
has continued at the same time, his 
old habit of personally writing a 
large volume of business, and of the 
total of $62,000,000 now in force, 
he, personally, has produced a con- 
siderable amount. 


HE achievement of the Detroit 

Life is all the more remarkable 
when it is considered that it entered 
the field without influential back- 
ing, with nothing but the right to 
do business and the inspired pur 
poses of its president and directors. 


Throughout the years that have 
passed, Mr. O’Brien and his com- 
pany have adhered to sound busi- 
ness practices. The Company has 
grown, its progress has been steady, 
substantial and without interrup- 
tion, and it stands today a stalwart 
example of that success which 
comes through service. | 

HE business of the company is 

all within the state of Michigan, 
and the company’s officers know 
personally, every one of the field 
representatives. Its Agency Force 
has been chosen with standards of 
integrity and character as primary 
requisites. It has moved up in the 
list of companies as to volume 
written in this State. Four years 
ago, it was seventeenth in this 
State in production, out of a total 
of 102 companies. Last year it fin- 
ished with a record of sixth, and 
this year, it will maintain that po- 
sition among active life insurance 
companies doing business in Michi- 
gan. 

HERE is throughout the or- 

ganization a unity of purpose, 
a wholehearted, unselfish devotion 
to the idea of building up the com- 
pany and extending the service to 
constantly increasing lists of pol- 
icyholders and beneficiaries. There 
is, too, a democracy of spirit which 
typifies the very best to be found 
in American business life. From 
President to office boy, there is a 
singleness of purpose, having as its 
aim, the doing well of each day’s 
task and all work together for the 
accomplishments of the company’s 
big purpose of service. The suc- 
cess of the Detroit Life Insurance 
Company is typical of Detroit. It 
is not the result of clever selling 
methods, or well laid sales pro- 
grams, but it has come about 
through the devotion of every 
member of the organization, all of 
whom have sought to measure up 
to the splendid example of the 
company’s inspiring leader and 
president, M. E. O’Brien. 


DETROIT LIFE INSURANCE COMPANY 
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Mutual Issue Hot Topic in Michigan 


Causes Lively Debate in Agents’ Meeting at Grand Rapids; 
Elect Dudley President and Pick Battle Creek for Next Year 


NEW OFFICERS ELECTED 


PRESIDENT 
Lee A, Dudley, Battle Creek 


| Lively Executive Session | 








Convention Headquarters, 
Grand Rapids, Mich., Oct. 21 


RESIDENT William J. Reineke 

prepared a program for the Mich- 

igan agents’ meeting this year that 
provided just about the proper variety. 
Two casualty company officials spoke, 
there were talks by a fire preventionist, 
insurance newspaper editors, a fire in- 
surance company official and the local 
manager of an appraisal company. Thus, 
various subjects of interest to local 
agents were offered by speakers com- 
petent to handle them. The program 
was not too long. Nothing was sched- 
uled for the first morning and nothing 
for the afternoon of the second day. In 
this way there was plenty of breathing 
space in between sessions. The enter- 
tainment features were well handled by 
the Grand Rapids local agents and ir 
every way the meeting was carried 
through satisfactorily. 


Lively Interest in 
Executive Session 


The most lively interest developed at 
the executive session Wednesday even- 
ing. Newspaper men, special agents, 
company officials and all non-members 
were barred from this gathering, follow- 
ing which officers were elected, the res- 
olutions read, and the next year’s meet- 
ing place decided upon. 

It was a free-for-all for agents and 
the officers believed that the agents 
would speak more freely if there were 
no outsiders on hand. M. A. Doyle of 
Detroit had prepared a code of ethics 
which he presented and the adoption of 
which he requested. It is probable that 
the Michigan association may adopt a 
code of ethics either during the year or 
at its next annual convention, and if it 
does so the code drawn up by Mr. Doyle 
will undoubtedly be O. K.’d with a few 
minor changes. 


Spirited Argument Over 
Representing Mutuals 


_The question of an agent’s qualifica- 
tion law, reciprocal competition and 
fleet automobile rates came up for dis- 
cussion but the real excitement came 
when there were arguments for and 
against an agent renresenting both stock 
companies and mutuals and reciprocals. 
Many argued against the consistency of 
an agent representing stock and non- 
stock companies. They contended that 
the agent who is wedded to the stock 
company system should have nothing to 
do with either mutuals or reciprocals 
and that any agent who will encourage 
the mutuals or reciprocals to the extent 
of representing them even for a small 


VICE-PRESIDENT 
Fred L. Winter, Muskegon 


TREASURER 
J. L. Van Wagoner, Pontiac 


EXECUTIVE SECRETARY 
George Brown, Detroit 


GOVERNING COMMITTEE 


Includes the three principal officers and Charles E. Freese, 
Detroit, and Phil J. Braun, Flint. 


Battle Creek was selected by vote of members for the 


next annual meeting. 


amount of business is not loyal to the 


cause. 


Drew Fire of Some 
of Small Town Agents 


This line of argument drew the fire 
of some of the small town agents pres- 
ent who asserted that it was the wisest 
thing to take in these concerns in order 
to prevent them from being planted in 
the offices of others who might be very 
much more active with them. Those 








W. J. REINEKE, Detroit, 
Retiring President Michigan Association 


adopting this line of argument declared 
that they are practically forced to be 
in a position to offer cheaper insurance 
than that of the stock companies. They 
declared that many farmers and small 
town residents are not discriminating 
and what they want primarily is a pol- 
icy that does not cost much. They will 
not pay the stock company prices and 
the agent who cannot offer 
or mutual policy at a much lower rate 
(CONTINUED ON NEXT PAGE) 





LEE A, DUDLEY, Battle Creek 
New President Michigan Association 
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Year of Progress Seen 


Convention Headquarters, 
Grand Rapids, Mich., Oct. 


HERE was every indication at the 

28th annual meeting of the Mich- 

igan association held here on Wed- 
nesday and Thursday of this week that 
the organization is in good condition, 
that it is functioning smoothly, and that 
it has a year of progres ahead of it. 
With a membership of slightly over 
400 and a comfortable balance to its 
credit, the association will continue to 
carry out during this year the policies 
that were laid down some years ago. 
There are no internal dissensions in the 
Michigan association. The agents com- 
posing it are unanimous in what they 
want to do and how they are to do it. 


Leadership in Hands 
of Competent Men 


The leadership of the association has 
passed from one representative agent, 
William J. Reineke of Detroit, to 
another of the same calibre, Lee A. 
Dudley of Battle Creek. For the past 
year Mr. Dudley has been the vice- 
president of the organization and is 
hence familiar with its policies and 
aims. Next year’s meeting will be held 
at Battle Creek, Mr. Dudley’s home 
town. It was first thought that Jackson 
would be awarded the 1927 meeting be- 
cause the Jackson agents were out for 
it. When Mr. Dudley was elected, 
however, and R. J. Hamilton of Battle 
Creek put forth Battle Creek’s claims, 
the Jackson agents withdrew, requesting, 
however, that Jackson be given serious 
consideration as the 1928 annual meet- 
ing place. It was accordingly unani- 
mously voted to go to Battle Creek next 
year, and it is quite probable that in 
1928, Jackson will be permitted to do 
the honors. 


2I 


Consider Advisability of 
Naming Regional Presidents 
There 


are no radical changes in pol- 
icy in 


prospect. The new administra- 
tion has been asked to consider the ad- 
visability of appointing a vice-president 
from each of the seven or eight regional 
districts to have charge of regional meet- 
ings and in other ways to promote the 
cause of the association. Under this ar- 
rangement a certain amount of respon- 
sibilty would be fastened upon the re- 
gional vice-president and it is felt that 
they might promote the affairs of the 
association locally. The new officers 
will consider the advisability of amend- 
ing the by-laws to provide for this 
change. 

George M. Goodell of Lansing, Mich., 
would like to have a mid-year meeting 
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to be attended by the officers and mem- 
bers of the governing and conference 
committees and such agents as cared to 
attend. At this mid-year gathering the 
policies and plans of the association 
could be discussed and the machinery 
put in order for the annual meeting. 
This plan may or may not be adopted 
but the officers will consider it. 


Good Speakers Thursday 


The Thursday morning speakers were 
E. J. Schofield, vice-president of the 
Standard Accident, who discussed “Your 
Public, Your Company, Yourself”; Ed- 
ward C. Stone, United States manager 
of the Employers Liability, who talked 
on “Comupulsory Automobile Liability 
Insurance,” and James R. Hale, man- 
ager of the Lloyd Thomas Company 
at Grand Rapids, who discussed 
“Safety First In Values.” There were 
some short discussions after the regu- 
larly scheduled addresses had _ been 
given, arranged by E. S. Rankin, Kala- 





CLYDE B. SMITH, Lansing, 
Former President Michigan Association 


mazoo local agent. Mr. Rankin has 
given these affairs in the past and they 
have become famous. 


LIVELY EXECUTIVE SESSION 
ON MUTUALS IS HELD 
(CONT’D FROM PRECEDING PAGE) 
is simply going to lose the business to 
someone else who will represent mutuals 
and reciprocals and thus sell low cost 
insurance. 








Debate Unconsciously 
Continued by Schofield 


As the small town agents presented 
their case they were met with a flood 
of opposition and the debate waxed 
warm and heavy for some time. It was 
unconsciously continued by E. J. Scho- 
field, vice-president of the Standard Ac- 
cident, on the convention floor next day 
when he denounced ringingly those 
agen ts who represented both moele com- 
panies and mutuals and_ reciprocals. 
Wh. le it is known that perhaps a ma- 
jority of agents belonging to the Michi- 
gan association are not disposed to 
represent both stock companies and 
mutuals and reciprocals, there is never- 
theless a certain part of its membership 
in the smaller towns that seemingly 
have no intention of giving up the mu- 
tuals and reciprocals now represented. 
Whether or not the Michigan associa- 
tion will undertake to legislate the mu- 
tuals and reciprocals out of the offices 
of its members is a question, but be- 
cause of the heated debate which this 





subject aroused at the executive session 
this vear it is certain that it will come 
up for consideration of some sort during 


the year and at next year’s meeting. 

Many of those who attended the 
Grand Rapids meeting planned to spend 
Friday at the clam bake. 


Agents’ Part in Work of Fire 
Prevention Is Told by Vernor 


ICHARD E. VERNOR, manager 
R of the fire prevention department of 

the Western Actuarial Bureau, 
who spoke to the Michigan agents on 
“The Little Red Box on the Corner,” 
gave what was probably the best fire 
prevention talk he has ever delivered. 
Mr. Vernor was on his own home 
grounds, so to speak. He was formerly 
a field man in Michigan and is therefore 
well known not only to the agents but 
to the field men of the state as well. 
Mr. Vernor’s manner and delivery were 
sarnest and enthusiastic. He carried 
his audience with him throughout his 
talk, He began by saying that “any 
fool can start a fire but it takes a care- 
ful man to prevent one.” He then spoke 
of two recent disastrous hotel fires that 
were entirely the results of carelessness. 
He spoke of the development of the fire 
prevention movement in the United 
States and then asked why should the 
local agent be interested in fire preven- 
tion, 


Fire Prevention Definite 
Part of the Agent’s Job 


Fire prevention, Mr. Vernor declared, 
is a definite part of the agent’s job. Big 
property owners do not want interrup- 
tions to their business. Most assureds 
are honest, and the honest policyholder 
is too engrossed in his own business to 
think about wanting his building to burn 
up in order to collect his insurance pol- 
icy. The continuance of a business is 
of very much more importance to prac- 


- tically all business men than oe | . 


profit by having a fire. Accordingly, 

is up to the agent not merely to alse 
a policy for an assured but to see that 
he does everything in the way of pre- 
venting a fire. 


Do Everything to Prevent 
Interference With Business 


Mr. Vernor cited the case of the bat- 
tery salesman who after selling a bat- 
tery will permit the purchaser of it to 
have it tested free at his shop. The bat- 
tery man knows that by giving this sort 
of service he gains the good will and 
confidence of his customers. It might 
be immediately profitable to him to not 
aid in the preservation of the original 
battery but to sell a new battery as 
often as possible, but such a program 
would eventually convince the customer 
that he was being “gypped.” Similarly, 
in the insurance business, the agent’s 
task is not only to sell a policy but to 
do everything possible for the assured 


so as to prevent a fire interfering with 
the conduct of the assured’s business. 


Is Economic and Not 
Merely Insurance Problem 


The fire prevention question is an 
economic problem and not merely an 
insurance problem. Ifa big plant suffers 
a fire the entire community feels the 
effect of it. Men are thrown out of 
work. They are then unable because of 
the elimination of their income to make 
their customary purchases, as a conse- 
quence of which the business of all 
retail stores suffers, savings deposits are 
withdrawn, buying, from a large part of 
the population, stops and the whole bus- 
iness activity of the community is re- 
duced. 

The owner of the big plant who suf- 
fered the fire may collect under an in- 
surance policy and in the end suffer no 
real loss from a purely financial stand- 
point, but the community as a whole has 
sustained a very severe loss and it is 
this aspect of the situation that the agent 
must consider because the agent must 
take a broad view of the fire prevention 
question. 


Business as a Whole 
Is Behind Movement 


The president of the United States, 
Mr. Vernor said, has recognized the ser- 
iousness of the fire prevention question 
by issuing a proclamation and the 
United States Chamber of Commerce 
has lent its endorsement to the Inter- 
Chamber Fire Waste Contest which 
means that the business men of the 
country generally recognize the serious- 
ness of the fire prevention problem and 
are willing to stand behind it. If this 
is the case with business as a whole, 
certainly insurance men who are more 
interested than anyone else should be 
fire preventionists to a man, Mr. Ver- 
nor argued. 

Mr. Vernor said that fire prevention 
“works” and that as a result of every 
campaign that is put on there are to 
be observed noticeable reductions in fire 
losses. He cited the case of Grand Rap- 
ids, which had a campaign a couple of 
years ago and which has had a good fire 
record ever since. The same is true of 
Kansas City, Seattle, Wash., and num- 
erous other points whose fire record has 
been cut down as a result of a concen- 
trated fire prevention campaign. 

Local agents should make it a point, 
Mr. Vernor said, to either organize or 
get a place on fire prevention commit- 








RESOLUTIONS ADOPTED | 








Believing that the interests of the public and the companies and the agents 
can be better served by more thorough cooperation on the part of the companies 
and their agents, now, therefore, be it resolved that the Michigan Association of 
Insurance Agents in convention assembled, go on record as favoring a plan where- 
by the conference committees of the company organizations, both Union and 
Bureau, be requested to confer with the conference committee of our organization 
whenever it proposes reasonably important changes in the forms, rules and prac- 
tices in this state, to the end that the agents who are often more familiar with 
the conditions surrounding such proposed changes, than the companies them- 
selves, are thereby greatly benefited as well as the company. 


* 


* 


The American agency system represents the greatest selling force in Amer- 


ican business both as to personnel and amount of business turnover. 


Yet appoint- 


ments are indiscriminately made and the process of selection as to fitness, as used 
by all other lines of business, is given too little consideration in creating the in- 


surance selling force. 


Even if agency qualification laws are effective, insurance 


departments should not, to such a degree, be responsible for the selection of qual- 


ified salesmen for the insurance business. 


Therefore, we appeal to and urge upon 


the insurance companies of America to apply the rule of fitness to the selection 
of agency representatives and assist the National association and its state associa- 
tion units to realize their ideal of a professional sales force, typical of American 


business. 


tees of chambers of commerce, Rotary 
clubs, etc. In many cities fire chiefs are 
operating their departments along anti- 
quated lines. Their methods can be im- 
proved by the activities of a fire preven- 
tion committee composed of business men 
who can see to it that the chief and pos- 
sibly even some of his men are sent to 
modern drill schools, that they are made 
familiar with all up-to-date fire fighting 
methods, and that they organize inspec- 
tion systems, fire drills in large factories, 
etc. Every fire chief is naturally anx- 
ious to make as good a showing as pos- 
sible but the trouble with many of them 
is that they do not know how to do it. 


Committee Can Improve 
Local Fire Department 


A fire prevention committee composed 
of the leading business men of the city 
can accomplish a great deal in improv- 
ing a local fire department and the local 
agent with the proper enthusiasm and 
vision can engineer the entire movement. 
The same kind of a committee with 





RICHARD E. VERNOR 
Western Actuarial Bureau 


local agents in back of it can carry 
through a spring clean-up week, school 
children and Boy Scouts can be ad- 
dressed, home inspection blanks can be 
given to the school children to be filled 
out and in various other ways the fire 
prevention idea can be spread among 
the people. 


Fixing of Personal 
Responsibility Urged 


Mr. Vernor said that carelessness can 
not be legislated out of existence. It 
can be remedied only by education and 
the fixing of personal responsibility. 
Mr. Vernor explained the now famous 
case at Cincinnati. An assured there 
had an accumulation of waste paper in 
his basement and although warned a 
number of times about the danger of it 
by the Cincinnati fire department did 
not clean it up. Finally, a fire started 
which was traced to the pile of waste 
in this assured’s basement. It was 
quickly extinguished but the origin of 
the blaze was obvious. 


City Collected Damages 
Because of Negligence 


Accordingly, under an old ordinance 
passed a number of years ago the city 
of Cincinnati brought suit against this 
assured, charging him with negligence, 
with causing an unnecessary run of the 
fire department and with endangering 
surrounding property. In other words, 
a personal responsibility was fastened 
upon this property owner and $500 col- 
lected from him. Similar ordinances, 
Mr. Vernor predicted, will be passed in 
other cities as it becomes clearer to 
property owners generally that an in- 
dividual assured can not sit by and 
permit a dangerous condition to exist 
in his risk because by doing so he is 
not merely endangering his own risk 
but all of those in his immediate vicin- 
ity. 
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A Case for the Old Family Doctor 


OUR association doubtless means 
7 something more than the cultiva- 

tion of mere acquaintance and 
friendships. It must foster the advance- 
ment of our mutual interests, improve- 
ment of the standard of ethics by which 
our business is or should be governed, 
cooperation in opposing legislation in- 
imical to insurance, development of con- 
structive measures of mutual and public 
benefit, and, in short, a visioning of the 
broader aspects of our duties to the pub- 
lic and each other; so not being num- 
bered among those who feel the ills of 
present day fire insurance can be cured 
by the simple process of “waiting for 
something to turn up,” or for a change 
in the tide of mounting fire losses which 
is unlikely until the American people are 





CHARLES R. 
Vice-President Great American 


STREET 


further educated to a sense of their 
responsibility, or by hiding our own 
heads in the sand and trusting no one 
will see our faults or virtues, it is my 
intention to relieve my system of some 
pent up comment on conditions con- 
fronting us today and possibly idealize 
a bit as to what a Moses might do 


Matter Presented for 
Doctor’s Diagnosis 


The president of one of our large un- 
derwriting organizations has _ recently 
said that what the business of fire in- 
surance needs is more doctors and fewer 
undertakers, a clever way of stating that 
whatever the ills of our business may 
be they must result from definite causes 
and in consequence should yield to 
proper treatment. Let’s page the fam- 
ily doctor and see what can be done. 

Necessarily doctors disagree or there 
would be little use for experts and spe- 
cialists in court, where like lawyers they 
can talk glibly for either side, but the 
consensus of opinion on the part of all 
those who have spoken in et or ap- 
peared in print within the last few 
months, when the old tradition that our 
business must suffer in silence appears 
to have been swept aside, seems to be 
beyond question that the ailment from 
which we are suffering, diagnosed as too 
little income or too much outgo, has 
been brought on by decreased rates, ex- 


cessive competition, greed, followed by 
nervous indigestion in far too many 
cases, and greater liberality in the ad- 


justment and payment of losses. 
There has been no occasion for panic 
except on the part of those who have 
brought the panic upon themselves. The 
needs of latter-day business must be 
recognized but, of course, at a price 
commensurate with the service and pro- 
tection rendered. A little cool, calm, 
dispassionate consideration of our differ- 


By C. R. 


ent problems, of the individual risk, of 
the individual assured, a desire to recog- 
nize the fact that in the long run what 
is good for one of us is good for all; 
that unless all have at least the oppor- 
tunity to prosper none can prosper, was 
needed in the darker days of the recent 
past and is needed now. 


Competition Is Chief 
Cause of Difficulty 


Since the cause of our ailment is di- 
agnosed by all as a lack of proper bal- 
ance between income and outgo, we 
must first find the reason for the greatly 
reduced rate level which has so vic- 
iously impaired our income. In a broad 
sense such responsibility can only be 
charged to the excessive competition 
which developed when all the world 
seemed rosy and which continues to 
exist, often irregular; competition not 
merely between agents but between the 
companies operating under our present 
rating system with the sole idea, and 
one which I feel is discreditable to our 





STREET 


tain that it is 
public interest. 


not in any way in the 


Case of Inconsistency 
In Action Is Cited 


The office that engineer represents is 
one of the most insistent in arguing that 
present rates are too low, and yet they 
are willing to take an advantage at the 
ultimate expense of other property 
owners—“give us the business and we 
won’t give you away.” Ye Gods! The 
manager of that office advocated the 
anti-discrimination laws which now 
plague us so seriously, but here he is 
willing to discriminate himself between 
the man who gives him a fat premium 
and the man whose worldly holdings are 
not large enough to attract the atten- 
tion of an “engineer.” Does that man 
want better rates for the benefit of all 
or does he merely want rates high 
enough on the average to carry in- 
creased hazards not reported, “improve- 
ments” that are not permanent or does 
he foresee a change in underwriting re- 





Charles R. Street, vice-president 


American, made an elaborate diagnosis of the fire insurance case in his ad-__ | 
Mr. Street said that the fire insurance || 


dress before the Michigan agents. 


and western manager of the Great | 


business needed a reasoning diagnosis, but was no cause for panic, as ap- 


peared to be the understanding in some cases. 


Mr. Street, taking up the 


matter as the family doctor, went to the heart of the situation and pre- i 


lieved would effect notable improvements in the business. 
that he was still somewhat of an idealist. 


i He pointed out | 
His suggestions to the companies ___ | 


called for a cleaning up of field operations and as for the agents he asked 


| 
for their wholehearted co-operation in working out a definite reform pro- ] 


gram. 


Mr. Street pointed out that there is need for a definite conference 
of company heads to iron out the difficulties now facing the business and 


| 
| 
| 
| 
| 
| sented a list of suggestions for both companies and agents which he be- | 
| 
| | 
| that apparently all that the conference awaits is a willing leader. i} 








business, that any solicitation of busi- 
ness must be on the basis of rate reduc- 
tion or an advantage in form, equivalent 
to the same thing and often worse; but 
it would be unfair in any analysis of the 
cause for reduced rates to blame it all 
on either companies, active agents or 
brokers, service men or others who have 
simply taken advantage of a condition 
which we ourselves have permitted to 
be introduced under the so-called Ana- 
lytical Schedule, originally christened 
the “Dean,” the result of years of work 
on the part of one of the greatest stu- 
dents our business has known, a sche- 
dule which in theory is sound and in 
many ways the best ever devised. 


Engineers, Though Valuable, 
Have Caused Difficulty 


The work of the fire protection engi- 
neer is entitled to the highest praise 
where such work is properly and con- 
scientiously done, but the company in- 
terest must of necessity figure in any 
conscientious work. It seems to me 
that his labors should carry with it the 
obligation to point out defects for which 
charges have not been made as well as 
the pointing out of those for which a 
credit could be secured; that it is his 
duty to the company he serves and to 
the business as a whole that such de- 
fects should in all cases be reported to 
the rating bureau with just as much 
alacrity as is the case with credits he 
may feel are due the policyholder. As 
this is written I have before me two 
reports, each of which cautions the as- 
sured against permitting a reinspection 
of his plant unless it is intended to have 
defects not charged for removed, be- 
cause of the certainty that such rein- 
spection would result in an increase of 
substantially 12 percent for newly in- 
troduced hazards and changes. It does 
not strike me that this sort of work is 
creditable either to the company or to 
the engineer, and I am distinctly cer- 


sults that is hidden from the rest of us? 
It cannot be said that he is selling in- 
surance of so poor a quality that it needs 
a rate advantage, or that the present 
reduced level of rates will permit rate 
cutting; but what is the answer? In- 
consistency, I guess, and a lack of ap- 
preciation on his part of the position in 
which the work of his engineers is plac- 
ing our business. 


Overdevelopment of 
All Phases Is Seen 


It has seemed to me that the mass of 
technical detail injected into our busi- 
ness through over-refined schedules, by 
multiplicity of rules, by the strained con- 
struction placed on the anti-discrimina- 
tion laws is something that does not im- 
prove our dispositions but does make 
for rubber stamp work; something that 
imposes upon all of us requirements we 
would very gladly avoid and many of 

vhich might with profit to all concerned 
be swept aside, and yet it is only fair 
to say that anything of that kind would 
require a considerable change in the 
present idea of the correct way in which 
to solicit business. 


Conference Needed—And 
Awaits a Willing Leader 


In the public press there recently ap- 
peared the suggestion of a noted coast 
executive that the responsible heads of 
the different company groups get to- 
gether in an endeavor to improve the 
present situation. This suggestion was 
repeated later in a dinner speech follow- 
ing the recent meeting of the Union and 
endorsed in the address of the president 
of your National association at the At- 
lantic City meeting. It is certainly to 
be regretted that in this great business 
of ours there should be such things as 
factions or such a thing as selfishness 
when it comes to the question of con- 
sidering the good of the business as a 
whole. Human nature naturally is no 


different with us than with other peo- 
ple and yet serious as the situation 
would appear to be from the amount of 


publicity it has received, serious as we 
know it to be from the standpoint of 
real financial results, I feel no such 


meeting is probable, at least with regard 
to business in the middle west. A 
willing leader is lacking; there are peo- 
ple who are willing the situation should 
gTOW worse before any effort is made 
to improve it; there are people who have 
conducted the affairs of their companies 
along the line of conservatism from the 
start, people who have had to sacrifice 
the larger part of the profit formerly 
made, but, nevertheless, have managed 
to keep their balance on the right side 
and who feel that no reformation of ex- 





GEORGE BROWN, Detroit, 


Executive Secretary Michigan 
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isting conditions could be lasting until 
the lesson has been burned in deeper; 
there is a lack of what my friend Lud- 
lum calls “intestinal stamina” necessary 
to stand the gaff incident to any rea! 
betterment. It is surely to be regretted 
that selfish interests and lack of confi- 
dence should delay proper co-operation 
of all factions in the interests of all or 
that questions of dignity and preroga- 
tive should ever arise when the patient 
is crying for relief. 


Compaines Could Line 
Up Chief Obstacles 


There is no possibility that any gath- 
ering would be able to cure all the ills 
of this business. I have, however, an 
abiding faith that the various company 
groups, if their united co-operation could 
be had, could do much to improve and 
place it on a higher plane. No organiza- 
tion can be all-inclusive or perfect, but 
the head of each group could cooperate 
whole-heartedly with others; this coop- 
eration should be carried down to the 
smallest member of the group organiza- 
tion and there should be absolutely no 
departure from the rules of good prac- 
tice or sound underwriting in any way 
on the part of any member of the or- 
ganization in either office or field. Under 
proper leadership an organization like 
that of the life insurance presidents would 
be admirable. If this could be brought 
about, the influence of such co-operation 
would make itself felt in very short order 


and through responsible agents and 
their organizations it would be but a 
comparatively short time before the 
present more or less unsatisfactory com- 


petition in stock company risks could be 
placed on a basis where it need occasion 
little concern for the rules of sound 
practice, 

In the betterment of conditions in the 
west I cannot but feel that the Union, 
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probably the oldest and certainly the 
most elficient of company organizations, 
inefficient as it is in many ways, could 
do a great deal more than it does; that 
able support in vital matters can always 
be had from the Western Insurance Bu- 
reau, the junior organization, but one 
of real force and merit; that all members 
do not realize the power for good that 
exists in those organizations if they are 
taken a little more seriously by those 
on the inside. When their policies be- 
come not merely progressive but aggres- 
sive in the common interest rather than 
toward each other the wonderful influ- 
ence for good of their team work might 
be felt in its moral effect on others in 
sections less favored in many particulars 
than our glorious middle West. That 
a are not more efficient, not more 
progressive, nor as aggressive as I 
would like to see them must be ascribed 
to a lack of appreciation of their real 
powers for good, some of that same lack 
of mutual confidence, to a feeling on the 
part of a good proportion of the mem- 
berships that “George should do it,” and 

shortage of nerve necessary to tackle 
the many perplexing problems. Uni 
form commissions; rates nondiscrimin- 
atory in fact rather than the inconsis- 
tent jumble we have now; more ethics 
and less selfishness; cooperation in elim- 
inating the unfit from agency ranks: 
rigid adherence to properly drawn and 
defensible regulations; cooperation in 
simplification of present cumbersome 
and technical methods would go far 
toward making our work a pleasure and 
expenses lower for you and for us. We 
are all over-burdened with regulations, 
some made by ourselves, some by the 
esteemed gentlemen who operate ou 
rating and audit bureaus while we were 
fighting each other instead of watching, 
and the worst of them by statutes we 
cannot disregard until we have them set 
aside in court. 


Flat Advance in 
Rates Not Desirable 


With the exception of a very few 
states where the present record is im 
possible, I should regret most seriously 
to see the companies at any time under- 
take the imposition of a flat advance in 
rates to cure the difference between in 
come and outgo. There are states, how- 
ever, where such a course would be de- 
fensible. There is not a single other 
state in the Union where rate adjust- 
ments of some kind might not be made 
with advantage to the companies and to 
the public. Your own state of Michigan 
is a shining example in that respect. It 
is probable’ that the rates now charged 
on the high-grade protected business of 
Michigan are not in any way excessive, 
but either the yardstick we are using or 
aults in its application make it certain 
at on inferior business our rates are 
ar from adequate; far from reasonable 
Proper It is items of this kind 
should have attention and in 











which vour cooperation must be had. 
But it is proper to say that I feel the 
panies, too, must do their own share 
bringing about better results through 
return to the path of safe and sound 
practices from which so many, but not 
have strayed in recent years. | 
ld be the last to ask for rates which 
cover lack of business capacity. 
here is no wish to overlook the fact 


he requirements of the insuring 


1926 are different from 


Va 


se of 20 years ago, but there are 


Reineke Comments on Work of 
Year, Makes Recommendations 


RESIDENT William J. Reineke of 
P Detroit did not prepare and read 

a long-winded presidential address. 
Instead, his presidential address con- 
sisted of various comment upon thé 
work of the association during the past 
year and in addition he made several 
important recommendations to the in- 
coming administration. 

Mr. Reineke explained that during 
the year seven regi ional meetings have 
been held in various parts of the state 
which brought out an attendance of 
more than 500. He complimented the 
work of the conference committee of the 
association which was able to persuade 
the automobile companies to reduce col- 
lision rates whereas to enable stock com- 
pany agents to compete with the mu- 
tuals and reciprocals in Michigan. 


Says Association Should 
Have 1,000 Members 


The Michigan association has a mem- 
bership of 400 but Mr. Reineke said that 
this should be increased to 1,000 on the 
plan of every member getting a mem- 
ber. Mr. Reineke complained that the 
members themselves do not go out after 
new members. He said that during the 
year the secretary has not had as many 
as a half a dozen requests for member- 
ship blanks to be used in obtaining new 
members. Mr. Reineke recommended 
that the incoming administration follow 
the general program that has been ad- 
hered to by the past several administra- 
tions. He said that the association’s ob- 
jectives must be aimed at consistently 


certain things in our business which 
have not changed—the fundamentals. 
There can be no excuse for the company 
or the agent writing business without 
the assurance insofar as it is possible to 
get it by investigation, personal know- 
ledge and the use of horse sense, that 
any resulting claim will be an honest 
one, honestly presented; that the rate 
is adequate and the form correct; nor 
can there be any excuse for the com- 
pany that either overpays or underpays 
an honest loss or the agent or broker 
who asks that it be overpaid in compe- 
tition or otherwise. There can be no 
excuse for ignoring the long-established 
principle that lines are a matter of aver- 
age and volume; that “accommodation 
business” never pays anybody, company 
or agent. 


Suggested Program Is 
Given for Curing Ills 


It is proper you should ask what I 
would expect companies and agents to 
do by way of improving present condi- 
tion. I would have the companies: 

First—Help along by sounder under- 
writing than has been the rule during 
and since the high-pressure period con- 
sequent upon wartime inflation. This 
does not mean the reckless declination 
of risks or the ruthless cutting of lines, 
but does mean a return to those funda- 
mental principles which have guided our 
conservative and successful companies 
in the past; a recognition of the fact 
that practically every community has 
business which on account of either 


by every administration and that only 
by constant hammering will the organi- 
zation reach its goal. 


Public Relations Committee 
Is Recommended 


He recommended the appointment of 
a public relations committee saying that 
organizations such as chambers of com- 
merce, Kiwanis and Rotary clubs, etc., 
are making many more calls for insur- 
ance speakers than formerly. The Mich- 
igan association, Mr. Reineke _ said, 
should be able to play its part and pro- 
vide speakers able to deliver interesting 
talks to those not engaged in the in- 
surance business. 


Urges Conference With 
Company Organizations 


Perhaps Mr. Reineke’s most impor- 
tant recommendation was the one to 
the effect that both the Western Union 
and Western Insurance Bureau be re- 
quested to confer with the conference 
committee of the Michigan association 
whenever reasonably important changes 
in forms, rules and practices in the state 
are to be made. This recommendation 
of Mr. Reineke was embodied in the 
resolutions. In dilating upon it Mr. 
Reineke explained that the agents in 
Michigan were entitled to know some- 
thing about the important changes tak- 
ing place and that they should not be 
notified regarding changes after they 
were made but should be given an op- 
portunity to confer with the companies 
regarding them. 





moral or physical conditions is not en- 
titled to insurance; that in practically 
every community there is some _ busi- 
ness which companies cannot afford to 
write on account of inadequate rate; that 
the legitimate business of a community 
is entitled to protection, but, of course, 
at a rate. Where rate is inadequate, they 
should firmly refuse the business until 
the law of supply and demand forces a 
revision that enables them to avoid sell- 
ing dollar bills at six bits each. 

As an example of this, I had a call 
from an agent some months ago who 
said: “Our town has 200,000 people; it 
has more risks of a certain class than 
any town of any size in America. All 
these plants are ‘making money for their 
owners and are free from moral hazard, 
but our companies will not write them.” 
My answer was that a proper adjust- 
ment of rates would take the class off 
our own prohibited list and at least 10 
companies could be named who would 
look at the situation in the same way. 
An advance produced exactly this re- 
sult. My own rule is to look first at the 
rate on every risk which requires per- 
sonal consideration. 


Expense Control Is 
One of Chief Essentials 


Second—I would have the com- 
panies reduce the outgo as far as possi- 
ble by a further control of expenses. The 
expense of operating rating bureaus is 
an important one and one which it is 
impossible to reduce under the system 
now in use, but more effective work 


can be done for the same money under 
even that system if companies and 
agents could agree on a basis for elim- 
ination of many present requirements 
imposed upon the raters. 

Third—I would have the companies 
cooperate in improving the personnel of 
their agency forces and along proper 
lines the relations between companies 
and agents, but on this more later. 

Fourth—I would have adjustments 
made as they should be—with exact jus- 
tice to the company, which also means 
exact justice to the assured. 

My well understood position on that 
matter has, I am glad to say, recently 
received the approval of the president 
of the Union. In his address, exten- 
sively quoted in the press, he spoke of 
returning to the old and safe paths in 
the matter of adjustments and of under- 
writing, an admission that the old rules 
had been disregarded in both ways or 
there could be no occasion for a return. 





Handling of Losses Is 
Important Factor 


I do not want to be understood as 
opposing the present system of bureau 
adjustments, which for large losses is 
very clearly the best plan that could 
be devised, though no system can be 
better than the men doing the work. 
I do feel, however, that in the case of 
individual losses and those of smaller 
size it is the company man who is in 
better touch with the requirements of 
the situation; the company man who 
can carry the agent with him if differ- 
ences arise; the company man from 
whom the best service to all may be ex- 
pected. The very fact that complaints 
regarding the work of the adjustment 
bureaus in these days of greed are few 
and far between, in fact, for quite a 
while were non-existent, is in itself cer- 
tain proof that the majority of our 
losses have been and are being settled 
along the lines of least resistence, and 
the men in the field, from whose ranks 
will probably come the managers of the 
future, are not getting that practical loss 
education needed in the higher positions 
to which they aspire. 

In the most important city in the west 
the companies recently made an effort to 
cure the evil of loose adjustments, un- 
doubtedly prevalent in that community. 
It is gratifying to know that over a 
period of several months the best co- 
operation has been had, barring always 
the very limited number of constitu- 
tional non-conformists, and personally I 
regret that any substantial modification 
in the orginial plan has been considered. 
There has been, however, for a long 
time no better evidence of the difficulty 
in maintaining proper cooperation 
with which our people are faced than 
the case of this same loss bureau, where 
a modification has been made to meet 
the requirements of certain companies 
who felt their special interests or the 
interests of their particular agents were 
prejudiced by the original plan. 

Fifth—I would have the companies 
do away with the mass of technical and 
petty requirements due to an over-re- 
finement of our regulations; exercise 
more the gift of common sense which 
any successful underwriter must have 
and scrap the rubber stamp methods 
which so impair initiative and individual 
judgment. 

Sixth—I would have the responsible 
heads of our companies insist upon and 
guarantee the good faith, the unfailing 
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support of good practices by every mem- 
ber of their organizations in office and 
field. The men down the line reflect the 
head of any organization in whatever 
capacity they may serve. 


Suggests Program for 
Agents’ Associations 


As to the agents, I would urge upon 
them: 

First—The encouragement of the or- 
ganization of local boards properly con- 
stituted and properly conducted. Aside 
from better understanding and the cul- 
tivation of mutual confidence and respect 
good local boards are in a position to 
deal with the company organizations in 
a way agents can never do as individuals. 

Second—The maintenance of a higher 
standard of ethics in competition, a get- 
ting away from the idea of controlling 
business through the medium of rate 
reductions and form concessions. With 


their help in returning to the conserva- 


JAMES VICTOR BARRY 
Vice-President Metropolitan Life 


tive but not hidebound practices of the 
past half the present requirements, tech- 
nical in many cases, could be substan- 
tially modified. 


Is Matter of Vital 
Interest to Agent 


Third—I would have even the best in- 
formed and most active of our agents 
realize anew that the betterment of this 
business must come from within; that a 
change in the mental attitude of many 
could help them do for the business 
what the companies won’t do them- 
selves; would have them realize that a 
large proportion of the burden of profit- 
able underwriting must rest on them; 
that the American agency system cannot 
permanently endure if year after year 
a tremendous loss is recorded, since the 
agency system itself must justly bear 
its share of responsibility; that the loss 
from the shiftless, careless, crooked pol- 





icyholder places an unfair burden on 
the honest and careful insurer; that he, 
the local agent, if properly qualified, 
knows better than the company who is 
the shiftless, careless and crooked in- 
dividual in his community and that he 
alone is in a position to underwrite at 
the source. As one of my friends has 
said: “It is time to glorify the careful 
and conscientious agent, and it is time 
the companies exercised more care in 
selecting their agents and keeping out of 
the business the unfit.” 


Heretofore Associations 
Have Acted Only for Self 


The local agents’ associations have 
been largely dealing with their own 
problems, such as bank agencies, sole 


agencies and others, while I feel that 
much in the way of permanent reform 
in underwriting practices might prop- 
erly have its original impetus through 
these same agents and _ associations. 
Their knowledge and their ability as 
underwriters in their own communities, 
natural or acquired, can do more than 
the companies can do to check the fire 
waste, conservatively estimated as some- 
thing like $600,000,000 for 1926, and 
careful underwriting by the local agent 
at the source will do more to place 
the American agency system in an im- 
pregnable position than any other one 
thing. 

I have in mind a man whose business 
I handled as an examiner years ago and 
who has lately passed to his final re- 
ward. During the period of practically 
40 years there was never a letter writ- 
ten to him from the office other than 
one expressing satisfaction; there was 
never an inquiry about one of his risks; 
the population of his town, due to the 
exhaustion of natural resources, declined 
two-thirds before it started up again, 
and many companies withdrew because 
they could see only disaster ahead. That 
agent wrote idle factories, vacant hotels, 
vacant dwellings, anything he pleased 
without criticism, and adjusted his own 
smaller losses. It was for its size one 
of the most profitable agencies in our 
department, and why? The agent was 
capable of underwriting at the source 
and did it. His case was an exception, 
of course, but it shows what can be 
done. Within 50 miles of Chicago is 
another agent I’ve known for 30 years 
and for whom we write anything for 
the same reason, and there are others. 
It is a pleasure and an honor to make 
this public acknowledgment of such con- 
scientious and efficient service, service 
showing such results that I feel no 
apology is needed in commending these 
examples to your earnest consideration. 
They constitute the finest pieces of un- 
derwriting at the source or away from 
it as I have known in an insurance ex- 
perience of more than ordinary length. 


Return to Old 
Basis of Underwriting | 


Fourth—I would see you voluntarily 
return to the days of ‘moderate lines 
and exchange business. In time you'll 
see the methods of the recent past 
forced on you by those who would mo- 


nopolize premiums are not to your ad- 
vantage and have merely served to cre- 
ate a mental attitude which is distinctly 
unhealthy. 

Fifth—I would have you absolutely 
confine your representation and patron- 
age to those companies which unqual- 
ifiedly support the American agency 


system and which beyond question 
“play the game” without evasion or 
equivocation. 


Distrust, selfishness, greed rather than 
a decline in quality of executive or man- 
agerial talent have been responsible for 
most of our troubles. Of these three I 
rank distrust in executive, managerial or 
agency circles as the most important; 
distrust among field men merely reflects, 
as is the case with all their activities; 
the men at the head of the employing 
companies; selfishness ranks next and 
greed last, because that- is something 
which invariably works its own cure— 
acute indigestion is too often fatal. But, 
gentlemen, is it to our credit that there 
should exist in the higher circles such 
a thing as distrust of our competitors 
or that there should be the need of such 
a thing as special effort to maintain am- 
icable and cordial relations between 
agents and companies because the ele- 
ment of distrust is present with one or 
the other? I think not. It thrives on 
that spirit of greed which has actuated 
sO many in recent years; and aside from 
helping along a feeling of distrust I do 
not hesitate to say other sad results 
which can never be measured by any fi- 
nancial tape have been most harmful to 
the agency system. 


Competition of Past 
Has Created Schisms 


The competitive pace set by many 
prominent interests in the late past has 
caused entirely too many impairments 
of old time agency loyalty; bred a feel- 
ing that “the underwriting was up to 
the company” and in many cases we 
know the company didn’t do it; has 
caused irritation between agents who 
must now accomodate themselves anew 
to more moderation in underwriting and 
the companies who must do the mod- 
erating—the most conservative of us 
probably have some of it to do. But 
when I hear someone say an agent or 
the agents here and there “cannot be 
handled” I take it not merely as a con- 
fession of our weakness but often as an 
undeserved reflection on others, for 
through many years I’ve never seen the 
agent who couldn’t be set right if his 
companies were not wrong—when on 
the side of the right I’ve generally had 
my way. The trend of thought which 
far too many have developed during re- 
cent contests for supremacy is due di- 
rectly to the companies themselves but 
they are now trying to undo the mis- 
chief done and you must be charitable 
and help. We must work together and 
I know of no more sensible basis for 
reapproachment than the statement that 
we need your help and even if we didn’t, 
want it anyway with your friendship 
and good will. 


Idealism is not often practical, but 


insurancewise I think I can safely be 
classed as a practical idealist, jealous of 
the good name of the business I have 
served so many years and which has 
been my one great interest in life. Be- 
fore the ringing down of the curtain on 
my Own activities, I hope to see that 
business in the eyes of the public as 
well as in our own secret thoughts oc- 
cupying the high place to which it is 
justly entitled as an absolute essential 
to credit, an absolute essential to the 
protection of those of modest means in 
our population. The wealthy can usu- 
ally take care of themselves, but in the 
protection afforded to the insurer of 
moderate means, essential protection ev- 
erybody demands, there is presented 
another moral angle to the business 
which none of us with due regard for 
our obligations or our own self respect 
can afford to treat lightly or ignore. In 
many of the greatest calamities it is the 
money of insurance companies that 
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stands between an opportunity for re- 
covery on the part of tens of thousands 
and poverty. Whether that calamity be 
from fire or storm or disease or acci- 
dent, the principle is the same—the 
obligation is ours. Let us not forget. 





Barry Is Toastmaster 


. V. Barry, vice-president of the 
Metropolitan Life and former Michigan 
insurance commissioner, was the toast- 
master at the annual banquet. Mr. 
Barry is beloved of Michigan agents, 
almost invariably attends their annual 
gatherings, and is a wit and raconteur 
par excellence. The speakers were 
Chauncey S. S. Miller, manager of the 
publicity department of the North Brit- 
ish group, and Fred Guenther of De- 
troit. Their talks were in the lighter 
vein, 
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Your Publi 


HEN I refer to “Your Public,” it 
Wi: not my intention to confine my 

reference just to those people who 
may have been persuaded to do business 
with you and made it necessary for you 
to pay a larger income tax and also to 
help you pay that tax, but I include 
every man, woman and child in your 
community who may now or at any time 
hereafter become prospects for any of 
the lines of insurance which you write. 
In every such individual you have an 
interest, and to every such individual 
you have a responsibility and a duty. 


Public Cannot Be 
Regarded as Meal Ticket 


If “Your Public” is to become your 
meal ticket, it will be for very definite 
and well defined reasons everywhere, be 
that place large or small. If they help 
you ring the bell on your cash register 
in your office, it will be because you have 
done something for them in the way 
of service for which they are willing to 
pay. Every insurance agent knows that 
he gets more customers in proportion to 
the way he satisfies the old customers. 
You thrive in proportion to the percent- 
age of confidence which you beget in 
prospects who then become your cus- 
tomers. 

One of the founders of my company 
some 40 years ago said to the man who 
is now chief executive of that company 
that “no insurance company which does 
not earn and retain the confidence of the 
insuring public has a right to exist.” 
He was right, and the proof is written 
in history of insurance companies in 
America everywhere. What has been 
said of the insurance company may just 
as well and just as truly be said of the 
insurance agent. 

But what is confidence? Confidence 


By E. J. SCHOFIELD 


may be more clearly expressed in our 
language if we use the word “good will.” 
That is a term we understand and which 
we use in building our statements from 
time to time. When we make a state- 
ment of our work the figures which we 
use in expressing what we believe to be 
the goodwill value of the agency are the 
figures actually which express, in dollars 
and cents, the amount of confidence 
which the insuring public has placed in 


The first essential, 
however, of imparting knowledge is to 
have it yourself and, having acquired 
knowledge, after that the ability to cor- 
rectly and forcibly impart it to the other 
and you have started on the first step 
towards the building of confidence. 
There are, of course, other reasons 
for confidence. There is the necessity 
on your part to exercise honesty. There 
is.the necessity on your part to deliver 


on to that public. 





i 
| 





business on the plane it deserves. 


their convictions and act. 


. Schofield, vice-president of the Standard Accident, made a serious 
am or the agents to take their triple relationship of public, company and 
self more seriously and develop a definite program that will establish the 
He said that the great difficulty today 
|| is that too few think and too few of those who think have the courage of 
i To create public confidence and goodwill the | 
|| essentials to success, he said this thought and thoughtful action must be || 
|| effected. Concretely Mr. Schofield suggested that the agents’ association | 


——— —" - 


|| undertake some definite plan to train its members and start them on the i 


way to public confidence. 








your agency. First of all, confidence, in 
my opinion, is the child of knowledge. 
Knowledge is your light and power 
company. That’s where the live wire in 
our business gets his dynamic force. 
Knowledge plus personality is the basis 
for your premium production. It’s 
the reason for your commission earn- 
ings. The manager of a large mutual 
was in my office within a month and 
told me that most of his sales were 
made because of his knowledge of his 
book, as he called it, and not because 
of the price unit. Knowledge starts at 
home, but knowledge which is to beget 
confidence in the public must be passed 


the service for which you are being 
paid. There is the requirement on your 
part to equip yourself with placing and 
receiving companies which will permit 
you to handle the business which your 
client must handle. Fall down on any 
one of these elements and you have 
failed to beget confidence, but there is 
a large duty, a broad duty which is be- 
fore the insurance agents of this country 
today which is, in effect, separate and 
apart from these details which I have 
just mentioned but which is an im- 
portant element in the building of good 
will for the agents and for the com- 


ic, Your Company and Self 


panies and for the business as a busi- 
ness. 


Must Let the Public 
Know of the Business 


If we are to develop confidence of 
the insuring public in our agencies and 
in Our companies and in our business as 
a whole we must give to them knowl- 


edge of the business. Knowledge is 
power and knowledge is light always. 
It’s the things you don’t know that 
frighten you. A child is afraid in the 
dark because he doesn’t know what's 
there, not because it’s dark simply. The 


insuring public today is afraid of the in- 
surance company and the insurance 
agent and the insurance business as a 
whole because he doesn’t know enough 
about it. The first forward-looking step 
towards the 


maintenance of insuring 
public confidence is therefore the en- 
largement of their knowledge of our 


business, its methods and its details. 

I believe this question of informing 
the insuring public is at a point where 
it might be termed an emergency, and 
don’t forget that the man who refuses 
to meet an emergency will probably be 
overtaken by it sooner or later. 


Company Is Second 
Phase of Relationship 


The second of the great trio in our 
line of work is represented by “Your 
Company.” The day has long since 
passed when the intelligent agent ex- 
pects to maintain a relationship with his 
company which is not making a mutual 


profit. Such a relationship cannot long 
be pleasant, nor can it long be con- 
tinued. Coming back from New York 


just a few days ago I had the pleasure 
of a conversation with one of the largest 
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A Michigan Company 
Strong for Agents 
Strong for Policyholders 


HE Columbian National Fire is 
proud that it is a Michigan Com- 


It is proud of its Home State 


and the men who are its agents in it. 
| We believe in Michig 
} tunities—in its future. 


an—in its oppor- 


] We are confident that The Columbian 
National Fire can greatly aid you in 
making a 
Being in close touch with our field we 


success of your agency. 


Insurance 


know the agent’s needs, and we are 
serving him and 
helping him solve his problems. 


working with him, 


The Columbian National Fire is a 
valuable good will builder because of | 
its high type of service and its 
equitable and speedy adjustment of | 
You need a Michigan com- | 
The Columbian 


losses. 
pany in your agency. 
National Fire is the company. 
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producers in Michigan. That man is 
at this convention and he will, I think, 
approve of what I say. He tells me 
that he is anxious and willing to write 
business for his company upon a basis 
which will enable them to come out at 
the proper end of the horn. He is will- 
ing to do that for purely selfish reasons 
if for no other, namely, that his business 
may be continued, that it may not be 
cancelled thereafter, and that his work 
which he has done may not be wiped 
out by the cancellation notice which 
must necessarily go from the company 
if the rate of premium charged is not 
commensurate with the hazard covered. 
Underlying all the relationship between 
agent and company is that good old 
Golden Rule. If we will but follow that, 
we can continue to do_ business 
pleasantly and profitably. Remember 
that you are occupying a fiduciary re- 
lationship to your company. That co- 
operation is not a sentiment in the in- 
surance business at all, any more than it 
is. in any other business. It’s an eco- 
nomic necessity. Agreements always 
have and always will be better than 
arguments and will always obtain bet- 
ter results. In presenting risks to your 
company, if you will present risks only 
to your company which in your opinion 
would be acceptable to you were you 
the underwriter of that company, your 
company would then. be satisfied. A 
fair dose of fair and honest dealing 
mixed with an equal dose of energy and 
any company in the world has complete 
satisfaction in its agency plant. 


Self Is Last, But 
Not Least Important 


The last but not least of the three 
elements in our business is “Yourself.” 
All agents, and that means yourselves, 
may be divided into two classes and that 
division determines in reality whether 
they may be termed successful or un- 
successful. First of all, there is the 
agent who thinks and works, that’s the 
first class, and he is always successful, 
and, second, the second class, which is 
the agent who neglects to combine the 
two elements, one who leaves out the 
work or one who leaves out the think- 
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ing, either brings the same results. We 
need agents today in this business who 
will devote a fair share of their time to 
actual thinking, constructive thoughts, 
individuals who have the courage to 
think independently and individually and 
to act upon it. While attending the 
convention at White Sulphur Springs 
during this month I listened to a very 
stirring address by a gentleman down 
there whose subject was personality. He 
demonstrated to me, and to, I think, 
all of those present, that the only really 
successful individual in any business to- 
day is the man who thinks for himself 
and acts for himself independently. He 





E,. J. SCHOFIELD 
Vice-President Standard Accident 


reminded us that most of us inherited 
our religion and our politics. We were 
Methodists or Baptists because our par- 
ents or our wives had embraced that 
particular type of faith, We were Re- 
publicans or Democrats for no reason 
at all other than the fact that our 
parents had been voting that ticket 
before us. He insisted that we inherit 
those things just as we inherit obesity 
and snoring. He convinced me that a 
great many men, in fact the majority of 
men, are dead long before they are ever 
buried. They die twice, once in the 
body and once in the spirit, and that 
the date upon the tombstone out there 
in the cemetery is but the date when 
society takes cognizance of their phys- 
ical departure. Men die and cease to 


be when they cease to think and be- 
come mere followers. And, gentlemen, 
as much as I hate to confess it, if there 
is one reform which is needed in Mich- 
igan among yourselves is one which will 
bring about more independent and in- 
dividual thinking and less following. 


Issue in Competition 
of the Cooperatives 


There is one situation which gives 
evidence of lack of thought in Mich- 
igan and we Michigan people have been 
accused of maintaining the worst situ- 
ation of its kind of any of the states 
north of the Mason and Dixon line. I 
have made some personal research 
through records which are available to 
me which reveals to me a situation too 
startling to announce to the public and 
too startling to openly confess. This 
situation which we are facing, and this 
investigation which I have made con- 
firms it to a degree, is to the effect that 
the Michigan agent has taken a less 
decided stand and made less effort to 
choose between the stock company form 
of insurance and the mutual and recip- 
rocal form. We are all quite agreed, I 
think, that these two forms of insurance 
stand upon different principles and op- 
erate upon a different plan. They are 
not consistent and cannot be consist- 
ently represented in one office. And yet 
as you go through Michigan you will 
find in a very large number of offices the 
sign of stock company insurance hung 
in the office, and beside it the sign of 
mutual or reciprocal insurance. I am, 
of course, a stock company advocate. 
I do not believe in mutual or reciprocal 
insurance as applied to casualty busi- 
ness at all. I do not believe it is prac- 
tical. That is purely my own personal 
opinion, to which I am entitled, and you 
are entitled to your own, but I could not 
consistently represent a mutual nor a 
reciprocal to a client of mine because 
I would be selling something to him in 
which I do not myself believe. I do 
not believe that any insurance agent is 
right, nor can he maintain the con- 
fidence of the public if he violates the 
confidence to the extent of selling some- 
thing in which he has not a perfect be- 
lief and a perfect confidence of his own. 

It is my opinion that this situation in 
Michigan has grown up through the 
effort of the agent to follow the line of 
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least resistance. In order toe avoid a 
discussion as to one system and 
other, he permits his customer to choose 
as between the stock, the mutual or the 
reciprocal, thereby gathering for himself 
some favor and some commission, no 
matter what the choice may be. That, 
in my opinion, is not salesmanship at all. 


Should Definitely Train 
Those in the Field 


That brings me to the last suggestion 
which I have in mind and which goes 
back again to the original thought which 
was based upon the idea of knowledge. 
We are all concerned with the welfare 
and continuity of the great American 
agency system as it is called. If we 
are concerned with its continuance be- 
yond the time of our present existence, 
then we be concerned with the nature 
and character of the men who are to 
take up the work where we lay it down. 
If we are at all concerned with the 
character of those men, then we must 
be concerned with their education in the 
business. If there is one feature of our 
work which seems to have been neg- 
lected more than another it is that 
feature which provides for the young 
man in the business the opportunity to 
obtain knowledge concerning the lines 
which he is to handle. My own com- 
pany has established and has maintained 
for some years a school where we at- 
tempt to train young men for our work, 
to lay down for them the principles of 
this business as we see them, and to 
educate them to think along lines which 
we think is the correct method. We 
find that it pays. I do not find any- 
where, however, a very concerted action 
among agents which has anything to do 
with the development and the education 
of the younger man in the business. It 
seems to me that there should be a 
standard of some sort kept by the in- 
surance agents for those who are ad- 
mitted to practice in this great profes- 

The first step has been’ taken 
towards the cleansing of our business and 
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the injecting into it of men who really 
know something about it, in the quali- 
fication law which has been passed in 
a great many states. That particular 
law, however, has been criticized be- 
cause of its method of operation rather 
than because of its principle. It has 
fallen down in Pennsylvania, we are told 
by the Pennsylvania department, be- 
cause the agents who were given the 
duty of making up the board of exam- 
iners did not fully comply with their 
duty. There is a great responsibility 
on the shoulders of such a man and one 
from which the average man would per- 
haps shrink, one which requires courage, 
and yet if the insurance agents are not 
willing to exercise that degree of cour- 
age, from whom shall we expect pro- 
tection?’ 

Can not the Michigan Agents’ Asso- 
ciation get together under some edu- 
cational program, either with or without 
the help of the various companies writ- 
ing various lines, in order that the men 
who are actually members of your asso- 
ciation may be given the advantage of 
an educational program? Would it not 
be possible to establish a junior mem- 
bership in your agents’ association 
which would be graduated into a senior 
membership upon the passage of certain 
examinations which will convince you 
of his knowledge of the business as it 
is technically known? 

I have not worked this last thought 
out in great detail but I think it has 
some value for discussion in your coun- 
cils and for solution in your own way, 
and I think if it is properly worked 
out it will make your association stand 
for something greater than it now does 
and make it a really distinct object for 
the younger and newer men in your 
organization to become senior members 
with you. 

I leave with you then, summed up, 
these thoughts: Do you share in the 
education of the public on the subject 
of insurance in general; let them know 
about your business; apply the old 


Those Who Oppose Change Lack 


Either Courage or Imagination 


Louis, a past president of the Na- 

tional Association of Insurance 
Agents, was scheduled to speak at the 
Michigan agents’ meeting but was pre- 
vented from doing so by reason of hav- 
ing to attend the meeting of his own 
state association at Springfield, Mo. 
However, he sent to the Grand Rapids 
meeting a copy of the paper that he 
would have deliverd had he been pres- 
ent and this was read at the executive 
session on Wednesday evening. Mr. 
Markham advocated a return to the sole 
agency system. In his paper he said in 
part: 


ey D. MARKHAM of St. 


Reactionaries Lack 
Courage or Imagination 


There are two kinds of men who 
oppose every change, those who think 
the change is impossible and those who 
think the present situation is satisfac- 


tory enough. The first lack courage 
and the second lack imagination. 
Let us pretend as we consider re- 


form of the status of local agents that 
we have the courage to tackle any diffi- 
culty if we believe that a better situa- 
tion can be created. 

Perhaps the first manager who ap- 
pointed another agent to compete with 
his first agent did not realize how com- 
pletely he destroyed the true agency 
relation between the company and the 


first agent when he put in a second 
agent; or, perhaps if he did realize it 
he was of a type which cares little for 
the damage done to his agent if he gets 
the desired increase in business. 


Appointment of Agent 
Was Important Matter 


Most of you are too youn~ to re- 
member the good old times when the 
appointment of an agent was a matter 
of the utmost importance. The com- 
pany expected to look to him alone for 
the success of its operations both in 
volume and profit. The agent, on the 
other hand, was keen to obtain so valu- 
able a business franchise as the sole 
agency of an important company. He 
did his best to gain reputation which 
should bring him a sufficient number 
of these much desired agencies. The 
agent knew that his rivals were busily 
engaged in trying to get these valuable 
appointments away from him, and there- 
fore, he tried to select his business so 


as to please the company and avoid 
losses. And today what is the situ- 
ation? How many agents do you know 


who refuse business and lose commis- 
sions in order to make money for their 
companies? 


Demanded Volume 
Instead of Quality 


The return to sole agencies will im- 
prove the disposition of the local agents 








Golden Rule in your dealings with your 
company at all times; by yourselves 


think personally and think construc- 
tively and act courageously; for the 
members of your Michigan association 
institute the principle that men in our 
business must have knowledge before 


they practice the profession; take some 
steps which will make it possible for 
your members to gain a distinct ad- 
vantage from their membership with 
you because they can be afforded the 
privilege of learning the business in 
detail? 


to work together in local boards, state 
associations and the National associa- 
tion. That our associations have worked 
as well as they have during these years, 
when agents were little more than ir- 
responsible brokers, is a striking testi- 
mony to the true spirit of the American 
agency system. There has always been 
a following who have not “bowed the 
knee unto Baal.” For 40 years insur- 
ance companies have been instructing 
the agents to ignore quality and con- 
sider only volume, an instruction which 
fitted only too well with a lure of the 
easy commission on the undesirable 
risk. But the better grade agents have 
always been restless and dissatisfied 
during this period of demoralization 
and have been moving little by little 
toward the goal of qualified and re- 
sponsible agents, loyal to their compa- 
nies and to the public, and competent 
to conduct their part of the national ip- 
surance service. 


Move Must Await 
Readiness of Managers 


Of move to make the 
local agent once more a trusted and 
expert local official of the insurance 
company must await readiness on the 
part of those who manage the insurance 
companies. So long as the companies 
still desire to ignore local loyalty and 
iocal underwriting, trusting to volume 
of premiums to cover mistakes, there 
is no use in expecting managers to 
curb their liberty of appointment. But 
if the business is so unprofitable that 
managers are willing to make any sacri- 
fice and try any remedy, then surely we 
should press home this suggestion of a 
return to sole agencies. How much 
easier it is to thus improve the chances 
of avoiding loss than it is to raise the 
level of rates when the average insur- 
ance department will, for political effect, 
oppose a raise in rates. 

People say, “What is the good of 
getting rid of multiple agencies and 
annexes if the fleets remain?” Well, 


course, any 
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probably the “single barrel’ companies 
would not consent to limit their ap- 
pointments if each member of a fleet 
was permitted to write the combined 
line of all the fleet, for that would be 
continuing the multiple agency system 
under another form. But confine the 
fleet companies to their net lines and 
then no*“single barrel” company would 
be afraid of them. 

Every agent has daily evidence that 
the companies are looking for a profit 
rather than volume and that reinsur- 
ance is getting very scarce. The pres- 
sure of an unbearably high loss ratio 
can make managers do what they little 
expect. Under that pressure they will 
do amazing things if they see a promise 
ot lessened losses. 


National Board Must Agree 
With National Association 


The National association is ready to 
move in case the managers are willing. 
As you talk to your managers or write 
to them, please remind them of the sug- 
gestion trom the Atlantic City conven- 
tion, so that they may talk to their 
colleagues and hasten the day when the 
conference committee of the National 
Board, meeting with the conference 
committee of our National association, 
may take steps to return to sole agen- 
cies. Why should it not be perfectly 
possible to declare that the whole in- 
surance fraternity, manager, special 
agent, local agent, all agree that the 
business needs the highest possible 
grade of local officials and that to ap- 
point two to compete with each other 
in the same territory is a denial of re- 
sponsibility and a total release of 
loyalty; that after a given date, say, one 
year ahead, there shall be nothing but 
sole agencies? 


Majority of Companies 
Could Effect Reform 


lf the two committees joined in certi- 
fying to the whole fraternity that this 
reform ought to be accomplished then 
our association could send a question- 
naire to all the companies and pledge 
them against multiple agencies, 
they now stand pledged against over- 
head writing or the appointment of 
financial institutions. A few companies 
might be reluctant to unite with the 
National association for this reform, 
just as happened in the case of over- 
head writing and bank appointments. 
But if a large majority of the compa- 
nies united with the agents in declar- 
ing this doctrine, it would gradually 
became the law of the business as is 
mow the case in overhead writing and 
is rapidly becoming the case in bank 
agencies. 


Relation to National 
Association Is Told 


1is annual report as executive secre- 
the Michigan 





association, 





Brown reviewed the financial 
difficulties of the past year, though 
showing that the situation has now 
cleared and a good surplus is shown 
He referred to the lack of activity in 
membership during the year and urged 
gre r interes 1 the future. In com- 
mer g on tl value of association 
work and particularly the relationship 
of the National association, Mr. Brown 
Saic 

The criticism is often made by mem- 


just as 


Work of National Association 
Told; Qualified Agents Needed 


N his talk on “The Work of the Na- 

tional Association” A. A. Klinko, ed- 

itor of the “American Agency Bulle- 
tin,’ enlarged upon the address made 
at the annual convention of the National 
Association of Insurance Agents re- 
cently at Atlantic City by Walter H. 
Bennett, national secretary. In his At- 
lantic City address, Mr. Bennett advo- 
cated the integration of the American 
agency system. Mr. Klinko said that 
Mr. Bennett’s argument along this line 
was made primarily because there are 
so many incompetent and _ side line 
agents in the business today. They are 
without qualification, have a selfish out- 
look, and are a discredit to the business. 


Formerly Operated on 
Sole Agency Basis 


Some 40 or 50 years ago the agency 
system was operated on the sole agency 
basis. An agent established a connec- 
tion with a company as its sole repre- 
sentative in his town. He put his trust 
in the company and the company im- 
posed implicit confidence in him. There 
was a mutual feeling of loyalty and the 
representation of a company meant 
something. Today, an agent has from 
10 to 30 companies in his office and has 
no particular attachment to any of 
them. The indiscriminate appointment 
of agents and the lack of “relations” be- 
tween companies and agents has brought 
an evil condition into the business which 
Mr. Bennett’s plan seeks to remedy. Mr. 
Bennett would have membership in a 
state association of insurance agents a 
prerequisite to the securing of a license 
from the insurance commissioner. 


Not Objective to 
Be Attained at Once 


This, Mr. Klinko said, is a future ob- 
jective and not something that the Na- 
tional association expects to attain in 
the near future. If under the plan every 
member of the American agency system 
were also a member of his state associa- 
tion he would then assume a very much 
more prominent place in the eyes of the 
public. He could not commence to op- 
erate until he had established qualifica- 
tions, character, knowledge of the busi- 
ness, etc. Agents so equipped would 
have public confidence. This plan, Mr. 
Klinko said, is by no means intended to 


bers that we seem to be working for 
the National association, and that they 
take altogether too much of our revenue. 
That is one way of looking at it, but 
the proper angle from which to judge 
the situation is that a very 
essential duty of the state associations 
is to support the national. The national 
is our federal government, and the con- 
tribution of the member states is the 
only substantial source of revenue out 
of which the national can conduct its 
operations. If the national be cramped 
for income, its functioning power will 
be cramped proportionately. For all the 
big work that is done for all the big 
adie that are gained for the benefit 
of the insurance business at iarge and 
for the best interests of the agents con- 
ducting the business, we have to thank 


vital and 


merely concentrate selfishly the business 
into the hands of a few agents. Instead, 
it is designed as much as anything else 
to improve the character of the insur- 
ance service now being rendered to the 
public. 


Qualified Agents Means 
Big Saving to Public 


If every agent writing business were 
thoroughly qualified and equipped, the 
public ye save thousands of dollars 
each year by having its insurance cor- 
rectly written. 
part timers are manhandling the writ- 
ing of insurance and this is exceedingly 
costly to the public. By having its in- 
surance written by men who knew how 
to do it, the public would be benefited 
and it is the public benefit that is being 
aimed at as much as anything else. Mr. 
Klinko declared that the National asso- 
ciation intends ‘to put across the pro- 
gram of integrating the American 
agency system but it recognizes that it 
is a process that will take time. 


Tells of Harrington’s 
Work on Agency Costs 


Mr. Klinko also spoke of the work 
done by W. Eugene Harrington of At- 
lanta, Ga., recently elected chairman of 
the executive committee of the National 
association. Mr, Klinko said that the 
agents in Georgia were some time ago 
called upon to justify their commissions. 
They were not able to produce satisfac- 
tory figures until Mr. Harrington came 
forth with a carefully compiled tabula- 
tion of agency cost. He submitted these 
figures and was able to establish the 
fact that they were representative of 
most agencies and his tabulation saved 
the day for the agents in the state. Mr. 
Klinko said that Mr. Harrington is the 
chairman of a better business methods 
committee devoted to the extension of 
efficient agency management and that 
agents everywhere should have their 
figures compiled in such a way as to 
show exactly what all of their expenses 
are. 

In speaking of the list of the 195 co- 
operating companies which was an- 
nounced at the association meeting at 
Atlantic City, Mr. Klinko said that this 
was the crowning achievement of all of 
the work of the National association. 


the National association. Each state by 
itself could accomplish little or nothing: 
each agent by himself could accomplish 
nothing at all. The strength, force and 
influence of the member states is con- 
centrated in the National association. 


National Association Is 
Agent’s Army and Navy 


The national made the fight for own- 
ership of expirations, for the discon- 
tinuance of the bank agency practice, 
for the stopping of the wholesale auto 
insurance plan as originated by Chrysler 
and for the elimination of many other 
evils. Work like this cannot be done 
on hot air. Some one has to put up 
for it and there is only one some one, 
the agent. The national is our army 
and our navy. The conscientious objec- 


Today, side liners and’ 


tor to membership in his state associa- 
tion has as little excuse for his objec- 
tions as has the conscientious objector 
to fair taxation and to service for his 
country. 


Bandages No Handicap 
To President Reineke 


President William J. Reineke of De- 
troit went through the meeting with his 
left hand in a sling. Mr. and Mrs, 
Reineke were in a serious automobile ac- 
cident near Monroe, Mich., which oc- 
curred on their way back from the 
annual convention of the National As- 
sociation at Atlantic City. Three small 
children darted out from the roadside 
and Mr. Reineke, in order to avoid hit- 
ting them, was forced to make a sharp 
turn and ran into a tree. Mrs. Reineke 
sustained a fracture of the skull and was 
in a critical condition for several days, 
but is now well on the road to recovery. 
Mr. Reineke’s injuries were of a less 
serious nature but “it will be some time 
before the bandage can be removed 
from his left hand and arm. His injury 
did not seem to interfere in any way 
with his ability to carry through the 
meeting which he did in first-class style. 





Wednesday's Sessions 


The opening session Wednesday ai- 
ternoon was well attended. Every chair 
in the cenvention hall was filled and a 
dozen or so Stood in the rear during the 
entire meeting. Mayor Elvin Swarth- 
out of Grand Rapids delivered the ad- 
dress of welcome and Fred Guenther or 
Detroit made the response in his own 
inimitable manner. Mr. Guenther is the 
perennial responder to addresses of wel- 
come and always does a satisfactory job. 

Executive Secretary George Brown of 
Detroit read the minutes of the last an- 
nual meeting held at Kalamazoo, follow- 
ing which President William J. Reineke 
of Detroit appointed the auditing, reso- 
lutions and nominating committees. Mr. 
Reineke then followed with his annual 
report as president. J. L. Van Wagoner 
oi Pontiac read his report as treasurer 
and George Brown gave his report as 
secretary. 

The speakers Wednesday afternoon 
were Richard E. Vernor, manager of 
the fire prevention department of the 
Western Actuarial Bureau whose sub- 
ject was “The Little Red Box on the 
Corner”; Charles R. Street, vice-presi- 
dent and western manager of the Great 
American, who discussed “A case for 
the Family Doctor”; and A. A. Klinko, 
editor of the American Agency Bulle- 
tin, who spoke on “The Work of the 
National Association.” 
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Protection of Public Is Vital Need 


By EDWARD C. STONE 
United States Manager, Employers Liability 


HERE is an insistent demand upon 
Tite part of many of our lawmakers 

for legislation to bring it about 
that all persons who own and would 
operate automobiles on our public high- 
ways should be solvent up to certain 
amounts. They would provide by law 
that, more particularly by means of lia- 
bility insurance policies of sound, sol- 
vent casualty insurance companies, if 





EDWARD C. 
U. 8S. Manager Employers Liability 


STONE 


not in some other way, judgments of 
court obtained against such owners or 
operators for injuries arising out of 
automobile accidents will be paid up to 
the amounts of the limits of those lia- 
bility insurance policies. 

Another way to state this demand is 
to say that there must be substituted 
for the judgment proof automob:le 
owner or operator one who either by 
liability insurance or otherwise can be 
made to pay his bills if he is wholly to 


blame for injuring someone else with 
his automobile. In other words, we 
must make the judgment proof auto- 
mobile owner or operator into a judg- 
ment paying gentleman. If anyone of 
us should happen to be injured in an 
automobile accident under such circum- 
stances that, if we cared to press the 
matter by law-suit, we could recover 
damages of the automobile owner or 
operator, and if we then found that the 
only thing which prevented our getting 
money damages was the judgment proof 
character of the defendant we were 
pursuing, we should quickly find our- 
selves lined up with those who demand 
insistently that all automobile owners 
be compelled to carry liability insurance. 


Serious Hardship Results 
from Judgment Proof Owner 


Almost everyone of us knows of one 
or more cases where really serious hard- 
ship has resulted because someone with 
an honest, meritorious claim could not 
collect the money damages which were 
certainly his simply and solely because 
the one wholly to blame for the auto- 
mobile accident could not be made to 
pay on account of his financial irre- 
sponsibility. Such cases have an almost 
irresistible appeal. They cry out for 
a remedy. As one eminent judicial 
authority said: “Legal liability without 
financial responsibility is a barren right 
to one who sustains injury by the 
wrongful act of another.” It certainly 
is clear that, from the viewpoint of the 
person injured entirely through the 
fault of another, a real evil does exist 
when such a person so injured at the 
hand of an automobilist, and this with- 
out any fault upon his own part, can- 
not collect the damages which the law 
awards solely because that automobile 
wrong-doer cannot pay his just debts 
and is judgment proof. 

But what we must keep in mind in 
our discussion is that we are talking 
about only the cases where the injured 


persons have under existing laws legal 
and valid claims, ones that can be 
proved in court as the result of existing 
remedies, but which cannot practically 
be enforced simply and solely because 
the defendant or the automobile wrong- 
doer is “no good” financially. We are 
not talking about the many other cases 
of persons injured in automobile acci- 
dents due to their own fault in whole or 
in part. Under existing laws, as you 
all know, if the automobile operator is 
merely negligent, no reckless or wanton 
conduct being shown on his part, the 
injured party to recover damages must 
be found by judge or jury to be free 
from contributory negligence. In our 
discussion, we are not seeking out new 
remedies, we are not planning to change 
the existing rules of evidence, nor to 
substitute a new code for determining 
liability in automobile accidents. 


Seek Only to Guarantee 
Solvency Within Limits 


In other words, this whole matter re- 
sults in no change of existing law as to 
the principles which determine legal 
responsibility for automobile accidents. 
Those principles remain as_ before 
Parties injured in automobile accidents 
must still, in the last analysis, bring 
law suits. These suits must be tried 
out before judge or jury just the same 
as always. The lawyers will argue the 
same propositions of the law as before 
and judges will instruct juries about 
due care and negligence and contribu- 
tory negligence just the same after the 
demanded law is passed as before. All 
that the proposed law will do is to 
make solvent, within certain limits, 
those automobilists causing injury to 
others under such circumstances that 
the injured persons may get verdicts 
and judgments in court, and this be- 
cause the injured persons were entirely 
blameless and the automobilists wholly 
to blame. 

The question then naturally presents 


itself, “What shall we do about it?” 
We are in the insurance business. We 
represent sound, substantial, solvent, 
stock liability insurance companies that 
have these automobile liability policies 
for sale. What we can do is at least to 
offer to law makers the benefit of our 
experience in liability insurance mat- 


ters. We can do this, first, in the criti- 


cal analysis of any certain specific, sug- 
Many laws have been sug- 


gested law. 





PHIL J. BRAUN, Flint, 
Former President Michigan Association 
gested. One has actually been passed 
in Massachusetts and we then can sug- 
gest by way of constructive criticism 
any remedies which from this experi- 
ence of ours and from any analysis we 
may make seem to be better adapted to 
existing conditions, offering these sug- 
gestions of ours to those who believe 
that the circumstances or the times call 
for immediate legislation. .The state has 
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HE men in the pits! 
Every time No. 4 


paused in the race— 
they were out there, 
changing tires, oil, work- 
ing here, there and every- 
where, straining every 
nerve in an effort to bring 
the machine up to its 
greatest possible mechan- 
ical efficiency. 


No man, no matter how 
skillful a driver or how 
mechanically perfect his 
machine, can hope to be 
out in front at the finish 
without the efficient coop- 
eration of men in his pit. 


The General Casualty and 
Surety is striving to give 





No. 4 Wins! 


every day of the year the 
kind of service and coop- 
eration that will put its 
agents out in front. It is 
constantly anticipating 
many of the agent’s needs 
and cooperating with him 
in solving his problems, be 
they big or small. Such 
cooperation, coupled with 
General Casualty and 
Surety policies will go a 
long ways toward making 
a winner. 


General Casualty & Surety Co. 


DETROIT, MICHIGAN 
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to preserve order and to protect its citi- 
zens. 

In Massachusetts a compulsory law 
has been passed. It is effective Jan. 1, 
1927. It is intended to remedy the real 
evil complained of, the financial irre- 
sponsibility of those wholly to blame 
for automobile accidents causing injury 
or death. The law says that automo- 
bile owners, as a condition precedent to 
the registration of their automobiles 
must furnish one of three forms of se- 
curity (1) a motor vehicle liability pol- 
icy, as the law terms it—which is to be 
supplied by a liability insurance com- 
pany and which follows in many par- 
ticulars the ordinary automobile liabil- 
ity policy now issued, with limits of 
$5,000/$10,000 as respects personal injur- 
ies or death; (2) a motor vehicle lia- 
bility bond executed by a surety com- 
pany as surety with the same limits; or 
(3) a deposit of $5,000 in cash or secur- 
ities. And right here it should be called 
to your attention that in Massachusetts 
two things are necessary in connection 
with the lawful operation of automo- 
biles owned in Massachusetts: The auto- 
mobile itself must be registered and 
the person to operate it, whether owner 
or otherwise, must be licensed. The 
Massachusetts law puts no direct legal 
compulsion upon the operator. It deals 
only indirectly with him. Perhaps that 
is all that may be done to the oper- 
ator. Since the motor vehicle liability 
policy or bond provided by the act has 
what is known in insurance circles as 
the omnibus coverage, the operator is 
protected if and when he uses the own- 
er’s car with the latter’s express or im- 
plied consent. 


Compulsory Feature 7 
justifies Lower Commissions 


The act provides for the establish- 
ment by the commissioner of insurance 
of rates for the motor-vehicle liability 








policies and bonds. The Massachusetts 
supreme judicial court, in its advisory 
opinion, said that the law as respects 
its rating provisions would be consti- 
tutional only “if provision is made for 
a judicial review of the premiums there 
to be established by the commissioner 
of insurance, and not otherwise.” The 
commissioner in fixing the rates inci- 
dentally at least indirectly fixes com- 
missions and he has felt justified be- 
cause of the compulsory feature of the 
law in appreciably reducing commis- 
sions. The act further creates a board 
of appeal upon motor vehicle liability 
policies and bonds. This board passes 
upon the question of whether a given 
liability or surety company is justified 
in its refusal or declination to issue to 
a particular person a motor vehicle lia- 
bility policy or bond. The purpose of 
this provision is not to leave merely to 
the insurance or surety company the 
sole right of determining who of the 
Massachusetts automobile owners may 
register their cars. 


State Has Right to 
Establish Prerequisites 


Let us search for an incentive or in- 
ducement to automobile operators as 
well as automobile owners voluntarily 
to take out, or to be protected by, auto- 
mobile liability insurance. A _ very 
forceful inducement or incentive to vol- 
untary action would be to deprive the 
operator of his right, after an accident 
for which he was solely to blame, to 
operate all automobiles unless he put 
up some security for the consequences 
of that accident. An equally effective 
inducement or incentive to action upon 
the part of an automobile owner would 
be to deprive him of the use of his car 
upon the highways of the state in which 
the accident occurred, that is, prevent 
his car from being thereafter used by 
any one, if he or any person using his 

















FRED GUENTHER, Detroit, 


Former President Michigan Association 


JOHN W. NEWALL 
Flint 











Phone 3012 413 Industrial Bank Bldg. Flint, Mich. 
BOLL ER. R D k ) & J | HE siTH 
sO ‘4 LAL 
Hilfoy  Decker-Davies & Jean, Inc. aiisi<! 
SURE TY ‘BONDS O. P. DAVIES, Sec’y and Treas COMPENSATION 

GENERAL PR ANCE 
GRAND RAPIDS - - MICHIGAN 
W. W. WRIGHT MARTIN BROWN W. J McKONE H. B. FINCH 
President Vice-Pres. Secretary Treas. 


Wright Realty Insurance Agency, tts. 


ESTABLISH D 1891 
INSURANCE --- BONDS --- REALTORS 


Central State Bank Bldg. 


Jackson, Michigan 


FEDERAL SQUARE BLDG. 


FRED M. UTLEY AGENCY 


General Insurance 


GRAND RAPIDS, MICH. 











McManus Insurance Agency 
LANSING, MICH. 


Nothing too Small or Large—Thank You 


LANSING 


In our Thirty-ninth Year 


J. W. BAILEY CO. 


General Insurance 


MICHIGAN 











Stratton Insurance Agency 
INSURANCE AND BONDS 


211 United Building 


Lansing, Michigan 


W. A. MASON 








F. T. FREEMAN & CO. 


111 East Kearsley St. ---- Flint, Michigan 


G. W. FAUTH 




















—~_~— ~— =e ee oe 








a 











October 22, 1926 


MICHIGAN AGENTS CONVENTION 


NUMBER 


15 





car with His express or implied consent 
was solely to blame for that accident, 
unless and until the owner put up some 
security for the results of that acci- 
dent. As the Massachusetts court said 
(see Opinion of the Justices, 251 Mass. 
at p. 598), “the operation of such an in- 
strumentality (referring to the automo- 
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bile) in public places is not a natural 


right. It is subject to reasonable regu- 
lation for the benefit of the general 
public.” 
Add Preliminary Hearing 

to the Duties of Courts 

Let us not be too arbitrary in the 


matter. Let us give the automobile 
operator or owner a preliminary hear- 
ing in some form in some court of com- 
petent jurisdiction upon the proposition 
whether he was wholly to blame for the 
particular accident. If the court frees 
him from blame for causing the acci- 
dent, he continues as before to operate 
or to use his automobile. If, however, 
the court finds him solely to blame for 
the accident, the court will take such 
action as will bring about the result 
that he cannot continue to operate any 
automobile or to use the particular auto- 
mobile concerned in the accident un- 
less and until he puts up such security 
as the court orders. But we will further 
provide (and here isthe most important 
part of the suggested remedy) that, if 
he has a liability policy, already issued, 
with the usual $5,000/$10,000 limits, ap- 
plicable to the accident in question, the 
court shall accept it as adequate secur- 
ity. If, then, the owner has previously 
taken out a policy of automobile liabil- 
ity insurance or if the operator was 
protected before his accident by 
a policy of automobile liability 
insurance, he may still use his own 
automobile and operate any automobile. 
Failing to have available such a policy 
and being otherwise without financial 
ability to pay judgments, the owner may 
no longer use, either himself or by any- 
one else, the automobile involved in the 
accident upon the public highways and 
the operator may no longer operate any 
automobile. 


Fundamental Evil Is 
Occurrence of Accidents 


But it must always be borne in mind 
that the real, fundamental, underlying 
evil is not that certain persons who are 
wholly to blame for injuries occurring 
to others are financially irresponsible 
but that serious accidents do occur be- 
cause of the use of automobiles. The 
fundamental, underlying evil to be cor- 
rected is the reduction of the number 
of accidents, and the continual, perpet- 
ual striving for the ideal of preventing 


all serious accidents. No one realizes 
more than I the fact that it is prob- 
ably impossible entirely to eradicate auto- 
mobile accidents particularly upon the 
public streets of our cities and towns, but 
in the effort to cure an incidental evil, 
even though it may be in many instances 
a very serious and far-reaching one, we 
should not overlook this real, funda- 
mental, underlying evil, to-wit: acci- 
dents will and do happen. If accidents 
can be entirely prevented, of course, the 
evil particularly discussed and sought to 
be remedied will be done away with; 
but in so far as accidents can be and 
are reduced, the precise evil complained 
of can and will be reduced. 


Pass More Laws to Make 
Careful Driving Compulsory 


What every legislator should have 
continually in mind is to pass every 
conceivable and reasonable form of law 
the result of which may be at least to 
reduce the number of accidents and to 
attempt the ideal of preventing all acci- 
dents. Laws should be passed not only 
respecting the manner in which and the 
speed at which automobiles may be 
operated, but operators should be re- 
quired to pass examinations before they 
may receive licenses. Some public au- 
thority should have the right under 
proper circumstances to suspend or re- 
voke licenses to operate and also regis- 
trations of automobiles. Laws and reg- 
ulations should be passed with regard 


to the mechanical apparatus of automo-. 


biles, to see that brakes are proper, that 
lights are of the right kind. 


Co-operation Needed 
To Reduce Accidents 


In addition, there should be a rigid 
enforcement of all regulations and laws 
and a ready co-operation between the 
courts on the one hand and the licens- 
ing authorities on the other to help keep 
down the number of careless and reck- 
less operators. There should be the full- 


est co-operation between us all, as good 
citizens, and the police authorities to 
help bring about the reduction of acci- 
dents. 


Federation Did Not Meet 


For the first time in mnay years the 
Michigan Agents’ Association did not 
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Lansing 


meet at the same time as the Michigan 
Federation. In former years the Fed- 
eration has held its meeting on the final 
afternoon of a two-day program devoted 
to the Michigan Agents’ Association. 
This plan has been unsatisfactory to the 
Federation which felt that its attend- 








SURETY 
BONDS 








CASUALTY 
INSURANCE 


can use a company that promises 
no frills but efficient service, at- 
tention to your needs, interest in 
your problems and an underwrit- 
ing policy broad enough to be 
practical yet sound enough to as- 


sure stability— 
WRITE TO 


FEDERAL SURETY COMPANY 


._ L. TAYLOR, Vice-President and General Manager 


HOME OFFICE 
CASH CAPITAL MORE 


DAVENPORT, IOWA 
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ance was not as large as it would be 
with a separate meeting of its own. Ac- 
cordingly this year the Federation will 
hold its own meetine and in the future 
will not hold its gatherings in conjunc- 
tion with the Michigan Agents’ Asso- 
ciation. Theodore J. Hennes of De- 
troit, secretary of the Michigan Federa 
tion, attended the agents’ meeting. 


Blickle’s Good Work 


George C. Blickle, pres sident of 
Grand Rapids Board of Fire & 
ualty Underwriters, was in general 
charge of the local arrangements and 
acquitted himself with distinction. He 


the 
Cas- 





CHARLES G. WATKINS 
Grand Rapids 


had the work divided among a num- 
ber of committees consisting of a gen- 
eral committee and committees on golf, 
automobile, reception, arrangements for 
ladies, theater party and registration. 
All of these committees functioned 100 
percent. There was a theater party and 
automobile ride for the ladies in attend- 
ance on Thursday afternoon and a golf 
tournament for the men. It was Mr. 
Blickle who persuaded the association 
it Kalamazoo last year to hold the meet- 
ing in Grand Rapids this year. 


The Central West Casualty had a 
large delegation of agents and officials 
present. 





City and Farm Properties 
Mortgage Loans 


HALL & KENNEDY 
INSURANCE 


Dwight Building Jackson, Michican 





Many Sources of New Business 


Now Available Are Summed Up 


By JAMES R. HALE 


Vice-President, Lloyd-Thomas Company 


O the new and aggressive solicitor, 

there is nothing so important as a 
new customer. To you, members of the 
Michigan Association of Insurance 
Agents, who have built up such splendid 
local agencies, there is nothing more 
highly valued than your own good will. 
Good will has been defined as the dis- 
position of the pleased customer to re- 
turn to the place where he has been well 
treated. We all realize the amount of 
work required to maintain and _ hold 
this valuable possession. With the 
strong personalities and_ established 
good will back of the local agencies 
represented here, there should be, in 
the future, more time available for the 
writing of new business. We are all 
potential solicitors, regardless of where 
or how we spend our time, and, since 
we are engaged in a business of public 
service, we must unite our efforts. 


No Substitute For 
Detailed Appraisal 


In the writing of new business, there 
is no substitute for a detailed appraisal. 
This fact is without contradiction. The 
modern scientific appraisal makes it pos- 
sible for the assured to know, at all 
times, his insurable value. 

With the constant and rapid expan- 
sion in most every line of industry, it 
is essential that values be kept current. 
It is now customary to render reports 
at six month intervals covering addi- 
tions, repairs, transfers and removals. 
These reports should be followed up by 
you. They are a good source of new 
business. 

The modern tendency is to merge in- 
dustries, and it is often necessary for the 
local agent to re-sell the new manage- 
ment. There is no excuse for losing the 
business while the property remains in 
your own city. It may be necessary, 
however, to sell the bankers, and the 
legal counsel representing the merged 
properties. 

In the 


has been neglected, and for two reasons. 


First, because of the inability of the 
lessee to determine the value of the 
leasehold, and, second, because the local 


agents have failed to 
source of business. The larger percent- 
age of leaseholds appraised show the 
actual rental value of the premises to be 
very much greater than the actual rent 
paid. This condition creates a demand 
for leasehold interest msurance. 

Use and occupancy insurance is in- 
creasing rapidly, for it appeals to the 
directors of corporations, in that it pro- 
tects future dividends. Use and occu- 
pancy losses are paid on earnings which 
will accrue tomorrow. The annual pro- 
duction of $500,000 worth of merchan- 
dise in an old plant may show a greater 
net profit than $500,000 worth of mer- 
chandise produced in a new plant. This 
condition exists for the reason that de- 
preciation is based on actual book cost 
at a period when values were low, as 
compared with depreciation based on 
actual book cost today. Assuming that 
the two plants are of equal size, and that 
raw materials and unavoidable expenses 
are the same, the old plant will have a 
greater use and occupancy value. 


capitalize on this 


Valuation of Plant 
Is Important Item 


Factories built before the war, and up 
to 1921 produce merchandise at a lower 
cost than factories built today. Ac- 
countants state that true cost can be ob- 
tained only by including as_ total 
depreciation, the loss based on original 
cost of property. This does not mean 
that prices must be fixed on the cost 
figures so determined. It is a matter 
of management, rather than accounting, 
as to whether the owner or the cus- 
tomer shall derive the advantage ac- 
cruing from the construction of a plant 
when values were low. Even though 
depreciation must be based on original 





past, this form of insurance cost value in order to arrive at true 
NEWALL & BRAUN 
808 Flint P. Smith Bldg. 
FLINT MICHIGAN 


cost, there is no reason why the property 
owner should not add an additional 
charge in determining the selling cost. 
This factor should be considered in ar- 
riving at use and occupancy coverage, 
Re-organizations, receiverships, sales, 
mergers, bond issues, and such may all 
be found listed in the columns of various 
trade journals. These activities are 
sources of new business, and the local 
agent who keeps informed through this 
channel is never without a prospect. 


Company Officials Present 


Among the company officials present 
were A. F. Powrie, western manager 
Fire Association; J. F. Curtin, assistant 





CHARLES L. RAYMOND 
Detroit 


secretary, Detroit Fire & Marine; E. M. 
Schoen, western manager, Atlas; W. P. 
Robertson, western manager, Alliance: 
W. T. Benallack, agency superintend- 
ent, Michigan Fire & Marine; F. A. 
Gantert, general agent, North British; 
George C. Long, vice-president, Phoe- 
nix or Hartford; W. H. Lewis, vice- 
president, Michigan Surety; Hal H. 
Smith, president; Henry J. Kennedy, 
vice-president, and James E. Carey, su- 
perintendent of agents, Central West 
Casualty; Charles E. Bowen, secretary, 
and E. J. Schofield, vice-president Stand- 
ard Accident, and the company officials 
who were on the speaking program. 
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386 Capital National Bank Building, Lansing, Mich. 
COMPLETE INSURANCE SERVICE 


Emil G. Lambertson, M¢gr. Ins. Dept. 


HACKER CO. 





Spear & Lewis 


GENERAL 
INSURANCE 


230 Shearer Office Bldg. 
Bay City - - - - Michigan 


























Grand Haven, Michigan 








B. P. SHERWOOD, President 


JOHN H. 


SEABROOK 


Sales Mgr. 


United Automobile Insurance Company 


GRAND RAPIDS, MICH. 


—~—~A GENTS WANTED IN MICHIGAN— 
Writes all forms of Automobile Insurance 


SPLENDID SERVICE 


JAMES K. MILLER 
General Mgr. 















































IT PAYS TO BE A NATIONAL UNDERWRITER READER OR ADVERTISER 


It costs $4.00 a year 
to Attend All the Conventions 
The National Underwriter Way 


, I ‘HIS is an age of conventions, sales congresses, association meetings and 
get-togethers. 


Not so long ago affairs of this sort were few and their worth was looked 
upon as dubious by many. 


Today there is hardly a meeting or convention of insurance men that does 
not contribute something worth while to the business of insurance. 


Of course it is physically impossible for you to attend all the worth-while 
gatherings, had you the time and inclination to do so. 


Thus it is one of the functions of the National Underwriter to attend these 


meetings for you—to be your proxy—to give you the meat of what trans- 
pires. 7 


In order to faithfully report these meetings, besides the full reports carried in 
the regular editions of the National Underwriter (Fire Edition) the follow- 


ing conventions are reported in fuller detail in our special numbers and special 
inserts: 


The Mid-Winter Health & Accident Conference 
The Mid-Summer Health & Accident Conference 
The Texas Local Agents Convention 
The National Association of Insurance Agents Convention 
The Iowa Local Agents Convention 
The Illinois Local Agents Convention 
The Michigan Local Agents Convention 
The New York Local Agents Convention 
The Kansas Local Agents Convention 
The Tennessee Local Agents Convention 
The Oklahoma Local Agents Convention 
The Fire Underwriters Association of the Northwest 
The Indiana Insurance Day Convention 


The National Underwriter 
CHICAGO 


MEMBER Ol THE AUDIT BUREAU O| CIRCULATIONS 
ASSOCIATED BUSINESS PAPERS, INC NATIONAL PUBLISHERS ASSOC IATION, IN¢ 
























“More than a Century 
of Service”’ 
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dp THE STRENGTH OF /ETNA 


: “Every dollar must be paid.“ When the Chicago fire 
: burned more than 2,000 acres of buildings, the A TNA 
INSURANCE COMPANY was faced by the appalling 
total of $3,700,000 in claims. And within the year, 
the Boston fire claimed $1,600,000 more. Nearly five 
and a half million . . . in lessthan one year . . . indays 
when a million dollars was a huge sum of money. 


Tiitiit 


Yet in the face of such staggering blows, the directors 
of AXTNA refused to compromise. They declared: 
“Every dollar must be paid.” And every dollar was paid. 
During these crises which sent sixty-eight fire insur- 








: ance companies to the wall AETNA laid the foundation 
| : of its present strength . . . in a reputation for living 
| : up to the spirit of its agreements . .. and for treating 
| db 


people like people, not claim-numbers. 


That is the strength of the AATNA. Fire can destroy 
BUILDERS of TNA . property ... but it cannot reach the backbone of 
AETNAS strength: the good will of the people . . . from 


| aN coast to Coast. 
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WILLIAM B. CLARK 
1892 Seventh President 1923 


ZETNa INsuRANCE COMPANY 


INCORPORATED IN 1819 
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Face it now— 
| and reap the advantage 


OW long do you figure on being able to collect commissions on unpro- 
tected fire risks? Each year sees an increasing number of such properties 
being equipped with sprinklers financed out of insurance savings. Will com- 


peting agents be able to pick off any of your clients by offering them this 
proposition? 


EE EE ee 











Better face this situation now. Better sacrifice some of your present com- 
missions and collect on future good will. For when you yourself have broached 
the subject — displayed your readiness to put the client’s advantage first — you 
have made that man’s business competition-proof. 





Here’s the Proposition 


When automatic sprinklers are installed the 
rate of premium goes down. The savings thus 
effected over five or six years will generally write 
off the cost of sprinkler equipment. In most cases 
the insured need not put up an extra cent of 
capital. That will sound good to any business 
man. 


yond dispute. Grinnell does not farm out this 
work to local contractors. 


Isn’t it plain that an agent or broker who 
thus makes himself solid with a client, is safe 
from competition? And he’ll not find it difficult 
to make up his reductions in fire-commissions by 
selling Liability, Use and Occupancy and allied 


And to make the proposition 100% put your aoe 


client in touch with the organization having the 
longest experience in financing and installing 
sprinklers through authorized agents and brokers. 
That organization is Grinnell Company. It han- 
dles both ends of the job—does the financing, 
and puts in a system whose dependability is be- 


Send for “The Local Agent and Automatic 
Sprinklers”’—a free booklet telling what many 
agents have accomplished. Address Grinnell 
Company, Inc., 251 W. Exchange Street, Provi- 
dence, R. I. 





Important Facts for Agents to consider Cut this out and mail at once 





1. Grinnell Company is not 
affiliated in any way with 
any insurance office. Local 


all of the principal cities. 


3. The reputation of The 





XUM 








agents may, therefore, freely 
come to us with any case 
and be sure that our co- 
operation will help them 
hold their lines intact. 


2. Grinnell service in engi- 
neering and installation is 
national, so that local agents 
get close personal contact 
with our representatives in 


Grinnell System is unques- 
tioned. Local agents may, 
therefore, urge sprinkler in- 
stallation in the knowledge 
that performancewillmatch 
their promises. 


4. Grinnell handles the 
whole undertaking—financ- 
ing, estimating, engineering 
and installation. 


| «<The Local Agent and Automatic Sprinklers” 


A complete, authoritative booklet sent free on request. 


Name _.__._ _ 


ee wis 


Grinnell Co., Inc., 251 W. Exchange St., Providence, R. I. 





GRINNELL 


AUTOMATIC SPRINKLER SYSTEM 
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Established 1782 


A Corporation which has stood 
the test of time! 144 years of 
successful business operation. 
World-wide interests. 
Absolute security. 


Excellent Service and Facilities 


PHOENIX 


ASSURANCE COMPANY, Ltd. 
of LONDON 


100 WILLIAM STREET NEW YORK 


PHOENIX 


INDEMNITY COMPANY 


123 WILLIAM STREET NEW YORK 
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In the Pits 


AP after lap, they thunder past. Then one car is 


drop out of the running when it has met with 


seen to slow down and nose reluctantly into sudden disaster. Instead, after the first shock 


the pits. But before it has even settled to a full _has passed, it soon makes a new start, refreshed 


stop, expert hands fly to the task. A sure adjust- 
ment here, a lightning twist there—and the eager 
machine leaps back to the boards roaring a new 
challenge. 

In the great race of National progress, Insurance 
is in the pits, ever on the watch 


and revitalized by this great power. 

The men who are “in the pits” for the Liver- 
pool and London and Globe have thus served 
many industries, large and small. Their alertness 
has identified the Liverpool and London and 


Globe with the winners in 
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GENERAL REINSURANCE CORPORATION 


HOME OFFICE 
80 MAIDEN LANE, NEW YORK 


STATEMENT OF CONDITION 
June 30, 1926 














ASSETS LIABILITIES 
Bonds and Stocks (Market Value ) F so hla iia aa 
U. S, Government.........++0+.+++++«$1,114,798.00 Reserves for Losses and Loss Expenses. . . .$3,570,510.54 
State, County and Municipal............ 580,240.00 Unearned Premium Reserve............ 2,328,199.46 
NS ag ee ea ea ae oh Wo quiet 2,007 ,960.00 ’ nf aa 
ogee ic hg Shae Commissions payable .................. 274,081.61 
PE a kos a wed ¥ abides gale 1,953,395.00 pay 
oe oie So daw w emai tinded 320,457.02 Reserve for Taxes and other Liabilities. . 68,000.00 
Total $5,976,850.02 co rey ee 172,801.03 
Cash m Banke and Office... .3<ccivcccscss 998,163.45 pS rer $1,000,000.00 
Premiums in course of collection (not over . 
” u ee re 500,000.00 
RESETS ATT ee 817,946.15 P 
Accrued Interest on Bonds.............. 75,376.08 Surplus to Treatyholders............... 1,500,000.00 
Other Admitted Assets...............-. 45,256.94 
Total Admitted Assets.............. $7 913,592.64 po eS rrr os TT 
June 30,1925 June 30, 1926 
Statement Statement Gain 
I ig isd. ess a ig ek a ke hoki $5,891,688.70  $7,913,592.64 $2,021,903.94 
Net Written Premiums (6 months)........ 1,306,554.54 2,324,567.96 1,018,013.42 
loss and Premium Reserves............. <¢ 3.415,319.80 5,898 ,710.00 2,483 ,390.20 





CASUALTY and SURETY TREATY REINSURANCES 
EXCESS and CATASTROPHE 


J. G. WHITE, CARL M. HANSEN, 


President. Vice President-General Manager. 
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Patent Medicines and Insurance Ills 





Remedies for fire insurance ills are as numerous 
as brands of patent medicines. In the last analysis 
the local agent can supply the most potent remedy 
—“Underwriting at the Source.” In recent years 
many companies in the race for premuim leader- 
ship have glorified volume and some agents have 
forgotten the difference between a good risk and 
a bad one. This situation was not brought about 
over night but was a slow disintegration of under- 
writing standards on the theory that volume would 
6 cover a multitude of sins. 


The bad experience of recent years is having a 


0 wholesome effect on the business. The local agent 
3 can do more to save the honest, efficient and care- 
| ful assured from being taxed to pay the losses of 
the dishonest, the shiftless and the careless, than 

: | the combined efforts of Home Office underwriters. 


| Companies to-day have more appreciation of the 

agent who conscientiously selects the business and 
4 | incidentally agents have a growing respect for 
companies which have adhered to sound under- 
writing principles. 


We are following our usual middle of the road 
policy and our facilities are alwas extended where 
merited. 


CRUM & FORSTER 


MANAGERS 
110 William Street, New York City 


Western Dept. Pacific Coast Dept. Southern Dept. North Carolina Dept. 
F.M. GUND, Mgr. WARD S. JACKSON, Mgr. HINES BROTHERS, Mgrs. COBB & GLASS, Mgrs. 
FREEPORT, ILL. SAN FRANCISCO, CAL. ATLANTA, GA. DURHAM, N. C. 
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TEXAS AGENTS 


Now You Can Beat 


@ Mutual and Reciprocal Competition * 








Desirable Territory 
Open in States of 
Illinois, California, 
Indiana, Kansas, 
Missouri, Lowa 
and Texas. 


AUTOMOBILE 
COVERAGES 
WRITTEN 


FIRE 


(Valued Form in Certain 
Territories) 


THEFT 


PUBLIC LIABILITY | 


PROPERTY 
DAMAGE 


COLLISION 








fh iiewe Illinois Indemnity has recently entered 
the Lone Star State. You Texas agents 
who are up against mutual and reciprocal 
competition need just such a company as the 
Illinois Indemnity in your agency. 


The men who are directing the affairs and 
policies of this organization are experienced 
in the ways and means of effectively com- 
bating such competition. [hey can help you 
to materially increase your automobile insur- 
ance Income. 


Southem and Southwestern temtory is being 
opened as rapidly as possible. Agents in 
these sections should wnte Eugene B. Mettee, 
President, for further details. 


Automobile Insurance Exclusively 


ILLINOIS INDEMNITY CO. 


Eugene B. Mettee 
President 


HOME OFFICE 


729 North Michigan Avenue 
CHICAGO _— 
Hunt Wentworth Harry S. Hall 
Secretary Treasurer 


CAPITAL AND SURPLUS - $300,000.00 
DEPOSITED WITH ILLINOIS INSURANCE DEPARTMENT - $100,000.00 
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JULIAN SAYS NEW YORK 
TRIES TO GO TOO FAR 


State Should Not 
Project Itself Beyond Its 


Department 


Bounds 


INJUSTICE MAY 


BE SEEN | 


Alabama Commissioner Points Out | 
Danger of an Official Attempting 


to Dictate Too Much 
Frank N. 


sioner of 


commiis- 
just 
executive 


Julian, insurance 
Alabama, 
chairman of 
the 


Convention, in 


who has been 
the 
Insurance 
talk uniform 
surance laws at the meeting of the 


hessee 


made com- 


mittee of Commissioners 


his on in- 


Ten- 
Association of Insurance Agents 
at Memphis last week declared that the 
other states would hardly 
uniformity that New York state 
ingly is endeavoring to enforce, 
they do champion the cause 
ciple. He said for example 
York not only required 


seem- 


that 


as their business in that state 


cerned, but that the insurance depart- 
ment there demanded that these same | 
companies conduct their business in 


other states and even their home states 
according to the New York method if 
they desired to remain in New York. 
This, he said, had forced companies to 
amend their’ charters and to make 
changes in operation that sometimes 
were expensive and inconvenient. 


Department Goes Too Far 


Mr. Julian said that New York had 
a perfect right to demand that com- 
panies comply with the requirements of 
New York state so far as New York 
business is concerned. That is perfectly 
equitable. He said, however, that the 
department went too far when it dictated 


to the companies how they should do 
their business in other states. He felt 
that so long as a company complied 


with the laws of the other state that 
was sufficient. The states themselves 
should decide how insurance companies 
shall conduct their business within their 
own domains. He declared that a per- 
fectly legitimate company doing busi- 
ness in its own state, meeting all the 
requirements of its home department 
and the state laws, should not be in- 
terfered with so far as that state is con- 
cerned by the New York department. 
If it is unable to comply with the New 
York law so far as New York business 
is concerned then there is no other 
course but for it to remain out. How- 
ever, New York, he said, should be sat- 
isfied with seeing to it that its own laws 
were complied with and not try to regu- 
late the business in outside states. 


Regulation of Acquisition Cost 


Mr. Julian was asked how he felt 
about the New York department im- 
posing acquisiton cost restrictions on 
casualty and surety companies. He said 

(CONTINUED ON PAGE 22) 





| that he 
| the Ohio supreme bench. 


submit to the | 


even if | 
as a prin- | 
New | 
companies to |} 
square themselves with its laws so far | 
was con- | 





CALDWELL IS 


SPOKEN OF FOR 


PRESIDENT 


Tennessee Insurance Commissioner Has 


Been Asked to Head the National 
Convention 


A number of the members of the In- 
surance Commissioners Convention 
have expressed a desire to see Commis- 
sioner A. S. Caldwell of Tennessee be- 
come president of the organization at 
the annual meeting in Los Angeles. It 


| is taken for granted that Insurance Su- 


perintendent Harry L. Conn will not be 
a candidate for reelection as it is hoped 
will be elected to a place on 
Commissioner 


a  _______ 








A. 8S. CALDWELL 
Tennessee Insurance Commissioner 


Caldwell is now one of the older officials 
in point of service, as there have been 
so many changes in recent years. Com- 
missioner Henry of Mississippi is the 
ranking vice-president but he is not ac- 
tive in the work of the convention. 

Caldwell a Strong Man 


Commissioner Caldwell is a conserva- 
tive in type, although he has been iden- 
tified with all really forward looking 
movements. He was formerly an official 
of the Provident Life & Accident of 
Chattanooga and therefore has had an 
insurance training. He has brought the 
Tennessee department up to a high 
standard. He has stood for legitimate 
insurance practices and has been cour- 
ageous in the stand that he has taken 
both for and against insurance people. 
He has followed a strict line of duty 
and has a large vision of public service. 
Commissioner Caldwell has the confi- 
dence eof his associates and is held in 
high esteem by the people of his state. 

Julian in Uneertain State 


There has been some talk of Com- 
missioner Frank N. Julian of Alabama 
who is one of the leading commissioners 
and a man of force in the convention. 
Just at this particular time Mr. Julian 
is in an uncertain state politically as he 
does not know whether he will be re- 

(CONTINUED ON PAGE 22) 


| dispute 


| Palmetto-Chrysler contract by 











NEW ENGLAND FIRE IN DEAL 


Arranges With Automobile of Hartford 
for Release From Chrysler Plan 
Liability 


The dispute 
land Fire 


between the New 
and the Automobile of 
ford over the Palmetto-Chrysler 
has been concluded and the final 
rangement means a net loss to the New 
England of about $50,000 and to the 
Automobile on the New England share 
of this contract of between $100,000 and 
$150,000. The matter has been under 
for some time, the Automobile 
of Hartford originally 


Eng- 
Hart- 
deal 

ar- 


denying any in- 
terest in the deal, while the New Eng 
| land Fire originally contended that it 


should be entirely 
The dispute 


relieved without loss. 
arose over the original 
which 60 
percent of the Chrysler business was 
reinsured in the New England Fire and 
20 percent in the Metropolitan National 
of Havana, the Palmetto retaining 20 
percent of the original business itself. 
It was brought out at the first hearing, 
however, that the Automobile of Hart- 
ford had guaranteed to the Palmetto a 
2 percent profit on all Chrysler business. 
This guarantee was cited by the New 
England fire as a breach of the rein- 
surance contract and thus cause 
complete release of the New England 
from the loss sustained on the business. 
The business proved somewhat disas- 
trous from a loss standpoint and the 
New England sought to escape from 
at least a part of the burden. At first 
the Automobile of Hartford would not 
hear the case of the New England, but 
finally a meeting of the executive com- 
mittee of the board of directors was 
called and the case presented. 

There have been continued negotia- 
tions since that time and the Massa- 
chusetts insurance commissioner has 
backed up the New England Fire. 
week the matter was finally 
by an arrangement whereby the New 
England pays $225,000 for which it is 
wholly released from all claims whatso- 
ever in connection with the Chrysler 
business. This settlement means a net 
loss of about $50,000 to the New Eng- 
land and a net loss of between $100,000 
and $150,000 to the Automobile of Hart- 
ford on the New England share of the 
business. It has been pointed out, how- 
ever, that this settlement does not in 
any way cover the Chrysler_ business 
handled by the Metropolitan National 
of Havana nor the business handled by 


‘the Palmetto itself. 


| of Ohio, 


for | 


Last | 
concluded | 
| corporation, 





TENNESSEE AND KANSAS 
NUMBERS 

Special inserts covering the de- 
tailed proceedings of the annual 
meeting of the Tennessee Associa- 
tion of Insurance Agents and the 
Kansas Association of Insurance 
Agents, together with the ad- 
dresses delivered at those meet- 
ings, are included as a part of this 
issue of The National Under- 
writer, appearing immediately fol- 
lowing Page 29. 














FAVORED | DISPUTE IS NOW ENDED | RESIDENT AGENT LAW 


IS STRONGLY UPHELD 


United States Court 
Renders Decision in Chrysler 


Supreme 


Automobile Case 


STATUTES APPLY 


STATE 


Big Victory for the Protective Laws 
That Safeguard the Rights of 
the Local Agents 
WASHINGTON, D. C., Oct. 27 


The question of whether or not an auto- 
mobile 


’ 


dealer 


the 


selling Chrysler cars pro- 


tected by Palmetto Insurance Com- 


pany against fire or theft is an insurance 
agent was answered affirmatively this 
week by the United States Supreme 
Court in upholding the decision of the 
lower courts. Proceedings were brought 
by the companies named and others 


against the insurance 


Wisconsin and Maine. 

The lower courts held that the dealers 
by selling Chrysler cars were acting or 
assuming to act as insurance agents 
without license from the states, because 
the purchase from the dealer at retail 
of such cars insured under the blanket 
policy constituted the making of insur- 
ance contracts and the doing of business 
within these states by the Palmetto Fire 
which, in Wisconsin and Maine, was a 
foreign unlicensed company. 


commissioners of 


Ohio Case Came Up 

These cases raise the same question, 
the court pointed out. The suit of the 
Palmetto Fire vs. Harry L. Conn, super- 
intendent of insurance of Ohio, is one 
to enjoin the latter from revoking the 
license of the former, a South Carolina 
to do business in Ohio, on 
the ground that it has violated the Ohio 
statutes. 

The Ohio statutes forbid the insur- 
ance of property in the state except by 
a regularly authorized agent, resident 
in Ohio, and taxes the business law- 
fully done there. They provide also 
that anyone who procures an application 
for insurance shall be held to be the 
agent of the party thereafter issuing 
the policy. The plaintiff said that if 
the statutes are held to apply to what 


it has done they are valid under the 
fourteenth amendment to the constitu- 
tion of the United States. The case 


was tried before a statutory court of 
three judges and an injunction was re- 
fused. 

Comment by Justice Helmes 


“The facts are simple,” declared Mr. 
Justice Holmes in a decision rendered 
for the Supreme Court. “The plaintiff 
made a contract of insurance in Michi- 
gan with the Chrysler Sales Corpora- 
tion, a Michigan corporation, which 
sells all the automobiles made by the 
Chrysler Corporation. This contract 
purported to insure purchasers of Chrys- 
ler cars against fire and theft, and to 

(CONTINUED ON PAGE 22) 
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FLEET DATA DELAYED 


SLOW IN REPORTING TO BEHA | 
| 


Vast Amount of Labor Involved in 
Compilation Sought—To Come Be- 
fore Commissioners’ Convention 


NEW YORK, Oct. 27.—Responses to | 
the inquiry sent by the New York de- 
partment to automobile writing fire and 
casualty companies recently, seeking 
particulars as to the methods used in 
computing rates for fleet risks, and the 
loss experienced under the class for the 
past two years, have been rather slow 
in coming in, the vast amount of labor 
involved in the compilation sought mak- 
ing it impossible for a number of of- 
fices to complete the task within the 
time limit set by Superintendent Beha. 
In addition to the request from individ- 
ual offices, like data is asked for from 


both the National Automobile Under- 
writers Conference and the National 
Bureau of Casualty & Surety Under- | 


writers, the rate filing bodies for their | 
respective memberships. Fire under- 
writers follow a different formula in pre- | 
paring their fleet rates from that pursued 
by the casualty men, and as the data | 
called for by the department is largely 
upon the basis employed by the casu- | 
alty companies, fire underwriters find 
their work considerably complicated. 


To Come Before Commissioners 


The matter of automobile fleet rating, 
both as respects the fire and the cas- 
ualty hazards, has been very much to 
the fore of late, and is one of the sub- 
jects slated for discussion at the an- 
nual meeting of the National Conven- 
tion of Insurance Commissioners, when 
it is assumed an effort will be made to | 


agree on a national policy with respect | 
to the business. Commissioner Wells of 
Minnesota some time ago ruled that no 
privately owned car could be included 
in a fleet group; Commissioner Monk | 
of Massachusetts went even further in | 
prohibiting fleet rating altogether; rul- 
ings, more or less drastic, have been 
made on the subject by the commis- 
sioners of Missouri, Virginia and other 
states. 

The New York department has made 
no recent ruling in the matter, though 
years ago its then superintendent, W. H. 
Hotchkiss, held that it would be a dis- | 
crimination to grant a group of taxi- 
cabs a rate below that charged a single 
car. When the data now in process of 
being supplied to the department is 
fully in hand and analyzed, the results | 
will doubtless supply a basis for a clear 
stand in the matter by Superintendent 
Beha, and it is taken for granted that he | 
will carry the information he has se- | 
cured from the companies and govern- | 
ing organizations to the Los Angeles | 
convention next month. 

Theoretically there should be no dif- 
ference in the hazard of truck owned 
and operated as a unit, and that of a ma- 
chine belonging to a fleet, but in ac- 
tual practice, while the fire companies 
have made money upon their group 
risks, they have as consistently lost on 
individual trucks. The assigned reason 
for this condition is that while the single | 
truck is often worked long hours and 
is repaired only when necessity compels, 
the fleet machines are operated only 
for stipulated periods, and are kept con- 
stantly keyed up, skilled mechanics 
being employed for that purpose. As a 
result breakdowns are relatively infre- 
quent and the damage when accidents 
not likely to be as severe as 
that suffered by the individually owned 
truck 

Motor trucks range in value from $1,- 
500 to $2,000 each, save those of unu- 
sual size or of special design, and under 
the ratine procedure of the National 
Automobile Conference a fleet rate is 
granted for cars numbering 10 or more, | 
ind valued at $15,000 or over. The 
iverage worth of truck fleets would 
rrobably be $25,000 


occur is 





| tion 


| emotional appeal. 


| increase in membership. Mr. 


HAVE AMBITIOUS PLANS 
FIRE CHIEFS TO LAUNCH OUT 


Prospect of Abundant Funds Leads 
Association to Undertake Big Pro- 
gram to Reduce Losses 


The fire chiefs of the United States 
took steps at New Orleans last week 
to assert themselves vigorously as an 
organized force in the field of fire pro- 
tection and fire prevention. The prom- 
ise of ample funds to make their asso- 
ciation financially stable led the chiefs 
to authorize the appointment of an ex- 
ecutive secretary for their association 
who will devote his full time to their 
work. Thomas R. Murphy, the new 
president of the International Associ- 
ation of Fire Chiefs, as it is now to be 
called, at once announced the appoint- 
ment of J. W. Stevens, now state fire 
marshal of California and fire preven- 
tion director of the National Board on 
the Pacific Coast, as the first executive 
secretary of the association. It was 
announced that Mr. Stevens would ac- 
cept the position and the directors of 
the association will fix his salary and 
put the whole power of the organiza- 
behind a definite loss reduction 
which Mr. Stevens has prepared. 


Large Income Anticipated 


plan 


[In an address before the chiefs’ con- 
vention, Louis Mayer of the Metro- 
Goldwyn Picture Corporation indicated 
that the funds from the picture, “The 
Fire Brigade,” to be turned over to the 
chiefs’ organization might go above 
$1,000,000. The picture is to rival “The 
Big Parade” in magnitude and stirring 
It was shown in its 


| present incomplete stage of production 
| to the chiefs during the convention. It 


is this picture and the funds to be de- 
rived from it which enable the Inter- 
national Association of Fire Chiefs to 
undertake the very comprehensive plan 
to attempt a reduction of $50,000,000 in 
the American fire loss in a single year. 
Undertake Extensive Program 


With the approval and support of 


Secretary Herbert Hoover of the De- 
partment of Commerce, the Interna- 
tional Association of Fire Chiefs will 


| seek the cooperation of all national or- 
| ganizations 


in the most 
well as intensive efforts 
fire losses .which have yet been made 
in this country. The effort will be 
made under the guidance and direction 
of Mr. Stevens. 

One of the first steps in the new 
program of the International Associ- 
ation of Fire Chiefs will be to seek an 
Stevens, 
in speaking before the convention, said 
he believed it possible for the associ- 
ation to reach a membership of 8,000 
or 9,000 members and his record in 
bringing ~, _membership of the Pacific 
Coast Fire C Chiefs’ Association from 94 
to 1,100 in a little over three years is 
evidence of his ability to strengthen 
such an association. 


extensive as 
toward lower 


Reeognize Arson Problem 


F. R. Morgaridge, assistant to the 
general manager of the National Board, 


in charge of the arson department, 
| spoke Thursday on apprehending and 
convicting incendiaries. Mr. Morga- 


ridge urged that all municipalities 
should recognize the arson problem by 
providing specially trained units in the 


| police or fire department for combating 


it. John G. Gamber, state fire marshal 
of Illinois, spoke Thursday on “Prelimi- 
nary Training of Firemen.” Mr. Gam- 
ber’s address was a description and ex- 
planation of the firemen’s school which 
is being operated in Illinois under the 


| direction and supervision of Illinois 
State University. 
Murphy Becomes President 


Thomas R. Murphy, fire chief of San 
Francisco, was advanced from first vice- 
president to president, succeeding James 








APPEAL FOR CAPACITY NOYES EXTENDS SCOPE 


MEMPHIS CALLS FOR SUCCOR 


Agent Declares That 85 Companies 
Have Declined to Write Cotton 
Seed Oil Mills 


MEMPHIS, TENN., Oct. 27.—At 
the annual meeting of the Tennessee 
Association of Insurance Agents J. S. 
Tobin, president of the Memphis Insur- 
ance Exchange, called attention to the 
new policy of companies regarding cot- 
ton seed oil mills in the city. He de- 
clared that some 85 
declining to write these 
had cut down their lines 
more. It is impossible for some of the 
mills to get adequate coverage. The 
whole insurance market is being scoured. 
Mr. Tobin brought up the question fol- 
lowing the paper read by State Agent 
J. V. Bowman of the 
in which the latter expressed the hope 
that the local agents would cooperate 
with the field men and companies in the 
effort to remedy conditions. Mr. Tobin 
declared that there could be no coopera- 
tion if the companies adopted this hos- 
tile attitude toward some of the indus- 
tries of Memphis. It was stated too that 
feed products companies and some of 
he woodworkers are having difficulty in 
getting insurance in Memphis. Mr. 
Tobin said that steps were being taken 
to try to pursuade some of the com- 
panies to return and help out on the 
cotton seed oil mill line. 

Appeal Made to Caldwell 


He asked Insurance Commissioner 
Caldwell who was present at the meet- 
ing if it were found impossible to get 
coverage in licensed companies how far 
the agents could go then in securing 
indemnity in unlicensed companies. Mr. 
Caldwell said that the companies cannot 
be expected to carry risks and lose 
money on them. There must be suffi- 
cient rate. He felt that the Tennessee 
Inspection Bureau would help out on 
the rate side. If it is finally found that 
adequate insurance cannot be secured 
Mr. Caldwell said that an affidavit 
should be made and sent to his depart- 
ment and it would be investigated and 

it were found necessary. he would 
grant the privilege to get this outside 
insurance. He expressed the hope that 
he conditions could be made favorable 
enough so that the licensed companie‘ 
would write the risk. 


risks. Others 
50 percent or 


Position of the Companies 


Mr. Tobin said that some companies 


had cut down their lines to $2,500. Some 
of the field men stated that the com- 
panies have had a_ disastrous ex- 


perience on cotton seed oil mills in the 
south, especially some of the older struc- 
tures and that Memphis is not selected 
for any special treatment. The com- 
panies are trimming down all around. It 
was stated that some of these mills 


companies were | 


| York. 


NATIONAL REALTY COMPANY 


Well Known New York Negotiator Will 
Now Operate Throughout the 
Entire Country 


NEW YORK, Oct. 
Noyes, negotiator of many transactions 
in New York City real estate, an- 
nounces the organization oi the re 
Noyes National Realty Corporation. To 
the insurance world formation of this 
national realty organization will mean 
the extension of a service that has been 
responsible for much of the develop- 
ment of the insurance district in New 
For more than 20 years Mr. 
Noyes has been an important factor in 
moving the district from lower William 


27.—Charles F. 


| street to Maiden Lane and then to Ful- 
| ton street: 


American Central | 


Specialized on Insurance Real Estate 


He has specialized in the manage- 
ment, rental and sale of real estate in 
the New York insurance district. Mr. 
Noyes has acted as agent and broker in 
the erection of the 16-story Travelers 
building, the 12-story Frankel building, 
the Globe & Rutgers building, and very 
recently sold the Woodbridge building 
at 100 William street in which the 
Aetna Life has more than 300,000 feet 
of space. He sold the plot on William 
street from Fulton to Ann streets upon 
which the Royal, Queen, Royal Indem- 


, nity and Eagle Indemnity are erecting a 


take the coinsurance clause giving the | 


highest credit in rates. Then in case 
of loss the replacement value figures in 
the adjustment and not 
value. In this way, a building that was 
erected some years ago has its value 
boosted because it is put on a replace- 
ment and not on a purchase basis. There 
seems to be but little trouble with the 
newer houses, but the companies are 
shying at some of the older ones. If 
the companies could write the risks on 
the basis of the purchase price and not 
replacement the business would be more 


attractive, in their opinion. 

—— ee = 
Armstrong, of Kingston, Ont. Ross 
‘Davis, fire chief of Philadelphia, was 


advanced from second vice-president to 
first vice-president. and the only con- 
test of the convention was for the sec- 
ond vice-presidency. This contest was 
won by Fire Chief John M. Evans of 
New Orleans. Chief James J. Mul- 
cahy of Yonkers, N. Y., and Chief Pe- 
ter B. Carter of Collingswood, N. J., 


the purchase | 


19-story building. He also sold the for- 
mer Royal building at 84 William street 
to the Fitkin interests. 

The Noyes organization also has 
placed many millions in mortgage loans 
with the large life insurance companies 
and has made appraisals for them of 
hundreds of properties. In announcing 
Noyes National, Mr. Noyes said that 
the enlarged organization is able now 
to represent insurance interests in 
every city of any size throughout the 
country. Noyes National has for its ob- 
jective the purchase, sale and leasing 
of real estate in any and every part of 
the country; the management of busi- 
ness property everywhere; the financing 
of real estate throughout the country, 
and the locating of chain stores in all 


cities and towns. It will have offices 
and agencies in every city of the 
United States of 25,000 population or 
more. 


Green Heads New Organization 


Stanley K. Green, who for the last 20 
vears has been active in national real 
estate affairs, president and general 


manager of the new organization, is in 
full and complete charge of its activities, 
while Mr. Noyes will continue to be 
the active head of the Charles F. Noyes 
Company of New York, the parent com- 
pany, and will continue to devote his 
entire efforts to the New York business. 
Last May the United Cigar Stores 
Company of America with assets of 
$75,000,000 took over for investment a 
one-half interest in the Charles F. 
Noyes Company, of New York. Through 
the United purchase the Noyes Com- 
pany became management and rental 
agents for property valued at $150,000.- 
000. The office of C. F. Noyes Na- 
tional Realty Corporation is at 118 Wil- 
liam street, New York City, and the 
Chicago office is in the Metropolitan 
building, 134 North La Salle street. 





were reelected as recording secretary 
and treasurer, respectively. These offi- 
cers and Chief G. L. Johnson of Wal- 
tham, Mass.;: Chief John W. Wray of 
El Paso, Tex.: Chief Ralph J. Scott of 
Los Angeles, together with a new direc- 
tor whose name will be announced 
shortly by President Murphy, will con- 
stitute the board of directors for the 
coming year. Portland, Ore., was 
chosen for 1927. 


as the convention city 
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BENEFITS TO COME | 
FROM ORGANIZATION 


} 
Some Concrete Results to Follow | 
in Wake of Eastern Under- 

writers’ Association 








MAY BE NATIONAL PLAN 





Seems Likely That Companies Will Line 
Up With Jurisdictional Bodies 
the Country Over 





By GEORGE A. WATSON 

NEW YORK, Oct. 27.—Now that | 
the long-talked-of Eastern Underwrit- 
ers Association is an actuality, and the 
machinery for its operation is being ar- 
ranged, officials of the organization 
point out some of the primary reasons 
for its creation, which were largely lost 
sight of because of the greater interest 
taken in the commission question. 
Highly important as is the latter sub- 
ject, other problems of scarcely less con- 
cern to the business as a whole were | 


pressing for solution. These the new | 
governing body will attempt to settle. | 


Reasons for Organization 


Here follow some of the reasons that | 
finally induced companies writing over | 
92 percent of the fire and. windstorm | 
premiums in the important eastern ter- 
titory to throw aside preconceived the- 
ories and practices, and to join in a co- 
operative movement that promised to 
lift fire underwriting from the unfor- 
tunate state in which it had been al- 
lowed to drift, and to place it once again 
upon a basis of safety and sanity: 

Must Meet Public Needs 


“The adoption of underwriting meth- 
ods to meet public needs, which a 
include the necessary broadening of con- 
tracts and regulation of business now 
written under combined fire and trans- 
portation covers, general cover con- 
tracts and so-called floaters. 

“The exercise of supervision, where 
not contrary to law, over rating bodies 
to the end that rating methods, includ- 
ing forms, shall be simplified and that 
rating levels be adopted which will pro- | 
duce rates fair to the insuring public 
and adequate for the insuring compa- 
nies. Coinsurance is to be adopted as 
a principle. 

“The establishment and maintenance 
ot orderly and effective supervision over 


loss adjustments and payments and loss 
adjusters. 


Interchange of Information 


_ “The perfecting of a system for the 
better interchange of information and 
to provide for voluntary inter-reinsur- | 
ance among members. 

“The establishment and maintenance 
—as an arm of rating bodies or inde- 
pendently—of a comprehensive service 
and inspection organization, which shall | 
tunction for all member companies, 
their agents and property owners, to 
the end that field engineering staffs now 
being maintained by individual compa- 
mies shall be discouraged. Inspection 
tor rating and valuation purposes shall 
not be made by other than authorized 
employes of approved rating organiza- 
tions. Rate changes shall be made only | 
upon original field data or survey infor- 
mation of an authorized employe of an 
approved rating organization. Rating 
Organizations shall not accept or act | 
upon other information. 
_ The establishment of a system: (1) | 
‘or governing the payment of balances 
by agents and other representatives; | 
(2) for collection of earned premiums | 


| of underwriting. 
| also long been sources of friction, and 


'TO HAVE ANNIVERSARY 


GOLDEN JUBILEE ACTIVITIES 


Officials of the Great American Will 
Journey to Cincinnati to Honor 
Rauh Agency 


CINCINNATI, Oct. 27.—Charles G. 
Smith, president of the Great American, 
Charles R. Street, vice-president, George 
B. Sedgwick, associate manager, and R. 
T. Huggard, state agent in Ohio, will be 


here Saturday to celebrate the 50th an- | 


niversary of the appointment of Freder- 
ick Rauh, as agent of the company, then 
the German American, on Oct. 30, 1876. 
Hanging just above the desk of Louis 
Rauh, now manager of the agency, is the 
original commission given by the then 


| German American to his father in 1876. 


While the ink in which the document is 
written has faded, the signatures of 
James A. Silvey, as president, John W. 
Murray, as vice-president, and Eugene 
Cary as manager at Chicago, are still 


| plainly legible. 


The connection of the Frederick Rauh 


| Agency with the Great American has 


been a most pleasant one. In the 50 
years since Frederick Rauh was first 
appointed as agent, probably by the late 


| J. M. Neuberger, at that time Ohio state 


agent and later western manager of the 
Atlas, the agency has watched the prog- 
ress of the following state agents who 
have served the company in Ohio: Wal- 
ter H. Sage, J. O. Dye, George B. Sedg- 
wick and R. T. Huggard. 

Frederick Rauh & Company was 
started by Frederick Rauh in February, 
1870, and was six years old when an 
appointment as agent of the German 
American was arranged. 








on all agreements 
verbal or written.” 


to insure, whether 


Clearer Line Will Be Drawn 


All this means that a clear line of 
demarcation will be drawn between com- 
bined fire and transportation covers, 
general cover contracts and floater 
forms. During the past few years ma- 
rine offices have invaded seriously the 
field of transportation covers, including 
under their forms risks that should be 
rated specifically, and creating a con- 
stant conflict between the two divisions 
Floater forms have 


their writing in future is to be along 
definite lines. While much has been 
done of late toward uniform forms, the 
work is yet far from being complete, 
and this will be brought into harmony. 
Co-insurance, though long recognized 
as a principle in fire underwriting, is 
still prohibited in a number of eastern 
states. It has been suggested that the 


insuring public be educated to the ad- | 


vantages of the practice and induced to 
follow it more closely. 


Room for Improved Adjustments 


Despite all that has been said about } 


laxity in adjustments abundant room for 
improvement in this important phase 
of insurance work remains to be ac- 
complished. The full strength of the 
Eastern Underwriters Association will 
now be thrown behind reformative ef- 
forts in this direction. 

A closer relation between raters and 


underwriters will be established, so that | 


the former in preparing and applying 
their schedules will perform the work 
in full appreciation of the fact that 


schedules must yield revenue sufficient | 


both to meet losses and expenses and 
to grant a living profit to the companies 
furnishing the indemnity. This is not 
done under existing rating methods. 


Will Abolish Engineering Service 


Company engineering services are to 
be abolished, removing thereby the con- 
stant complaint on the part of many 
offices that divisions of such character 


resulted in constantly hammering down 


C. R. ALLING IS DEA 


ACTIVE FIRE PREVENTIONIST 


Was Vice-President of the Underwriters 
Laboratories and With That Or- 
ganization 20 Years 








Oct. 25, when Claude Robert Alling, 
vice-president of the Underwriters’ La- 
boratories, succumbed to the _ illness 


| Nearly 20 years of service were closed 
| 

| which had stricken him a little over two 
| 


weeks before, in Evanston, IIl., where 
he spent most of his life. 
Following graduation from high 


school he received his college training at 


Denver University, Northwestern Uni 
versity and Armour Institute from 
| which he graduated in 1907 with the 
degree of Bachelor of Science. In June 


of that year he became associated with 
the Underwriters’ Laboratories as 
sistant to the late W. C. Robinson. 

The thorough manner in which 
familiarized himself and handled 


as- 


he 
the 














CLAUDE R. ALLING 


Late Vice-President Underwriters 
Laboratories 


| problems in the different departments 
| in which he served made him the logical 
choice of the board of directors when a 
vice-president was to be chosen last Feb- 
ruary. Through his work at the Under- 
writers’ Laboratories and his active 
memberships in technical and insurance 
societies the cause of fire prevention 
always had staunch support. Mr. AIll- 
ing was 42 years old last July and is 
| survived by his widow, an infant son, 
his mother and several brothers and sis- 
ters. 





| rates, without gaining other than a very 
| temporary reduction in fire hazards. 
Henceforward all inspection service is 
to be rendered by a central organiza- 
tion and the results furnished each as- 
sociation company. It thus places them 
on a plane of strict equality in such 
respect. 
Will Take Up Other Questions 

The collection of agency balances and 
the abolition of the free insurance evil, 
already taken up in various directions, 
will be given impetus through the active 
support of the association. It should 
prove a powerful factor in correcting 
| both of these obnoxious and highly ex- 
pensive practices. While the commis- 
sion scales agreed upon for the “ordi- 
nary territory” are to become operative 
on Jan. 1, next, those dealing with the 
“excepted” centers will go into effect 
once the special committees named to 
deal with each field complete their 
tasks, but in no event later than Jan. 1, 
1928. 

In the 
elect t 


ordinary territory agents may 
receive either 20 percent flat 
(CONTINUED ON PAGE 22) 
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DEAD |INDIANA AGENTS HOLD 


THEIR ANNUAL MEETING 


Will Support Qualification Bill 


in Legislature Next 


Year 


THINK ADOPTION LIKELY 


Membership Endorses Conference 
Agreement and Gives Approval to 
Graded Scale of Dues 





OFFICERS ELECTED 

President—Juseph W. Stickney, Indian- 
apolis, 

Vice-President —E. 
fort. 

Secretary-Treasurer— Leo Dunham, 
Anderson. 

Chairman Executive Committee—W. H. 
Bruner, South Bend. 


Cc. Graves, Frank- 


The Indiana Association of Insurance 
Agents, at its annual meeting held in 
Anderson last week, pledged itself to 
support an agency qualification bill in 
the coming legislature next January. 
patterned after the measure sponsored 
by the National Association of Insur 
ance Agents and approved by the Na 
tional Board. It also endorsed the 
conference agreement between the Na 
tional association and the National 
Board which was explained by W. Eu- 
gene Harrington of Atlanta, chairman 
of the executive committee of the Na 
tional association, who represented the 
National association at the Anderson 
meeting. Graded annual dues for mem- 
bership were also adopted on the basis 
of $10 for those agencies having a pre 
mium income of $50,000 or less; $15 for 
agencies with between $50,000 and $75,- 
000 premium income and $20 for agen 
cies with over $75,000 premium income. 

Favors Qualification Law 

President Daniel J. O’Keeffe of Fort 
Wayne presided and there was a repre 
sentative attendance of local agents 
from all parts of the state. At the open 
ing session Thursday morning Clarence 
C. Wysong, Indiana commissioner, made 
a brief talk in which he declared him 
self as friendly to the passage of an 
agency qualification law, as he believes 
such a measure will not only benefit the 
insurance business by improving the 
standard of agency representation but 
that it would be a good measure tor 
insurance buyers. He said that it is his 
purpose to administer his office to serve 
the interests of insurance companies, 
agents and the public. The office is one 
of grave responsibility, in his opinion, 
and he intends to strive for the protec 
tion of all interests involved. 


Discuss Graded Dues 


A part of the Thursday morning ses 
sion was taken up by the discussion ot 
graded dues, carried over,from the Fort 
Wayne meeting last year, and this was 
finally passed on favorably at an execu- 
tive session Thursday evening. W. Eu- 
gene Harrington took part in this dis- 
cussion on invitation and declared that 
graded dues are necessary for the suc 
cessful operation of a state association 
Many state associations have gotten into 
difficulties for lack of graded dues. He 
also said it is very important to set aside 
from dues as received the quota for the 
National association, $6 per member, as 
otherwise this fund may be dissipated 
and leave the state association in an em- 
barrassing predicament when time for 
settlement with the National assoctatiot 
arrives. 

Plan Cooperative Advertising 


At the close of each session, President 
O'Keeffe announced. there would be a 
general dis« At this session com 
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pulsory automobile liability insurance 
and advertising by companies in the 
newspapers along educational lines were 
discussed. Mr. Harrington said that the 
National association plans to give con- 
siderable attention to advertising prob- 
lems this year and among other things 
intends to prepare copy that can be se- 
cured by local associations for coopera- 
tive use in newspapers. 
Has Been Stabilizing Influence 


Thursday afternoon Mr 
brought greetings from the 
and said that he was then on 
to New York to attend the first 
meeting of the new executive committee. 
He said that tl National association 
had been a stabilizing influence in the 


Harrington 
National as- 
sociation 


his way 
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JOSEPH W. 
President of 


STICKNEY 


New Indiana Agents 
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Chrysler Plan Up Again 
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gested and declared that the committee 
had tried for three days to define it and 
had given up. Now that the National 
association has taken a more tolerant 
attitude toward bank agencies and per- 
mits local option thereon, he said it is a 
significant fact that 195 companies out 
ot the 210 membership of the National 
3oard had signed the agreement. 

Approves Collection Rule 


He defended the position of the com- 
panies on the new collection rule. “Is 
it right to ask a company to be put on 
a risk for 60 or 90 days without an ade- 
quate premium?” he asked. “From an 
office standpoint in our territory the 15th 
of the month is the fair date. This does 
not work a discrimination against any 
assured,” he said, “as you are dealing 
with a policy that is not going to be 
paid for.” He vigorously supported a 
i5-day limit for settlement of balances. 
“Personally,” he declared, “I think that 
forcing an agent to go out and collect 
balances 1s good for the agent. It forces 
us to do what we should have 
without being forced.” 


done 





Oppose Finance Company 


followed by two letters if necessary 
they have cut down their bad accounts 
to an almost negligible amount. They 
use a daily balance sheet and triplicate 
billing system. “Every day is collection 
day,” he said, according to their system, 
as bills are sent out as policies are de- 
livered. A return card goes with each 
policy to be mailed back as a receipt if 
the policy is accepted. As these come 
back promptly if the policy is taken the 
office knows on what cases to put its 
effort to hold or promptly cancel if the 
policy cannot be renewed. 


Under the auspices of the Anderson 
|} agents a well arranged banquet was 
given in the evening, with music and 


Mr. Harrington condemned the scheme |! 


the automobile conference companies 
form a company tor financing 
ments on cars and giving 
verriding commission of 


pay- 
agents an 
5 percent. He 
said that it is noticeable and significan 





it all attempts to furnish insurance at 








reduced cost are at the expense of 
agents’ commissions. He objected to 
this plan, as the agents do not want any- 
thing they have not earned and it de- 
ves the buyer of insurance from the 
service the agent normally gives. It is 
so ul to the automobile buyer who 
ays Cé for his car and the manual 
te for his insurance. “It is not a dead 
ssue means, but if it goes 
rough it will do so only over the 
vigorous protest of the National asso- 


ne declared. 
Explains Office System 
forms 


Mr. Harrington displayed the 
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are now used in his office book- 

seeping, collections and general corre- 

spondence. He said that they were led 

to devise the f after a cCare- 

l sis ling of their 
veg ; 


much unneces- 
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< ~ t i ing operations 
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entertainment but no speeches. 
Importance of Sidelines 


After a golf tournament at the mu- 
nicipal golf course Friday morning, the 
session opened with an address by Irv- 
ing Williams, editor of “Rough Notes,” 
on “A Daily Dozen for the Local 
Agency.” Mr. Williams suggested ways 
and means of increasing premium pro- 
duction under the various forms of cov- 
erage, aguite a number of which are 
neglected by many agencies. Joseph W. 
Stickney of Indianapolis, chairman of 
the executive committee, made the re- 
port of the committee which was en- 
tirely devoted to an analvsis of the 
draft of the agency qualification bill. 
Copies of the bill were distributed and 
a discussion followed. 

Eliminate the Peddlers 
Fred A. 
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he tone of agency represen- 
said he anticipated no ob- 
stacles to the passage of this bill which 
would not only benefit the insurance 
business but would benefit the insurance 


buying public as well such 


measures can usually be counted on to 


and that 











CONDENSED NEWS OF THE WEEK 








case is decided by 

es Supreme Court against the 

company. Page7 
* x 





Superintendent 
omments on the attitude of 
department toward com- 
iiring companies to comply 
k laws the country 

Page 7 


Julian of 


r Caldwell of 


n of as the next 
ce Commission- 





























Page 7 
= = 

Indiz Asst r of Insurance 
Agents he S anr meeting in Ander- 
SOr Page 9 

x * * 

Brokers ize national asso- 
iation ac nouncement made 
at nua the Brokers Asso- 

tion of etts. Page 17 

=x - < 

B. J. Fr Kansas City was 
ected president of the Missouri Asso- 

tion of Insurar Agents at its an- 

a meeting in Springfield Page 16 

=x mm 

I sed rates are r on tornado in- 

s r covering the r coast. Page 23 
A - 

Internatior Ass of Fire 
Cc} fs indertakes cor ive pro- 
zg r Page 8 

* * 

New Englan Fire and Automobile of 
Hartford settle their difficulties over the 
“hrysler-Palmetto deal. Page 7 

a ” 

J. S. Tobin, president of the Memphis 
Insu e Exchange, says that 85 com- 
anies are refusing to write cotton seed 

mills in that city Page 8 





| 


Detailed proceedings of annual con- 
ventions of Tennessee and Kansas Asso- 
ciations of Insurance Agents. Inserts 

x x 
Foster gives splendidly clear and 
explanation of U. & O. insurance 
in address at Kansas agents’ meeting. 


Ww.s 


simple 


Page XV 
a” ” 
Hearing on increased rates in Ken- 
tucky commences Thursday morning. 
Page 36 
*x * 
E. R. Nuttle has been elected vice- 


president in charge of the production de- 
partment by the Fidelity & Deposit suc- 
ceeding Spencer Welton,,who resigned 


to become president of the New York 

Indemnity. Page 44 
* * 

North Dakota Bankers Mutual Cas- 


ualty retires from business on account of 
unprofitable experience. Page 43 
- * a 


Associated Companies decide to quit 
coal mining risks Jan. 1. Page 43 
x x * 

Commissioner Monk defends rate pro- 


mulgated 
automobi 
and 


for Massachusetts compulsory 
e liability insurance on trucks 
taxicabs. Page 44 





e * 2 


Relian< 





e Casualty of Newark, N. J., 


holds get-together dinner of its execu- 

tives and agents Page 44 
. ¢ 2 

Surety men are greatly interested in 


the effort to stabilize acquisition costs 
Page 43 


x * * 


Hazen P. Aiken, general supervisor of 


the Continental Casualty, speaks before 
the Insurance Club of Chicago on “Ac- 
cident and Health Insurance.” Page 51 
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pass. He advised the fire agents to get 
together in their various communities 
and invite the legislators elected at the 
coming election to meet with them so 
that they can explain the purposes of 
this bill to them. Then when the meas- 
ure comes before them they ‘will remem- 
ber it and be friendly to it. He also 
advised that the association see to it that 
the progress of the bill be watched in 
the legislature and that representatives 
be on hand at hearings to speak in its 
behalf. He said that he hoped to be of 
some service in helping the two meas- 
ures along. 


Agency Adjusters Menace 


President O’Keeffe then introduced 
Charles Y. Bean, Indiana state agent of 
the Atlas, as representing the Fire Un- 
derwriters Association of Indiana, com- 
posed of Union field men. Mr. Bean 
spoke elocuently on “Cooperation.” H« 
said in part: “Today our business has 





CHARLES Y. BEAN 
State Agent Atlas Assurance 


grown so complex that confidence 
be the first watchword. This can 
be until the ideal of service and coopera- 
tion controls the crafty, mischievous im- 
pulses tor profit and greed. We cannot 
substitute prejudice for sound 
and make progress. I am convinced that 
today a very serious situation confronts 
those engaged in the fire insurance busi- 
ness, a condition that is absolutely 
traceable and chargeable to disinterest, 
lack of harmony and absence of coopera- 
tion on the part of many servants con- 
nected with it. I believe the local agents, 
as a unit, are largely responsible for its 
existence. 

“It is consensus of opinion 
companies that the so-called agency ad- 
justers, or agency adjusting companies 
do not reduce cost; that they do not pro- 
mote efficient and expeditious handling 
and adjudication of claims, and that they 
are ofttimes vicious and menacing to the 
best interests of those most vitally con- 
cerned. More than that, they are craftily 
designed for the sole f pla- 
cating claimants and busi- 
ness. 
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influencing 
Discusses Bond Selling 


A very profitable half hour followed 
as Jack Yost, assistant secretary of the 
Fidelity & Deposit, discussed and de- 
scribed many of the forms of fidelity 
and surety bonds and answered numer- 
ous auestions regarding their use and 





handling. The surety bond, he said, 
stands for something positive, some- 
thing to be done, while the fidelity bond 
is negative and has to do with some- 


thing not to be done. While many bonds 
are required and are readily placed, there 
are others for which the demand must 
be created and they must be sold. Com- 
mercial fidelity bonds come under the 
latter head and offer a big field for de- 
velopment, he said. 

A very clever sales demonstration 
the form of a plavlet showing the sale 
personal accident policy made a 
(CONTINUED ON PAGE 12) 
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Queen Agents from ocean to ocean 
are safeguarding with Good Insurance 
the Capital and Savings represented 
in the Industries, Commerce, and 
Homes of America. 


INCORPORATED IN NEW YORK STATE 1891 


CAPITAL $3,000,000 
HEAD OFFICE: 84 WILLIAM STREET, NEW YORK CITY 


WESTERN DEPARTMENT SOUTHERN DEPARTMENT PaciFic Coast DEPARTMENT 
F. P. HAMILTON, MANAGER Ss. Y. TUPPER, MANAGER ROLLA V. WATT, MANAGER 
CHICAGO ATLANTA SAN FRANCISCO 
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It Your 
Client Realized? 


Would he guess at the insurable value 
of his plant—would he let you write it 
at a guess—if he knew the danger of 
such practice? 





It isn’t likely that he would! 


Of course he will appreciate your rec- 
ommendation of a Lloyd-Thomas ap- 
praisal* after you explain what it can 


do for him. 


*“WHAT IS AN APPRAISAL?—It is a complete classified inventory of insurable property 
(except stock, merchandise and raw materials). Each item of property is valued at today’s 
cost te replace new. The amount of accrued depreciation is determined and the sound in- 
curable vale is given. 


“ITS ADVANTAGES—1st—It discovers insurable values that have long been written off the 
books through u entifie depreciation—2nd—It gives the agent, the assured, and the com- 
panies value faets of property. Srd—It makes for adequate insurance protection, for in nearly 
every instance it ealls for additional insurance.” 





The |loyd-Ihomas Co. 


@ECOGNIZED AUTHORITIES ON PHYSICAL VALUES 


© APPRAISAL AB) 





4411 Ravenswood Ave., Chicago 
120 Broadway, New York 
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Cincimnati Cleveland Detroit Indianapolis 
St. Louis Milwaukee Pittsburgh Memphis 
Denver Toronto Minneapolis Kansas City 
Washington Los Angeles Atlanta Des Moines 
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Koval Exchange Assurance 


1720—1926 


CAR AND GENERAL 


INSURANCE CORPORATION, LIMITED 


United States Head Office, 95 Maiden Lane, New York 


John Bauer, State Agent, Insurance Exchange, Chicago, Illinois. 

A. L. Severson, Special Agent, Stoughton, Wisconsin. 

F. B. White, State Agent, Federal Reserve Bank Bldg., Kansas City, Mo 
A. R. Porter, State Agent, Gas and Electric Bidg., Denver, Colo. 


R. B. McClure, State Agent, National City Bank Bldg... Indianapolis, Ind. 
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| HAS EQUITABLE PLAN 
if FOR FINANCE BUSINESS 
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C. M. Martindale of Home Sug- 
gests New Form of Underwrit- 
ing for This Class 


REVIEWS AUTO SITUATION 





Warns of Repet-tion of Slump from 
Renewed Scramble 


} 
| 
| 
| Traces Development of This Branch and 


\ logical and COIMPFelellsiy ¢€ plan ior 
the equitable underwriting vo. autsmobile 
finance business, ieaiuring a s.ngie-in- 
terest, all cover ultimate ivss policy is- 
sued somewhat is an excess cover to the 
finance companies, was suggested by C. 
M. Martindale, 
of New York, in a recent address re- 


secretary of the Home 


viewing the automobile insurance situa- 
tion of today. In commenting particu- 
larly on tinance business and presenting 
his suggestion for handling it, Mr. Mar- 
tindale said: 

New Form Suggested 


_ “Finance companies and_ insurance 

ontracts—what is the solution? There 
is only one—a single interest all cover 
ultimate loss policy in favor of the 
finance company, and until the heads of 
those institutions come to an acceptance 
of this thought there will be confusion 
and dissatisiaction over the subject. 
Many suggestions for its solution have 
been offered and rejected; the latest is 
the proposed organization of a company 
to be used for the sole purpose of writ- 
ing finance business, and through which 
all agents of conference companies will 
participate in an overwriting commis- 
sion. This is doomed before it comes up 
for consideration and perhaps properly 
so. 


To Finance Company’s Interest 


“It may be advisable for me to set 
forth here my reason for the statement 
that the one and only solution of the 
problem is a single interest all cover 
ultimate loss policy in favor of the 
finance company. At the present mo- 
ment the business is being written 
through agencies owned and controlled 
by the finance companies. The policies 
cover fire and theft, usually for 80 per- 
cent of the cost to the purchaser; it 
covers both interests, i. e., the finance 
company and purchaser. The insurance 
is placed by the agency always to the 
best advantage, high commissions usu- 
ally being the object desired. However, 
recently some of the larger concerns 
are realizing that service carries more 
weight than excess commissions. 

“Many seem to have the impression 
that finance companies are desirous of 
controlling and placing insurance on 
cars financed for profit to themselves. 
In the majority of cases this is not so. 
The commission received is used to re- 
duce the finance charge. Competition 
is keen, and you can readily see the ad- 
vantageous position of those receiving 
the higher commission from the insur- 
ance companies. Slowly but surely the 
drift is toward complete domination by 


INDIANA / AGENTS HOLD 
THEIR ANNUAL MEETING 


(CONTINUED FROM PAGE 10) 
very good closing feature for the pro- 
gram. Fred G. Bock, Jr., an Indianap- 
olis agent, took the part of the prospect, 
pore ngs of a chain store branch. Ru- 
arson, special agent of the 
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*. was the salesman, and Lauer 

J. Feoeiicl field assistant of the Trav- 
elers, wok 1 he part of a traveling special 
assisted the agent to make the sale. 





several of the larger companies, and 
even among them we may expect mer- 
gers, all of which will have a tendency 
to eliminate competition and place the 
business on a firmer and more economi- 
cal basis. 

Should Limit Operations 


“What equitable right has a finance 
company to insist on the privilege of 
placing insurance for the purchaser’s 
interest? Would it not be more reason- 
able for it to devote full attention to the 
proper protection of its own interests, 
through the channels suggested, i. e.; a 
one interest all cover policy, and to al- 
low the purchaser to use his own judg- 
ment as to the advisability of protect- 
ing his ever increasing interest? The 
one interest contract to all intents and 
purposes becomes an excess cover. In 
no instance does it extend to the pur- 
chaser. Failure on the part of the pur- 
chaser to procure insurance to protect 
his purchase would in no way relieve 
his responsibility to the finance com- 





Cc. M. MARTINDALE 
Secretary Home of New York 


pany should the car be lost eithe: 
through fire, theft or collision. The 
purchaser should, and in most instances 
would, apply to his local agent for a 
policy, and owing to his ever increasing 
interest as he pays his installments the 
individual policy should’ be written t 
cover both the interest of himself and 
the mortgagee. 


Watch Individual’s Interest 


“The finance company should advise 
every purchaser to so protect himself 
The one interest policy should be so 
conditioned that liability would not at- 
tach until every avenue of recovery 
against the purchaser had been ex 
hausted, including other insurance ii 
any. 

“Under these conditions your troubles 
as agents would cease in relation tc 
financed cars. The purchaser would 
then again become a prospect for so- 
licitation by you, and the finance com- 
panies would be competing through 
le gitimate channels, and not using com- 
mission from insurance companies to 
further their end.” 

Comments on Business 

Referring to the business in general 
and tracing its development as well as 
its present outlook, Mr. Martindale said 

“To those following the development 
of automobile insurance, its growth dur- 
ing the past ten years from a small in- 
fant to a colossus has proven intensely 
interesting. It has kept pace with the 
industry itself, which we all know is 
one of the miracles of the age. In its 
initial stage, although small in premiun 
income, loss ratios were remarkably 
low and profits large. Owing to the 
poorly developed physical hazard fire 
rates were high; theft was practically 
unknown and rates as low as one-eighth 
of 1 percent were found entirely ade- 
quate. This condition continued almost 
without change up to and including the 
period of the World War. Underwrit 
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TRADE MARKS IN ALL LINES OF 
BUSINESS HAVE SET STANDARDS. 


THE RED ROYAL SHIELD ON AN 
INSURANCE POLICY IS THE ES- 
TABLISHED EMBLEM OF THE BEST . 
IN INSURANCE PROTECTION. 


ROYAL 


INSURANCE COMPANY LTD 


DEPARTMENTAL OFFICES: 


ATLANTA, GA. CHICAGO, ILL. 
Milton Dargan. Manager Elwin W Law, Manager 
NEW YORK BOSTON, MASS SAN FRANCISCO, CAL 
William Mackintosh, Manager Field & Cowles, Managers H. R. Burke, Manager 
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JEWELERS BLOCK IINSURANCE 





An omnibus form of cover designed to protect the 
stock of wholesale, retail and manufacturing 
jewelers against practically 


“ALL RISKS” 


This policy not only covers merchandise in the 
permanent business establishment or store of the 
assured but anywhere the merchandise may be in 
any part of the world, including whilst in transit on 
land or water. 


This form of insurance is carried by most of the 
prominent jewelers of the world.—Are your clients 
so protected? 


We are pioneers in this class of insurance. Our 
experienced engineers’ services are at your disposal. 


FULL INFORMATION ON REQUEST 


THE CALIFORNIA INSURANCE COMPANY OF SAN FRANCISCO 
COMMERCIAL UNION ASSURANCE COMPANY, LIMITED OF LONDON 


W. B. BRANDT & CO., INC. 


General Agents 


“ALL RISKS” DEPARTMENT 


New York San Francisco 
110 William Street 315 Montgomery Street 
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FRADENBURG IS NAMED _ 
MISSOURI PRESIDENT 


Is New Head of State Association | 
of Agents, Succeeding 
Jenkins 





HAD RECORD ATTENDANCE | 





Session Was Most Enthusiastic Held | 
and Free Discussion of Many Vital 
Problems Was Enjoyed 


——_—_—_— 
NEW OFFICERS ELECTED 
President, B. J. Fradenburg, 
Oity. | 
Vice-presidents, W. A. Shelton, Union- | 
ville; L. C. Hubbell, Springfield; M. L. 
Cleveland, Poplar Bluff. 
Secretary, Harry A, Hall, Kansas City. 
Treasurer, James Wallace, Kansas City. 
Chairman Legislative Committee, R. L. 
Stewart, Kansas City. 


Kansas 


By W. A. SCANLON 


SPRINGFIELD, MO., Oct. 26—The 
annual meeting of the Missouri Associ- | 
ation of Insurance Agents held at 
Springfield Friday and Saturday was by | 
far the best meeting this organization 
has ever held. The representation from | 
Kansas City and St. Louis was below 
what it should have been, but there were 
many evidences that the agents and the 
‘ommunities. 


Showed Spirit of Cooperation 


Throughout the meeting the spirit of 
-onference and cooperation and good- 
fellowship was very noticeable. It is 
safe to say that the agents of Missouri 
ind the companies, through their field | 
representatives, are convinced that theirs | 
is a common interest and there were 
many evidences that the agent and the | 
‘ompany men are working hand in 
and. 

The constitution and by-laws were | 
imended to provide for minimum dues | 
§ $10. This change applies only to 
the smaller agencies who have been | 
paying Those paying the graded | 
iues will continue to do so. The ques- 
tion of redistricting the state and the 
ippointment of district chairman or re- 
gional vice-presidents discussed 
vith much interest. 


$5. 


was 


Commend Cooperating Companies 


It was recommended that the agents 
»§ Missouri write letters of commenda- 
tion to the companies in their agencies 
that have signed the conference agree- 
ment. The agents are also asked to 
vrite to those companies that have not 
signed this agreement, making inquiry 
is to the reasons for declining. 

The legislative committee is called 
ipon to renew its efforts during the next 
session of the legislature for the repeal 
f the valued policy law and if possibile 
secure the passage of a state fire mar- 
shal and an agents’ qualification law. 


Fradenburge Is President 


B. J. Fradenburg, Kansas City, was 
elected president. He is now president 
of the Kansas City Association of In- 
surance Agents. He is the senior mem- 
yer of the firm of Fradenburg & Trot- 
ter. W. A. Shelton, Unionville; L. C. 
Hubbell, Springfield, and M. L. Cleve-.| 
land, Poplar Bluff, were elected vice- | 
yresidents. R. L. Stewart, Kansas City, 
is chairman of the legislative committee. 
James Wallace, Kansas City, is treas- | 
urer, and Harry A. Hall, Kansas City, | 
is the new secretary. Mr. Hall is secre- | 
tary of the Kansas City Association and 
1 member of the firm of Fyke, Hume & | 
Hall. 

President Jenkins at the opening a 
sion called on F. M. David of Spring- 
field, who made the address of welcome. 
The response was made by Moulton 
Green, Kansas City. A telegram of con- 
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gratulations and best wishes for the 
success of the meeting from Walter H. 
Bennett, secretary of the National asso- 
ciation, was read. 

Urged Greater Interest 


The subject of creating more interest 


| in state meetings was talked of at con- 


siderable length. 
Kansas City, 
pointment to 


B. J. Fradenburg, 
said it was a big disap- 
him that there were not 


| more members present from Kansas 
| City. The Kansas City local associa- 
tion this year agreed to pay the railroad 


of all those who would make the 
to Springfield, but comparatively 
few took advantage of this. 

L. C. Hubbell, past president of the 
Springfield Fire Underwriters Associa- 
and now chairman of the execu- 
tive committee for that body, told of the 
accomplishments of his association and 
their plans for the future. 


E. M. 


fare 


Allen Present 


President Jenkins called on George D. 
Markham of St. Louis to escort to the 
platform E. M. Allen of Helena, Ark., 
former president of the National asso- 


| ciation and now assistant to the presi- 


dent of the New York Indemnity and 
National Surety. Mr. Allen received an 
ovation. President Jenkins told of the 
survey made by Karl Rieke, former field 
representative of the National associa- 
tion at the time of his work in Missouri 
among the local agents. The report 
showed that there were many men in 
Missouri who were supposed to be in- 
surance agents, whose occupations in 
many cases were barbers, garage men, 
undertakers, etc. Mr. Allen commented 
on this report before getting into his 
subject. He suggested that one class 
of men in Missouri had been overlooked 
as material for agents. He said, “Why 
not appoint a bootlegger as agent? He 
always knows the best people in town 
He said that the bootlegger always has 
plenty of money and should be able to 
pay his balances. Mr. Allen thinks 
a happy combination would be a man 
who would sell insurance, be a bootleg- 
ger and an undertaker all in one. In 
this way he could insure a man, furnish 
him his liquor and bury him. 

The first speaker Friday afternoon 
was Louis W. Reps of Springfield, Mo. 
president of the Reps Dry Goods Com- 
pany, whose subject was “Ohservations 
of an Insurance Premium Paver.” 
Work 


Springfield led a 
“Methods of improving 


Association 


Fred Phillips of 


cussion 


Discuss 
- 
dis 


the 


on 


state association.” B. J. Fradenburg 
said it seems that agents on the whole 
are not intensely interested in their 


business 


He thinks the insurance men 
as a rule do not appreciate the work 
done bv the National association. He 


said the conference agreement should 
act as a spur for the agents. Fred Phil- 
lips gave it as his opinion that the radio 


should be used in broadcasting some oi 


the talks made at the conventions. He 
said that, for instance, a talk such as 
Mr. Allen had delivered could not help 
but create a great deal of enthusiasm 
among the hearers for the insurance 
business. J. W. Rodger, secretary, said 
that the great difficulty was that too 
many agents show no interest until 
trouble threatens. 

George D. Markham of St. Louis said 


| it was not surprising that a lot of men 


do show greater interest. It is a 
of plugging away. He said not 
enough men are reading the accounts 
of meetings in the insurance papers. 
He said too many men do not read the 
insurance journals. Moulton Green. 
Kansas City, said it was regrettable that 
all of the agents in Missouri could not 
have been privileged to hear the speech 
| of Mr. Allen. 


Insurance Department Represented 


not 


J. A. Rathburn, Jefferson City, who is 
connected with the insurance depart- 
ment, brought a message. He told of 
some of the activities of the department. 

W. J. Dysart of the Wood-Everts 





Stove Company at Springfield called on 
the agents to use every effort for the 
passing of a law to regulate workmen’s 


compensation for injuries. This is 
known as proposition No. 1. He said 
it was equally necessary that every 


member should use all honorable means 
to secure the defeat of proposition No. 
3, which is on the ballot for the pur- 
pose of defeating No. 1. 

B. J. Fradenburg, Kansas City, made 
his report on the annual meeting of the 
National association at Atlantic City. 

“Closer cooperation between agents, 
field men and companies” was the sub- 
ject discussed by J. Elmer Ball of St. 


Louis, Missouri state agent of the 
Home. 
Told of Fire Prevention Work 
M. L. Cleveland, Poplar Bluff, told 


of the work being done in his town 
along the lines of fire prevention. He 
said that every month there is an in- 
spection of every mercantile establish- 
ment by the firemen. He said they 
have had wonderful cooperation from 
the field men. Mr. Cleveland is a mem- 
ber of the city council of Poplar Bluff. 
Mr. Ball told the convention that Mr. 
Cleveland was really the man responsi- 
ble for getting an ordinance through to 
prohibit wooden shingles. 


Talks to Field Men 
Harold Cox of Springfield, president | 


of the Springfield Board, expressed the | 


opinion that it is only a fair proposition 
that the field men cooperate with the 
local agents. He asked the field men 
to pick their agents just as the field 
men like to have an agent pick his busi- 
ness. W. F. Sweazea, of the North Brit- 
ish & Mercantile, said that the agents in 
Missouri can count on the field men 
for their whole-hearted support. J. El- 
mer Ball said that the field men would 
welcome a move to have contact men 
between the special and local agents. 
Ted Heyer, Kansas City, executive spe- 
cial agent for the Fidelity & Deposit, 
assured the members present that the 
casualty association would be pleased 
to have a closer contact with the local 
agents’ organization also. 
E. A. Henne Spoke 

E, A. Henne of Chicago, secretary of 
the America Fore companies, spoke Sat- 
urday morning. He said he likes to at- 
tend these meetings. He wants to keep 
in touch with the agents. 


believed there is a revival of the spirit 


of cooperation on the part of the com- | 


panies and local agents. He asserted 
a few years ago it looked as though the | 
companies and the agents were getting 
far apart. He believes the companies, 
as well as the local agents, are reaching | 
t realization that the interests of the 


the 
two are common. 


Discuss Overhead Writing 


The question of overhead writing was 
up for discussion. George D. Markham 
said that this was an old subject. The 
elimination of this was one of the first 


triumphs of cooperation between the 
companies and the agents. He con- 
tended that none of the companies, 


whose names appear on the conference 


agreement, would countenance overhead 
writing. He said in most cases he be- 


lieved that the companies guilty of this 
practice were non-admitted organiza- 
tions. 

Cites Moral Hazard 


In discussing “The Local Agent and 
the Loss Ratio,” Mr. Markham said 
that it is amazing what an agent can 
do to hold down the loss ratio if he has 
ability and underwrites his business. 
He said an agent should know much 
about the risk, both the physical and 
moral hazard. He pointed out that the 
special agents, able as they are, cannot 
know as much about a risk as the local 
agent. He said the field men can deter- 
mine the physical hazard, but that the 
agent is in a position to know all about 
the moral risk also. As an evidence of 
what can be done, Mr. Markham told 
of the record of his office which dis- 
closed that from Jan. 1, 1925, up until 
a few months ago, companies were 


He said be | 


Wants It Easier for 
the Public to Attend 


MILWAUKEE—To the Editor: | 
have read with interest your editorial 
in the Oct. 21 issue of THE NATIONAL 
UNDERWRITER, headed “Getting Hold of 
the Public.” 
| The question of limiting the attendance 
at meetings of insurance men to those 
who have paid a registration fee, should 
have the serious consideration of all 
who want to impress the public with 
the facts given out by qualified authori- 
ties on such occasions. 

A widely advertised “Insurance Day” 
was recently celebrated in Milwaukee 
The program was splendid. Leading 
authorities on all classes of insurance 
gave admirable addresses. The meet- 
ing was well attended by insurance 
men, but not by men engaged in mer- 
chandising and manufacturing. Anyone 
without a badge was requested to regis- 
ter and ‘pay $5 before being admitted to 
the assembly room. The registration 
fee included a ticket for the dinner at 
night, it is true, but a person who could 
not attend the evening meeting would 
hesitate to pay that sum to attend a ses- 
sion. 

I supposed an “Insurance Day” was 
| to “get hold of the public” insurance- 
| wise, but the methods employed would 
not do it. 

Why not have at least one session 
to which the public is invited and make 
an effort to get prominent insurance 
buyers to attend without cost to them? 

INSURANCE MAN. 











called upon to pay $83,000 in losses on 
risks which were declined by his office 
on account of moral hazard. 


Should Create a Profit 


He said agents should be profitable 
to their companies. Too many agents 
have been interested only in getting 
business. He said it looked as though 
the time were coming when an agent 
will be valued on his profit making 
quality, instead of his ability merely to 
| write premiums. He told of the good 
that can be accomplished by agents who 
take part in fire prevention work. He 
| also said that he would welcome the 
| time when companies would have sol 
| agencies. 


Gist of Resolutions 


Just previous to adjournment, Harry 
| Niedorf, St. Joseph, urged all the mem- 
| bers to get in touch with the members 
| of the legislature in their communities 
| before the legislature convenes and urge 
upon these members the passage of the 
fire marshal law, the agent’s qualifica- 
tion law and the repeal of the valued 
policy law. 

The resolutions adopted commended 
the conference agreement with the Na- 
| tional Board, urged the adoption of 
proposition No. 1 for compensation in- 
surance at the coming election and 
praised the National association activi- 
ties, urging greater association interest 
generally. 


| 


Boosts Insurance Journals 

B. J. Fradenburg, Kansas City Mo., 
the new president of the Missouri Asso- 
ciation of Insurance Agents, said at the 
Springfield convention last week that the 
reading of insurance papers has been 
an education to him. He said the edu- 
cation an agent gets from reading an in- 
surance magazine is the best in the 
world. He urged every agent to read 
the insurance magazines. He said every 
insurance man should take the papers 
and read them thoroughly. He said he 
does not see how any man in the insur- 
ance business can get along without 
reading the insurance journals. 


Southeastern Meeting 
The executive committee of the South- 
eastern Underwriters’ Association will 
meet at Pinehurst, N. Nov. 15-16. 


The annual meeting will be held the 
following day, Nov. 17, at the same 
| place. 
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BROKERS TO ORGANIZE 
FORM NATIONAL ASSOCIATION | 
Announcement Is Made at hina} 


Meeting of Massachusetts Organiza- 
tion—Seek Lower Truck Rates 


| 

BOSTON, Oct. 27.—A national | 
brokers’ association will be formed this | 
fall, with no less than five local associa- 
tions included, according to an an- 
nouncement made at the annual meet- 
ing of the Brokers Association of Mass- 
achusetts held last week. President 
Harry A. Stevens of the Massachusetts 
association, with members of the New 
York association, have been active in 
the matter and the middle and far west 
have been canvassed during the past 
few months with assurances given that 


a national body will have very general | 


support. This has become necessary, it 
was pointed out, in view of the impor- 


| 

tant place brokers are taking in the | 
insurance field and the lack of recogni- | 
tion given, mainly due to the fact there | 
are only scattered local organizations | 
| 


which are not coordinated. 


Urge Lower Rates 


Resolutions were passed at the meet- 
ing urging the commissioner of Mass- 
achusetts to allow a reduction of 15 or 
20 percent in the premium rates on 
trucks under the compulsory liability 
insurance act, due to the fact that the 
rates are high and that the experience 
of truck owners is to the effect that 20 
percent of their fleets are either idle 
from lack of employment or for repairs 


tiearly all the time, all of which tends | 


to force truck owners to reduce their 
fleets. 

Another important action of the meet- 
ing was the increase in the dues of the 
state association from $3 to $6, with 
the life membership raised from $30 
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to $50. More activity and the need of 
a paid secretary made the increase de- 
sirable and necessary. 


Stevens Reelected President 


President Harry A. Stevens was re- | 
elected and Clement Paquett and Thom- | 
as Ashley were elected vice-presidents, | 


with Robert E. Stone, A. H. Cross, C. 


W. Bowers and T. T. L’Estrange elected | 


to the council for three year terms. The 


office of secretary-treasurer, now occu- | 
pied by William L. Howard, was not | 


filled. 
noted the progress made 
toward a national association and re- 
| viewed the strenuous activities of the 
past year. He earnestly recommended 
that “the new officers for the ensuing 
| year use every effort possible to make 
| this national association a fact as the 


| time has come when we need such an | 


| association in adjusting the differences 
| with bureaus and the company officers, 
las a combined effort representing a 
number of bodies is 100 percent more 


In his annual report President | 


| State 


HAS PROVED ITS VALUE | 


|WISCONSIN DAY BIG SUCCESS | 





First Observance at Milwaukee Put on 
Basis Which Insures Its Being 
Annual Event Hereafter 





MILWAUKEE, Oct. 27.—Insurance 
Day has established itself in Wisconsin. 
The first annual event of its kind in the 
held at Milwaukee last week, 


| which was conducted largely as an ex- 
| periment, drew such a large represen- 


effective than the scattered efforts of 

local bodies.” 
Have Membership Campaign 

Secretary Howard reported a total 


membership of 462, with 152 additions 
| during the year. A membership cam- 
paign was discussed and all 


| thorities on various lines of 
present | 


| agreed to go out after new members, | 


| personally, each taking a list of four 
to six prospective members among the 
brokers of his neighborhood. 

James H. Carney of Kaler, Carney, 
Liffer & Co. spoke in detail of some 
of the developments of the new state 
compulsory liability act and urged the 
brokers to get into the organization all 
the regular brokers in the state for self 
| defense. President Stevens reported that 
it had been agreed among some com- 
panies to demand only 10 percent return 
commission from brokers where 10 per- 
| cent commissions were to be paid, in 
the case of the cancelled policies under 
|the new compulsory automobile liabil- 
| ity insurance act. 





tation of insurance interests from all 
over Wisconsin, that it is certain In- | 
surance Day will be made an annual | 
affair. In all 450 insurance men and 
women interested in the various phases 
of the insurance business attended the 
sessions and there were approximately 
425 at the banquet which closed the oc- 
casion. 


Well-Balanced Program Given 


One of the best and most well- 
balanced programs which has ever been 
arranged for an insurance meeting any- 
where in the country, comprising au- 
insurance 
was presented to the audience which 
stayed throughout the entire meeting. 
With the exception of George G. Bulk- 
ley, president of the Springfield Fire & 
Marine, who was unable to be present 
at the meeting on account of illness, 
the program was presented as originally 
outlined. Judge O. B. Ryon, general 
counsel for the National Board, 


address which Mr. Bulkley had prepared 
on the services of fire insurance. 

The addresses were planned 
length of 45 minutes each 
speakers confined themselves 
time set. 
mittees that the 
be more satisfied with addresses of this 


for a 
and the 
to the 


| fields 


sub- | 
stituted for Mr. Bulkley and read the | 


It was believed by the com- | 
insurance men would | 


received on this point from those who 
attended. 

A broader vision and greater realiza- 
tion of the whole field of insurance was 
brought home to all who attended as 
they learned what is being done in other 
of the insurance business than 
their own. 

Adams Shows Importance 


The value of Insurance Day was 
brought out at the banquet by Claris 
Adams, secretary of the American Life 
Convention, who was toastmaster, when 
he said that Insurance Day brings home 
to the insurance men the dignity and 
the importance of their business and it 
gives them a vision of what the whole 
held is and the possibilities of insurance. 

“We do not realize the proportions of 
the institution of insurance which we 
serve,” said Mr. Adams in his introduc- 
tory talk. “There is more to the insur- 
ance business than mechanism and a 
field wherein we make our career. In- 
surance is a living, virile spirit which 
Insurance Day aids us in visualizing. An 
event of this kind brings all forces of 
the business together and makes all ac- 
quainted with the operations of the en- 
tire insurance fraternity. 

Insurance Secures Security 


“Each branch of insurance has differ- 
ent objectives but fundamentally insur- 
ance is insurance, and the contributions 
of insurace to society are greater than 
is apparent on the surface, A nation 
which is insured is a nation secure. In- 
surance secures the security behind 
banking and it gives the stability to our 
system of credit upon which our econ- 
omic life is based. The insurance man 
must acquire the professional attitude 
| in his service to the individual and com 
| munity.” 


Norwich Union Conference 


W. M. Frink of New York, superin- 
tendent of agents at the head office of 
| the Norwich Union Fire, called in the 
| western field men for a conference last 


| length and many compliments have been | week at Excelsior Springs, Mo. 
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R. P. Barbour, General Attorney 
Eastern & Southern Department 


135 William St., New York 


A. G. MARTIN, Manager 


Pace-Makers in Business Need 
Cooperation—And You Can't 
Be One Without It 


NORTHERN ASSURANCE COMPANY LIMITED, 


OF LONDO 
UNITED STATES B 
H. N. Kelsey, Deputy 


Western Department 


Monadnock Bldg. 
Chicago, 


H. D. LEWIS, Manager 
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Attorney C. W. Cooper, Secretary 


Pacific Coast Department 
228 Pine St. 


San Francisco, Calif. 


F. C. H. ROBINS, Manager 
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OLD and THOROUGHLY RELIABLE 


“— 
WESTCHESTER 


FIRE INSURANCE COMPANY OF NEW YORK 
Western Department: 
111 W. Jackson Boulevard 
CHICAGO, ILL. 
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ANNUAL STATEMENTS 
Reproduced by the 


ZINCOGRAPH PROCESS 


WITHIN 48 HOURS 
Saves Time and High Printing Costs 


TO INSURANCE COMPANIES 
ALSO 


Eliminates Proof Reading and 
Typographical Errors 


One Hundred and Fifty Companies are 
now enjoying the benefits derived by the 
use of this modern method, which calls 
for only one original copy, HAND or 
TYPEWRITTEN, from which we will 
deliver to you as many copies as required 
completely bound, 


READY FOR FILING 


ZINCOGRAPH COMPANY 
150 VARICK STREET NEW YORK 








LOCAL BOARD’S VALUE 





HOW IT HELPS THE AGENTS 


| L. C. Hubbell of Springfield Tells Miss- 
ouri Association of Work Done 
in His City 


SPRINGFIELD, MO., Oct. 27.—L. 
C. Hubbell, former president Springfield 
local board, which has come to be rec- 
ognized as one of the livest and most 
efficient in the state, in addressing the 
Missouri Association of Insurance 
| Agents at its annual meeting here last 


| week, told something of the work of 
| the board and its value to the agents. 
| He said in part: 


“Several efforts were made in the past 
to organize the agents of Springfield, but 
most of them ‘died a-borning.’ The bus- 
iness was in bad shape. There was a 
great multiplicity not only of agents, 
but many who were not agents, such as 
real estaters, life insurance men, even 
automobile salesmen, and others who 
| were receiving brokerage on any busi- 
ness they found or controlled. Finally 
| in February, 1923, the present organiza- 
| tion was perfected, and it has survived, 
constantly growing stronger. In order 
that no agent could make the excuse 
that our membership fee was too high, 
it was first placed at $50 for all who 
would join within 60 days. After that 
| time it cost $100 to join and in Febru- 
| ary, 1924, the fee was raised to $250. 
Even at that figure we have had several! 
come in. Any person going into the 
business here now finds that in order to 
get desirable companies he must join 
our association, because we have the 
backing of the field men, who will not 
appoint a new agent that does not join. 


No Brokers Now in Springfield 
“There are a few small agencies not 
in the association, but I am satisfied 
that 95 percent of the premiums in 


| Springfield are written by our members. 


No member can represent a company 
| who has an agent outside tne associa- 
| tion. So far as we know, only three 


companies are doing business here with 
non-board agents. 

“We have very materially reduced the 
number of solicitors and brokers. Any 
member employing a solicitor must reg- 
ister him and pay an annual fee of $10 
for each one. No agency can have more 
than three registered. You are familiar 
with Superintendent Hyde’s ruling in 
regard to brokers. He has sent us sev- 
eral applications for brokers’ licenses for 
our approval. If we found the applicant 


was not a bona fide agent we refused 
to approve same and Mr. Hyde has 
backed us up every time. As a result 


there is not today a broker in Spring- 
ield, except some of our members who 
hold a state brokers license that per- 
mits them to place business with other 
members, which they cannot take care 
of in their own office. I do not believe 
you can find another city in the state 
where this condition in regard to brok 
ers exists. 


Business Conditions Much Better 


“In local civic affairs we have done 
| our full part Last year we took the 
active lead in getting our fire depart 
ment in better shape, and as a direct 


result of our efforts the city spent $35, 
000 in 


buying new apparatus which 
brought the equipment of the depart 
ment up to the requirment of the Na 
tional Board. 
“! firmly believe our business in 
Springfield is in a far better condition 


than it would have been without our or 
that I have more 
respect for most of my fellow agents, 
now that | come to know them better 
in our regular and committee meetings. 


After all your competitor is nine times 


vanization | know 


out of ten a mighty” fine’ fellow 
Where we used to stand around on the 
street corners with some particular 
| friend in the business and cuss out 
| another ayent for putting something 
| over on us, we now talk over our trou 





DUTIES OF THE AGENT 

MUST IMPROVE THE BUSINESS 

J. Elmer Ball Shows Fine Opportunities 
for Developments of Local 


Representatives’ Interest 


At the annual meeting of the Missouri 


Association of Insurance Agents in 
Springfield last week, J. Elmer Ball, 
state agent in Missouri for the Home 


of New York, told of methods by which 
the local agent can improve his own 
business and at the same time help the 


company to make a greater profit. Mr. 
Ball said in part: 7 
“Some local agents seemingly take 


the position that they have fully earned 
the commission they retain month by 
month on the premiums paid by the 
policyholders when they have done the 
office work incident to preparing and 
mailing the policy to the assured and 
the daily report to the company; how- 
ever, it should be remembered that this 
commission is paid in part at least for a 
personal inspection of the risk by the 
local agent and I would like to see the 
time come when every home office will 
reject a daily report that does not reveal 
sufficient information f 


for an examiner 
to safely pass on the risk. The ques- 
tions on the back of the daily report 
should be answered in full. 


Develop the Sidelines 


“In view of the continual improve- 
ment of risks, the building of fire fight- 
ing facilities such as municipal water- 
works and the installation of sprinkier 
equipment has a tendency to lower rates 
therby affecting the incomes to the com- 
pany and the agent. It is 
that additional sources of income 
must be tapped if agency income and 
company income are kept up to par or 
increased, The cultivation of the 
called sidelines appears to be a reason- 
hI 


ot 


self-evident 


so- 


able way to overcome this decrease in 
inconie This means adcitional study 
on the part of the local agent and the 


fieldman, to be enabled to intelligently 
present the forms of cover and produce 
the service needed to handle these lines. 

“One of the worst leaks that has de- 
veloped and which should be curbed is 
in the payment of losses. 
Many local agents believe it to be good 
practice to get any claim of a client paid 
whether it comes within the terms of 
the contract of insurance or not. A kin- 
dred evil to this is the granting of un- 
just return premiums, the flat cancella- 
tion of policies that have in fact run for 
a short period and under which the 
companies would have been compelled 
to pay had a loss occurred during the 
period they were alive. 


carelessness 


Settle Balances Promptly 


“IT would make a definite suggestion 
that all local agents pay their balances 
promptly. You expect the companies 
to pay your losses promptly and the 
losses are paid out of premiums, Of 
course you may urge that it is necessary 
for you to grant credit to your clients 
to enable you to hold the business, but 
in the nature of the insurance business 
it is manifestly a great wrong for a local 
agent to grant credit of a premium and 
ask the company to wait until that 
premium is paid bv the assured before 
making remittance.” 


ble 


openly in meetings, and generally 
find that after all we did not get as 
dirty a deal as we thought. 


“We have the support of the field men 
and companies, we respect each other 
more, and we are recognized as repre 
senting the best interests of insurance 
by our fellow citizens.” 
busi 


Fire last Saturday night in the 


ness section of New Albany, near Colum- 
bus, O., caused a loss of $45,000. It is 
believed to have started from a_ short 
circuit in a hearse in the garage of J. 


undertake! 
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VIEW FROM THE FIELD 


BAWDEN ADDRESSES AGENTS 


Gives Clever Talk on “Through the 
Microscope” Before Indiana Con- 
vention at Anderson 


James A. Bawden, Indiana state agent 
of the American of Newark, was intro- 
duced at the annual meeting of the In- 
diana Association of Insurance Agents 
at Anderson last week as representative 
of the Field Club, composed of field men 
of the Bureau companies. He spoke on 
the topic, “Through the Microscope,” 
and had before him as he talked a spe- 
cialty made microscope through which 
he looked at cards and discussed what 
he saw therein. He spoke in part as 
follows 

“With the kind help of Irving Wil- 
liams, the priceless microscope you see 
before me was constructed. Professor 
Williams is editor of ‘Rough Notes,’ a 
scientific publication devoted to insur- 


| 








JAMES A. BAWDEN 
Indiana State Agent American 


ince. He often edits a humorous col- 
umn, which occupies the center of the 
space on the last page. He calls it his 
spinal column because it runs down the 
middle of the back. 


Service to the Agent 


‘Looking through microscope, I 
see a mass of germs like dregs in a tea- 
cup that the fortune-teller studies. Wait! 
They form words. I have it; a motto. 


It's a good slogan for insurance com- 
panies: ‘Service beyond the premium 
income.’ That’s what the agents want 


ind are entitled to. A prominent man- 


iger recently recommended that com- 
panies discontinue the use of so many 
forms of policies. Does this go far 
enough into the matter? In the opinion 
of many the policy contract should be 


simplified. We are doing a 20th century 
business but our vehicle is still the old 
one horse shay. Language has changed 
since man lived in caves. Then why 
not modernize the wording of insurance 
contracts? The same thing may be said 


of daily reports. The company should 
also extend itself on lines for any good 
agent, but not beyond the margin of 


safety. 
Duties of the Agent 


‘The next slide regards the agent. 
Service beyond the sale.” A loss oc- 
curs. Delay ensues. Everybody is 
stirred up. An expired policy number 
was used in loss report you sent in, or 
the wrong company’s number given, or, 
is often happens, no policy number at 
ll appears. Or, no estimate of damage 
is given. Is it a small loss to be 


i 


han- 
dled by agent or a large one requiring 
an adjuster? I recently sat at a general 


adjuster’s desk and, by permission, 








MANY DEFECTS FOUND 
HAS REPORT ON INSPECTIONS 


Some Interesting Results of an Inves- 
tigation of Farm Risks by Com- 
pany in Kansas 


WICHITA, KAN., Oct. 27.—At the 
meeting of the Central Kansas Field 
Men’s Club this week, D. J. McCarthy, 
special auditor of the Phoenix of Hart- 
ford, was the guest and spoke. A com- 
mittee was appointed to investigate the 
city ordinance govering the use of flexi- 
ble gas stove connections. At the meet- 
ing a member presented some figures 
made by a company operating in the 
state showing the results of inspection 
of 1,642 individual farm risks. 


Results of Inspection 


Number of risks inspected 1,642, con- 
sisting of houses, barns, granaries, sheds, 
etc. Cancellations ordered in full, 160; 
cancellations ordered in partial, 80; 
waivers (rotten shingles, boards, roofs, 
etc.), 120; flue repairs (inside and out- 
side), 138; reshingling (in part or in 
whole), 145 openings to be cut in at- 
tics, 62; asbestos under ranges, on walls, 
pipes, etc., 72; stove pipes (burned out) 
replacements, 63; open sheds, 48; gaso- 
line barrels removed from barn and gar- 
age, 22; coal oil heaters condemned, 10; 
repair lightning rods (broken rods and 
not grounded), 32; property vacant, 68; 
minor repairs and corrections, 210. 

Out of 1,642 risks inspected, only 412 
or about 25 percent did not require any 
corrections or repairs. If the percent- 
ages of insured risks require specific at- 
tention by the company carrying the 
business it is equally or more important 
for the owner to take the same precau- 
tions for the protection of his property 
and the lives of his family 


General Reinsurance Increase 


To take care of increased business, 
the capital of the General Reinsurance 
of New York will be increased to $1,- 
500,000 through the issuance of 20,000 
additional shares of stock to be sold at 
a premium, the excess of $1,200,000 go 
to net surplus. The new shares will be 
absorbed by present stockholders. When 
the new financing is completed the Gen- 
eral Reinsurance will have assets of 
close to $12,000,000 with a policyholders’ 
surplus of approximately $3,000,000. In 
the past three years under the present 
management the business of the com- 
pany has developed rapidly and satis- 
factorily and the additional money ar- 
ranged for is to provide reserves with- 
out encroaching on surplus account. A 
stock dividend on the basis of 5 percent 
per annum has been declared payable 
Nov. 15. 


Noble Made General Agent 


H. J. Noble, recently called from the 
western Pennsylvania fiield to the United 
States head office of the Norwich Union 
Fire as assistant general agent in the 
eastern department, has been advanced 
by United States Manager Hart Dar- 
lington to a general agency as of Nov. 1 








checked a bunch of loss reports. You 
would be astounded to see how many 
wholly inadequate loss reports emanate 
from even the best agencies. Incomplete 
loss reports mean delay. A criticism 
comes from the Audit Bureau. It reads 
‘Unable to verify.’ Somebody left the 
location out. It was not the Audit Bu- 


reau. Another criticism includes several 
errors. One, only, is corrected. A cor- 
rected criticism slip appears showing 


several remaining mistakes. It is em- 
barrassing for you to make two or three 
trips to one assured and plaster his pol- 
icy up with endorsements. In the in- 
terest of the insured and everybody, if 
you get a criticism, fix it promptly— 
correct all errors once and for all.” 





TOLL OF CARELESSNESS 
PRODUCTIVE OF HEAVY LOSSES 


O. M. Thurber Emphasizes That Fea- 
ture in Wisconsin Insurance Day 
Fire Prevention Talk 


“America leads all other countries by 
ten to one, in the fire losses annually,’ 
declared O. M. Thurber, secretary of the 
Northwestern Association of Mutual 
Insurance Companies, in his fire preven- 
tion talk entitled the “Crucible of Care- 
lessness” at Wisconsin Insurance Day 
in Milwaukee last week. “Fire is caused 
only through carelessness of the Amer- 
ican people, and last year there was a 
loss of $30,000,000 through matches and 
smoking alone which is charged against 
the | carelessness of the American peo- 


ple. 

ir. Thurber aptly illustrated the dan- 
ger of burning cigarette stubs, by plac- 
ing two of them in a box of sawdust. 
He explained that if permitted, the stubs 
would gradually sink to the bottom and 
heat the sawdust in the box to such an 
extent that fire would eventually break 
out. He stated that his company paid 
a loss on a building which was burned 
by this very same thing, burning cigar- 
ette stubs being tossed into sawdust 


Great Loss by Carelessness 


“We give aid to the sufferers in 
which are stricken by plagues, disease, 
storms and _ floods,” declared the 
speaker, “but we never consider the 
great loss which is going on about us 
due to carelessness. 

“We pay no attention to the conser- 
vation of our resources and life. Care- 
less driving has resulted in the deaths 
of thousands of persons in this country 
who have been killed by those who 
should never have been permitted to 
drive a car. The losses of timber be- 
cause of fire, represent a strip two- 
thirds of a mile wide running clear 
across this country from coast to coast. 
What is the result? Our building costs 
have been increased materially due to 
fire losses. Business is interrupted and 
there is the loss to property and busi- 
ness, loss of clientele, and the employes 
suffer through lack of work and the in- 
creasing prices 


zones 


Let Insurance Companies Worry 


“The attitude of the people is to let 
the insurance companies worry about 
fire losses. But the companies are not 
paying the fire losses actually. The peo- 
ple are paying for them through taxes 
for property loss. A fire tax is paid on 
everything that is bought, and it is time 
for the American people to take this 
true attitude and stop the fire loss 
through fire prevention. 

“Insurance agencies in this country 
must be cleaned up and some agents 
must get out of business for the good 
of the insurance field. We found upon 
investigation in one instance in Minne- 
sota, that a family having furniture 
worth about $200 had 14 policies for 
$1,000 each on that $200 worth of fur- 
niture. The agents who put that much 
insurance on the furniture, and any 
agent who does not investigate the risk 
before selling the insurance policy, are 
partners in arson and incendiarism. 


Underwriting Sacrificed for Volume 


“Volume should be forgotten about in 
the writing of fire insurance for good 
fire underwriting is being sacrificed for 
volume. The agents must be instructed 
that profits and the loss ratio mean as 
much as volume. 

“We have to teach fire prevention 
and stand pat on the insurance laws, and 
aid the fire marshals of the states. The 
schools should be adequately protected 
and the young generation of this coun- 
try educated in the ways of fire pre- 
vention. And we should have laws 
against cheap construction of our build- 
ings to reduce the fire losses which are 
the results of such cheap construction.” 





GIVEN INSURANCE AID 


SMITH STRONG IN THE RACE 


Republican Nominee for United States 
Senator in Illinois Is Well Known 
Dwight Agent 


Illinois is quite sure to be represented 
in the United States Senate by an in- 
surance man. George E. Brennan, who 
is running on the Democratic ticket, is 
manager of the United States Fidelity 
& Guaranty at Chicago, and Frank L. 
Smith, the Republican nominee, is one 
of the leading local agents at Dwight, II. 
Mr. Smith has a large number of insur- 
ance adherents throughout the state 
The field men in his agency are par- 
ticularly strong for him. 


Held Many Public Posts 
He is one of the best known men in 


public life in Illinois. He has served 
as committeeman of his precinct, a 





Frank L. Smith 


member of the state committee, chair- 
man of the state committee, chairman 
of the Illinois Commerce Commission 
and congressamn from his district. He 
secured the largest majority ever given 
a senatorial candidate in Illinois in the 
primary election. He is a trustee of 
Illinois Wesleyan University at Bloom- 
ington, Ill. He served as delegate to 
the Republican national convention 
three different times. His first public 
office was that of internal revenue col- 
lector for the Springfield district. 


Called to Important Office 


When Mr. Smith was in Congress, 
Governor Small appointed him as chair- 
man of the public utilities commission 
and drafted him into the service. He 
did not desire the appointment, but Gov- 
ernor Small was anxious to have a man 
of Mr. Smith’s ability and experience 
at its head. The public utilities com- 
mission was succeeded by the Illinois 
Commerce Commission, a body with en- 
larged membership and added powers. 
Those who are in close touch with Mr. 
Smith declare that his most efficient 
work has been done as chairman of the 
commission. Rates have been equal- 
ized, stabilized and materially reduced 
through efficient public control. It is 
stated that 750,000 or more citizens of 
Illinois have money invested in Illinois 
utilities. Mr. Smith is president of the 
First National Bank of Dwight and is 
a farm manager. He now has the ac- 
tive management of 15,000 acres of 
farm land. He was born in Dwight, 
Nov. 24, 1867. His local agency at 
Dwight was established in 1892. 














October 28, 1926 


THE NATIONAL UNDERWRITER 


21 











SPRINKLER PROTECTION AVAILABLE 
WITHOUT EXPENDITURE OF A CENT 





always in figures that have to do 

with profit and loss, it doesn’t 
mean much to say that the fire toll in | 
the United States amounts to $500,000,- | 
000 a year. But today being the day in} 
which every man lives, the danger | 
strikes him as being much nearer his 
own place of business when you tell 
him that $500,000,000 a year means that | 
wealth amounting to $1,250,000 is de- 
stroyed by fire each and every day. This 
is at the rate of more than $50,000 an 
hour; about $1,000 a minute; and re- 
solves itself into the inescapable fact 
that every time the clock ticks, both day | 
and night, $15 worth of accumulated re- | 
sources are swept away and disappear 
forever. 


¥ even a business man, interested 


Not Given Much Thought 

Frequently this daily waste includes | 
the loss of a business to the upbuilding 
of which some man has devoted the | 
better part of his years; and with its 
destruction the hopes of a lifetime are 
buried in ashes and regret. 

This wouldn’t happen so frequently, | 
save that many business men still trust | 
to luck rather than to modern protec- | 
tive equipment. They cling to the fool- 
ish superstition that fire in their build- 
ings is as remote as Mars—that fire- 
proof construction and an efficient fire 
department is all the protection they 
need. Believing their conclusions 
sound, they keep right on planning a 
steady expansion of their business. But 
there comes a day—a spark when least 
expected—and the optimists wind up in 
debris and despair. 

This isn’t true of all business men, 
for at least 100,000 owners throughout 
the country have freed themselves from 
the fear of fire by installing automatic | 
sprinklers. They have discovered that 


protection of this character is the only 
sure and certain way to make safe the 
lives of*their employes, their buildings, 
their insurable stocks, and guarantee at 
the same time uninterrupted operation 
of their business. 

Case to Be Shown 


Thousands of other property owners 
will do likewise just as soon as their 
present insurance agent or broker (or 
some competing agent or broker) shows 
them that: 

1. The fire danger in any and 
buildings can be reduced more than 90 
percent by the installation of automatic 
sprinklers equipment. This means that 
when the fire comes, it will be auto- 
matically extinguished before it has a 
chance to grow large enough to do seri- 
ous damage. 

2. Future profits that all business 
men count upon are never lost by reason 
of fire after sprinklers are installed. 

3. Fire premiums become less _ by 
from 50 to 90 percent as soon as auto- 
matic protection is provided. 

4. These premium savings will pay 
the owner from 15 to 50 percent yearly 
on the amount invested in sprinkler 
equipment. 

5. If the owner doesn’t wish to with- 
draw cash capital from his business to 
pay for the installation of sprinklers, the 


| premium savings will pay the entire cost 


within from four to seven years, after 
which the owner can pocket the annual 
saving himself. 

6. And last, but as important as any, 
is the fact that sprinklers prevent 
destructive fires, thereby preserving the 
courage that usually leaves a man when 


| he sees his life hopes reduced to ashes. 


The man to tell the unprotected 
owner why he should install sprinklers 
—how much they will do for him and 


all | 


| how easily they can be acquired—is the 
| agent or broker now handling his insur- 
| ance affairs. The client relies upon the 
| latter’s advice, and will listen to any 
suggestions he makes. If the agent fails 
| to counsel him on a matter as important 

as sprinkler equipment, some competitor 
| will; and thereafter the owner is very 

apt to appreciate the latter’s recommen- 

dation greatly that his insurance 
| patronage will go along with his appre- 
| Ciation. 


so 


Two Plans Available 


Apropos the statement that sprinkler 
| protection is easily acquired, the agent 
should be able to explain to his client 
that this can be done in either of two 
ways. First, by direct purchase, paying 


for installation of the system out of 
capital of the business, or by borrowing 
from a local bank. As soon as the 
sprinklers are installed, the insurance 


companies will reduce the rate to such 
an extent that the owner thereafter will 
trom 15 


earn to 50 percent a year on 
the investment. This high yield is more 
than the average business earns, and 


certainly it is more than the percentage 
rate the property owner would have to 
pay the bank for loan of the necessary 
amount. Bankers are educated to the 
value of sprinklers as security against 
fire losses, incidentally, and are inclined 
to look with favor on loans to com- 
panies whose business is safeguarded 
against interruption. 


No Cash Investment Needed 


Owners not disposed to divert funds 
from their working account nor add to 


| 
| 
} 


their bank obligations to finance the in- } 


| stallation of sprinklers, but whose credit 
is good, can secure the system without 
investing a cent of their own money. 
This is possible by reason of the fact 
that the large and steady saving in in- 
| surance premiums from automatic pro- 
| tection has resulted in the establishment 
| of several finance and installation com- 
panies who put in the sprinklers 
take their only compensation out of the 


and | 


| premium savings of a few years without | 


LIABILITY 


disturbing in any way the owner’s 
former insurance relations. 
Remembering that the insurance rate 


is reduced from 50 to 90 percent as soon 


as sprinklers are installed in a build- 
ing, the plan is simply this: The owner 
of the building continues to pay the 


equivalent of the insurance premium he 
has been paying right along. The com- 
pany which has paid for and had the 
system installed takes the difference be- 
tween the sprinklered and unsprinklered 
rate for a stated number of years. Ac- 
tually this plan enables the sprinkler 
system to pay for itself because it fin 
ances itself. Later, after it has “paid 
its own way” and paid the installation 
company a profit, it is given to the 
owner of the building, who continues 
thereafter to profit directly through low 
cost insurance. 


Is Aid to Agent 


These are facts unsprinklered prop- 
erty owners should know, and any agent 
who fails to tell them to his own par- 


ticular clients is not performing the 
service expected of an up-to-date in- 
surer. 


On the other hand, any agent can fur- 
ther foundation his business, and lock 
the door in the face of competitors, by 
showing his customers how easy it is 
to save premiums and property by in- 
stalling a sprinkler system. 


National Board Building 
3y way of proving to the property 
owner that your recommendation is 
sound, and that underwriters “take their 


own medicine,” tell him about the sky- 
scraper recently erected in lower New 
York City by the National Board. Even 
though the building was built to embody 
the latest fire-resistive materials, officers 
and engineers of the board knew that 
no structure ever is fireproof, and that 
flames can gain at least enough headway 
to consume the contents of a room, 
suite or floor. Such a fire might destroy 
a sufficent number of valuable records 
to embarrass an occupant seriously; ac- 
cordingly the new National Board build- 
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ing is completely equipped with a 
sprinkler system of the latest design. 
Used New Type 


The system installed in the National 
Board building consists of 2,500 sprink- 
ler heads, most of which are the or- 
dinary Grinnell glass disc, 155° solder 
type, which is (broadly speaking) the 
standard of the industry. In certain sec- 
tions of the building, however, where 
appearance was the governing factor, 
the underwriters specified the new 135° 
Grinnell silica bulb sprinkler; and in the 
New York Board assembly room, the 
recently developed Florida type silica 
bulb sprinkler was used. This head is 
so named because it was developed first 
for use in connection with concealed 
pipe installation in some of the finest 
hotels in Florida. The head itself and the 
ornament which covers the yoke arms 
are nickel-plated, as is the ornamental 
shield around the body of the head. This 
type of sprinkler is actually ornamental, 
and adds to rather than detracts from 
the appearance of any room in which 
it is installed. 


RESIDENT AGENT LAW 
IS STRONGLY UPHELD 


(CONTINUED FROM PAGE 7) 


become automatically effective from the 
date on which the purchaser took deliv- 
ery or a bill of sale of the car; the 
Chrysler Company to send a monthly 
report to the plaintiff of all cars for 
which insurance was thus provided and 
to pay premiums accordingly at Detroit. 
If anyone bought a car he got the in- 
surance whether he wished it or not as 
part of his bargain and a certificate was 
sent to him by the plaintiff. The ques- 
tion is whether the transaction brought 
the plaintiff within the taxing power of 
Ohio. If it did not, the power of the 
state to exclude the company altogether 
could not be used as a means to accom- 
plish a result beyond the state’s con- 
stitutional power. 


Became an Ohio Contract 


“Manifestly there was nothing in the 
contract between the plaintiff and the 
Chrysler Sales Corporation, without 
more that he could lay hold of, even if 
it insured property in Ohio. But the 
contract contemplated and provided for 
a benefit to third persons if, when and 
where they complied with its conditions. 
When a man bought a car in Ohio by 
that act he made effective the agree- 
ment of the company to insure future 
purchasers and imposed upon it an_ob- 


ligation that did not exist before. It is 
true that the obligation arose from a 
contract made under the laws of an- 
other state, but the act was done in 
Ohio and the capacity to do it came 
from the law of Ohio so that the co- 
operation of that law was necessary to 


the obligation imposed. 


State Had Right to Tax 

It would be held in some jurisdictions 
that the purchaser become party to a 
contract with the insurance company. 
3y universal consent he at least would 
become the beneficiary of a contract for 


his. benefit. WI 





iatever technical form 

may be given to the reasoning, the sub- 
stance is that by acts done in Ohio the 
purchaser obtains for himself the advan- 
tage of insurance that before that mo- 
ment did not exist. It does not matter 
whether his getting it was a large or an 
inconspicuous part of his bargain. “It 
was part of it in anv event.” declared 
the court, “and we cannot doubt that 
the lower court was right in holding 
th ? Sil circumstances the state 
uid upon its right to tax. It 
woanld he extravagant to sav that the 
state's eral power to deny to the 
intiff the right to enter or remain 
within it for business unless it paid 
for t transactions as a part of the 
price, must be denied upon constitu- 


tional grounds.” 
Comment on Wisconsin Case 


two suits 


Clark Mo- 


The court stated that the 
brought in Wisconsin by the 








‘the control of state courts. 


will 


tor Company and the Chrysler Sales 
Corporation vs. W. Stanley Smith, Wis- 
consin commissioner of insurance, were 
begun about the same time as the Ohio 
case. The Clark Motor Company de- 
scribed itself as a distributor, buying 
cars from the Chrysler Sales Corpora- 
tion and selling them to retail dealers. 
Neither distributor nor dealer acts as 
agent for the Chrysler Sales Company, 
but each buys and sells on its own be- 
half 

The commissioner of insurance treats 
the sales as contravening the statutes 
of Wisconsin similar to those of Ohio. 
A court of three judges refused an in- 
junction against his enforcing the acts. 


Lewer Court Is Upheld 


“We are of the opinion that the de- 
cision was correct,” said the Supreme 
Court through Mr. Justice Holmes. “It 
is argued that the statute was miscon- 
strued by the court. An appeal to this 
court is allowed when an injunction is 
granted or refused on the ground of the 
alleged unconstitutionality of a state 
law. If we assume that other questions 
are open, still it is not advisable that 
the courts of the United States should 
go beyond strict necessity to instruct 
the officials of a state as to the mean- 
ing of state law. Unless the case is 
very clear their action should be left to 
There are 
forcible reasons in this case for follow- 
ing the legal interpretation and we think 
that the court below was right in ac- 
cepting the commissioner’s views. Other 
arguments thrown in as makeweights do 
not need to be discussed. The fact that 
the cost of the insurance was taken up 
in the price of a machine otherwise 
lawfully sold does not prevent the in- 
surance being rated.” 


State Laws Applied 


In conclusion the court declared that 
the question raised was a general one 
of whether the state laws can be ap- 
plied to this insurance. 

“That we have answered,” it asserted. 
“Exactly how far the laws can go and 
what proceedings can or cannot be taken 
may be left to be determined if the 
question arise in the state courts.’ 

Inasmuch as the cases brought against 
Wilbur D. Spencer, insurance commis- 
sioner of Maine, by the Utterback-Glea- 
son Company and the Chrysler Sales 
Corporation, are similar to the others, 
the court held that the Wisconsin de- 
cision applies. 


COMMENT ON CHRYSLER CASE 


NEW YORK, Oct. 27.—Commenting 
upon the decision of the United States 
Supreme Court in the Palmetto-Chrysler 
case, Walter H. Bennett, secretary of 
the National Association of Insurance 
Agents said: 

“The decision of the Supreme Court 
of the United States in the Palmetto and 
Chrysler Sales Corporation cases is a 
pronounced and sweeping victory for 
the friends of sound insurance in Amer- 
ica. The whole court gave careful con- 
sideration to the merits of the entire con- 
troversy. In the language of Justice 
Holmes, who delivered the opinion, 
it swept aside arguments thrown in 
as make-weights by distinguished coun- 


sel for the insurance company and the 
Chrysler corporation. With that judicial 
acumen which always characterizes the 
opinions of the greatest court in the 
world, it went to the heart of the trans- 
action and after a careful analysis, re- 
vealed the facts in their true light. 
‘The illuminating opinion sets the 
tamp of approval on those wise and 
vholesome laws in Ohio, Wisconsin and 
Maine which have been written into the 
statutes in the interest of sound insur- 
ance practices and for the protection of 
he insuring public. The challenge of 
the resident agency laws of the states 
squarely met by the supreme court, 


upheld. The fact 
last resort has main- 
contention of the insurance 
and of the National Asso- 
ciation of Insurance Agents on all 
forever set at the opposition 


ie@) re rigidly 
this court of 
tained the 
commissioners 
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and 
and 
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points 


rest 





that has been directed at the laws that 
were called in question.” 


JULIAN SAYS NEW YORK 
TRIES TO GO TOO FAK 


(CONTINUED FROM PAGE 7) 


that he did not like the idea. He felt 
that this should be a nationwide move- 
ment inaugurated by the companies 
themselves or the Insurance Commis- 
sioners Convention. He said that when 
the New York department endeavored 
to lay down rules for acquisition cost 
in a state like Alabama an injustice 
might be done to the agents and com- 
panies. In big cities, business can be 
conducted in a certain way but in 
sparsely populated states another line 
of procedure may be desirable. The 
latter may be more expensive than in 
the thickly settled states. Mr. Julian 
does not believe that any department 
should try to regulate things of this 
kind beyond its own domain. He feels 
that the less restrictions thrown about 
the business the better it is. Laws 
should be enforced, but he thinks an 
insurance department is beyond its 
power and authority in taking on a lot 
of territory outside its own bailiwick. 


CALDWELL IS FAVORED 
BY THE COMMISSIONERS 
(CONTINUED FROM PAGE 7) 


appointed. The governor elected does 
not belong to his particular wing of 
the Democratic party. Commissioner 
Julian would make a most acceptable 
president of the Insurance Commis- 
sioners Convention. There is no more 
creditable man in officialdom than he. 


Wade Being Mentioned 


Stacey W. Wade, insurance commis- 
sioner of North Carolina, is another 
man that is highly spoken of for the 
high office in the convention. Mr. Wade 
has always stood four square to every 
wind that blows and has done much for 
his state in stabilizing insurance prac- 
tices and driving out evils. He is a 
man of fine attainments and would dig- 
nify the position. 

Commissioner Howard P. Dunham of 
Connecticut is another good man that is 
spoken of for the place. Whether the 
so-called western movement however 
would swing itself in favor of an east- 
erner at this time is not known. Com- 
missioner Dunham is a man who is well 
liked by all the commissioners. He has 
come to the front in the Insurance Com- 
missioner Convention and has impressed 
all with his fairness and ability. 

Wesley E. Monk of Massachusetts is 
a younger man in the ranks, but if he 
remains in office will certainly at some 
time be elected president of the con- 
vention. Mr. Monk has the confidence 
of the commissioners. 

There have been so many changes 
among the insurance commissioners re- 
cently that the new talent will have to 
be tried out. Some of the men in the 
convention who have taken an active 
part in it and done a lot of work are 
now eliminated from it by their retire- 
ment from their positions. 


BENEFITS TO COME 
FROM ORGANIZATION 


(CONTINUED FROM PAGE 9) 
commission, or 15 and 25 
graded, upon a defined 
The flat commission will 
lowed “cleared agencies”: 
elect to remain mixed, i. e., represent- 
ing both association and non-affiliated 
‘ompanies, must perforce take the 15 and 
25 percent scale. Brokerage ‘has been 
fixed at 7% percent. 

While the present plan is to restrict 
the jurisdiction of the Eastern Under- 
writers Association to fire and tornado 
business, the constitution provides that 
it will assume authority over the col- 
lateral lines of automobile, riot and civil 
commotion, earthquake, sprinkler leak- 
age, and kindred businesses within two 


percent 
classification. 
only be al- 
those that 








years. The idea is to group these divi- 
sions under one centralized control. 


Much Will Depend on the Manager 


The success of the ambitious pro- 
gram mapped out for the new organi- 
zation will depend in no inconsiderable 
degree upon the ability and firmness 
displayed in applying and enforcing its 
rules by the person selected as its gen- 
eral manager. Though no one has yet 
been named in such connection the re- 
sponsible executives will give the mat- 
ter earnest and speedy attention and 
hope to name the right party within a 
short time. It is intended that he be a 
man very familiar with risk hazards, 
possess an intimate knowledge of com- 
pany and field underwriting practice, 
and withal combine diplomacy with 
force. He must be courageous enough 
to call the biggest local agent or mem- 
ber company to time, should it trans- 
gress the rules, and to see that all get 
a square deal. That he will have to be 
strongly supported goes without saying. 

Will Mean a National Policy 


Should the Eastern Underwriters As- 
sociation prove anything like the suc- 
cess confidently anticipated for it, there 
is little doubt but what it will form the 
pattern for a national body. The whole 
present thought is that control of the 
business the country over should rest 
in the hands of the chief executives, and 
the business be spared the present spec- 
tacle of seeing certain offices pursuing 
strictly orthodox practices in one sec- 
tion of the land and running loose in 
others. A centralized control, it is fur- 
ther appreciated, would not only insure 
uniformity of policy but would enable 
the abolishment of many territorial or- 
ganizations, the activities of which fre- 
quently overlap, and ofttimes conflict. 
The saving in expense through central- 
ized effort would be material, and is a 
feature that is not being lost sight of. 
The National Convention of Insurance 
Commissioners has urged the creation 
of a central organization by the fire 
companies, and would welcome any ef- 
fort toward bringing it about. 


Passing of Eastern Union 


The launching of the Eastern Under- 
writers Association naturally means the 
passing of the Eastern Union. When 
the formal dissolution of the latter body 
will take place will likely be decided 
upon as soon as Whitney Palache, presi- 
dent of the organization, returns from 
Europe, somewhere about the first of 
November. The Eastern Union was 
formed 15 years ago, when the graded 
scale of commissions was adopted for 
the East, and now boasts a membership 
of 120 companies, not including their 
allied underwriters’ agencies. 


Atwood Is Reinsured 


The Atwood Fire of New York has 
reinsured its entire policy liability in the 
American Equitable of New York, ef- 
fective Oct. 1. The Atwood was or- 
ganized in 1919 as an ally of the Pre- 
ferred Accident and in 1925 Henry W. 
Brown & Co. assumed control. The 
company has been operated in a con- 
servative 





way and has had only a lim- 
ited agency force in 12 states. It did a 
large business, however, its 1925 pre- 
miums amounting to $321,151 and its 
surplus amounting to $548,072 
Robinson Is President 
Wilfred S. Robinson of the Oppen- 
heimer-Robinson Company has_ been 
elected president of the Springfield, 
Mass., Insurance Association. E. J. 
Vechter was elected vice-president and 
John Cummings, secretary. 


Balston Visits United States 


An English visitor to this country is 
H. A. Balston, associate manager of the 
Royal Exchange of London, who arrived 
in New York City Tuesday. He will 
visit the corporation’s chief offices here 
and in Canada before returning home. 
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REVIEW OF RESULTS 
FOR FIRST NINE MONTHS 





Premiums and Losses in Western 
Union Territory About 
Equal to 1925 





FEW UNPROFITABLE LINES | 


| slowed down and retail and wholesale 





Loss Ratio Improving and Business 
Declining as Fall and Winter Sea- 
son Commences 





For the first nine months of this year | t™ 
| of a year ago. 


the companies operating in so-called 
Western Union territory show premium 
receipts about 
last year and 
approximately 


panies have a 


an average loss ratio of 
55 percent. 


ums, and others a small decrease, but 
generally speaking, and considering the 
total, the income is about the same as 
it was for the first nine months of last 
year. 
the year were exceedingly heavy and 
a number of western managers expected 
to finish the year with a 60 percent loss 
ratio, but August, September and the 
first half of October have produced ex- 
ceptionally favorable results so that 
there is now every reason to believe 
that with average good luck for the re- 
mainder of the year the companies can 
escape with a loss ratio not above 55 
percent. 


Have Chosen Risks Carefully 


It may be that some companies 
will get their loss ratio down below 
that figure, because in all western de- 
partments this year the weeding-out 
process has been very much in evidence. 
Companies have cut down their lines 
and have been very “choosey” about 
business. Some companies have adopted 
heroic measures and have simply re- 
fused to write any business that seemed 


undesirable. Certainly all companies 
have been very much more careful 
about their underwriting, which has 


had a general tendency to reduce premi- 
um income but has, of course, oper- 
ated to improve the loss ratio. 


“Hot” Classes 


In the middle west the companies 
have found that their experience during 
the first three-quarters of this year has 
been the worst on woodworkers, 
garages, and stocks of clothing, men’s 
and women’s wear, automobile acces- 
sories, tire shops, shoes, millinery and 
radios. Wearing apparel styles are chang- 
ing rapidly with the result that there 
is frequently a moral hazard attaching 
to a stock that is out of date. The 
clothing industry is not in good shape. 
Clothes are cheap. The radio business 
has gone through a year of deep price 
cutting. Small radio concerns have 
been shaken out in the pressure of 
competition. The garage industry has 
been over-built, in the opinion of many. 
Too many automobile accessory and 
tire shops have made their appearance 
in recent years, which accounts some- 


what for the unfavorable experience 
on this class of business. 
Profitable Classes 


The experience on tornado business 
has been favorable. The results on 
automobile lines have been only fair, 
and the loss ratio on farm business 
shows a considerable improvement. 
There were no big “blows” in the 
middle west this year as there were in 
1925. Most of the companies are now 
writing farm business on the inspection 
basis only which produces a better loss 
ratio. Since a recent compilation estab- 
lished the fact that for the past five 
years the leading farm writing com- 


equal to the same period } 


panies of the middle west have sus- 
tained a 73 percent loss ratio the com- 
panies have been very much stricter in 
their farm writing methods. This year 
the companies have written farm busi- 
ness sparingly but profitably. 


Business Slowing Up 


Companies find that throughout the 
middle west general business has been 
only fair during the year, and is now 
showing signs of becoming worse. In 
recent months most industries have 


trade has been lighter. Merchants are 
not optimistic about the fall and winter 
trade. Unemployment is_ increasing. 
The feeling all over the middle west is 
that while nothing disastrous is antici- 
pated it is nevertheless believed that 
business will slow down and be smaller 
during the last three months of the year 
than it was during the closing months 


Building Decline Seen 


Building activities this year have 


| equalled those of last year but are now 


Some com- | 
slight increase in premi- | 


Losses during the early part of | 





on the decline. Building permits all 
through the middle west during Sep- 
tember were lighter and have been 
smaller during this month. The opinion 
is that the building boom is dying out 





and that construction will slump off | 
during the coming months. 
Small Town Merchants 
The much discussed plight of the 
small town merchant has, of course, 


5 nae | 
been a factor in the underwriting re- | 
sults of this year. The good roads and | 
the ease with which small town resi- 
dents may get to the large cities have 
brought about a sharp decline in the | 
business transacted by small town mer- | 
chants. Further, the small town store- | 
keepers are not carrying heavy stocks. 
They are operating on a hand to mouth 
basis. They order no more than they 
are certain they can sell so that the 
old days of stocking up for the season 
have gone. 


Greater Moral Hazard 


It might be argued by some that this 
state of affairs has merely brought about 
a transfer of liability and that the com- 
panies which do not write large lines 
on stocks in small towns can get the 
business in the larger centers from the 
wholesalers and jobbers who are carry- 
ing the stocks. ‘This is true theoretic- 
ally, but the fact remains that there is 
a moral hazard attaching to the busi- 
ness of small town merchants who are 
finding themselves in a rather desperate 
condition and whose risks are therefore 
not as desirable. The chain stores are 
making rapid inroads and affecting most 
important lines of business. They are 
forcing the small town merchant to the 
wall and where a large group of small 
town storekeepers are all faced with the 
same problem and see a dark future 
ahead of them it is only natural that the 
insurance companies are paying mora! 
hazard losses. 











CHANGES IN THE FIELD 








IS MOUNTAIN GENERAL AGENT | G.B. VAN WAGENEN APPOINTED 


Braerton Resigns as Hartford Field | 


Man to Head Queen and Mercan- 
tile Office at Denver 


DENVER, COLO., Oct. 27.—W. L. | 


Braerton will establish a general agency 
here and will act as general agent of 
the Queen in Colorado and Wyoming 
and of the Mercantile of New York in 
the mountain field. This change will 
be effective as soon as Mr. Braerton is 
released by the Hartford, for which he 
has been special agent in the mountain 
field for the past ten years. Until now 
these states have been handled by both 
companies through field men. Originally 
Mr. Braerton had New Mexico in addi- 
tion to Colorado and Wyoming but 
about three years ago the Hartford ap- 
pointed a field man to handle New Mex- 
ico alone. 

Mr. Braerton knows the mountain 
field thoroughly and is familiar with the 
agency plant. After graduating from 
the University of Kansas he became a 
local agent at Carthage, Mo., later was 
in the abstract business in New Mex- 
ico and was then appointed special agent 
for the Hartford. He knows conditions 
in the mountain field. 


F. B. Fipp 


The Automobile of Hartford has re- 
arranged its lineup in the Ohio field, F. 
Fipp having been appointed state 
agent in charge of the entire state. The 
special agents will remain as_ before. 
Messrs. Broome and Doerzbach will 
have headquarters at Defiance, O., and 
Special Agent Simpson will continue his 
headquarters at Cincinnati. Mr. Fipp, 
who becomes state agent, has had wide 
field experience and has demonstrated 
his fitness for such responsibility. 


D. G. Findlay and Leonard O’Neill 


Douglas G. Findlay, who resigned 
some time ago as special agent in Mich- 
igan for the Niagara Fire because of 
his dislike of constant traveling, is now 
connected with the New York City of- 
fice of Marsh & McLennan. Leonard 
O’Neill was appointed his successor in 
the field assisting State Agent S. A. 
Collins. 





Made Minnesota State Agent of Fire- 
men’s and Girard Outside of 
Twin Cities 


George B. Van Wagenen has been 
appointed state agent of the Firemen’s 


| and Girard in Minnesota, outside of the 





twin cities, effective November 1. He 
has resigned as manager of the north- 
western service department of the Na- 
tional Union in order to take his new 
position. A. A. Clothier, who has been 
state agent of the Firemen’s and Girard 
for many years, will hereafter devote 
himself entirely to St. Paul and Minne- 
apolis. The business of the Firemen’s 
and Girard has grown to such an ex- 
tent in Minnesota that this division of 
the field is necessary. 


W. P. Van Wormer 


W. P. Van Wormer of Lansing, 
Mich., who has been special agent of 
the Home in Michigan, has resigned to 
become special agent of the Phoenix of 


Hartford under State Agent Charles 
H. Luce. 

James Marshall 
James Marshall, who was recently 


listed as having been appointed Iowa 
state agent for the Twin City Fire, with 
headquarters at Des Moinés, is serving 
as state agent for that company in the 
western half of Iowa, all of Nebraska 
and all of Missouri except St. Louis, and 
will continue to live in Omaha. 





May Get British General 


London advises state that the com- 
pany with which the British General of 
that city is negotiating a merger ar- 
rangement the Commercial Union, 
which already has a long list of sub- 
sidiary corporations. 


is 


Sturhahn to Entertain 


President Carl F. Sturnhahn of the 
Rossia entertained John W. Davis, Dem- 
ocratic candidate for president in 1924 
in Hartford, this week, when Mr. Davis 
spoke at a Democratic rally. Vice- 
President William BroSmith of the 
Travelers presided at the mass meeting. 





| NEWS FROM NEW YORK 











LAUNCH FREE 


The campaign against “free insur- 
ance” was definitely launched last week 
when the central bureau of the New 
York Fire Insurance Exchange was 
organized with Benjamin R. Mowry as 
manager. Mr. Mowry was formerly as- 
sistant manager of the Reinsurance Bu- 
reau under Howard DeMotte and has 
recently been in charge of the examin- 
ing force of the Fire Insurance Ex- 
change. The central bureau has started 
work and is now distributing the neces- 
sary forms for the reporting of not 
taken policies, so that the companies 
may begin their reporting by the first 
of the month. The forms require infor- 
mation to outstanding uncollected 
earned premiums, company, policy num- 
ber, assured, class of risk, broker, 
amount of earned premiums and all the 
information necessary to check the free 
insurance evil. 


INSURANCE FIGHT 


as 


* * 
CHANGES IN MARYLAND'S STAFF 


* 


Changes in officers in the Maryland 
of Baltimore resulting from the purchase 
of that company by the Niagara Fire 
last year have been announced as foi- 
lows: Otho E. Lane, president of the 
Niagara, becomes president of the Mary- 
land in addition to his present post, and 
Harry F. Ogden, vice-president of the 
Maryland, was appointed to the board 
of directors of that company. As 
Charles B. Reeves, former president of 
the Maryland, who resigned July 1, 
severs his connection with that com- 
pany, Mr. Ogden takes charge of the 
Baltimore office. Mr. Ogden has been 
with the Maryland and its predecessor, 
the Maryland Motor Car, since 1918. 

* * * 
STORM RATES ON GULF COAST 


Profiting by recent hard experience 
and an appreciation that windstorms of 
hurricane intensity are likely to happen 
at rather frequent intervals, instead of 
during cycles, as had been previously 
contended, underwriters promulgated a 
new schedule of rates for windstorm in- 
surance, applicable throughouf the gulf 
coast October 25. The new figures, 
broadly speaking, represent an advance 
of about 25 percent over those adopted 
a short time ago, and it is felt more 
accurately measure the hazard. 

The revised rates, based on the ap- 
plication of the 50 percent coinsurance 
clause and the $25 limitation. clause, 
are upon the classes affording the main 
sources of revenue, as follows: 
Buildings in course of construction, 


SPRERS OF WOR. cccccccsccecononges .50 
Buildings in course of construction, 
SEE 6456 06e0ns peeestasseabde edu 1.20 
Buildings in course of construction, 
SUPSTION CIDE oo cece ccvavvessarser .50 
Buildings of large open area (over 
7,500 square feet and less than 
10,000 square feet) and contents of 
GREG 6002005 604600pd 6400606600000 1.20 


Comte OF GRIME... cccccosccecceserece 2 
Approved mill construction (of large 
open area, but of less than 10,000 
square feet) and their contents... 1 
If in excess of 10,000 square feet.. 1. 
If especially well constructed of 
steel and CONCKOLE....cs'sicscccces .20 
Dwellings including barns, stables 
and garages, other than farm and 


COUGH Vice tecdvicsccccicccversoss .60 
Mercantile buildings, brick......... .60 
Mercantile Otooks 666 iii cesta et coeee .80 
Mercantile buildings, frame or iron 

C1aG “eid ides ces coceccsesdodecwecs .70 
Stocks contained therein........... 1,00 
Stocks in specially well constructed 

WRRR 0nws ncencesuntecessnnnees .40 


In the opinion of a company execu- 
tive who has given attentive study to 
the tornado business of the extreme 
south, an added rate should be charged 
for all risks located within 600 feet of 
the water line, thereby taking care of 
the extreme liability for damage by 
flood in addition to that caused by a 
windstorm. Much of the damage oc- 
casioned at Miami and other’ points in 
Florida resulted from the inflow of the 
ocean, as distinct and apart from that 
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JOHNSTON, GRANT, DODS & MACDONALD 
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Gene Law Practice 
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ALFRED R. BATES 
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BLOODGOOD. 


307-315 Mitchell Building 
MILWAUKEE 




















You Should Not Be Interested 


in reading this unless you have something to sell, buy 
or say to insurance men. You can reach thousands of 
interested men through the use of these columns. 
Without a doubt, you will be agreeably surprised with 


the results ads in the advertising columns will receive. 








caused by rain. The difficulty of at- 


| tempting to separate the extent of such 


loss, however, easily suggests _ itself. 
There is a grave doubt of the ability of 
any company being able to justify de- 
duction of the flood loss were it at- 
tempted in the courts. If, in the opinion 


| of the executive, a zone were established 


in which the broader coverage were 


| granted and for which an additional rate 
| were required, the companies would not 


| structures, 214 per 


| contents in 


only have sufficient revenue with which 
to meet the dual loss to which they 
would be subjected, but would not be 
constantly compelled to resist the 
sure from agents to write 
exposed areas. 

To safely assume the hazard the 
underwriter proposes these rates: on 
frame buildings, 314 per cent; on brick 
cent; on fireproof 
with an additional 
cents for covering the 
brick and fireproof struc- 


pres- 
business in 


buildings 1% percent, 
charge of 50 


tures. Another point suggested is the 
adoption of a rule prehibiting the 
| agents from issuing tornado policies 


| there being very 


| in Florida 


| sentatives of the 


once storm signals have been displayed, 
grave suspicion that 
this was done in a number of instances 
before the sweeping hurri- 
cane struck Miami and the adjacent 
communities. 


* * * 
MAY GET COMMITTEE TOGETHER 


When the joint committee of fire and 
casualty company officials and repre- 
National Association 
of Insurance Agents and of the National 
Association of Casualty and Surety 
Agents, considering the matter of 
wholesale insurance, recessed after its 


meeting last June, it was with the 
understanding that each of the mem- 
bers would gather whatever data oi 


value concerning the subject under re- 
view he could and that a further con- 
ference or series of conferences would 
take place in the fall. Though no meet- 


| ing has yet been called, the committee, 


| marine 





| mittee of the 


it is taken for granted, is still working 
and may be expected to come together 
in the near future. 


POELLER LE ‘AY ES ‘AU TOMOBILE 


A. G. Poeller, assistant 


secretary of 
the Automobile of 


Hartford, ocean 
department, has resigned and 
will return to New York City to con- 
tinue in the marine business in some 
capacity. Mr. Poeller was for many 
vears at the 82 Beaver street office of 
the Automobile and was then trans- 
ferred to Hartford and took charge as 
underwriter of the interior territory for 
ocean marine only. This business has 
always been developed by the Auto- 
mobile through a zoning system with 
special agents and underwriters for the 
various zones, all reporting to the home 
office. Mr. Poeller was elected assist- 
ant secretary in February, 1924 shortly 
after he was transferred from New York 


to Hartford. For the time being he 
will be succeeded by Martin Higgins, 
manager of the ocean marine division 


at the home office, the entire marine de- 
partments, both inland and ocean, now 
being under the executive direction of 
Secrétary E. J. Perrin. 
x & * 

EXECUTIVE COMMITTEE NAMED 

Membership upon the executive com- 
National Association of 
Insurance Agents for the new year is 
made up as follows: W. Eugene Har 
rington, Atlanta, chairman; Frank L. 
Gardner, ex-officio, Poughkeepsie; Ben- 
jamin L. Agler, Youngstown, O.; R. P 
DeVan, Charleston, W. Va.: Percy N 
Goodwin, San Diego: Allan Kennedy, 
Fort Smith, Ark.; Donald G. North, 
New Haven: Clifford A. Payne, Jack 
sonville, Fla., and Clyde B. Smith, Lans- 
ing, Mich. Messrs. Harrington, Gard 
ner, Agler, DeVan, Goodwin and North 
served last year, during which time Mr 
Gardner was chairman. Mr. Gardner's 
election to the presidency of the 
tion, of course compelled his retirement 
from the chairmanship of the executive 
committee, in which post he is succeeded 
by Mr. Harrington. The latter, a mem 
ber of the prominent Atlanta agency 
firm of Spratling, Harrington & Thom- 


assoc F i- 








as, is an unusually vigorous personal- 

ity and wholeheartedly interested in the 

success of the agency movement. He is 

prominent in the civic affairs of his 

home community, and altogether a fine 
type of the American business man, 

* * 

FIELD MEN IN NEW YORK 

E, G. 


for the 


Barrows, 
North 


Minnesota state agent 
3ritish & Mercantile and 


Commonwealth: W. H. Paul, his field 
assistant; A. B; Davis, state agent in 
the same commonwealth for the Penn- 
sylvania and Mercantile; F. F. Thomp- 
son, Oklahoma state agent for the 
North British & Mercantile and A. M. 
Neilsen, state agent for the Pennsyl- 
vania have been in New York confer- 
ring with General Agent E. S. Inglis 


and Superintendent of Agents R. R. 
Chapman regarding general underwrit- 
ing conditions in their respective juris- 
dictions. 


TRIBUTE TO MecILWAINE 
The head office of the London & Lan- 


cashire has sent to the United States 
headquarters from London a very hand- 


some bronze memorial tablet in tribute 
to A. G. McIlwaine, late United States 
manager, to be placed in the lobby of 


the company’s building at Hartford. 
The text on the tablet reads: 

In honoured memory of Archibald 
Graham McIlwaine, manager in the 
United States for over 30 vears of the 
London & Lancashire Insurance Company 
and president of the Orient Insurance 
‘ompany, 1859-1926 Palmam qui meruit 
ferat. 

The London & Lancashire entertained 
for Mr. McIlwaine not only a very high 
regard in an official way, but in a per- 
sonal relationship. 

F. W. Pascoe Rutter, governor of the 
London & Lancashire and chairman of 
the board, accompanied by Charles 
Hendry, manager at the head office, are 
due to arrive in New Yo ork Friday 

* 


TORNADO LOSSES IN HAVANA 


Some of the American fire companies 
operating in Cuba will be called upon 
to meet a number of losses as a result 
of the West Indian hurricane which 
swept over a section of the island last 
Wednesday. It is reported that one of 
the prominent tobacco plantations car- 
ried $300,000 tornado insurance upon its 
warehouses in Havana province and 
that the loss promises to be a heavy one. 
Comparatively speaking, the volume of 
tornado business in force in Cuba is 
small, the coverage being restricted as a 
rule to large industrial properties. Few 
of the smaller mercantile houses and a 
still lesser number of residences carry 
the protection. The majority of the 
severe windstorms encountered in Cuba 
sweep up from the Caribbean sea, strik- 
ing the Pinar del Rio, the extreme west- 
ern province of the island. Havana until! 
now had not suffered from a hurricane 
for a number of years. 

* * *x 


PRINTED IN BOOK FORM 


“Integration of the American Agency 
System,” by Walter H. Bennett, secre- 
tary-counsel of the National Agents As- 
sociation and on “Quality vs. Quantity in 
Agency Representation,” by Judge Har- 
ry L. Conn, commissioner of Ohio, pre- 
sented at the recent annual convention 
of the local agents organization, have 
been printed in booklet form and are 
being generally distributed 
x * > 

SOON GET 


WILL FORMS - 


Assuming that the executive commit- 
tee of the Tourist Floater Conterence 
at its meeting this week will approve 
the changes in form B recently prepared 
Copies of the revised — will be sent 


member companies very shortly there- 
atter. 
* x 
WITH GENERAL EXCHANGE 


William W. Watkinson has resigned 
as deputy commissioner of Georgia ef- 
fective Nov. 15. He will become asso- 
ciated with the General Exchange Insur- 
ance Corporation of New York, which 
was organized last year by the Gen- 
eral Motors Corporation. Mr. Watkin- 
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Read what 
Mr. Bracken 
thinks about 

Heijetz f 
ServiCe e 


INSURANCE 


Suite 1030-1040 Insurance Exchange 
175 West Jackson Boulevard, 
Chicago 


October 19, 1926 


Mr. Samuel Heifetz, Manager, 

The Mutual Life Insurance Co., 
of New York, 

231 S. LaSalle St., 

Chicago, Ill. 


Dear Mr. Heifetz: 

The excellent co-operation 
which you have given to me 
throughout this year is deserv- 
ing of recognition; hence, I 
wanted to write you this letter. 


You will recall that I ex- 
pressed a desire the early part 
of 1926 to obtair a contract 
from you so that I could offer 
life insurance to my _ various 
clients. 


The interest which is con- 
stantly menifested by you and 
your agency members towards 
my welfare; the timely and 
thoughtful co-operation which 
you have given me from time 
to time; and the very valuable 
suggestions which you have 
given as to “How to sell life in- 
surance” have all directly con- 
tributed to making life insur- 
ance a profitable adjunct of my 
business. 


Wishing you continued suc- 
cess, I remain 


Very truly yours, 
(Signed) Fred C. Bracken. 





If you are interested in a 
similar connection 
write 


SAMUEL HEIFETZ, Manager 


The Mutual Life Insurance Co. 
of New York 


at 657 Illinois Merchants Bank{Bldg. 
CHICAGO 
TELEPHONE CENTRAL 4319 
“America’s Oldest’ 








son has been with the Georgia depart- 
ment since 1924, Prior to that he had 
some 14 years of company experience 
in fire and casualty business. Seven 
years of that time were spent in New 
York City and seven more in Alabama. 
He has acted as rating clerk, safety in- 
spector, manager of a Hartford branch 
office, 
sociation and consulting 


assistant un- 


derwriter with the National Bureau of 
Casualty & Surety Underwriters. He 
was manager for one year of the Ala- 
bama Compensation Rating Bureau and 
manager of the combined compensation 


| bureaus of Alabama and Georgia. He 


| acted for a time as manager of the au- 


| tomobile department of Hines Brothers, 


instructor for the Canadian As- | 


managers of the Crum & Forster group 
at Atlanta. 








_ AS SEEN !N FROM CHICAGO | 








INSURANCE CLUB MEETING 


The joint meeting of the Insurance 
Club of Chicago of the insurance divi- 
sion of the Junior Association of Com- 
merce was held Tuesday evening, with 
two speakers on the program. W. W. 
Williamson, Chicago manager for the 
Phoenix Mutual Life, a past president 
of the Chicago Association of Life Un- 
derwriters, spoke on “What Is Your Job 
and Mine?” Mr. Williamson’s theme 
was that of the orientation of anyone 
in business and particularly the insur- 
ance agent. It was a forceful presenta- 
tion of the best ways of finding one’s 
self. Hazen P. Aiken, agency super- 
visor of the Continental Assurance and 
Continental Casualty, spoke on “Health 
& Accident Insurance.” Mr. Aiken gave 
a general talk on disability insurance, 
tracing its history and showing its de- 
velopment from a departmental view- 
point. 

The next meeting of the association 
will be Nov. 9, the scheduled speaker for 
that session being O. B. Ryon, general 
counsel for the National Board. 


* * * 
FIRE DEPARTMENT TAX CASE 


The Illinois supreme court recently 


| the companies 


handed down a decision on the point in- } 


volved in the rehearing of the fire de- | 


partment tax case of the City of Chicago 
against the Commercial Union. The city 
demanded that the company file revised 
premium return on the ground that ir 
the customary returns illegal deductions 
were made. 

On the first hearing in the supreme 


court the companies won on two out of | 


three points. The first was that a city 
had no right to tax any fire insurance 
company on premiums written by an 
agent who happened to live in that city, 
but on property located elsewhere. The 
second was that a city had no right to 
tax marine premiums, although written 
by an agent residing in such city, and 
notwithstanding the fact that the marine 
cover includes loss by fire among other 
hazards. 

On both these points the first decision 
was in favor of the companies. On the 
third point the supreme court held 
against the companies on the deduction 
of return premiums on cancelled policies. 
This was a technical decision under the 
language of the act which apparently 
applied to gross premiums. A rehearing 
was asked for on this point and in the 
decision just handed down the supreme 


| ber Mutual 





court holds in favor of the company. 
Thus there is practically a clean sweep 
in favor of the companies. While other 
points were involved, it is rather ex- 
pected that the companies will win 
finally. 

The three main points came up on 
demurrer. A demurrer admits all of the 
allegations of a petition. Now the case 
goes back to the lower court where the 
companies will have a chance to file an 
answer. This answer may controverse 
some of the points that are technically 
admitted by a demurrer. Thus there are 
two angles to the victory of the com- 
panies: First, the points on which they 
lose are almost immaterial, and, second; 
if the city cares to proceed any further 
may still win on these 
remaining points. 

xk ok x 
SAFETY FIRST EXAMINED 

The examination of the Safety First 
Fire of Chicago, which took over the 
business of the Bohemian Mutual Fire, 
as of June 1, shows capital $100,000, net 
premiums $4,492, total income $10,112, 
losses $869, total disbursements $3,200, 
assets $160,030, net surplus $33,436. 

* 


NATIONAL “LU MEER ASSETS 


The examination of the National Lum- 
of Chicago shows that a 
large part of its assets consists of pre- 
ferred stock of the J. H. Hines & Co. 
of Memphis, Tenn., a lumber concern, 
together with mortgages on timber 
lands. 
- 
TELLS HOW MAPS ARE MADE 


L. L. Buchanan of the Sanborn Map 
Company gave a very interesting and 
instructive talk at the meeting of the 
Chicago Examiners Club last week on 
the history and making of an insurance 
map. Mr. Buchanan first told of the 
earliest attempts at mapping cities for 
insurance purposes and of the devel- 
opment of the Sanborn Map Company. 
He then gave a detailed explanation of 
the process of compiling an insurance 
map. He outlined the work of assem- 
bling the information and plotting the 
maps in the field and told of the many 
checks employed to insure accuracy. He 
discussed the actual process of prepar- 
ing the maps at the head office after the 
information has been secured, pointing 
out the enormous.amount of hand work 
that is necessary on each map. The only 
printing that can be done by machine 











FOR RENT 





General Work Office Space or Supply Department Space 


4,000-12,000 Square Feet 


Modern Fire-Proof Sprinklered Bidg. 
404 South Wells Street 
IMMEDIATE POSSESSION 


One Block From Insurance Exchange Bidg. 
“BETTER PROPERTIES” 


KESNER REALTY TRUST orm. 


5 N. Wabash Ave. 


Chicago 


Telephone Central 0840 





is merely the black and white printing. 
He said that all of the color work on 
each sheet must be done by hand. 

Mr. Buchanan also discussed the in- 
tricate process of keeping the maps up- 
to-date. He told how the territory is re- 
surveyed and every change carefully 
noted. These changes are carefully 
made on small sections of the map, 
which are then pasted on the customers’ 
sheets in the various insurance offices 
by representatives of the map com- 
pany. Incidentally he cited some of the 
unfavorable conditions under which the 
correctors are compelled to work in 
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| “OPPORTUNITIES” | 





In this column appear Insurance 
Wants and Opportunities. They are 
read by thousands of interested 
insurance men. You will find that 
these “Want Ads” are real result 
getters. - $5.00 is the cost of one 
l-inch insertion. 

Copy deadline, 9:00 A. M. Wednesday 

The National Underwriter 
Chicago, Illinois 











Position Wanted As Examiner 


Ten years fire insurance experience—six 
years as examiner. Legal education. Age 


28—married. Looking for a permanent con- 
nection with future. 
Address T-60 


Care of National Underwriter. 








WANTED POSITION AS FIELD MAN 
I have had nine years experience in the field, 
large acquaintance throughout Minnesota and 
South Dakota among local agents, thoroughly 
familiar with all lines of insurance, prefer 
Minnesota or South Dakota. Best of refer- 
ences. 

Address T-68 
Care The National Underwriter. 








WANTED — Insurance 


Insurance account- 


Bookkeeper 
and Accountant. 
ing experience required. Perma- 
nent position at good salary in large 
Kansas City general agency. Com- 
with Phister 
Company, 409 Fidelity Trust Building, 


Kansas City, Missouri. 


municate Insurance 








Bookkeeper and Personnel 
Man Wanted 


The Cincinnati office of the National 
Underwriter Company desires the serv- 
ices of an experienced bookkeeper and 
office manager who is at the same time 
a good correspondent and “personnel” 
man. One familiar with the insurance 
business and insurance accounts pre- 
ferred. Must be familiar with modern 
accounting and office efficiency meth- 
ods. About 50 people are employed. 
Address, stating qualifications and ex- 
perience: E. Jay Wohlgemuth, Presi- 
dent, 420 E. Fourth St., Cincinnati, Ohio. 








ILLINOIS FIELD MAN 


Wanted—A field man for Illinois who has 
had office experience, preferably in the un- 
derwriting department. The position will 
call for a combined office and field man. 
Give full particulars. 

Address T-69 








Care The National Underwriter. 
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some offices, but said that many of the 
insurance offices in Chicago are now 
making provision for this work so that 
the map company representative who 
calls to bring the maps up-to-date can 
make his corrections more rapidly and 
easily. 
* *k * 


ALARMED AT SUSPICIOUS FIRES 


Insurance men are concerned over the 
30 or more fires that have occurred in 
buildings in Chicago that have been 
completed all but the plastering, and in 
lumber yards and woodworking estab- 
lishments. These are believed to be due 
to labor trouble or of incendiary origin. 
It is significant that they have occurred 
in rapid succession, and that so many 
have been in risks of the same nature. 
Most of the uncompleted flat buildings 
that have burned were being erected 
under the so-called Landis award, which 
is bitterly opposed by the labor element. 
On the theory that labor troubles are 
responsible for these fires, it is pointed 
out that much mill work is started out- 
side of Chicago by non-union labor and 
shipped into the city for completion. 
This is, of course, objected to by the 
labor unions. Fires of this nature have 
been so numerous that recently the Chi- 
cago Board of Underwriters and the 
National Board of Fire Underwriters 
commenced an investigation. A confer- 
ence with the mayor of Chicago and the 
fire commissioner was held. As a result 
extra officers were promised who will 
attempt to prevent further outbreaks. 
The situation has become so acute that 
some of the companies are considering 
the use of the three-fourths value clause 


on risks of this character or are con- | 


templating demanding the use of the 
watchman’s clause or an increase in 
rates where a risk has no watchman’s 
service. Fire Commissioner Joseph T. 
Connery has promised his assistance. 
He had a long conference with Ernest 
Palmer, manager of the Chicago Board 
of Underwriters; Charles R. Street, vice- 
president of the Great American, and 


York—Address Suggests Way to 
Reduce Fire Waste 


NEW YORK, Oct. 27. 
that the primary duty of an insurance 
organization is toward its policyholders 
rather than its stockholders, Benjamin 





in the course of his address at the din- 
York last evening, after presenting fig- 
country due to fires and casualties, held 
it incumbent on underwriters 
their every endeavor to reduce this 
waste, which is largely preventable. 

He offered as a means to that end 
the adoption of the following: Enact- 
ment of laws along the lines of the 
Code Napoleon to prevent fires; 
ous prosecution of those charged with 
the crime of arson; flexibility of rates 
to encourage proper building 
penalize poor construction with their 
resultant losses; compensation of agents 
in part by contingent commission; 
broadening the powers of companies to 
write all classes of risks save life, as 





is the case in Great Britain, and a les- 


ments for statistics of every conceivable 
sort, with the expense attendant on their 
preparation. 





Charles P. Whitney of Critchell, Miller, 
Whitney & Barbour. 
x * * 
Clem E. Wheeler, assistant 
general agent of the Hartford, 
ver this week. 





western 
is in Den- 


x & © 

Arthur Croxon, a member 
of Rollins-Burdick-Hunter Co. of Chi- 
cago, and head of the marine department 
of the agency, has been elected vice- 
president of the Westmoreland Country 
Club near Evanston, Ill. Mr. Croxon is 
an enthusiastic golfer. 


of the 


RECOMMENDATIONS OF RUSH | 


President of New York America in New | 


Rush, president of the North America, | 
ner of the Insurance Society of New | 
ures estimating the annual losses of the | 


to use | 


rigor- | 


and to| 


sening in the demands of state depart- | 


firm 


| DEBATING COLLISION RATE 


| 


saihaaeliaa 
Fire and Casualty Companies Are Con- 
sidering Next Year’s Schedule— 
Differ on Western Scale 





NEW YORK, Qct. 27—Representa- 
tives of the National Automobile Under- 
| writers Conference and of the National 
| Bureau of Casualty & Surety Under- 
writers are studying the question of 
automobile collision rates for the new 
year. While the two interests are in 
| accord as to the charges for the hazard 
in the east and south, it is held to be 
| doubtful whether they can agree as to 
those for the west and the Pacific Coast. 
In the last two named fields the charges 
| of the fire men for the collision hazard 
are considerably below those of the cas- 
ualty underwriters; and as the latter 
assert that experience will not warrant 
any material reduction in their figures 
| it remains to be seen whether the fire 
men will assent to a marked advance 
from their present rates in order to 
| bring them into harmony with those of 
| the casualty offices. The contention of 
| 


| the casualty men is that charges for the 
| collision cover should be uniform the 
| country over and the practice of the fire 
| underwriters in allowing territorial dif- 
| ferentials is not at all to their liking. 


Harmonia To Increase Capital 
| NEW YORK, Oct. 27.—Stockholders 


of the Harmonia Fire, a subsidiary of 
| the Home, at a special meeting to be 
held Nov. 15, will consider increasing 
| the capital of the company to $500,000, 
from its present figure of $200,000. 


To Vote on Increase 


The Lumbermen’s of Philadelphia has 
called a special stockholders’ meeting 
for Nov. 15 to vote upon the proposal 
| to double the capital stock from $500,000 
| to $1,000,000. 





27 


FIRE CHIEFS 


CONVENE WITH 


Officers’ Association of Salvage Corps 
Holds Special Meeting and 
Election of Officers 





A special meeting of the officers’ as- 
sociation of the salvage corps of the 
United States and Canada was held last 
week in New Orleans in connection 
with the meeting of the International 
Association of Fire Chiefs. John 
Schwenk, superintendent of the New 
York Salvage Corps, was reelected pres- 
ident and John Ashmead of the National 

3oard was reelected secretary. Assist- 


| ant Secretary Roy W. Smith, of the 





| Superintendent Savage 


| 
| 


American Central, president of the Un- 
derwriters’ Salvage Corps of St. Louis, 
gave one of the principal addresses on 
“Fundamentals of Fire Insurance.” Oth- 
er addresses were given by a representa- 
tive of the American District Telegraph 
Company; J. C. O’Donnell, superin- 
tendent of the St. Louis Salvage Corps; 
Frank C. McAuliffe, chief of the Chi- 
cago patrols, and H. E. Thompson, su- 
perintendent of the Boston Protective 
Department. The association will meet 
next year in Portland when the Inter- 
national Association of Fire Chiefs’ Con- 
vention is held in that city. 


London Assurance Rally 


John H. Packard of New York City, 
United States manager of the London 
Assurance, was in Chicago this week 
holding a conference with the company’s 
field men. 


Auto Insurers to Meet 


A meeting of the National Association 
of Auto Insurers will be held in Indian- 
apolis Friday night of this week. Among 
the speakers will be Clarence C. Wysong, 
recently appointed Indiana insurance 
commissioner; Thomas S. McMurray, Jr., 
former commissioner; former Deputy 
of Ohio, and L 
Ert Slack of Indianapolis, general coun- 
sel of the Auto Insurers’ Association. 











CAMDEN, 





JERSEY 


January First, Nineteen Twenty-six 


CAPITAL STOCK. . 
NET SURPLUS .. . 


FIRE 


INSURANCE ASSOCIATION 


NEW 


$2,000,000 00 
2,155,101 12 


Reserve for Unearned Premiums ° ° ° 5,015,178 13 
Reserve for Losses in Process of Adjustment 963,668 00 
Reserve for Taxes o- we ae ee Re oy 100,000 00 
Reserve for all other Claims Te. So Aa 37,834 O08 

TOTAL ASSETS ca $10,271,781 33 
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Taking Leadership in Fire Protection 


For a long time the fire chiefs of the 
United States have felt that their own 
national organization, now the 


INTERNA- 
\SSOCIATION OF Fire .CHIEFS, 
leadership in the work of 


promoting fire protection and 


should assume 
hire preven- 
ion in this country. Their association in 
funds or 
position. Now 
f money, 


the past has been without the 
membership to assume this 


a considerable sum < which 





reach $500,000 and may 
reach $1,000,000, is to be placed in the 
hands of the INTERNATIONAL ASSOCIATION 
or Fire Cuiers, through the cooperation 
9f the Metro-GoLpwyN-MayYeER Corpora- 
e€ organization is taking steps to 
assert itself in a continuous, concentrated 
f America’s fire loss. 

The first step in this new program of 
action was taken at New Orleans last 





week in the appointment of J. W. Srte- 
VENS, state fire marshal of California and 
fire prevention director for the NATIONAL 
B the Pacific Coast, as the execu- 
tive secretary of the organization. Mr. 
STEVE has prepared a definite program 

action which will be disclosed later. 
The | ses of the INTERNATIONAL As- 
: ION OF Fire Cuiers have received 
the endorsement of Hersert Hoover, Sec- 
retary of Commerce. It i is expected that 


the fire chiefs will call wpon every or- 


as the forefront of the fire safety move- 


ment. They expect to come forward with 
a specific, constructive program, ade- 
quately financed and supported which will 
justify an assumption of leadership. 
They will be greatly disappointed if all 
of the forces now working for fire safety 
do not come forward to cooperate with 
them in a whole-hearted and substantial 
way. 

It may be said for the insurance com- 
panies that they will welcome the organ- 
ized effort of the fire chiefs through their 
national organization and will be greatly 
pleased to see an association of this char- 
acter, which is entirely divorced from the 
insurance business, take a prominent place 
in leading the American public toward 
The fire chiefs, by reason of 


fire safety. 
their position and their complete detach- 
ment from insurance, are in an enviable 
position to call upon the 


for a reduction of 


American people 
America’s fire waste. 
They cannot be holding a 
selfish interest except as it is selfish to 


accused of 


desire to serve the people in such a way 
as to merit their approval. 

The INTERNATIONAL ASSOCIATION OF 
Fire CuieFs has a right to expect and no 
doubt will support is 
called for from the insurance business, 


receive whatever 


agents, company executives and affiliated 
organizations, in so far as it lies 
their power to 
it has 
cert Linly one to be «¢ 


within 
carry out the plans which 
formulated. The movement is 
ndorsed. 


tales Conn Deserves eens Vote 





CoMMISSIONERS. JUDGE Conn has already 
served on the supreme bench. He made 
When 
public 
upheld. The 
Supreme Court this week 
Jupce Conn in the 


excellent record there. 
volunteer for 
service they should be 
United States 
sustained 
Chrvsier 


men of his type 


famous 
insurance case which was car 
ried up from Ohio. Jupce Conn was the 
first insurance commissioner to attack 


utomobile wholesale insurance. Re 
gardless of party Jupce Conn should be 
ported by the intelligent vote of 


Ohio. 


Short and Picturesque Name 


ganized group in America to get behind 
their fire loss plan reduction. 
The chieis’ believe that by reason of 
t position, the hould be recognized 
O urance me should not for 
get J Harry L. ( superintend- 
i A e! the vo to tne 
r ut ark be- 
He Sa indidate ¢ 
Ye ket for the state 
‘ ( deserves 
i ; neat araneseniui 
u nee tie state 
J 1 eader in many move- 
t 1 e Ohio safer alon 
‘ H e! onor;re 
+e ‘ P resident of 
the ( I oF INSURANCE 
J H ( gent se organ 
r H kD | IRE, Says tnat ts 
age Sleepy Eye, -Mi Hans Mo 





as the shortest name of any agent on 
It asks for the name of any 


agent with a shorter name than “Mo.” 


JOOKS 














PERSONAL SIDE OF THE BUSINESS 











Charles L. Tyner, president, and Clar- 
ence A. Ludlum, vice-president of the 
Home of New York, are on an extended 
western trip. They visited St. Louis last 
week and met local agents and repre- 
sentatives of the company at an infor- 
mal reception in the company’s local of- 
fices, going from there to Kansas City. 

President Tyner is making a tour of 
the country to meet personally the 
agents and field workers of the com- 
pany. During his many years of serv- 
ice with the Home he kept somewhat 
in the background, not having the close 
personal contact with the agency organ- 
ization as had other high officials. But 
upon assuming the presidency he de- 
cided that he wanted to meet the boys 
on the firing line and also let them know 
what kind of a man he is. 

Frank E. Woods of Columbus, Ohio 
state agent of the Westchester, and J. 
Victor Herd of St. Louis, special agent 
of the Niagara, were injured in an auto- 
mobile accident near Columbus a few 
days ago, 
were riding crashed into the rear end 
of a trucl which had veered from the 
side of the road to escape hitting a fallen 
telegraph pole. A bone in Mr. Herd’s 
right hand was broken. Mr. Woods was 
cut and bruised about the head and 
body. The two men were on their way 
to Celina, O., to attend a meeting. 

Bs ¥. Tupper of Atlanta, 
manager of the Queen, made a most 
convincing diagnosis of the present fire 
insurance situation in his address before 
the Tennessee Association of Insurance 
Agents at 
substance of Mr. Tupper’s talk appears 
in the Tennessee local agents section of 
this issue. His father, the late S. Y. 
Tupper, Sr., who preceded him in the 
management of the Queen at Atlanta, 
was one 
in the insurance ranks of the south. 
When he gave an address it was a fin- 


southern 


ished product. The mantle has evi- 
dently — on the son who is carry- 
ing on the work of his father. Albert 


Frierson a Shelbyville, president of the 
Tennessee association, in 
Mr. Tupper, 
pathetic and complete knowledge of 
agency conditions of the south as any 
southern manager. Mr. Tupper has a 
pleasing and charming manner. He pre- 
sented some very blunt truths but he 
did it in a way that did not sting. 

As a result of the resignation of Com- 
missioner Thomas S. McMurray, Jr., of 
Indiana, 
of Alabama becomes chairman of the 
executive committee of the National 
Convention of Insurance Commissioners. 


Commissioner Wesley E. Monk of 
Massachusetts has been waging a pretty 
strong battle for the new compulsory 
automobile liability insurance law of his 
state but he had to admit defeat when 
he went up against a popular make of 
automobile which has to be 
from the front, the other dav. The 
crank handle swung back and Commis- 
sioner Monk is carrying his arm in a 


sling, his right forearm having been 
broken. The commissioner has_ been 


able to get to his office every day and 
is getting along well and admits that 
he is learning something new about au 
tomobiles every day. 
George Brown of the 
Insurance Agency of 
nounced himself as a 
position of insurance commissioner of 
Michigan. According to the political 
wiseacres of Michigan Fred W. Green 
of Tonia, the Republican candidate. will 
he elected by a large majority. If he 
is. Teonhard T. Hands, the present 
Michigan commissioner, will tender his 
resignation. Mr. Brown was for two 
terms in the Michigan legislature, served 
for two terms as secretary and business 


Bre w- | law son 
Detroit has an 
candidate for the 


Memphis last week. The | 


Commissioner Frank N. Julian | 


manager of the Detroit board of educa- 
tion and was for two terms a member 
of the old Detroit board of estimates. 
While in the legislature he was a mem- 
ber of the house insurance committee. 
He is a newspaper man of wide experi- 
ence. At present he is commencing his 


| third term as executive secretary of the 


of St. 


when the car in which they 


of the most gracious speakers | 


Michigan Association of Insurance 
Agents. Mr. Brown is widely known 
to insurance men in Michigan. 


On Saturday, Oct. 23, George Gordon 
Louis, special agent in Missouri 
for the Citizens Fire, ce lebrated the 25th 
anniversary of his wedding. Sept. 9 of 
this vear was the 25th an 
connection with the Citizens. Mr. Gor- 
don friends among the 
insurance fraternity in Missouri. 


niversary of his 





has a host of 


Walter M. Speyer, | United States man- 
ager of the New Zealand, and Mrs. 
Spever sailed from San Francisco Oct. 
23 for New York via the Panama Canal 
and Havana. They will return to San 
Franci sco overland after completing 
their business in the east. 

James Gibson Nicoll of Edinburgh, 
general manager of the Scottish Union 
& National, who has been touring the 
United States and Canada in company 

ith United States Manager John H. 
Vreeland. has started the return trip, 
leaving San Francisco Oct. 22 en route 
to New York via the southern route. 
Mr. Nicoll, accompanied by his wife and 
daughter, will sail from New York for 
Scotland Nov. 10. 

R. C. Sherman of Waukegan, IIl., 
president of the Illinois Association of 
Insurance Agents, is in poor health and 
has strict orders from his physician not 
to attend the meeting of the Illinois as- 
sociation at Kankakee this week. In 
fact, the physician has forbidden him to 


| attend to any extraordinary duties. Mr. 


| eral months 


cranked | 


| New York Indemnity until 


continued. 


Sherman, however, hopes that he may 
be in such shape that he can go to 
Kankakee and preside at the meeting 


| next Friday. 
introducing | ’ 


stated that he had as sym- | 


Joseph A. Mavon, 
Glens Falls, who has been granted an 
indefinite leave of absence on account 
of a nervous breakdown, will perhaps 
be absent from his official duties for sev- 
before his health is re- 
gained. Mr. Mavon was formerly state 
agent for the company traveling out of 
Chicago and is well known throughout 
the west. 


secretary of the 


E. M. Allen of Helena, Ark., well 
known local agent who has been elected 
assistant to the president of the National 
Surety and New York Indemnity, heard 
about the new president of the New 
York Indemnity, Spencer Welton, his 
personal friend, at the Memphis meeting 
of the Tennessee Association of Insur 
ance Agents. Mr. Allen had been pon- 
dering over in his mind who would be 
the president of the New York Indem- 
nity as William B. Joyce, chairman of 
the board, had told him that M. O. Gar- 
ner, general counsel for the National 
Surety. was only serving as head of the 
permanent 
official could be gotten. Mr. Allen by 
the way will retain his membership in 
the National Association of Insurance 
Agents. His agency at Helena, Ark., 
known as E. M. Allen & Co., will be 
His partner J. A. Hudson 
will be in charge. Joth Mr. Welton 
and Mr. Allen are contact men, are per- 
sonally very popular and will do much 
to brine the New York Indemnity into 
more intimate touch with the agency 
field. They will make a strong team. 

Hugh Lewis, general manager 
Liverpool & London & Globe, 


of the 
is ex- 


pected to arrive this week from London 
for a visit to the American branches. 
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CONDUCT FARM RATE HEARING 








Ohio Department Looks Into Charges | 


of Gouging Which Congressman 
Brand Has Been Broadcasting 


COLUMBUS, O., Oct. 26.—Superin- 
tendent Harry L. Conn has _ notified 
Congressman Charles Brand of Urbana 


that all fire insurance companies oper- | 


ating in the state will be cited to answer 
the congressman’s accusation that ex- 
orbitant rates are being charged on the 
farm property. The hearing will be 
conducted tomorrow. 
Brand, who has been agitating about 
the farm fire insurance rates for a long 
time, says that the companies a year 
ago increased rates more than 50 per- 
cent on all farm property other than 
dwellings, and that these increased rates 
were promulgated by the rate making 
bureau without sanction of the state in- 
surance department. 
gressman Brand’s letter charging Super- 
intendent Conn with “playing politics” 
in the matter, oe latter replied that the 


congressman’s itire pose is mounte- 
bankery.” 
Judge Orville Smith of Cleveland, 


vice-chairman of the Republican state 
campaign committee, declared that the 





state insurance law in the matter of! icy was sent to the purchaser was found 
| writing a form of personal indemnity § sufficient to make a case of writing in- 
} insurance against failure to meet pay- | SUrance not countersigned by a regu- 

| ments on cars bought on the installment | larly licensed agent. 

plan. The attorney for the dealer tried ; basis 
: to show that no charge had been made Charles F. Thomas, assistant western 
ance department has made him very | and no money collected from the pur- | &°"eral agent of the Aetna, is in Ohio 
7 aa : this week visiting sever: 2 ¢C © 
strong. j chaser, but the insurance was written to | pany's on mtn hen —_ of = 
The agents everywhere are supporting | protect the dealer, The fact that a pol- with State Agent Ree eg ee — 

Judge Conn regardless of politics and sien : 7 : = 


the election reports will demonstrate that 
he has 
among them in his candidacy for the 
position to 
Northern Ohio agents are supporting him 
universally. 
Judge Conn occupied the supreme 
| bench, 


portant 


almost 


leath 


| make 


Congressman | 


He 


made a 


filling the 


history in 


| most of them. 


In reply to Con- | 


investigation of rates on farm property ! 


started by Superintendent Conn “after 
he has permitted the farmers to be 
gouged for over a year, bears the ear- 
marks of a political gesture.” The state- 
ment declares that Congressman Brand 
asked Governor Donahy to 
the 50 percent increase in the rates im- 
mediately after it went into effect in 
July, 1925. It said that the governor 
referred the request to Superintendent 
Conn who is said to have maintained 
that he could do nothing so long as all 
companies charged the same rate. Judge 
Smith went on to say: 

“Now that Governor Donahey is ask- 
ing a third term from the farmers and 
Insurance Superintendent Conn is ask- 


ing a seat on the supreme bench, and 
both wish to curry favor among the 
farmers, they seem to be able to see the 


situation in a different light.” 





Embezzlement Is Charged 


COLUMBUS, O., Oct. 27—Emil J. Meyer, 
age 50, receiving teller of the Hunting- 
ton National Bank, Columbus, O., and 
bookkeeper and cashier for the Ohio 
Audit Bureau, has been placed under ar- 
rest pending investigation of an alleged 
shortage of $25,000 in his accounts. He 
denied guilt. He worked for the bank 
during the day and at night for the 
audit bureau, where he received the pre- 
mium reports sent to the audit bureau 
by fire insurance companies. It was his 


investigate | 





duty to keep track of rates charged by 
the insurance companies for different 
risks and see that there was no varia- 
tion in the rates. It is alleged he em- 
bezzled part of the fees received by the 
audit bureau for this service. He has | 
been with the audit bureau eight years. | 


It is alleged that Meyer forged reports 


of insurance coupons and _ substituted | 
them for originals in the files of the | 
audit bureau. It is asserted that the 
funds were not embezzled directly from 
the bank, but from the audit bureau. | 
3ecause of the liability of the bank, the 
case was taken to the federal court. Mr. 


Meyer will be given a hearing Nov. 8. 


Conn Strong in Cleveland 


CLEVELAND, Oct. 
Conn, superintendent of insurance and 
former judge of the supreme court, was 
in this city Saturday consulting with his 
friends. It is understood that Judge 


26.—Judge Harry L. | 


Conn’s candidacy for the supreme court | 


is progressing very satisfactorily and his 
strength for this important post is grow- 
ing rapidly throughout the state, espe- 


cially among the insurance people with | 


whom his administration in the insur- 





has 
insurance 


very 


position caused by the 
of Judge Wannamaker 
| that time 
| tant cases. He 
at times 


considered several very 


stands very high among the 
and officials and is personally known to 


which he 





important place 
im- 


aspires. 
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court 


PLAN ROCK ISLAND PROGRAM vention program and 


and during 





as to attendance. 





town inspection. 


A record attendance of field men is an- 


y impor- | Jilinois Fire Prevention Association ticipated and special arrangements have 
also had before him Schedul Bie I i Fr been made to use the Hotel Fort Arm- 
questions that will chedules big nspection or strong as headquarters, the hotel co- 

that business. a Nov. 17—In Paris Last Week operating in circularizing all field men 

age § } 


Local cooperation has 


The Illinois Fire Prevention Associ- | been secured from practically all civic 

ation is rounding out its plan for the | and commercial organizations, notably 

Held for Unlicensed Writing Nov. 17 meeting, when it will hold the | the Chamber of Commerce, Rotary 
CHARLESTON, W. VA.. Oct. 26—After | largest and most important town inspec- | Club, Kiwanis Club, Exchange Club and 


a justice court hearing, R. 
automobile 
over to the grand jury for violating the 


Charleston 


tion it has yet held. On that date the 
organization will meet at Rock Island, 
Ill., and will stage an all day fire pre- 


N. Snyder, a 


dealer, was bound tary 


Women’s Club. R. A. 


Jacobsen, secre- 


of the Chamber of Commerce, W. 
(CONTINUED ON PAGE 31) 
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LOYAL TO PRINCIPLE—TO LOYAL AGENTS, LOYAL 
NEAL BASSETT, President JOHN KAY, Vice-President and Treasurer 
A. H. HASSINGER. Vice-President and Secretary WELLS T. BASSETT, Vice-President and Secretary 
JANUARY Ist, 1926, STATEMENTS 
ORGANIZED 1855 
FIREMEN’S INSURANCE COMPANY 
OF NEWARK, NEW JERSEY 
ASSETS LIABILITIES CAPITAL NET SURPLUS POLICYHOLOERS 
$21,285,738.13 $9,955,309.55 $5,000 000.00 $6,330,428.58 $11,330,428.58 
ORGANIZED 1853 
THE GIRARD F. & M. INSURANCE CO. 
OF PHILADELPHIA, PA. 
$5,800,834.29 $3,461,203.02 $1,000,000.00 $1,339,631.27 $2,339,631.27 
ORGANIZED 1854 
MECHANICS INSURANCE CO. 
OF PHILADELPHIA, PA. 
$4,478,484.10 $2,971,049.18 $600,000.00 $907,434.92 $1,507 ,434.92 
ORGANIZED 1866 
NATIONAL-BEN FRANKLIN FIRE INS. CO. 
OF PITTSBURGH, PA. 
$5,508,164.57 $4,071,227.38 $1,000,000.00 $436,937.19 $1,436,937.19 
ORGANIZED 1871 
SUPERIOR FIRE INSURANCE CO. 
OF PITTSBURGH, PA. 
$4,872,321.76 $3,197,308.18 $1,000 ,000.00 $675,013.58 $1,675,013.58 
ORGANIZED 1878 
CONCORDIA FIRE INSURANCE CO. 
OF MILWAUKEE, WIS. 
$6,564,842.84 $4,763,794.03 $1,000,000.00 $801,048.81 $1,801 ,048.81 
ORGANIZED 1886 
CAPITAL FIRE INSURANCE CO. 
OF CONCORD, N. H. 
6915,931.65 $72,839.60 $300,000.00 $543,092.05 $843,082 % 
TOTAL ASSETS TOTAL LIABILITIES TOTAL NET PREMIUMS 
$49,426,317.34 $28,492,730.94 $22,498,413.63 
HOME OFFICES 
NEWARK, NEW JERSEY 
PHILADELPHIA, PA. CONCORD, N. H. MILWAUKEE, WIS. PITTSBURGH, PA. 
DEPARTMENT OFFICES 
CHICAGO, ILLINOIS SAN FRANCISCO, CAL. 
Western Department yo Department 
644 Rush Street @ Sansome Street 
HERBERT A. CLARK, Manager W. W. & E G POTTER, Managers 
LOYAL TO PRINCIPLE—TO LOYAL AGENTS, LOYAL 
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Se fHE following members of the Nashville 
“Oo. Board of Underwriters make The National 


Underwriter their medium of pledging anew 





their allegiance to the protection of the Amer- 
ican Agency System of transacting the insur- 


ance business. 





Bennett & Corley 1231 Stahlman Bldg. 
Buell & Crockett 314 Church St. 
Dillon @ Chase 304-3d Ave. N. 
Gale, Smith & Co. Ind. Life Bldg. 
Hindman & Brock Chamber of Com. Bldg. 
Krieg and Handly 407 Ind. Life Bldg. 
Loventhal Bros. 216 Union Street 
W. P. Rutland & Co. 154-4th Ave. N. 

Support your organizations. They are 


trying to help you and need undivided 


assistance. 

















Members of the State and National Associa- 
tions are doing 80% of the insurance business 
of this country. 


See the State Secretary at once and join this 
goodly company of “Insurors. 
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Agents Aid Needed in Readjustment 


Point Was Strongly Emphasized at Tennessee Convention; 
Reelect Frierson President and Meet Next at Knoxville 


— | NEW._OFFICERS ELECTED man represented his co-workers its 


2 manner “that was credit bl to him and 
Had Constructive Program rae eat am 


| | PRESIDENT to them. 
| With a state so fortunate in its insur- 
reeeanmeemnnmeen ere Albert Frierson, Shelbyville. ance complexion there is an opportu- 
= the annual meeting of the Ten- SECRETARY-TREASURER nity for cons structive work, 
nessee Association of Insurance M 

A : ‘ , ‘ ‘ ore Local Boards Are 

_* Agents in Memphis last week one Miss Julia Hindman, Nashville. Needed in the State 
of the most successful programs ever ey 
presented to a state gathering was fur VICE-PRESIDENTS lennessee needs more local boards. 
ishe The first day’s -eting, con- . : That is apparent. There are many first 
nished. The irst day meeting, con George A. Caldwell, Knoxville; L. B. Corley, Nashville; ee i ‘PP a ¢ ¢ * any 
sisting of two sessions, was packed full - : class towns in the state that are unor- 
. euaet eumaiients mataclel of on odece O. P. Rutledge, Columbia; Hart M. Caldwell, Clarksville; ganized. Commissioner Caldwell stressed 
tional and informative nature. C. B. Banning, Memphis; H. W. Spencer, Chattanooga; this point as did others. With the pres- 

Tennessee has an institution in its Grover C. Evans, Liberty; N. F. Mallou, Murfreesboro; ent agency qualification law, — 
secretary, Miss lz i an of Nash- . boards have an opportunity to scan the 
ville. att % oF greeters : é re ~ rt Frank Rutledge, Etowah ; J. T. McCutcheon, Jackson ; Howell list I questionn ie an i mal e com- 

. NLISS F 1S tes a ig art ° . ° . _ oF guesu Ne S alt mak 

alten Tennessee ansoGation, She is its A. Bransford, Union City; W. R. Harris, Johnson City. plaint where they feel an applicant is 
guide, philosopher and friend. She does PLACE OF NEXT MEETING—Knoxville. not fitted for a license. Commissioner 
the detail work, makes up the programs, ; Caldwell has urged that organizations 
tells the members what they shall do ; : do this wo k 
and is ever at work to advance the They are confronted with the fact that is brilliant in his mentality, and isa gen- . Knoxville will be the meeting place 
cause. At the annual meetings Miss the companies are no longer willing to eral in his capacity for leadership. Ten- for next year. The association has not 
Julia comes in for many compliments on write business at a loss. The thought nessee also has an insurance commis- met there for some five years. The 


part of the speakers. It is almost a uni- that was before the convention at all sioner, A. S. Caldwell, in whom the peo- Knoxville local agents always attend 
versal custom when a speaker arises, to times was that the companies should ple can well take pride. He is a man the annual meetings and are very much 
address not only the chair, but “Miss have the help of the agents in getting whose feet are always on the ground and interested in the association work. Al- 
Julia.” She is rocognized as the bul- business restored to its natural course. who is ever alert in serving insurance bert Frierson was re-elected president, 
wark of the organization. Both companies and local agents were and the public in the best way. The an honor that he justly deserved since 
Tennessee has some able, strong and charged with being responsible for the Tennessee Audit Bureau is an institu- during the past year he has given the 
forceful local agents who are greatly present condition. Unless an agency or tion well managed. Then Tennessee is Organization a most intelligent and con- 
interested in the association, Albert a section or state can get itself on a fortunate in possessing an exceptional structive administration. 
Frierson of Shelbyville, the president, is solid foundation where the companies body of field men. They are always 
one of the big figures in the state, a man make a reasonable profit, they will pull given a place on the program at the an- 
of fine sentiment and high ideals. out. Local agents may find themselves nual meetings of the local agents’ asso- 
‘ ‘ left high and dry without any capacity ciation. There were a number present 
Change in Attitude or but little. this year. President R. W. Davis of the 
of Companies Seen ¥ 


Committees Made Their 
Reports to Meeting 


Miss Julia Hindman reported for the 
public relations committee for C. B. 


Tennessee Field Club and President H. Loventhal, the chairman in his absence. 
_ The meeting this year brought out the —— prog D. Forrester ol the Tennessee Fire Pre- The report said that the Tennessee leg- 
fact that there has been a great change } vention Association were present. rhe islature was not in session this year so 
in attitude on part of the companies in Tennessee is fortunate in having the field men chose as their spokesman this the committee was not active. Atten- 
reducing lines, trimming out of unprofit- state inspection bureau manned by an year J. V. Bowman of Louisville, state tion was called however to the fact that 
able sections and agencies. The big line able body of executives. Frank B. agent of the American Central, a man the coming winter will be a busy season 
craze is over. Many agents find them- Qu:z ickenboss, the manager, has no su- who put across his message in a very from a legislative standpoint. 
selves cut off with inadequate facilities. perior as a state bureau manager. He pleasing and forceful way. Mr. Bow- H. G. McMillan. chairman of the 
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grievancs committee, said that there had 
been no complaint filed. Mr. McMillan 
said that the agents should have the 
proper attitude toward the business. 
He urged the organization of more 
local boards. He said that through this 
method the state membership will be 
built up. 

E. B. Banning acted as the song 
leader for the Tennessee convention, 

Insurance Commissioner Caldwell was 
asked by President Frierson to introduce 
Commissioner Frank N. Julian of Ala- 
bama, who made one of the main ad- 
dresses. Mr. Caldwell paid high tribute 
to Mr. Julian’s splendid work. In con- 
nection with the introduction Mr. Cald- 
well said that individuals as such can- 
not get very far but an organization 
can do much. He said that he would 
do all he could to strengthen the agency 
qualifications law in Tennessee. He 
feels that it has been a succes. 

Mrs. L. H. Patterson, assistant secre- 
tary of the Memphis Insurance Ex- 
change, did yeoman service in taking 
charge of the registration desk and be- 
ing a source of information to the dele- 
gates. She is a successful business wom- 
an with many feminine charms. 

President Lloyd T. Binford of the 
Columbian Mutual Life of Memphis, 
which owns the tallest building in the 
city, called the ‘““Mutual Tower,” sent a 
letter inviting the delegates to come to 
the office and get a fine view of Mem- 
phis. President Binford’s invitation was 
greatly appreciated. 


Caldwell Seve More 
Local Boards are Needed 


Insurance Commissioner A. S. Cald- 
well spoke at the Friday morning ses- 
sion, saying that Tennessee needs more 
local boards. There are now seven in 
the state. Outside of Nashville, Knox- 
ville. Memphis and Chattanooga, there 
are only three others. He thinks that 
all towns that have three or more 
agents should organize. He said that 
he was perfectly willing to cooperate 
with the association in legislative mat- 
ters. 

Mr. Caldwell said that people get the 
idea that members of the legislature are 
dishonest. He has found almost all hon- 
est. The trouble is, he said, they don’t 
understand many of the things that 
come before them. He said that the 
local agents out through the state can 
have the greatest influence with their 
own members. They will listen to the 
people back home. Mr. Caldwell said 
that insurance needs less laws and the 
few should be enforced. 


Over Insurance and 
Non-Inspection 


He condemned as two of the greatest 
evils in the business over insurance and 
non-inspections. Because of this, he 
said, that the loss ratio is increased. 
North Carolina, he said, has had its loss 
ratio reduced because an inspection is 
required before insurance is_ written. 
He thinks that local agents should in- 
spect property when they write a policy 
and see whether it is being over valued. 

Mr. Caldwell said that local agents 
should attempt to create conditions so 
that the licensed companies will be sat- 
isfied to write business. He does not 
think that it is desirable to have people 
take insurance in unlicensed companies. 


New Questionnaire 

Not Needed 

He said that local agents that have 
filed with him the questionnaire under 
the agency qualifications act, do not 
have to file a new questionnaire the first 
of the year. All new agents, however, 
will have to file this questionnaire. He 
said that if any questionnaires are in- 
accurate and deception has been used 
in filling out the blanks he will take ac- 
tion if attention is called to it. He 
said that special agents and companies 
often bring pressure on him to get the 
licenses of agents restored where he has 
cancelled them for cause. This, he said, 
is a wrong attitude. When a license is 
revoked it means that the man is unfit 
to continue in business. 





President's Address Makes Some 


Interesting Recommendations 
By ALBERT FRIERSON 


tion I have the honor of submit- 
ting for your consideration the fol- 
lowing recommendations: 

That the name of our association be 
changed to Insurors Association of 
Tennessee. 

That a registration fee of $2 be 
charged at each annual meeting. 

That the secretary write every mem- 
ber of the association requesting a list 
of companies in his agency. 

That the association go on record 
as opposing the practice of companies 
having branch offices and the promiscu- 
ous appointment of agents, solicitors or 
brokers in cities where such branches 
are located, believing this growing prac- 
tice to be a menace to the local agency 
system, and resulting in greater acquisi- 
tion cost. 


A S PRESIDENT of your associa- 


Make Arrangements 
to Compensate Secretary 


That the executive committee be em- 
powered to make such compensation ar- 
rangements with the secretary-treasurer 
as the finances of the association will 
permit, owing to the increased duties of 
its offices. 

That this association highly commend 
and endorse the principles incorporated 
in the conference agreement made be- 
tween the National Board and the Na- 
tional association; that we express our 
deep appreciation and everlasting grati- 
tude to each member composing both 
committees; and that we reiterate our 
adherence to the Milwaukee declara- 
tion. 


Teach Members to 
Care for Themselves 


It is not the chief or sole function of 
any organization to take care of its 
members. They must be taught to take 
care of themselves, with a high resolve 
and standard of ethics that will appeal 
to the outside world, more especially to 
those of our profession not members of 
the organization. If this high resolve 
were practiced and lived up to, there 
would be less of the nominative “I” ob- 
jective “Me”, and possessive “Mine.” 
The latter goes for the company as well 
as the agent. Yes, it is a high resolve 
and standard, but quite possible of liv- 
ing up to, if we put ourselves earnestly 
to the task. It may be a heart-searching 
resolve, and it may make some of us 
squirm and twist as we stop to think 
about it, and put it into practice, but my 
friends, what better thing have you to 
offer? 

In this day of unrest, when the buck 
is being passed from agent to company 


and from company to field man, when 
confidence as between company and 
agent is a lost art, distrust stalks abroad. 
The companies are unfortunate in that 
they apparently neglect to let their left 
hand know what their right hand is do- 
ing. This is a mistake. No more should 
the companies and the agents have se- 
crets one from the other. Loyalty to 
each other must be based on something 
more than the waving of a flag, or a 
boastful declaration of principles that 
have almost reached a stage of “a scrap 
of paper.” Both the companies and 
agents should discipline the offenders. 
Give the widest sort of publicity to the 
offending agent and to the offending 
company until we have driven both out 
of this great profession of ours. 


Company to Blame for 
Appointing Poor Agents 


Why are they allowed to exist? The 
answer is easy. The company appoints 
them. The company is to blame, and 
it is a blot on the fair name of insur- 
ance, a disgrace to the memory of the 
founders of this great business that 
some of the latter day officials appoint 
as agents these “high-jackers.” I be- 
lieve the company plays a large part in 
selecting risks when it selects the agents 
who write the risks. Can you name any 
commercial class that could get by if 
their business handled by part time in- 
experienced, dollar loving representa- 
tives? The association can handle the 
situation in a more satisfactory way. 
But just about the time things get to 
going good and a new agent has been 
educated to correct practices, along 
comes the company with a fresh batch 
of part-time agents that invariably 
throw a monkey wrench in the machin- 
ery, and it is all to do over again. 


Let Company Weed 
Out the Undesirables 


The solution of the vexing problem, 
what to do with the part-time agents, is 
simple: Let the company classify its 
agents and weed out the undesirables. 
Let the company give the same close 
attention to the appointment of agents 
as they give to the appointment of field 
men, office assistants, even the employe 
addressing envelopes in the office. I 
will venture to say that if one of their 
part-time agents were to show up in the 
office, unknown to them, and apply for 
the position of addressing envelopes, the 
application would be rejected. And yet 
they will give a commission of author- 
ity to this same person whom they have 
rejected for a minor office position, with 
no responsibility, elevating him to one 





RESOLUTIONS ADOPTED 








Resolved, By the Tennessee Associa- 
tion of Insurance Agents in convention 
assembled: That we extend our sin- 
cere thanks to A. S. Caldwell, commis- 
sioner of insurance of Tennessee, for his 
untiring efforts in behalf of the business 
we represent. 

*x* * 

That county boards be organized 
wherever possible and that the incoming 
vice-presidents do all in their power to 
this effect so that eventually the proper 
cooperation betwen agents in the same 
county may be possible. 

se s 


That the secretary will write every 
member of the association, vequesting 
list of companies in the agency, and 
for a reply by return mail and that she 
notify each agent of any company rep- 
resented by him not in accord with the 
agency agreements. 

oe @ 


That the association go on record as 


opposing the practice of companies hav- 
ing branch offices, in promiscuous ap- 
pointment of agents, solicitors or 
brokers, in cities where such branches 
are located, believing this growing prac- 
tice to be a menace to the local agency 
system, and resulting in greater acqui- 
sition cost. 
ee * 


That the executive committee be em- 
powered to make such compensation 
arrangements with the secretary-treas- 
urer as the finances of the association 
will permit, owing to the increased duties 
of its offices. 

*x * * 


That this association highly commend 
and endorse the principles incorporated 
in the conference agreement made be- 
tween the National Board and the Na- 
tional association; and that we express 
our deep appreciation and everlasting 
gratitude to each member composing 
both committees. 


of trust as their representative, and al- 
lowing him to bind them for thousands 
of dollars. Figure this out if you can. 


Miss Hindman Would Put 


Boards on County Basis 


M ISS Julia Hindman, secretary of the 
Tennessee association, in her an- 
nual report said that the association was 
in good condition and that the member- 
ship campaign had resulted in a net 
gain of 10 or 12 members. She referred 
to the recent meeting of the National 
association, and suggested that the 
slogan for the next year or two at least 
should be “Know Your National Asso- 
ciation.” 

“T believe it would make for good to 
the state association,” she said, “to sub- 
merge, if it were necessary, its own 
needs until the state association mem- 
bers gained some idea of the National 
body—what it is doing, the men at its 
helm, sorhething of the vision they have 
for it, and its very apparent influence 
tor good in the business. The only way 
you can do that is to attend its meet- 
ings. The only way the majority of 
us can attend them is to set aside that 
date for our vacations and work to that 
end. May I recommend that you try 
it? I have a selfish motive in this re- 
quest, once you have knowledge of the 
national association and realize that 
your state is one of its necessary units, 
the work of the state officers will be 


easier. But please, if you cannot go, read 
about it.” 


“Drastic” Recommendations 
Often Come to Pass 


She advanced one interesting recom- 
mendation, to the effect that local board 
organizations in the state should be on 
a county basis. In that connection she 
spoke of the addresses given at Atlantic 
City by Judge Conn and Secretary Ben- 
nett, making what have been character- 
ized by the press as “drastic recom- 
mendations.” 

“I have always noticed,” she said, 
“that every time a thing is termed 
‘drastic’ sooner or later it comes to 
pass. I believe their recommendations 
will, and I see a way for state associa- 
tions to hasten them. I have had in mind 
for several years, and have so stated 
where local boards were being organ- 
ized, especially in the smaller towns, 
that instead of calling the board ‘The 
Smithvile Board of Underwriters’ that 
it be called ‘the Smith County Board of 
Underwriters,’ which would take in 
every agent in the county, and any prop- 
erly conducted board would soon draw 
the better class of agents to its fold. I 
am not sure but that qualification for 
membership in the state and national 
associations should be based on_ his 
being a member of his county organ- 
ization. 


County Board Idea 
Is Not Impractical 


“It may be called impractical to say 
no man can be an insurance agent until 
he is a member of his state association, 
but beyond the shadow of doubt it is 
not impractical for any association to 
classify its own members. Nor is the 
county board idea impractical. Good 
roads and automobiles are annihilating 
time and distance and thereby making 
cooperation easier, and all interests, 
common interests. I should like to see 
the vice-presidents accept their offices 
with the understanding that in so far as 
lies in their power they will organize 
county boards in their territory. In 
this suggestion I have in mind that 
headquarters of any county board 
should be at its county seat, for there 
is where every resident comes more or 
less, which would facilitate handling 
business of the board.” 

Miss Hindman suggested that the 
office of vice-president in the state asso- 
ciation is not taken seriously enough, 
and that no man accept the office unless 
he sees his way clear to perform its 
duties. More especially would this be 


necessary if the recommendation made 
in the report were adopted. 
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Unitorm Insurance Laws 


NIFORM $state insurance laws 
U may be properly interpreted to 

mean uniform supervision and 
regulation of the insurance business by 
the state insurance departments, for if 
uniform state laws are needed, it must 
naturally follow that uniform supervi- 
sion will be the ultimate goal. The in- 
surance commissioner or state officer 
charged with the enforcement of the 
supervisory and regulatory laws of a 
state looks upon the business of insur- 
ance from a somewhat different view- 
point from that of the agent, for the rea- 
son that the laws, generally speaking, 
are all made for the protection of the 
policyholders, and consequently against 
the company and agent. The insurance 
commissioners, the companies and the 
agents all desire uniform state laws for 
many sound reasons, not the least of 
which is that it would in a measure 
eliminate unethical practices and would 


give all interested parties understand- 
ing of what the laws of the several 
states require. If this most desirable 


state of affairs could be brought about, 
it would remove a tremendous expense, 





FRANK N, JULIAN, Montgomery, Ala. 
Superintendent of Insurance 


and it is reasonable to assume that with 
this expense burden removed, the pol- 
icyholders would be benefited propor- 
tionately thereby. 


Would Bring About 
Peace and Harmony 


It may be said also that the enact- 
ment of uniform laws would probably 
give those executives of companies who 
handle the qualification of their com- 
panies in the various states a better 
chance to enter the pearly gates, for 
certainly the tremendous amount of red 
tape, legal technicalities and rulings of 
insurance commissioners would be sim- 
plified, and the great indoor sport of 
damning a few good insurance commis- 
sioners, a few tolerably good ones, and 
the one or two that may not be so good, 
would soon become a lost art, and even 
executives of companies, editors of in- 
surance journals and insurance commis- 
sioners could dwell in perfect peace and 
harmony. 


Would Benefit Both 
Agent and Policyholder 


_ The agent would benefit from uniform 
insurance laws also, for under the com- 
plex system in use today companies are 
compelled to meet various and sundry 
agency requirements, and to that end 
the agents of one state are necessarily 
treated differently from the agents of 
another state; certainly uniform laws 
would correct the greatest of all agency 
evils, excessive commissions, excessive 
brokerage, and maybe would wipe out 


By FRANK N. JULIAN 


Superintendent of Insurance of Alabama 


the excepted cities’ evil. Uniformity 
would be one of the greatest blessings 
to come to the policyholder, for under 
uniform laws many savings could be 
made and passed on down to the policy- 
holders on lower premiums, larger divi- 
dends, or in some form that would be 
substantially to the interest of the pub- 
lic. 


Commissioners Consider 
Uniform Legislation 


It is not visionary to state that uni- 
formity of law is making progress. The 
National Convention of Insurance Com- 
missioners, in my opinion, has accom- 
plished much already. That conven- 
tion has on its calendar at the present 
time several important matters that will 


make for greater uniformity. In Chi- 
cago last December consideration was 
given to the question of a uniform 


agent’s license law. This matter is of 
the utmost importance to company op- 
eration. The question will again have 
consideration at the meeting to be held 
in Los Angeles next month. Other im- 
portant questions dealing with company 
operation and practices will be con- 
sidered, and, as stated, all of these ques- 
tions have uniformity as the final desired 
result. 


States Have Agreed on 
Certain Regulation 


Through the Convention of Insurance 
Commissioners, practically all of the 
states have adopted the uniform law on 
fraternal benefit societies. The value 
of this law has been proved. It was 
only secured after many conferences be- 
tween the commissioners and the man- 
agers of the fraternal societies. I doubt 
if there is any legitimate society oper- 
ating in the United States today that 
would return to the old system. Among 
other uniform !aws enacted upon the 
recommendation of the National Con- 
vention of Insurance Commissioners, I 
mention the law dealing with surety 
companies. Other subjects of uniform 
legislation secured through this con- 
vention are the laws on _ disability 
policies, proper reserves for companies 
writing liability insurance, uniform law 
for assessment life companies, and sev- 
eral other uniform laws. 


Reciprocals Secured 
Uniform Protection 


You are familiar, of course, with the 
law governing reciprocals, and you 
know that this law gives but little or no 
protection to policyholders, for the 
reason that the law specifically provides 
that only the so-called uniform enact- 


ment governs the operation of these 
associations, and even the insurance 
commissioner is denied the right to 


ascertain the names of the subscribers. 
I mention this to you in order to point 
out that when the agents of any state 
show the same degree of persistency 
and cooperation that has been demon- 
strated by reciprocals and their sub- 
scribers, then the agents and their com- 
panies can secure any uniform law that 
they make up their minds to secure. 


All Interests Should 
Be Reasonably Taxed 


We cannot, however, think of uniform 
laws without thinking of one of the two 
absolute certainties in the existence of 
man, namely taxes. I am not committed 
to the idea that insurance should bear 
no tax; rather do I believe that all in- 
terests should be reasonably and justly 
taxed for the purpose of revenue for 
the conduct of government. Insurance 
should bear a reasonable and just share 
of the tax burden. However, excessive 
taxation of insurance is a double evil 
for the reason that one of the few uni- 
form laws, the retaliatory law, puts a 
burden on the companies of the low-tax 
states, so that when a company desires 
to enter another state, consideration 
must be given to the cost of doing 
business in the “foreign state”; this re- 
taliatory act necessitates not only a bur- 
densome tax, but likewise additional 
expenses in separate accounting, all of 
which must necessarily be reflected in 
the premiums charged. The retaliatory 
law provides that when the fees, taxes, 
etc., of one state fix a higher rate than 
that of the home state of a company, 
then the company entering the state 
with a lower rate automatically pays 
the same rate as is fixed by its home 
state. I may remark just here that all 
states do it. These are several sug- 
gested plans that will probably reduce 
the tax burden; the most feasible sug- 
gestion is that of educating the public 
to the fact that the policyholder pays 
the tax. A campaign along this line, 
with a showing that when taxes are re- 
duced in a particular state the savings 
thus accomplished will be passed on to 
the policyholders in reduced premium 
charges, may bring about the desired 
result. 


Need Cooperation Between 
Agent and Department 


I want to emphasize the necessity of 
cooperation between the agent and the 
department of insurance. That is the 
first step in securing uniformity. If a 
state department of insurance functions 


Members Contributed to a 
Symposium of Information 


EORGE C. MASON of Chatta- 

nooga in a talk said there are 63 

agents in that city. There are 19 
in the local board. He said that as 
treasurer every year he had to resell 
some of the members as to the advan- 
tage of the association when he collected 
the dues. 

George A. Caldwell of Knoxville said 
that an agent should be perfectly honest 
with his companies and the companies 
should be equally honest and frank with 
the agent. He said that agents often 
are ignorant of company policies because 
the companies do not give them the 
facts. He is one local agent who feels 
that agents should make an inspection 
of property before the policy is issued. 
For instance Mr. Caldwell feels that the 
companies should give reasons for re- 


duction of lines so that the agent can 
make proper explanation. He said that 
service to clients is the only remedy for 
competition with mutuals and recipro- 
cals. One of his companies, he said, is 
furnishing blanks to its agents so that 
they can chart the insurance needs of 
their clients. In this way an agent can 
check up one’s insurance and automat- 
ically show where the assured is exposed 
to danger because he has not insurance 
or not an adequate amount. Mr. Cald- 
well said that frequently special agents 
will write letters to an agent rather than 
talk with him face to face about some 


problem. He urged more frankness in 
this respect. 
H. B. Corley of Nashville said that he 


had found it advantageous to have on 
(CONTINUED ON PAGE VII) 


Ill 


Are Needed 


rightly, it is of more importance to the 


people generally than any other de- 
partment of the state government, with 
the exception of the governor’s office. 


When the departments have the full co- 


operation of the agency forces of the 
state, the schemer and the crook will 
be run out of the insurance business, 


and the profession of insurance will be 
placed on the plane that it deserves. I 
wonder if the insurance agents of this 
state have ever given thought to the 
vast responsibility that rests upon them? 
In the field the insurance agent is to 
all intents and purposes the company; 
you bind the company and your acts 
become the acts of the company; you 
represent more capital than do the bank- 
ers of your state. 


Represent Both the 
Company and Assured 


In your capacity of agent, you are in 
a sense charged with dual responsibility 
and duties of a dual nature. Of course 
you are first the agent of the insurance 
company, and, as a matter of fact, you 
are looked upon by the local client as 





H. G, 
Chairman Grievance Committee 


MeMILLAN, Knoxville 


the company; in this respect you have 
a duty to perform for your company 
to see that the business you offer is 
acceptable to the company and that the 
risk is properly described and that the 
company may reasonably expect to make 
some profit from the business given. On 
the other hand, you are likewise the 
agent of the assured, because the aver- 
age citizen depends largely upon your 
representations, not only as to the car- 
rier but as to the coverage that he 
proposes to buy. Occupying this double 
responsibility, it seems to me that the 
agency force of this state has no higher 
duty to perform than to give to the 
assured an explanation, not only of the 
various classes of coverage but as to 
the policy contract itself. 


Explain the Contract 
to the Purchaser 


If I were selling insurance, I would 
most assuredly familiarize myself with 
every clause in the policy contract. I 
do not mean to say that an agent can 
understand the insurance contract be- 
cause my observation has been that the 
men who draw these contracts are 
capable of putting several different con- 
structions thereon. I would give to the 
assured my understanding of what the 
contract really provided, and then when 
loss occurred, in the capacity of repre- 
sentative of my company, I would be 
in position to point out to the assured 
exactly what to expect from the com- 
pany. 
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Must Return to Sound Economic Basis 


TUPPER of Atlanta, southern 
S manager of the Queen, made one 
* of the most impressive addresses re- 
cently given to insurance men at the an- 
nual meeting of the Tennessee Associ- 
ation of Insurance Agents in Memphis. 
Mr. Tupper was very frank in dealing 
with the present situation in fire in- 
surance, which he said had been brought 
about by abnormal war conditions. He 
stated in passing that no business can 
prosper long if it is entirely one-sided. 
The one-sided contract will not en- 
dure. Mr. Tupper said that if there is 
to be a return to conservative principles 
and fundamentals, all in the 
must work toward that end. 
The agents of the country must rec- 
ognize the advantage in getting back to 


business 


correct economic foundations. He said 
it is the business of the companies to 
get this message across to the leaders 
in the business. The men who attend 


insurance conventions are the acknowl- 
edged leaders because they are inter- 
ested in the business as a whole. They 
must reach the people who do not go 
to the meetings. He said that if the 
companies will not voluntarily return 
to sane and sound economic principles, 
some outside force will make them do 
it. The whole business will feel the ef- 
fects of a foreign influence injected into 
insurance. 


Passed Through Period of 
Abnormal Profit 


Unfortunately fire 
through two or three vears of an un- 
duly profitable period. Every company 
made money and seemingly that experi- 
ence affected the mental attitude of al- 
most all underwriters. There was a big 
‘raze for business. Companies went out 
to write all the risks they could. The 
feeling seemed to be that if a company 
could make money writing a moderate 
line it could make more money by writ- 
ing much larger lines. Hence the ten- 
dency was to stretch lines to the maxi- 
mum. Additional reinsurance contracts 
were made. Excess insurance contracts 
were entered into. Companies went out 
for both large net and gross lines. Mr. 
Tupper said that no business will run 
of its own weight. If it departs from 


insurance passed 


sound, economic principles it must pay 
the toll. The new course along which 
insurance was running proved a decid- 
edly dangerous one. As soon as ‘i de- 
flation period started companies were 
literally eaten alive with losses. 

Mr. Tupper said that now the busi- 
ness is returning to the good old fash- 
ioned principles that have been tried 
and not found wanting. He asserted it 


is necessary for leaders in the business 
to pool their brains, give the problems 
their most earnest thought and consider 
the questions from all angles. The 
basic principles of fire insurance, he de- 
clared, are perfectly sound and must be 
followed. No company can depart far 
from the beaten course and make money. 
Every one in the business must learn 
that there are unsafe risks which can- 
not be written at a profit at existing 
rates. They should be weeded out. It 
is impossible to adopt an underwriting 
policy of a blanket form that will cover 
all kinds of risks, expecting volume to 
take care of losses. Agents as well as 
companies must realize the pre licament 
in which the business has sei itsel 

and they must assist in getting it out 
of the morass. They must insist that 
insurance follow sane and careful laws. 


Must Safeguard Good Will 

of One’s Community 

Mr. Tupper said that the agent’ 
stock in trade is the good will of 
ommunity. He must have public con- 
fidence. If the public relationship is 
disturbed, it is a mighty serious thing. 
The local agent therefore must study 
what the effect will be on him when in- 
surance companies get away from the 





path that experience has taught is cor- 


rect. The agents find themselves today 
in an embarrassing situation. The com- 
panies are working on a narrow mar- 
gin. A maximum of 5 per cent profit 


is allowed. Therefore it is impossible 
to experiment very much. Today risks 
that were grabbed up a few years ago 
with avidity and written under one pol- 
icy are difficult to place. Instead of 
agents endeavoring to force companies 
to write what they know are unproftt- 
able risks they should candidly take the 
matter up with their assured, and ex- 
plain why the companies dislike to take 
such business. They should endeavor 
to get these risks in shape where they 
can be written profitably. 


All Sound Businesses 
Must Make a Profit 


Everybody who is conducting a sound 
business is endeavoring to make a rea- 
sonable profit. The agents should not 
be satisfied until their companies get 


on a profitable basis from an underwrit- 
ing standpoint. 
enjoying 


the 
rates 


Undoubtedly 
too low 


coun- 


try over is on 








Ss. Y. TUPPER, Atlanta 
Southern Manager Queen 


some classes. The public should be 
shown that the insurance companies are 
entitled to make a profit on all the 
classes. The people will oppose any in- 
crease in rates until the agents create a 
favorable opinion by giving a proper ex- 
planation. It is always unfortuante when 
the rate issue gets into politics because 
it disturbs the public relationship. 

Mr. Tupper called attention to the fire 
waste, some of which he attributed to 
unsound construction. He said that one 
of the most unfortunate features in the 
underwriting in this country is the germ 
of moral hazard found in the business. 
When ‘an agent is doubtful about the 
character of an assured he should now 
allow policies to be written because he 
simply accentuates the moral hazard. 
Mr. Tupper stated that people who were 
not entitled to insurance from a moral 
standpoint should not be able to get it. 
He said that the average citizen knows 
when a loss is right. He said it is the 
duty of agents to uphold adjusters when 
they are contesting a questionable loss. 


Medium Sized Companies 
Have Been Almost Starved 


Referring to the jumbo line practice 
and the plunging of companies he said 
that some companies and their field men 
in the halcyon days argued that it is 
much more convenient to have a single 
policy because there would be only one 
man to settle the loss, only one policy 
to go through the books and the ex- 
pense ratio would be reduced. Com- 


panies therefore concluded that this was 
a business getting idea that was worth 
something and hence wrote large gross 
lines and passed it on to reinsurance 
companies. Mr. Tupper said that this 
policy prevented the development of the 
smaller and medium sized companies. It 
starved them to death. He asserted that 
the present situation in which local 
agents find themselves should convince 
them that this one policy idea was en- 
tirely erroneous. The agents today need 
the smaller and medium sized com- 
panies. Mr. Tupper advised agents to 
keep in their offices as many companies 
as they can comfortably feed and see 
that all get a decent share of the busi- 
ness. 

He declared that it is unsound from 
an underwriting and economic stand- 
point to place a big share of one’s busi- 
ness with one or a few companies and 
expect to maintain an independent atti- 
tude. He said that the day will al- 
Ways come when such companies will 
sidestep and refuse to carry on the pol- 
icy that they adopted. This is shown 
by the condition today. Then the agents 
who have pinned their fealty to one or 
two companies begin to cry for help. They 
have cast aside some of their other de- 
serving companies because they were 
enamored with the big line argument. 

Mr. Tupper said that passing of rules 
and resolutions will not cure the evils 
in the business. He said that one can- 


not bring about a virtuous condition by 
legislation. The only way to get back 
to the proper path is to follow sound 
lines and let agents and companies work 
together harmoniously. He said that 
the agents are just as much a part of 
the business as the companies and 
should so be recognized. Mr. Tupper 
held that fire insurance cannot expect 
to make the progress to which it is en- 
titled when agents and companies are 
working at odds. He said that it is in- 
cumbent on all those in the business to 
seek a middle ground where co-opera- 
tion can be secured. He believes in con- 
ference and the interchange of ideas be- 
tween companies and agents. 


Strong Advocate of. 
American Agency System 


Mr. Tupper said that he pinned his 
faith absolutely to the American agency 
system believing it is thoroughly sound 
but any modification should be done by 
adapt itself to meet changing conditions, 
but any modifiication should be done by 
its friends. He declared that those com- 
panies that are following a consistent 
policy and are not swerved by abnormal 
conditions from time to time will make 
a reasonable profit in the long run. He 

said that those companies that make an 

abnormal profit spasmodically by fol- 
lowing unsound principles ultimately 
have to pay it back to the public through 
the medium of losses. 


Casualty Executive Committee 
Report Reviews Many Problems 


By R. T. 


Murfreesboro, 


N 1920, the casualty stock companies 

wrote 75.3 per cent of the casualty 

premiums, mutual 15.5 per cent, re- 
ciprocal 9.2 percent; in 1925, stock com- 
panies 78.5 percent (a gain of 3.2 per- 
cent,), mutual 14.7 percent (a loss of 
0.8 percent), reciprocal 6.8 percent (a 
loss of 2.4 percent). So we see the stock 
companies are gaining rather than 
losing. 

For a growing knowledge and keep- 
ing abreast of casualty happenings, try 
“The Casualty Insuror,” offspring of 
THE NATIONAL UNDERWRITER, a good 
friend of the local agents, a believer in 
the American agency system as conducted 
on the stock company plan. 

The stock companies’ premiums in 
1925 were $375,178,087, while mutual and 
reciprocal combined were $103,046,087, 
making the total casualty premiums for 
1925, $478,224,135. The casualty com- 
panies’ income is now about 50 percent 
of the fire companies. There are ap- 
proximately 210 stock fire companies 
doing business, while there are about 
75 casualty companies. The stock fire 
companies are doing approximately 
$850,000,000 of premiums annually. The 
stock casualty companies are doing ap 
proximately $400,000,000 in premiums 
annually. It seems to me, we agents 
should give a little more time and 
thought to the casualty business and see 
if it is not possible to avoid for the 
casualty field what has happened to the 
fire business. Underwriters annexes and 


pups in the casualty field will become 
a real menace the same as in the fire 
business, and the results will be about 


the same, or worse. 
Workmen’s Compensation 


and Automobile Business 


Two of the outstanding premium pro- 
ducers in the casualty business should 
be looked into: automobiles and work- 
men’s compensation. We should oppose 
compulsory automobile liability insur- 
ance. Compulsory automobile insur- 


GROOM 


Chairman 


ance is not a safety measure, but merely 
compensation for accidents. It would 
probably increase accidents, as it would 
tend to breed recklessness. It would be 
class legislation and protect the public 
against a comparatively few irrespon- 
sible financially and force the mass to a 
hoarder of many dollars in premiums an- 
nually. It would not enable the agents 
to select risks and probably tend in in- 
creased rates. We are all familiar with 
compensation, and the present attitude 
of the companies toward that business. 
If possible, we should help the com- 
panies put that business on a profitable 


basis. As I see it, there are three men 
that can do it: employer, doctor and 
agent. The average employer is not 


interested in accident prevention, think- 

ing, “Oh! Well! I am insured,” never 
thinking of the economic loss to him, 
and that each accident tends to increase 
the cost of compensation insurance 
which he must pay in the end. Extra 
effort should be made to educate the 
employers toward accident prevention. 


Doctor’s Compensation 
in This Enterprise 


The doctor, of course, must be paid, 
but it seems to me that his charges 
should not be the same for cash work as 
it is for average work, at least a fourth 
of which he never gets paid for. Com- 
pensation bills should not be compelled 
to bear any of the loss of the average 
patient of the doctors. The agent 
should get the full estimated pay roll 
at the inception of the policy or place 
the business on a quarterly or semi- 
annual audit basis. We can be of real 
service to the public and companies if 
we can bring compensation out of the 
loss column. I believe we can. 


Should Shut Down on 
Free Proposal Bonds 


Just a word about contractors’ bonds. 
Don’t you think that the state officials 
(CONTINUED ON PAGE VI) 
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MEMBERS 


C. V. BROWN & CO., 
109 East 8th St. 


CHATTANOOGA 
INSURANCE AGENCY, 
117 East 8th St. 

R. M. CHILDRESS, 
736 Georgia Ave. 

FRED L. COFER, 
James Bldg. 


PRESTON S. DANIELS, 
2110 McCallie Ave. 


EVANS-FLETCHER CO., 


114 East 7th St. 


FERGER BROTHERS, 
8th & Cherry Sts. 


FIDELITY TRUST CO., 
720 Cherry St. 

GRADY, ALEXANDER 
& WALTER, 

Hamilton National Bank 
Bldg. 

W. C. THATCHER & 
SON, 

First National Bank Bldg. 




















At the 
Dynamo of Dixte 


HATTANOOGA is being described as 
the center of the “Coming American 
Ruhr,” because it is located in the very heart 
of a two million horsepower Hydro Electric 
Development. Already 269,000 horsepower 
is developed and available. 


E, the members of the Chattanooga 
Insurance Exchange, recognize that 
Chattanooga is a growing, virile American 
city. We believe in its future and the future 
of every legitimate enterprise located here. 


WE are cognizant of the fact that growth 

is dependent upon the quality of serv- 
ice rendered, fair play and unstinting co- 
operation. 


T is on this basis that we solicit the han- 
dling of any insurance lines you may have 
to place in our territory. 














MEMBERS 


HUFFAKER-COLBURN 


» CAD, 


Pound Bldg. 
HERSCHEL KEITH, 


112 East 7th St. 

KEMP & GATES, 

115 East 8th St. 
STANLEY LACHMAN 


CO., 
James Bldg. 


LOVE & OLIPHANT, 
Tenn. Elec. Power Bldg. 
McGHEE, PRYOR & 
LEWIS 

James Bldg. 

SHELTON & STOVALL, 
Hamilton National Bank 
Bldg. 

SLOAN, IRVINE & 
SLOAN, 

V olunteer Bldg. 
SPENCER-DOWLER 
CL, 

James Bldg. 
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J. F. Dickinson & Co. 


All Kinds of Insurance 


72 UNION AVENUE MEMPHIS, TENN. 





FIRE PLATE GLASS 
ACCIDENT AUTOMOBILE 
LIABILITY BURGLARY 


J. P. Edrington & Co. 
INSURANCE 


AGENCY ESTABLISHED 1869 


1406 Fidelity Bank Bldg. 


MEMPHIS TENNESSEE 


























Whitfield King & Co. 
INSURANCE 


MEMPHIS, TENN. 











Cc. W. Metcalf, Jr. Robt. M. Metcalf 


Metcalf Bros. 
INSURANCE 


FIRE CASUALTY SURETY BONDS 


142 MONROE AVE. MEMPHIS 
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Chas. J. Haase Irvin F. Bensdorf S. Russell Martin 


ESTABLISHED 1868 


Marx & Bensdorf 
INSURANCE 


MEMPHIS, TENN. 











R. L. Matthews & Co. 


T. WALTER CRENSHAW, OWNER 
(ESTABLISHED 1894) 


GENERAL INSURANCE 


68 Madison Avenue Memphis, Tenn. 
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REPORT MADE BY THE 

CASUALTY COMMITTEE 

(CONTINUED FROM PAGE Iv) 

have a right to sometime doubt the 
figures and facts presented them by in- 
surance companies, when our own 
insurance commissioner notifies all com- 
panies permitted to execute proposal 
bonds that a premium must be charged 
or the company and agent guilty will be 
punished according to law. In other 
words, we were asked by the state de- 
partment to keep our house clean. Cut 
out the execution of free bid or pro- 
posal bonds. 


Should Learn Lesson 
From Recent Failures 


Is there any reason why the financial 
requirements in Tennessee should be 
less for a reciprocal or mutual to oper- 
ate than a stock company? We believe 
if the losses to policyholders from the 





failures of mutuals and reciprocals were 
tabulated and shown the legislature, that 
the requirements for those companies 
would be raised. 

There have been some notable failures 
of mutual and reciprocal companies that 
should enable the agents of stock com- 
panies, not only to increase their busi- 
ness but to spread the gospel of stock 
company protection. We have seen 
recently the failure of two of the out- 
standing companies operating on the 
mutual and reciprocal basis. 


Should Use Failures 
to Good Advantage 


The Associated Employers Reciprocal 
is probably the greatest insurance wreck 
in all times. It was operating on the 
policyholder dividend attorney-in-fact 
basis. This is the year to cash in on 
business formerly written by reciprocals, 
calling attention to the many features 


connected with the failure of the com- 
pany, such as assessments of additional 
premiums, calling for the return of divi- 
dends passed out years before, to the 
benefit of the assured. The absolute 
failure of some concerns insured with 
the Associated Employers Reciprocal 
because they had to assume payments of 
claims against them that the insurance 
company was to have made and such 
payments amounted to more than the 
assured could raise, result bankruptcy 
and on and on with your argument and 
facts. 


Folly of Cheap Insurance 
Is Seen in Collapses 


Your efforts need not be confined to 
reciprocals, for the Integrity Mutual has 
failed only this year and at last account 
were short about $650,000. Both of these 
dead giants are living examples of the 
folly of cheap insurance. We could 





probably drive home to the Tennessee 
Manutacturers Association the mistake 
of recommending to their members at 
cost insurance. 


Publicity Committee 
in Four Large Cities 


We believe that a publicity committee 
from each of the four big towns in Ten- 
nessee should be worked out so that 
every state meeting of every association 
or trade, would have an opportunity to 
hear and learn more about insurance. 
Practically all of them have their in- 
surance committees and I am sure a 
place on their program could be ar- 
ranged. It would then be up to our 
committees to take the mysteries out of 
insurance. If the public knew more of 
our business it would be easier for the 
companies and agents to do business 
and eventually result in cheaper protec- 
tion, 
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This space bought by the largest Insurance 
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ASK! 
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Suppose You Have a Fire Tonight! 

















H. L. Sullivan & Co. 
INSURANCE 


128 No. Court 
American Bldg. & Loan Bldg. 


MEMPHIS, TENN. 








Fire and Indemnity Insurance 


Turley, 
Blullington 
& Tobin 


111 South Court Square 
MEMPHIS, TENN. 
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William White & Co., Inc. 
INSURORS 


25 South Second Street 
MEMPHIS, TENN. 


General Agents 
FIRE TORNADO AUTOMOBILE 


All Forms of Casualty, Fidelity 
and Surety Bonds 
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(CONTINUED FROM PAGE III) * 
his stationery and business cards the 
fact that his firm was a member of the 
Nashville Board, Tennessee Association 
of Insurance Agents and the National 
Association of Insurance Agents. When 
any one asked him about these organi- 
zations he said that they established 
standards of insurance ethics and prac- 
tice. He said that an organization agent 
was usually a better agent than a non- 
organization one. He said that a good 
agent can be made a better one by be- 
ing a member of the insurance organiza- 
tion. 


Some Essentials of a 
Dependable Agent 


Howell A. Bransford of Union City 
said that it is essential that an agent be 
a good salesman, judge of values, a good 


collector and a credit man. The public 
thinks that all agents look alike. The 
agent of service and value should in- 
dividualize himself so that he can dem- 
onstrate his fitness. Mr. Bransford said 
that there has been entirely too much 
strife for quantity in insurance. It has 
resulted in numerous agents being ap- 
pointed who are utterly unfitted for the 
task. This practice has harmed the 
business. Companies have beat the 
brush in every direction, appointing men 
in all sorts of occupations as agents. 
There are side liners galore. He thinks 
the time has come when this horde of 
policy peddlers should be eliminated. 
Mr. Bransford said that if agents of 
quality and experience were appointed 
the loss and expense ratios would be 
reduced. He said a company is judged 
by its agents. He claimed that nine- 
tenths of the trouble of companies in 
the field is due to the agents. If incom- 
petent agents are appointed the com- 


panies must expect unsatisfactory re- 
sults. He said that unqualified agents 
can give no insurance information of 
value to their assured. He recommended 
that a state insurance board of three 
members be appointed to pass on the 
questionnaires sent out by the insur- 
ance commissioner and judge the fitness 
of agency applications. He said that 
companies themselves should appreci- 
ate this situation and not leave it en- 
tirely to the state. Companies them- 
selves can clean up if they desire. He 
said the executives should appreciate 
their responsibility to the public. 


Caldwell Spoke on 
Ruling on Balances 


Sam Williamson of Memphis was in- 
troduced and spoke briefly. 

Insurance Commissioner Caldwell in 
speaking of his ruling on the payment 
of balances said that there is no excuse 


for holding back money from the com- 
panies when premiums have been paid 
to agents. He said that if an agent col- 
lects premiums and fails to account to 
his company within proper time, his li- 
cense will be cancelled. He said that 
a settlement must be made within 60 
days. He urged any who knew of vio- 
lations of the ruling to get him in touch 
with the situation. 


Zehnder Has Rabbit’s Foot 


Charles F. Zehnder, state agent of the 
Phoenix of Hartford, was anxious to 
start a crap game because he had the 
rabbit’s foot with him. He purchased 
a ticket on a train leaving at 11 p. m. 
He drew berth No. 7 in Car 11. The 
train arrived at its destination at 7 
o'clock in the morning. Mr. Zehnder 
said it was a combination hard to beat 
for crap game purposes. 
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A. B. Benedict T. Graham Hall 


HALL & 
BENEDICT 


Nashville, Tenn. 





An Insurance Institution 
—Established in 1900 
—Equipped to render 
insurance service 
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Atlas Assurance Company of London 

Atlas Underwriters of London 

Automobile Insurance Company of Hartford 

Fire @ Marine Underwriters of Hartford 

Georgia Home Insurance Company 

Minneapolis Fire @ Marine Insurance Company of 
Minnesota 

State Assurance Company of Liverpool 

Virginia Fire @ Marine Insurance Company of 


Richmond 


MIDDLE 
TENNESSEE GENERAL AGENTS 


Affiliated Aetna Companies of Hartford 
(Liability and Accident Department.) 


AETNA SERVICE 








Profit Is the Result of Service 
Rendered 

















Work of “Fourth Estate’ in 
World of Insurance Outlined 


By CHARLES DOBBS 


Associate Editor-in-Chief, “Insurance Field” 


OR THIS occasion I am only to 

talk about some aspects of the 

fourth estate as it touches the in- 
surance business and as it touches the 
various other technical and professional 
pursuits. 

The average man demands a forum in 
which are discussed the things in which 
he is interested. Most people find their 
needs satisfied in their daily newspapers 
but it has not been feasible or profitable 
ior the daily newspapers to satisfy the 
needs of the professional or technical 
man. Unable to employ experts to write 
for experts, the usual newspaper treat- 
ment of professional or technical things 
has been and is at best superficial, and 
frequently is absurd. 


Cover Specialized Fields 
Not Open to Daily Papers 


Without seeking to assess praise or 
blame on the daily fourth estate every 
thoughtful person must admit the fact 
of its superficiality. Out of the recogni- 
tion of the fact has come that phase of 
the fourth estate which specializes— 
that is, the professional and trade jour- 
nals. These are the organs of special 
information and the forums for the ex- 
change of professional and technical 
opinion—information and opinion which, 
if printed in adequate details in the daily 
newspaper, would repel the mass of 
readers which a wide circulation and ad- 
vertising profits demand. 

Formidable obstacles have hampered 
the development of the technical press 
but in the long run the socially useful 
profession and business find their ex- 
pression in a newspaper press worthy of 
the interest to which it is devoted. 


Feeling Way Toward 
Sounder Ethical Basis 


Like its parent of the fourth estate 
(the daily newspaper) the trade press— 
all business, in fact—is ever feeling its 
way toward a sounder ethical basis. 

It is sadly true that the best of us 
know definitely very little about any- 
thing, but journalism has at least been 
able to gather a few grains of the gold 
of fact and conduct. This treasure en- 
ables the discriminating editor and pub- 
lisher to keep measurably pure the 
springs of information at which the pub- 
lic drinks. For example, it is sufficiently 
well established that some forms of in- 
surance are fallacious in principle, and 
vicious in practice, and the insurance 
trade publication is no more justified in 
accepting money from institutions of 
that character than a newspaper of gen- 
eral public circulation is justified in pub- 
lishing, as news or advertising, material 
giving a false conception of things which 
experience has proved are certainly 
harmful to the public, individually and 
collectively. 


Deciding What to 
Print Big Problem 


Another, and possibly the most im- 
portant, phase of the subject is deciding 
what is and what is not fit to print. 
Upon the editor this responsibility in- 
evitably falls. With respect to most 
things the problem is simple—a mere 
survival of the fittest. People will read 
the publication which most intelligently 
selects and attractively presents its ma- 
terial. The great problem arises from 
the fact that every publication is under 
constant pressure to print what is either 
uninteresting or improper. 

This pressure is exerted in many 
ways. It may be the crude and brutal 
pressure of money; it may be the in- 
sidious pressure of the seekers for free 
publicity, who skilfully cloak purely 
personal interests in the guise of general 
information. Ordinary integrity can re- 
sist the first; discriminating editorial 


judgment and experience must detect 
and reject the second. 


Should Advocate Ends, 
Not Definite Methods 


Sometimes it is difficult to make the 
advocates of certain methods in the in- 
surance business understand why a trade 
journal cannot champion one scheme as 
readily as another. It should be clear, 
however, that the editor should advo- 
cate desirable ends but not attempt to 
define the method of achieving those 
ends. He can only discuss. Of course, 
some. methods so .obviously represent 
the consensus of wise opinion that they 
may be editorially championed. But the 
rule is that the fourth estate cannot 
safely go beyond “what needs doing” to 
the perilous path of “how to do it.” 

In other words the press—especially 
the trade press—is a true forum and not 
a propagandist agency—a medium for 
the circulation of information of inter- 
est and value to its readers and not the 
organ of zealots or others with “axes to 
grind.” 


Chrysler Case Cited 
As An Illustration 


Examples of what is meant by “infor- 
mation of interest and value” will doubt- 
less occur to any one. Consider the 
Chrysler case in fire insurance, as an 
example fresh in mind. Sensing the rev- 
olutionary character of the Chrysler plan 
and the possibilities of deadly peril to 
the American agency system, the jour- 
nal with which I am associated immedi- 
ately printed in length, and from week 
to week, all available facts—what the 
plan was and what representative agents 
and insurance commissioners thought 
about it. In this way the best thought 
was concentrated on the subject and of- 
fensive and defensive measures taken. 
How the scheme was frustrated is now 
history. 

Take a typical service of another kind. 
The Florida hurricane created a situa- 
tion without parallel in tornado or wind- 
storm insurance. An experienced staff 
representative was immediately sent to 
Miami with instructions to write and 
telegraph news of every phase of the 
situation—the liabilities and losses, the 
methods of adjustment, new and inter- 
esting problems, personalities and les- 
sons with respect to wind-resisting 
methods of constructing buildings — in 
short, everything of interest in wind- 
storm, marine, automobile, plate glass 
and other forms of property insurance, 
not to speak of life and casualty lines. 


Serves Business With 
Intelligence Year by Year 


So, week by week and year by year 
the insurance trade publication which is 
“on to its job” serves the business it 
represents, giving to home office and 
field dependable information upon which 
to base immediate judgments and plan 
future business- getting plans. 

In the field of life insurance the value 
of accurate and timely news of events, 
companies and personalities has been 
even more strikingly proved. Have evils 
developed? The facts, printed without 
fear or favor, have worked reform. Has 
the business been subjected to unjust at- 
tack? Again the facts of the case have 
enabled life underwriters to stand firm 
and weather the storm. Has a worthy 
movement been launched only to face 
defeat because it was an innovation? 
The facts in news form, and editorial 
discussion, have given the innovation 
its “day in court” to prove its right to 
live. Have new methods of company 
administration, new methods of field 
practice, new conceptions of ethics been 
advanced? The insurance press, alive 
te conditions and tendencies, has printed 
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the facts and helped to achieve goals 
regarded by the timorous and unimagi- 
native as impossible. 


Thinking People Ones 
Who Direct Development 


It is only the thinking people in the 
professions and technical work who suc- 
ceed in directing the development of 
their trade or profession to healthy 


ends. He who does not read seldom 
thinks and therefore can neither add 
much to the stock of knowledge nor 


make his influence felt in movements in- 
volving interests common to all. 

It is by providing the dependable in- 
formation upon which sound judgments 
can be based—by reporting trends and 
actions of institutions and individuals 
that the newspaper must justify its ex- 
istence. In fulfilling this function with 
judgment, power and art the press will 
become more than ever one of the most 
vitally important factors in the life of 
mankind. 

The reading public helps to make the 
thing to be read. If the readers do not 
“care” then in time the ne wspaper does 
not care. It is a matter of service and 
acceptance. If the public wants the 
best newspaper, it must read it and so 
contribute to its existence. If insur- 
ance wants the best insurance paper, in- 





COL. CHARLES DOBBS, Louisville 
Editor “Insurance Field” 


surance men must help make it so. The 
best of everything springs instinct with 
life from the life about it. My busi- 
ness can now safely be judged by the 
character of the trade papers it supports. 


Tennessee Bureau 


Well Represented 

Frank B. Quackenboss of Nashville, 
manager of the Tennessee Inspection 
Bureau, said at the meeting that he had 
attended every annual meeting since 
1910 and always had his branch mana- 
gers present. Mr. Quackenboss was 
present this year and spoke. Others 
connected with the bureau who were 
present at the Memphis meeting was C. 
V. Norred, head of the service and en- 
gineering department; C..F. Taylor, as- 
sistant manager of the bureau; c. N. 
Richardson, manager at Jackson; Ira P. 
Jones, 3rd, manager at Chattanooga; C 
D. Beardsley, manager at Knoxville; A 
J. Wild, Jr., manager at Johnson City 


and J. Norton, manager at Memphis. 
President Frierson asked Mr. Quack- 
enboss at the last open session to in- 


troduce the men connected with the bu- 
reau. Mr. Quackenboss did this in his 


Own inimitable style, giving the full 
middle name as well as the first and 
last names of some of his men. 

C. C. Mitchener of Marianna, Ark., 


secretary of the Arkansas Association 
of Insurors, and James A. Hudson of 
Helena, Ark., partner of E. M. Allen, 
attended the Tennessee meeting. 


Closer Cooperation Between 
Companies and Agents Fashion | 


By E. M. 


ALLEN 


Former President National Association of Insurance Agents 


[* REVIEWING the activities of the 


National body during the past year 


we are led to the conclusion that it 
now is becoming the fashion for in- 
surance companies to work in closer 


harmony with their agency forces. For 
many years agents and companies have 
talked co-operation. The results, how- 
ever, have not been quite satisfactory. 
From all appearances we now may look 
for cordial and businesslike relations 
within the insurance family. The agree- 
ment reached between the conference 
committee of the National Board and 
the conference committee of the Na- 
tional association is a long step in the 
right direction. The nation-wide loss 
ratio has put the companies to thinking. 
It is most apparent that a continuation 
of the experience of the past five years 
spells disaster to the business of insur- 
ance. 


Reckless Competition and 
Unwholesome Greed Responsible 


With all due respect to the underwrit- 
ing ability of the companies it is prob- 
able that reckless competition and un- 
wholesome greed for premiums together 
with general unethical practices have 
brought about an extremely dangerous 
situation. Both agents and companies 
are responsible. The agents in many 
instances have felt that it was unnec- 
essary to classify risks offered the com- 
panies. The large lines written for 
brokers without due regard to local con- 


ditions and physical hazards have made 
the agents careless and indifferent in of- 
fering business. A few years ago the 
average local agent looked upon him- 
self as an underwriter of experience and 
judgment. Today these qualifications 
appear to be needless. This wholesale 
sowing of promiscuous solicitation 
reaped a harvest of losses that staggers 
the business. 


has 


Conference Agreement 

Is a Hopeful Sign 

The conference agreement with the 
fire companies is a hopeful sign for the 
future. It is a mutual pact and calls 
for businesslike agreement on both sides. 
The companies recognize the evil of ex- 
tending company representation through 
financial institutions except as agreed 
upon. The agents in return have prom 
ised to eliminate as much as possible the 
burden of not-taken policies. They 
agree to pay their balances within forty 
five days. This is a manifestation oi 
confidence that is most encouraging 
The same thing is true of the surety 
and casualty companies. For many 
years these companies have looked in- 
dulgently upon their agents as mere so- 
licitors whom they owed no 
particular obligation. 
Should Favor the 

Co-operating Companies 


The 


into with 


also 


towards 


entered 
already 


conference agreement 
the National Board 


Reports at First Session Show 
Conditions in Tennessee Field 


T the opening session of the Ten- 
nessee Association of Insurance 
Agents annual convention at Mem- 


J. S. Tobin, president of the Mem- 
Insurance Exchange, gave the ad- 
dress of welcome. He referred to west 
Tennessee and Memphis in particular as 
not being in close contact with the rest 
of the state, socially, politically and 
commercially. He said that these con- 
ventions bring people from all sections 
of the state together. They bring about 
a better understanding. They engender 
a closer brotherhood and a finer senti- 
ment. He said that the citizens of Ten- 
nessee are connected by common tradi- 
tions and blood. He asserted that 
through these organizations the agents 
are able to stand together and speak 
with one voice. 


Malloy Rose to Real 
Heights of Eloquence 


N. F. Malloy, president of the Mur- 
freesboro Board and vice-president of 
the Tennessee association, gave the re- 
sponse. He said that the Peabody hotel, 
in which the convention was meeting is 
the site of the home of his grandfather. 
Mr. Malloy is a native of Memphis. His 
response was a gem of eloquence. There 
men of the south who seem 
gifted in sublime speech. 
evidently is one of them. 


phis, 


phis 


are some 
particularly 


Mr. Malloy 


When it was moved to accept the 
minutes without reading, Miss Julia 
Hindman, very efficient secretary, said 


that in order to legalize the minutes it 
would be necessary to re ad the last sen 
tence. This she did to the merriment of 
all, for the last sentence was that the 
books of the treasurer had been audited 
and found correct 
Frierson Was at Home 

in President’s Chair 

President Frierson made a most ex- 
cellent presiding officer. His report 
was one of the ablest ever presented to 


a local agents’ gathering. After he read 


his written address he spoke extempor 
aneously, setting forth what he believed 

» be the duties of local agents in their 
attitude toward the association As he 


presented the picture of what would 
happen if companies went to the ex- 
treme in making multiple aj pointments, 
seeking connections in all sorts of busi 
ness houses, etc., thus destroying the 
business of the legitimate local agents it 
was a prose poem of real merit. Mr. 
Frierson, by the way, was formerly a 
field man, representing the Crum & 
Forster group. As a local agent he is 
most high minded, conscientious and 
able. As a presiding officer he is re- 
sourceful and punctures the proceedings 
every once in a while with some 
witticism. 


Suggests Formation of 
County Organizations 


Miss Julia Hindman in her report 
stated that the Tennessee association 
has 226 members. She recommended 
the formation of county organizations, 
with the county seat as headquarters 
She feels that the state thus can be ir 
tensively organized to the great good of 


all. Miss Julia referred to the fact that 
A. V. Patton of Jackson had attended 
all the national conventions for the last 


15 years. 

A telegram was read from Charles B 
H. Loventhal of Nashville, former 
president of the Tennessee association, 
who never fails to attend the 
stating that he was at the anniversary 
convention of the Indemnity at 
Newark, N..J., and could not get away 


meetings, 


Globe 


Fire Insurance Executive 
Committee Report 
H. Phelps Smith of Nashville, chai 
man of the fire executive 
stated that his committee is only brought 
into play when the association cannot 
(CONTINUED ON NEXT PAGE) 


committee, 


IX 


has been signed by 195 fire insurance 
companies. These companies without 
question or argument put their names 
to the dotted line because they have im- 
plicit faith in the American agency sys 
tem as represented by our National as 





sociation. They are not afraid to trust 
their agents. We should not be afraid 
to trust our companies. In placing our 
business, however, our aim should be to 
prove our appreciation and confidence 
by favoring in every way those com 
panies that have acquiesced so gra- 
ciously and so readily. These companies 
have accepted their agents as independ- 


insurance entitled to 
privileges: with them 
often marveled at the 
local agents for some 
companies. We have said 
that if the companies 
loyal to the agents 
their companies, the 
insurance would be pleas- 
ant and profitable, to say the least 
There are many unworthy, unappreci- 

doubt, but in the ma- 


sents no 
cases this is not true 


nessmen ot! 
equal rights and 


selves. We have 


blind loyalty of 


ent busi 


insurance 
more than once 
| were as 
as agents are to 


business of 


ative ag 
jority of 
Local Board Eliminates 

Many Undesirable Conditions 


lusion let me revert to an old 
The not-taken policies and the 


In conc 
subject. 
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ALLEN, 
Former National President 


Helena, Ark. 


delay in payment of balances can be 
eliminated in any locality where a local 
board is maintained. Very often petty 
jealousies prevent the establishment of 
a local board. The benefits are so many, 
sO positive and so lasting that local 
agents everywhere should overcome per- 
sonal prejudice and work for the com- 
mon good through this ready medium. 
For many years the National associa- 
tion has been advocating this course. 
Wherever tried out it has proven to be 
the solution of local problems. It also 
is helpful in maintaining a representa- 
tive state and national membership, Lo- 
cal agents should recognize association 
membership as a personal obligation to- 
ward the business. If there is no local 
board in your town, call a meeting of 
your agents upon your return and or- 
ganize one. You never will regret it 


Will Remain Loyal 
to the Agency Association 


Most of you are aware of the pros- 
pective change in my business affairs, 

hich may or may not prove to be a 
wise move on my part Chere will be 
no change in my status as a local agent 
and a member of the association, so this 
is not to be considered my swan — as 
far as you are concerned lherefore, I 
want you to continue to look upon me 
hereatter, not as a company official, but 
as a local agent, a loving and loyal 


triend carrying the torch onward to the 


credit and honor of our National asso- 
ciation and of the American agency sys 
tem 
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Trade Abuses Are Due to the 


Greed of Those in Business 
By HOWELL A. BRANSFORD 


Union City, Tenn. 


National Manufacturers Associa- 

tion, stated at a banquet in New 
York this month that quantity 
than quality is a national evil in busi- 
ness today. This certainly seems to ap- 
ply to the insurance business as well as 
many others. I heard a statement that 
anybody could write insurance; that if 
it took so much brains to write insur- 
ance there would not be so many bank- 
rupts and fools writing it. Why this 
opinion of a highly technical calling? 
Because a lot of companies, in their 
greed and ambition to eclipse the others 
in volume and quantity, drive their spe- 
cial agents and prod them for more 
volume until they in turn appoint any- 
body who will give them one premium 
or who has a friend or relative who 
will. 


J E. EDGERTON, president of the 


rather 


Greed of Tradesmen 
Responsible for Abuses 


Some companies split their business 
into branches, under different names, 
and set their own agents into competi- 
tion against each other. With a horde 
of unqualified agents to combat, what 
chance has a qualified agent? What in- 
centive is there for him to combat these 
conditions? What incentive is there for 
him to send in balances promptly when 
the unqualified agent is spending his 
balanees fighting him with them? 

From observation and experience in 
four or five lines of business I believe 
the tradesman is responsible for all the 
trade abuses he suffers, and nine times 
out of ten his greed is the cause. 

Insurance companies have had to raise 


their rates in Tennessee. And I believe 
their excessive losses are caused more 
by their own faults than anybody else’s. 
I know of one community of 30,000 
where there are about 80 people licensed 
to write insurance. About 60 of these 
are not classed as insurance agents but 
merely part timers. 

Several of my clients who are observ- 
ant, have remarked to me that they be- 
lieve if the companies would cut out a 
whole horde of these policy peddlers 
and confine their business to responsible, 
qualified agents, their losses would not 
be nearly so heavy and people would not 
be annoyed with so many soliciting their 
insurance business. 


Unqualified Agents 
Increase Expense Ratio 


The unqualified agents evidently make 
the home office expense greater, on ac- 
count of errors of omission and com- 
mission. They cause the expenses of , 
lot of special agents going around and 
coaching them and in lots of cases their 
policies are written for them. Also spe- 
cial agents have to make a lot of in- 
spection and collection trips. All of this 
makes the acquisition cost greater and 
the underwriting profit less. And when 
one of these peddlers snipes an expira- 
tion here and yonder from the quali- 
fied agent he lowers the volume of the 
qualified agent and consequently raises 
the percentage of his expense. 

What can a qualified agent do when 
a policy peddler offers a client more 
coverage than the property will bear? 
Refuse it of course and have it written 
by the peddler. But when a loss occurs 


later the company which the peddler 
represents will have a squabble on its 
hands and the peddler is out of it for he 
was not responsible anyhow, and the 
honest insured has all this to pay for in 
increased rates. 

We have a so-called qualification law 
in Tennessee but the only qualification 
that I have observed being enforced is 
$15. I am told that the commissioner 
ean do very little as long as the insur- 
ance companies insist that it is their 
right to have anybody appointed who 
can get up the aforesaid $15. 


Public Sees Effect 
Of Incompetent Agents 


The time is at hand when the public 
is beginning to see and feel the effects 
of the horde of incompetent insurance 
agents in the United States and the time 
is near when the public is going to de- 
mand the elimination of the incompe- 
tents. And if the companies do not do 
this themselves it will get insurance into 
the control of politicians. 

There is a movement to educate the 
public on insurance. It is being edu- 
cated already by all sorts of agents and 
it is beginining to see what the unquali- 
fied agent is costing. My observation is 
that nine-tenths of the troubles the com- 
panies have is caused by the local agent. 


GOOD TIME TO ELIMINATE 
THE ILLEGITIMATE AGENT 
(CONT’D FROM PRECEDING PAGE) 
handle the work through its normal ma- 
chinery. When it desires something un- 
usual, the executive committee is called 
out. Mr. Smith called attention to the 
fact that the companies are cutting down 
their lines and retrenching in every di- 
rection. Agents are face to face with a 
new order. It is now in many cases 
not how much can an agent give a com- 
pany on a line, but how little. It is much 
easier now for companies to get in the 
older and better agencies because many 
of them need more capacity. Mr. Smith 
believes, therefore, that the agents have 


an opportunity of working in closer co- 
operation with the companies. He said 
that the present time is a good one for 
legitimate agents to press their ecam- 
paign for the elimination of illegitimate 
agents. 


Allen Said Agents 
Must Give More to 


Association Work 


When E. M. Allen of Helena, Ark., 
spoke, he called attention to the differ- 
ence of agents in attending meetings 
and taking part in association work. 
For instance, he asked all the Memphis 
agents present to hold up their hands. 
There were 12 who did so. There are 
53 members in the Memphis Insurance 
Exchange. Mr. Allen said that agents 
do not take sufficient interest in the 
protection of their own business. He 
declared that the Memphis agents do 
not go to the national meetings and but 
few ever go toa state meeting. He said 
that it is what each man is doing in his 
business that counts. The conference 
agreement between the National Board 
and the National Association of Insur- 
ance Agents, he declared, must be lived 
up to by individuals. 

Mr. Allen took up the cudgel against 
the Firemen’s and President Neale Bas- 
sett. At the close of his talk, Presi- 
dent Tobin of the Memphis Board said 
that its experience with Mr. Bassett had 
been very satisfactory. He had a non- 
board agency that gave the Firemen’s 
some $20,000 or $25,000. The Memphis 
Insurance Exchange fe]t that this out- 
side agency was a detriment to the busi- 
ness. Mr. Bassett went to Memphis 
and after meeting with a committee 
from the local board, agreed to give up 
the agency. President Tobin felt that 
President Bassett should be given 
credit for helping the situation at Mem- 
phis even if he had been criticized for 
action in other places. 
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the insurance business. 


The Tennessee Association of Insurance Agents on this its 
thirty-second annual meeting, extends through The National 
Underwriter its appreciation of the insurance press as a me- 
dium of aid in preserving the present system of transacting 
It believes with the aid of this same 
press and loyal agents the country over the American Agency 
system will not only maintain its soundness but will continue 


its good work for the public, the companies, the agents and 
the press itself. 
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F. B. Quackenboss Spoke on 


Rating Situation in Tennessee 


QUACKENBOSS of 
manager of the Tennes- 
Bureau, 


RANK BB. 
F Nashville, 


see Inspection was a 
speaker at the last morning session. He 
said that it would be possible to in- 


crease rates 10 or 15 percent all over the 
country and that would probably over- 
come the high loss ratio and put the 





F. B. QUACKENBOSS, Nashville 
Manager Tennessee Inspection Bureau 


companies on a basis where they could 
make a reasonable profit. He said, how- 
ever, that this would be unfair because 


tures in the effort to secure reform is 
the impossibility to get companies to- 
gether so that they will stick to any 
program. 
Era of Extravagance 

Seen During the War 


He called attention to the fact that 
the unfortunate conditions in fire insur- 
ance were due to the war. During the 
war period there was an era of extrava- 
gance. Values increased greatly. Moral 
hazard was almost eliminated. For in- 
stance, the loss ratio in Tennessee dur- 
ing that time was about 30 percent, 
which was unprecedented. Companies 
therefore became blind to conservative 
methods. They plunged for business. 
They put on more field men, appointed 
a lot of new agents and kept the ma- 


chinery running at a fast pace. He 
said that the companies stripped the 
rating bureaus of their most efficient 


men, putting them out as engineers and 
service men. They pitted their wits 
against the bureaus in the effort to re- 
duce rates on certain risks and thus get 
them for their agents. 


Service Men Had the 
Rates Hammered Down 


Rates were hammered down. Even 
at that the business was showing a fine 
profit. The agents and the assured got 
the feeling that rates should be reduced. 
The anomalous position was created 
where the insurance companies were 
paying salaries to men to reduce the 
price at which they were selling their 
goods. The whole business got awry. 
Agents formed a wrong attitude toward 
the business. Companies increased their 


into consideration an abnormal year or 
two. He said that the companies have 
now reached the point where they are 
no longer willing to endure a continu- 
ous loss on underwriting and look to 
their.investments to carry them through. 
Therefore there is a changed mind at 
head offices. 


Pressure Brought to 
Bear on the Business 


Mr. Quackenboss said it is the duty 
of the local agents to see that his client 
shall get the best form and rate to 
which he is entitled. He should not, 
however, through undue influence try to 
get something to which he is not en- 
titled. He said that the local agents 
can if they desire plant the right seed 
in the mind of the assured as to insur- 
ance. There has been collective pres- 
sure both on part of companies and 
agents to get rates juggled for specific 
assureds so that the business can be 
secured for certain offices. 

Referring to the recent increase in 
rates in Tennessee, Mr. Quackenboss 
said that his branch managers were no- 
tified of the probable action. They in 
turn communicated it to the agents giv- 
ing them figures showing why the in- 
crease was necessary. The agents talked 
about it to the assured. When the in- 


XI 


crease was put into effect therefore there 
was little opposition. The agents had 
been convinced that it was necessary 
and they had sincerely gone out to their 
assured and explained the situation. Mr. 
Quackenboss said that where there are 
the least restrictions on the operations 
of companies, both the loss and expense 
ratios are 


Condemns Valued Policy 
Law as Dangerous 


less. 


Mr. Quackenboss condemned the 
valued policy law in Tennessee saying 
it put a premium on arson. He stated 
that a movement should be made on 


part of the agents’ association to secure 


the repeal of the law. Local agents, 
he said, can do more than any one else 
to mold public opinion. Mr. Quacken- 


boss characterized fire insurance as a 
philosophy and life insurance as a 
science. He said that fire insurance 
hopes for the best but expects the 
worst, and usually gets the latter. He 
said that local agents should back up 
the companies, inspection bureau and 
the rates where they are right. He said 
that the local agents should show the 
public that insurance cannot be sold at 
less than cost and the companies can 
not be expected to carry on the service 


that they had in the past 


Agents Are the Main Points 
of Contact with the Public 


TURNER of Chicago, 


EORGE 
general 


vat of the Casualty 

Information Clearing House, 
spoke before the Tennessee Association 
ot Insurance Agents at Memphis, de- 


men in the business 
magnitude: and im- 


claring that many 
do not realize the 


tant. He said that the business has not 
developed the masters that it should. 
The agents have not risen to the oppor- 
tunities before them. 

He said that agents endeavor to se- 
cure business on a personal basis. They 
go aiter a man because he is a member 








the companies themselves should see iines, took on reinsurance contracts and portance of insurance. The agents, he of the same lodge, the same club, lives 
what they can do toward bringing about wrote a tremendous amount. Mr. said, are the main points of contact with in the same neighborhood, etc. He takes 
better conditions. Mr. Quackenboss Quackenboss said profit is established the public. The work of the agent in the position that he deserves at least 
said that one of the unfortunate fea- by a series of years and not by taking competition he regards as very impor- part of the business. He does not pre- 
- — = — _ ————— ————————————— — = = ) 
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prominent general 


| JAS. B. ROSS, 
| 308 Camp Street 
’ NEW ORLEANS, 


SPENCER, 
Phoenix Bank Building, 
COLUMBUS, GA. 


)/PPENHEIME 


Ave., 


FAITHFULLY 


GIDEON P. 
214 Union Street, 
LA. NASHVILLE, 


JR, 
Pierce Building, 
ST. LOUIS, MO. 


R BROS., 


MO. TAMPA, FLA. 


ction. 


WADE, 


TENN 
WEISSENBORN & REYNOLDS, 


PRINCE & HOLTSINGER, 


Citrus Exchange Building, 


| _ GREETINGS to TENNESSEE FIRE MEN: 


| HE Volunteer State Life maintains cordial relations with 
Fire and Casualty Agents over the country. | 
insurance offices representing us are: 


Vills Building, 
EL PASO, 


MIAMI, 
Inc., E. B. & F. 


PINE 


Every client on your books is a potential buyer of life insurance, and we believe since you have already 
established the confidence (the first step in the sale of anything) you are the logical individual to provide 








' Conneraieny desirable agency , opportunity, address: 


W. J. ARNETTE, VicE-PRESIDENT 


THE VOLUNTEER STATE LIFE INSURANCE COMPANY 


CHATTANOOGA 


SERVING 


INSURERS SINCE 


Among the 


SCALES & RODEHAVER, 


TEXAS. 
FRED W. V: 
Vanderpool Building, 
FLA. 


R. BLOOM, 
215 West Second Ave., 
BLUFF, 


1903 


ANDERPOOL, } 


ARK. 
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sent any policy or definite program to 
the assured to show him how he can 
serve him or what he needs in the way 
of insurance. 


Three Factors in Which 
Agent Is Interested 


Mr. Turner said there are three fac- 
tors in which the agent is interested. 
One is the assured, one is himself and 
one is his competitor. All have their 
peculiar interests. The first factor should 
always be the interest of the assured. 
That is the vital thing that an agent 
must study. He said that an agent 
should be able to talk intelligently about 
his own business. He should study 
carefully the insurance needs of the as- 
sured. 

Mr. Turner said that an agent needs 
to be sufficiently acquainted with the 
business of the man whom he is insur- 
ing to be able to chart out his insurance 
plan. He urged the salesman not to 
talk disparagingly of a competitor. He 
said when one does that, he is throwing 
rocks through his own window. He 
said that the assured looks on all in- 
surance men as part of the business. If 
one starts to run down a competitor 
he wonders what the competitor can 
say of him. 


Competition with Cooperation 
Is Purely One of Price 


Mr. Turner said that the competition 
with mutuals and reciprocals is only one 
of price. The question often asked about 
insurance is how 


much does it cost. 
Che real factor in the case, he said, is 
not price, but what does the assured 


need. The difference between the in- 
surance cost of stock insurance and that 
of mutuals and reciprocals is the worth 
of the agent to the policyholder. The 
service that an agent gives should be 
so valuable that the policyholder will be 
glad to pay the extra difference. He 
said that no agent can represent both 
mutual and stock companies and be con- 


Conditions Are Favorable to 
Improve Standards of Agents 


By H. PHELPS SMITH 


Chairman Fire Executive Committee 


OUR executive committee comes 

with no compunction of conscience 

nor with a feeling of dereliction of 
duty performed, however little ac- 
complishment may be attributed to its 
efforts. Except for routine matters 
which have been given attention in the 
ordinary course of affairs throughout 
the vear, the executive committee has 
not found it necessary to meet for con- 
sideration or to give deliberation on 
any subject of importance. It has 
watched with keen interest and with 
much gratification the able manner in 
which the executive officers have con- 
ducted your affairs throughout the vear 
now being brought to a close. The 
president’s and the secretary’s reports 
both indicate the association to be in 
splendid condition and it is hoped that 
the new officers to be elected at this 
time will carry on in the same able 
manner as is characterized by the ad- 


sistent. He must believe absolutely in 
one system and adhere to it. 


Can Be Only Two 
Kinds of Insurance 


Mr. Turner said that he had respect 
for the mutual companies that issue non- 
assessable policies and had no agents. 
That is the real mutual principle. Some 
companies have adopted that plan and 
stood by it. He said that there should 
only be but the two kinds of insurance. 
The trouble with so many mutuals is 
that they are trying to be hali-breeds. 
They lean over on the stock system, is- 
sue so-called non-assessable policies and 
destroy the real strength of mutualism. 
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ministration of those who have piloted 
so well during the past year. 
New Curtailment Policy 

Presents Agency Problem 


In no broad sense it may be said that 
the business in which we are engaged 
is steeped in difficulties, the outcome of 
which’ may surprise and disappoint 
many of us who have in the past trav- 
eled roads of comparative smoothness. 
With the recent curtailment of com- 
mittments both as to class and amounts 
by practically all of the fire insurance 
companies, there is felt an acute need 
in a vast number of agencies for in- 
creased facilities in handling their 
ordinary business. It appears no longer 
a most frequent plea by field men, that 
their premiums be increased from month 
to month. The most general request is 
that lines be reduced or cancelled en- 
tirely, that your unprotected risks be 
committed to the care of some other 
company. 


Former Conditions Led 
to Incompetent Agents 


No longer does the agent feel the re- 
straint which possessed him a few years 
ago to add other companies to those 
already represented, for the very im- 
portant reason that the facilities then at 
hand were most generally all sufficient 
to care for his jumbo lines either pro- 
tected or unprotected. It was then that 
the special agent, coming into new terri- 
tory, seeking a new _ representative, 
found it beyond an easy problem to 
plant his company in_ established 


agencies; hence, he was forced by 
reason of the circumstances to create a 
new competitive agent, ofttimes less 


desirable than would otherwise have 
been the selection. But now it would 
seem that we were brought face to face 
with a new order of things—not how 
much you may give a company, but how 
little. 


No Reason Now for 
Excessive Agency Appointments 


The point we wish to bring out here 
is simply this: The objection which 
prevailed for many years to the ex- 
tension of new agencies and the estab- 


lishment of ofttimes incompetent 
agents may now be overcome by the 
representative agencies admitting to 


their office, for the reason of necessity, 
the new companies as well as the old 
who find a reason for changing repre- 
sentation. By this means it would ap- 
pear that the busines» of fire insurance 
may be kept closer within the realm of 
a profession and that the thus created 
solidity of the business will be a justi- 
fiable reason for a closer uniting into the 
brotherhood of this association many 
agencies now without its fold. 


Place Business on 
Professional Plane 


Let us therefore make the plea that 
this association, founded upon the prin- 
ciple of closer fraternal relationship 
among insurance producing agents of 
this state, who stand for staunch sup- 
port of right principles and who oppose 
vigorously bad practices, unite in an 
endeavor to place the business on a 
higher plane of professionalism, thereby 
attracting to its representation all of the 
companies who believe in our principles, 
and leaving to the unethical agent and 


to the agent whose honesty and in- 
tegrity is constantly under suspicion 
those companies whose order of busi- 


ness and whose performances place them 
in that same class. 


W. P. Nelson, veteran general agent 
at Memphis, religiously attended all the 


sessions. 


THE NATIONAL 


Fidelity and Deposit 
Had Its Own Official 


Men at the Convention 


Fidelity & Deposit is always conspic- 
uous at state conventions. It has its 
own men present to get in touch with 
its agents and others. Col. R. Hill Car- 
ruth of Memphis is manager of the 
company in three states. He was on 
hand at all times. Accompanying him 
were Fred L. Nesbitt of Atlanta, south- 
ern agency supervisor; Jack East of 
Little Rock, special representative; Fred 
Brinkman, assistant manager at Meni- 
phis, who was recently transferred from 
Omaha, and Henry Simpson, general 
agent at Little Rock. Mrs. Carruth, 
Mrs. Nesbitt and Mrs. Brinkman, all 
most charming women, added greatly 
to the social festivities. Mr. Carruth 
entertained his official family at the ban- 
quet and in the party at that time were 
two ladies from his office, Misses Her- 
ring and Hardy. 


Banquet Tendered 
to the State Body 
by Memphis Agents 


The Memphis Insurance Exchange 
tendered the banquet to the members of 
the state association and all guests. This 
was a very delightful function. Follow- 
ing the speaking, dancing was indulged 
in. J. S. Tobin, president of the ex- 
change, presided as toastmaster. Among 
the speakers were J. D. Collier of Mem- 
phis; G. McMillan of Knoxville; In- 
surance Commissioner A. S. Caldwell; 
G. E. Turner, general counsel of the 
Casualty Information Clearing House; 
S. Y. Tupper, southern manager of the 
Queen; F. B. Quackenboss, manager of 
the Tennessee Inspection Bureau, Miss 
Julia Hindman, secretary of the Ten- 
nessee association, C. M. Cartwright of 
UNDERWRITER, and Fred 


H. Warren, state agent of the Royal. 


Committees Were Named 


The nominating committee consisted 
of Thomas Welford of Memphis, H. 
Phelps Smith of Nashville and H. P. 
Webb of Milan. The resolutions com- 
mittee consisted of W. S. Schley of 
Memphis, Stanley Lachman, Chatta- 
nooga; N. C. Critchlow of Murfrees- 
boro; W. P. Chandler of Knoxville; 
3ailie Gross of Nashville. 


Miss Hunt at the Convention 


Miss Myrtle Hunt, private secretary 
to E. M. Allen at Helena, Ark., and who 
was formerly private secretary for Wal- 
ter H. Bennett, secretary of the National 
Association of Insurance Agents, at- 
tended the Tennessee meeting the first 
day. 


Caldwell Three 

The Caldwell triumvirate created 
much attention by getting together 
every once in a while and appearing en 
masse. This trio is composed of In- 
surance Commissioner A. S. Caldwell, 
George A. Caldwell of Knoxville, vice- 
president of the Tennessee association, 
and Hart M. Caldwell of Clarksville, 
also a vice-president of the association. 


Ten- 
at the 


Assistant Manager Hill of the 
nessee Audit Bureau was present 
meeting. 


from W. H. 


National As- 
Agents. 


A telegram was read 
Sennett, secretary of the 
sociation of Insurance 


An English newspaper 
item: “The extensive warehouse of 
Gunther & Co., oil, lard and tallow mer- 
chants, was gutted by fire last night, all 

It re- 
brigade 


contained this 


five stories being ablaze at once. 
quired all the efforts of our fire 
to prevent serious fire.” 
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Kansas Agents in Auspicious Meetin 


Vital Issues of the Business Ably, Discussed at Lawrence Meeting; 
Blakely Is New President, Hutchinson Is Next Meeting Place 


By WILLIAM 


| 
| Well Rounded Program 
| _ | 

FTER a gracious welcome by the 
A mayor of Lawrence, Frank Holli- 

day, who incidentally is an insur- 
ance man, the agents proceeded im- 
mediately to business of the agenda. 
Dwight Smith, youthful but serious, as 
active as they make them, clear and 
forceful of speech and with a discrim- 
inating sense of propriety and humor, 
took the chair, inaugurating the conven- 
tion with a discussion of the events 
which took place at the last annual 
meeting of the National association. 
President Smith touched particularly on 
the recent agreement with the National 
Board. He more than touched upon the 
necessity for integrating the national 
body with the elimination of the mis- 
fits, incompetents and nondescripts 
from the agency system. Action of the 
executive committee Wednesday eve- 
ning preceding opening of the gather- 
ing recommended a choice of officers 
more from the association as a whole 
rather than leave it toa few hand picked 
committeemen. Appointment of the 
executive committee should be at the 
discretion of the president and terms of 
members of the committee, it was felt, 
should be lengthened. Toward the close 
of Mr. Smith’s discussion a telegram 
was read from Walter H. Bennett, sec- 
retary-counsel of the National associa- 
tion, which was a message of congratu- 
lations and good wishes. 











Lively Discussion of 
Compulsory Insurance 


Compulsory automobile insurance pro- 
duced perhaps the liveliest of round 
table discussions. So far as Kansas is 
concerned it appears, according to 
agents present, that there is little likeli- 
hood of the passage immediately of 
forced coverage in that state. Many of 
the agents during the course of the dis- 
cussion were in the position of informa- 
tion seekers and professed to know 
little concerning the merits or demerits 
of compulsion. Charles G. Blakely of 
Topeka sounded a note of warning 
against such measures and Leo E. Thie- 
man of the Casualty Information Clear- 
ing counseled constant watchfulness 
against a measure which he declared 
would lead inevitably to state fund 
monopolistic insurance. Many other 
questions of importance were discussed, 
inquiries on which were elicited by the 
novel use of a question box into which 
agents dropped their written requests 
and which were taken up in due course 
by the president. 


Secretary Foote 
Reported Year’s Progress 


_Much interest attached to the report 
of Charles K. Foote, secretary, who an- 
nounced a total membership of 206, 


A. SCANLON 


NEW OFFICERS ELECTED 
PRESIDENT 
Charles G. Blakely, Jr., Topeka 
VICE-PRESIDENT 
Bert Mitchner, Hutchinson 
SECRETARY-TREASURER 
Charles K. Foote, Wichita 
EXECUTIVE COMMITTEE 


Charles G. Blakely, Jr., Topeka; Glenn Charlton, Lawrence; Frank 
Priest, Wichita; Holmes Meade, Topeka; H. Eberhardt, Salina; Harry 


O. Tinklepaugh, Kansas City. 








representing local agents writing 80 per 
cent of the fire business in Kansas. He 
referred to a membership drive in which 
Karl Rieke of the National association 
canvassed the state. Twenty-two addi- 
tions were obtained. From a standpoint 
of dues collections and financially the 
association is in good condition. 

An issue of great local interest was 
the Kansas rate case on which a decision 
is expected this fall. Mr. Foote con- 
demned the bank agency appointments 
and commended the movement for 
prompt payment of company balances. 
The not taken policy agreement he 
viewed with favor. 

The Thursday afternoon session was 
opened by S. Foster of Chicago, 
assistant western manager of the North 
America, with the topic of “Use and 





Cc. G. BLAKELY, JR., Topeka 
New President Kansas Association 


Occupancy.” Mr. Foster, whose ad- 
dress was designated by President Smith 
as the best of its type ever presented be- 
fore a Kansas meeting, illustrated his 
speech with a stereopticon. He was 
handicapped somewhat in that the con- 
ditions of the room were poor for pro- 
jection purposes. Use and occupancy 
for the small plants and mercantile con- 
cerns was featured. The deep interest 
in his speech and subject were attested 
by the many questions which followed. 
L. L. Bebout of Kansas City, Mo., pres- 
ident of the Surety and Casualty Asso- 
ciation of Kansas City and Missouri, 
said in his address that no insurance 
agent is worthy of the name unless com- 
petent to adequately handle the under- 
writing of surety business. The re- 
(CONTINUED ON NEXT PAGE) 





DWIGHT SMITH, Wichita 
Retiring President Kansas Association 


Tribute to Agency System 


NOTHER link of loyalty in the 

puissant chain of the American 

agency system was more firmly 
welded in the annual meeting of the 
Kansas association last week in Law- 
rence in an atmosphere that was as pic- 
turesque and colorful as it was impres- 
sive. Standing as stalwarts in the line 
of battle in defense of the principles on 
which the American agency system 
stands, the agents thus assembled ex- 
pressed not only by formal resolution 
but by actual spirit the motives, the 
tenaciously purposeful program of the 
National association, loyalty to the 
ideals of the parent organization and to 
loyal companies loyal. 











Royal Welcome 
By All Lawrence 


There could not have been a more 
propitious time and place for staging 
the gathering. Townsfolk vied with the 
Lawrence underwriters in tendering the 
guests a royal welcome that was not 
only verbally but tangibly and physically 
expressed. The two great institutions 
of learning located in Lawrence, Kansas 
University and Haskell, contributed not 
only speakers but entertainment novel 
and at once enjoyable. The whole ob- 
ject of the Lawrence people seemed to 
be to make their guests feel at home and 
have a good time. 

The sessions presided over by Dwight 
Smith covered an amazing array of top- 
ics. Public relations, compulsory auto- 
mobile insurance, the prospective recodi- 
fication of Kansas insurance laws, fire 
prevention, collections and a revision of 
the constitution and by-laws of the 
state association itself were the objects 
of animated and vigorous discussion. 


Charles Blakely, Jr.. Was 
Elected President 


Naturally great interest centered in 
the election of an executive committee 
which in turn chose the officers for the 
ensuing year. Destinies of the state 
body were placed for guidance in the 
capable hands of Charles G. Blakely, Jr., 
of Topeka, as president. Bert Mitchner 
of Hutchinson is the new vice-president 
and also chairman of the grievance 
committee; Glenn Charlton of Law- 
rence, chairman of the legislative com- 
mittee; Frank Priest, of Wichita, chair- 
man of the membership committee; 
Dwight Smith, chairman of the public 
relations committee; Holmes Meade, of 
Topeka, chairman of the conference 
committee, and Charles Foote of Wich- 
ita, secretary-treasurer. The executive 
committee which was named by direct 
vote of the assembled members consists 
of Messrs. Blakely, Charlton, Priest, 
Meade, H. Eberhardt and Harry Tinkle- 
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Established 1895 Capital $200,000.00 


The 
Elmer F. Bagley 
Investment 
Company 


Columbian Bldg., Topeka, Kansas 


INSURANCE DEPARTMENT— 


General Agents and Managers in Kansas, 
Oklahoma and Colorado, representing 
twelve companies with assets of over $100,- 
000,000. writing Fire, Tornado, Hail, Auto- 
mobile and Life Insurance. 


MORTGAGE LOAN DEPARTMENT— 


Exclusive contracts arranged in cities and 
towns of over 2,500 for loans on residences, 
apartments, office and business buildings at 
sixty per cent of appraised value. Long 
term loans with repayment option at low 
rates. 


INVESTMENT DEPARTMENT— 


Stocks, bonds and mortgages bought and 
sold. Investment information furnished 
banks or others interested. 


Over 2,000 banks and insurance men now 
representing this Company in our territory. 


Long Distance Phone 4911 


Elmer F. Bagley .j. . President 
E. J. Chambers... .Vice-Pres. 
W. ©. Dem...... Vice-Pres. 


Harry D. Wolf... Vice-Pres. 
D. H. Hutchinson. . Secretary 


D, Arthur Wolf... . Treasurer 




















paugh. Hutchinson, despite the activi- 
ties on behalf of Wichita by that ingra- 
tiating and able politician, Frank Priest, 
was decided upon as the site of the next 
convention. Mr. Priest worked long 
and hard for the interests of Wichita. 


WELL ROUNDED PROGRAM 

MARKS ANNUAL MEETING 

(CONT’D FROM PRECEDING PAGE) 

mainder of Thursday afternoon was 
given over to informal discussions, dur- 
ing which Glenn Charlton of Lawrence, 
urged a closer cooperation between the 
state association and the casualty and 
surety body on kindred matters for mu- 
tual benefit. 


Had Greatly Enjoyed 
Annual Banquet 


Easily outstanding as the entertain- 
ment contribution of the meeting was 
the get-together dinner Thursday eve- 
ning. There was a royal repast with 
the choicest of viands and there fol- 
lowed a program that might be termed 
vaudeville contributed by the students of 
Kansas University and Haskell Insti- 
tute, the latter being an Indian school. 
On the stage there appeared in person 
the grandson of Sitting Bull with a 
group of six other Indians who attired 
in the primitive war garb of the abo- 
rigines danced to their own and the 
audience’s hearts content. The Indian 
student whose progenitor was Sitting 
Bull spoke briefly before commencement 
of the dances. He bespoke the respect 
and the confidence of the Indian for the 
white man, said that many times Indians 
were misrepresented in fiction and other 
literature as well as in the movies and 
closed with an invitation to visit Haskell 
next week when the greatest Indian 
pow-wow in history will be held with 
5,000 tribesmen participating. 


Chancellor Lindley 
Warned of Installment Plan 


Chancellor E. H. Lindley opened the 
Friday morning program with a speech 
of varied character, a portion of which 
was devoted to dialectics and a portion 
to business. The speaker believed that 
the problem of Americans was not how 
much to save but how to spend wisely. 
This because of the prodigal wealth of 
the country. Installment buying was 
the object of severe condemnation by 
the Chancellor who saw in the practice 
a decided menace to the business struc- 
ture of the United States. 

Leo E. Thieman followed with a 
speech entitled “Competitive Mountains 
and Actual Molehills.” Agents who ap- 
proached mutual and reciprocal compe- 
tition with fear resulting from lack of 
confidence in stock company insurance 
were decried. Mr. Thieman pointed out 
that the substantial volume in casualty 
and automobile insurance both in the 
nation and in Kansas is written by stock 
companies. 


Deputy Commissioner 
of Kansas Spoke 


The Kansas rate case, Chrysler cafe- 
teria scheme of insurance, agents’ quali- 





fication, condemnation of overinsurance 
were part and parcel of the address of 
Joseph Smith, deputy commissioner of 
the Kansas insurance department. In 
the matter of extension of credits Dep- 
uty Commissioner Smith said the de- 
partment could make a ruling providing 
for cancellation fer non- payment on or 
after 30 days, if the agents so requested, 
This, he asserted could not be made 
binding, as there existed in lieu of cash 
the alternative of offering a note. 

The only other company executive on 
the program followed next in the per- 
son of W. L. Taylor, president of the 
Federal Surety. He discussed casualty 
insurance in general, detailing acquisi- 
tion costs, mutual and reciprocal com- 
petition and ethics. W. A. Brandt of 
the Kansas Inspection Bureau was the 
last speaker. He spoke on the classifi- 
cation of business and asked the cooper- 
ation of the agents in recommending im- 
provements to clients. Then followed 
announcement of the new officers, adop- 
tion. of resolutions and that closed the 
convention with the exception of golf 
and the Kansas University-Nebraska 
football game on Saturday. 


Report of Secretary 


C. K. Foote, secretary-treasurer, in his 
annual report summed up the events of 
the year as affecting the Kansas agents. 
Mr. Foote said that the membership of 
the Kansas association had increased 
during the year, but not because of ac- 
tivities of the Kansas agents themselves, 
but because Karl Rieke of the National 
association had visited the state, co- 
operating in the campaign for increased 
membership. He said that failure to 
pay dues would probably result in the 
dropping of 10 or 15 members within 
the next 30 days and thus the member- 
ship would again fall below last year’s 
total. Thus he called on every agent 
in the state to cooperate in adding to 
the membership. Mr. Foote pointed 
out, however, that even though the as- 
sociation only lists 206 members out of 
10,000 licensed insurance agents in Kan- 
sas, the 206 association agents write 
practically 80 percent of the total busi- 
ness in the state. 

In commenting on the developments 
of the year, Mr. Foote cited the elimina- 
tion of the troublesome Chrysler auto- 
mobile plan and the development of the 
conference agreements between the Na- 
tional association and the National 
3oard. He referred to these two as 
additional demonstrations of the value 
of the American agents’ system and of 
the profits derived from association ac- 
tivities. He spoke of the progress made 
in connection with the collection of bal- 
ances and the elimination of the not 
taken policy evil. Reference was made 
to the recodification of the Kansas in- 
surance laws, particularly the inclusion 
of an agent’s qualification law, the re- 
sult of the cooperation of the state as- 
sociation with the code commission. Mr. 
Foote urged all members of the associa- 
tion to cooperate in securing the passage 
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| RESOLUTIONS ADOPTED 


of the new code. 








We congratulate the companies that have accepted the agreement recently 
adopted by the conference committees of the National association and the Na- 


tional Board as set forth in the recent conference agreement. 


We pledge these 


companies our support and recommend to our members to prefer the companies 


who are loyally cooperating with us. 


* * 


7 


We express our thanks to the officers of the state and National association 
for their work during the past year and reaffirm our loyalty to the state and Na- 
tional associations and the principles for which they stand. 


* * 


* 


We recommend that agents of Kansas writing farm business give special, 
attention to fire prevention work on farm property. 


* * 


* 


We pledge our ‘Support to Superintendent Baker and the members of the 
commission for revising the insurance laws of Kansas, in their recently completed 
code and respectively urge its adoption by the members of the legislature. 


* * 


* 


We thank our loyal friends, the company representatives, for their continued 


cooperation with this association and their help in making this and other con- 
ventions a success, 
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Use& OccupancyInsuranceSeen Anew 


E shall begin at the beginning, 
Wine while that may result in go- 

ing over old, familiar territory for 
some of us, it should at least be to the 
advantage of newcomers into the insur- 
ance business as well as to others who 
may never have seriously studied this 
subject, both of whom are usually found 
in every group which meets for such a 
discussion as this. 


Pictures Purpose of 
Use and Occupancy 


us see whether we can 
What pur- 
pose so-called use and occupancy insur- 
ance serves. We have a manufacturing 
plant teeming with activity, with office 
building and storage warehouse nearby, 
shipping its product by train and boat 
load to all points of the compass, while 
there flows back, in exchange, a steady 
stream of dollars which empties directly 


First of all, let 


agree among ourselves just 


into the treasury. These dollars will be 
expended in due course for more raw 
materials, for labor, taxes, and other 


expenses, and will leave, let us hope, a 
fair amount of net profit for its owner. 
It sketches unquestioned prosperity. 
But misfortune overtakes it, for the 
owner wakens one morning to find his 
plant in ashes, and it is at this point 
that we see the function of use and oc- 
‘upancy insurance, for’as production ceases, 
incoming dollars no longer flow, while 
nevertheless, during’ this period of en- 
forced idleness owner must continue to 
pay various overhead expenses from 
some source or other, while his net prof- 
its are hopelessly gone. And so use and 
occupancy insurance undertakes to in- 
demnify the owner for all these unavoid- 
able expenses and pay him his net profit 


during the time necessary to restore the 


By W. S. 


plant to operating condition. 


Use and Occupancy 


Dollar Is Analyzed 

Now let us go back to that first pic- 
ture and take at random one of the dol- 
lars from that stream of income, analyze 


it, and see what becomes of it; for every 


FOSTER 


this discussion it is necessary to divide 
that item of 15 cents expense into two 
parts, one being strictly 
i to which we shall assign 6 cents, 
and the other being fixed overhead, to 
which we shall assign the remaining 9 
cents. Now let us multiply that dollar 
by 1,000,000 in order to approximate 
actual results of a moderate sized manu- 


operating ex- 
pcnses, 


W. S. Foster is assistant western manager of the North America group 


and a deep student of use and occupancy insurance. 


Mr. Foster has devoted 


himself to the study of this comparatively new branch of coverage since 
it was first launched and has contributed much to the upbuilding of this 


coverage. 


In his speech before the Kansas agents Mr. Foster presented an 


entirely new analysis of use and occupancy insurance, simplifying and clari- 


fying its application to the insurance needs of business. 


Mr. Foster showed 


that a number of the old time policy applications have been proven unsatis- 
factory and gave a simple analysis of a schedule that will always apply and 
will equitably handle the interests of both the insurer and the insured. His 
discussion cleared up many of the misunderstandings and mysteries of use 
and occupancy insurance which have lingered in the minds of the agents 
and his program for the development of a new method of underwriting this 


coverage received a hearty reception. 


one of those 
portionate 


pense and 


business year. 


We see that selling price of $1 
material 
margin, 
computing 
Margin, 25 
minus expense, 15 cents, leaves 10 cents 
However, for the purpose of 


cost of raw 
leaves 25 cents 
starting point for 
occupancy value. 


net profit. 


dollars 


every 


or 


just+ like every 
other dollar and eacl » bears 1 ro- 
ther dollar and each one bears its pro 
share of 
produces 
share of the net profit, 


item of 


ex- 
proportionate 
if any, ot the 
minus 


use 


merchandise 
which is the 
and 
cents, 


facturing plant. Please note that the 
original ratio has been maintained; sell- 
ing price, $1,000,000 less $750,000 cost 
leaves a margin of 
operating expenses of $60,000 and over- 
head of $90,000 and we find a net profit 
of $100,000. 


deduct 


$250,000; 


Margin First Feels 
Loss at Top of “Thermometer” 


As consideration of use and occupancy 
value begins with that margin we shall 
make no further reference to those items 


of selling price and cost, but will con- 
fine ourselves to the margin from which 
is paid all operating expenses, overhead, 
and net profit, if any, in the order 
named. As an aid to our understanding 
look at those items for a moment 
from a somewhat different angle. 

In the representation of the familiar 
household thermometer, we find the 
item of $60,000 operating expenses ex- 
tending up to the zero mark; from zero 
to freezing we find our $90,000 overhead, 
which might properly be termed “frozen 

bli while above freezing we 
find our $100,000 net profit, which is all 
And right at this point I want 
with me in this dis- 
reduced earnings 


let’s 


igations”’; 


“velvet.” 
to collaborate 
event ot! 


you 


cussion. In 


from fire, or windstorm, or flood, or 
earthquake, or explosion, or any other 
cause, where are those reduced earnings 
rst going to show on our thermometer? 


the 
the 


At the top, certainly, and greater 
the loss of earnings the lower “mer- 
will fall in this business thermom- 
shall discuss first the item 


cury” 
eter. SO we 
of operating 


expenses. 


Item of Operating 
Expense Is Constant 


Here are two competing factories lo- 
-cated side by side. Both are built and 
equipped with all necessary tools and 


machinery and provided with a plentiful 


supply of raw stock. But neither plant 
will function unaided. Both must have 
labor, and power, and light, and gas, 
and electricity, and heat, and water, and 
other items that may occur to you, in 
order to make them “go,” and these 


expenses which are necessary to opera- 
tion will not differ greatly between the 
two concerns. Think back a moment to 
the plant burned to the ground and you 
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will agree that so far as that plant is 
concerned it will be some time before 
its owner will be required to meet any 
of these strictly operating expenses. 
These operating expenses are the first 
ones to be paid, otherwise no business 
could operate, and they show, therefore, 
as the first items reached by the earn- 
ings as they rise from the bulb of our 
thermometer. 

It is simply these operating expenses 
that have been excluded from use and 
occupancy protection in the past and 
they have been excluded because theo- 
retically they have not represented any 
loss to the insured, and the companies 
have neither protected them when writ- 
ing the insurance and collecting the pre- 
mium, nor allowed for them in adjust- 
ing a loss. 


U & O Value Is 
Represented by Balance 


Operating expenses, amounting to 
$60,000, deducted from the margin of 
$250,000, leaves a balance of $190,000. 
For all practical purposes this balance 
is the true use and occupany value as 
this class has been written in the past. 

After operating expenses are paid the 
overhead must be met next in order. 
Net profit comes last of all, after all 
expenses of every nature are paid. 
While the operating expenses may not 
have varied greatly in these two similar 
plants, the items of overhead may show 
little resemblance to each other. For 
instance, the first item, administrative 
salaries. One of these owners may be 
more liberal, or perhaps more extrava- 

gant than the other, and pay out more 
in salaries. If so, his overhead is in- 
creased by just so much while his net 
profit has decreased, but there has been 
no change in his use and occupancy 
value of $190,000. One owner may en- 
ter into many more contracts and sub- 
scriptions than the other. 


Items Differ but 
U & O Value Is Unchanged 


One plant may be owned free of in- 
cumbrance, with no interest to pay, 
while the other may be heavily bonded. 
If there is interest to pay it simply re- 
duces the net profit as before; if there 
is no interest, the profit is so much 
greater; but the use and occupancy value 
of $190,000 has not been disturbed. 

If one of these concerns maintains 
offices in London and Berlin the over- 
head in connection with those offices is 
insurable and recoverable just as the 
overhead at the head office is insurable 


and recoverable. Then follow various 
Insurance premiums, all of which are 
also insurable and recoverable. And 


last is an item of necessary labor, which 
may strike you as a contradiction, for 
labor is also included in the list of avoid- 
able expenses. But this item is deliber 
ately included, for in large plants it is 
always necessary to maintain some un- 
skilled labor during business shut-down 
for upkeep, making repairs, etc 
Same Balance Is 
Found in All Cases 


Probably no item of expense is always 
avoidable in whole. This list of over 
head expenses is by no means complete 
but it may be extended almost without 
limit, but in the end these various items 

overhead plus the sum of the net 
profit take one right back to the $190, 
000 balance, so that not much has been 
gained by spreading this overhead in 
such detail unless it is to impress the 
owner with his need of use and occu 


pancy insurance to relieve him of the 








burden of expense that he must carr: 
in case of business interruption 

But s pose that during a 

epress! ( houl be 1 
but on the contrary the balance 
l sufficient to pay, say only hal 
of the overhead, or $45, 000. The balance 
of $45,000 is nevertheless the true us 


and occupancy value, for you remember 
vou said a moment ago that reduced 
earnings would first be reflected at the 
top | of the thermometer, and so if the 
business mercury should rise through 
those items of overhead only up to the 
$45,000 mark, or the $30,000 mark (or 


any other mark), that figure would rep- 
resent the use and occupancy value re- 
gardless of there being fixed expenses 
way beyond the reduced earning capac- 
ity of the plant. In other words, fixed 
expense or overhead is not of itself use 
and occupancy value, for the standard 
forms define use and occupancy first as 
net profits and: “Such fixed charges 
and expenses as must necessarily con- 
tinue during a total or partial suspen- 
sion of business, to the extent only that 
such fixed charges and expenses would 
have been earned had no fire occurred.” 
So if these fixed charges and expenses 
must have been earned but for the fire 
in order to be use and occupancy value, 
doesn’t it follow that it is the earnings 
that we cover rather than the expenses? 


Vacant, Idle Plant 
Illustrates the Case 


To illustrate. Take an idle $1,000,000 
plant, offered for sale or rent, which is 
typical of dozens of similar idle and 
vacant. mercantile and manufacturing 
properties about the country which are 
under heavy expense for taxes, for prop- 
erty insurance premiums—both fire and 





W. S. FOSTER, Chicago 
Assistant Western Manager, North 
America 


windstorm—for upkeep, and for perhaps 
mortgage interest, but would you ever 
write use and occupancy on such prop- 
erty? No! And for the simple reason 
that there are no earnings. We see then 
that fixed expenses in themselves do 
not constitute use and occupancy value. 

You have all been cautioned times 
without number to confine your use and 
xccupancy writings to businesses whose 
success is unquestioned. Certainly! For 
unless a business is successful; unless 
it is earning enough margin to pay all 
operating expenses and have some bal- 
ance remaining, there is no use and oc- 
cupancy value to insure. It is like issu- 
ing a caution not to insure property 
unless there is property there to insure 


Protection Is Adjusted 
to Fit Earning Periods 


‘ow then, if we protect earnings, 

gically follows that we should protect 
them only during the periods that they 
and in the amount that they 
Thus if the $190,000 insur- 
igs are derived from a com- 
hotel or an electric light plant 


are earned 
ire earned. 
1 


le earn 








cle business every ( yea 

t earnings art ( 1 the 
vhole ir throug! e divide the 
I \ 1¢ est lis i lit 
lia = a day; if it is a mer- 
Ci risk or an automobile factory 
Ww loes not operate on Sundays or 





holidays, we roughly figure 300 business 
lays to the year cid divide by that 
number, which increases our limit of 

bility to $633.33: if t .2 canning 
celine or a resort hotel, operating only 
90 days in the year, we divide the 
amount by 90 and further increase the 
limi liability to $2,111.11 a day. If it 
is a jewelry or a department store, which 
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makes half its year’s earnings between 
Nov. 1 and Christmas, we adjust our 
limits per day so that ‘insured may re- 
cover half of the $190,000 in event fire 
interrupts business during that period. 
So you see use and occupancy insurance 
undertakes to do for the insured in event 
of business interruption just what the 
business itself will do if no interruption 
occurs. 


Case of Canning 
Factory Is Cited 


sometimes find it difficult tc 
some folks that there is no lia- 
during a period of earnings. 
For instance, we find canning factories 
written with the thought the man- 
ager or secretary has to be paid the year 
round and thus some policy writers in- 
correctly provide ior a smal 
limit of recovery during the 
to protect the manager’s salary. 
that proper, why not allow 
recovery to take care of the taxes, 
insurance premiums, the bonded 
est, the telephone, the trade 
dues, Dun and Bradstreet service, etc. 
All these expenses, including the man- 
ager’s salary, are paid from the earnings 
of the 90-day operating period and if fire 
occurs, say on July 15, which prevents 
operations for the ensuing canning sea- 
son and the insurance pays $2,111.11 for 
90 days, insured will have his season's 
earnings with which to pay all the over- 


But we 
convince 
bility no 


that 


all per diem 
period 
But if 
further 
the 
inter- 


assoc lat 10n 


idle 


18 


head, including also his net profit, just 
as he would have had if no fire oc- 
curred. 


But there are two-other errors, one 
being the present reference in writing 
the risk to the years 1926 and 1927 
Suppose that a fire should occur pre- 
venting operations during August, Sep- 
tember and October, 1927? Insured 
would expect to collect, would he not 
(providing fire occurred during the pol- 
i¢y term), and yet this form limits lia- 
bility for August, September and Octo- 
ber to 1926. The other error is that two 
amounts are named for Aug. 3 and Oct. 
31. What amount then is collectable for 


those two days, $10 or $2,111.11, or both 
limits, $2,121.11? 


Correct Way to 
Write Policy Is Shown 


The correct way to write such a form 
is to place the entire liability during the 
operating period where it belongs, avoid- 
ing any overlapping of dates, and omit- 
ting all reference to the calendar year. 

lt astonishing to find much 
misunderstanding on this subject of use 
and occupancy value and liability during 
idle periods in the face of the example 
that we constantly have before us in 
the familiar “straight” policy form with 
its limit of 1/300 of the policy for each 
business day. Why 1/300? Simply be- 
cause there are, roughly, 300 business 
days in the year and we ‘exclude liabil- 
ity tor Sundays and holidays when there 
are no earnings. 1/300 of our $190,000 
use and occupancy value is $633.33 a 
day, or $3,800 a week of six business 
days. 

Take 


tration. 


is so 


illus- 
le le - 

and 
much 


do tot 


Thanksgiving week as an 

Rent, and and 
phones, and insurance, and taxes, 
all other overhead, cost just as 
ior Sundays and holidays as they 
week days. While there no business 
on Sunday or on Thanksgiving Day, 
there nevertheless $246.57 overhead, 
which leaves the net profit column in red 
with $246.57 than nothing for that 
day. 


U & O Protects Only 
the Productive Period 


interest, 


is 
is 


less 


For those six business days use and 
occupancy value and _ recovery are 
$633.33 a day, or $3,800, and the over- 
head of Sunday and Thanksgiving is 
paid out of those week-day earnings. If 
fire occurs on Sunday or on a holiday 
which interferes in no manner with the 
week-day earnings, there is no liability 
any more than there is liability during 
the idle period of the canning factory, 
but if that Sunday or holiday fire should 
prevent operations on the ensuing busi- 
ness days, insured collects his normal 


earnings for those business days from 
his use and occupancy insurance, and 
he is in the same position to pay his 
Sunday and holiday overhead as he will 
be if no fire occurs. 

It must be perfectly clear that the 
merchant or manufacturer pays his 
overhead during an unproductive period 
out of his profit of a productive period, 
and use and occupancy protects that 
productive period which needs protec- 
tion but does not protect an unproduc- 


tive period for there is nothing there to 
protect. 

lf there are 60 days of idleness in the 
course of a year, those 60 days should 
be excluded from use and occupancy 
protection, and it makes no difference 
whether those 60 idle days consist of 


Sundays and holidays as with a depart- 


ment store or whether they consist ot 
all the days of July and August in th 
case of a glass factory or a theatre that 
operates every day of the remaining 10 
months of the year. 
Many Wrong Ways 

to Write Policies 

Policies are occasionally written 
somewhat selfishly, perhaps—to cover 


insured defeats his 
for he must 
doesn’t pay 
must 
what 


profit only, but 
own purpose in doing so, 
pay his overhead, and if he 
it out of his insurance recovery 
pay it from other source, so 
he gained? 

Other policies are sometimes written 
to cover the fixed overhead only, the 
insured feeling in duty bound to protect 


net 


he 
some 


] 
Nas 


those unavoidable or “frozen” obliga- 
tions, while taking a chance as to his 
own net profit, something akin to the 
romance of the sea—women and chil- 
dren first! They therefore strike from 
the policy form all reference to net 


profit, leaving it to cover only the $90,- 
000 fixed and unavoidable overhead with 
a limit of 1/300, or $300 a day. And 
now let’s take these folks at their word 
and cover only their fixed overhead, and 
see what happens. It is found that over- 
head is $246.57 a day instead of $300, 


and in event of total suspension of busi- 
ness insured collects the per diem limit 
of $246.57 for each business day of sus- 
pension but collects nothing for Sun- 
days and holidays, and loses, besides, 
his net profit, because he had not insured 
his net profit. 


Partial Interruption Is 
Costly to Underinsured 


But suppose that partial interruption 
of business should occur, causing a loss 
of, say 40 percent of the daily earnings, 
or $253.33, thus reducing them to $380 


You said awhile ago that reduced earn 


ings would first be reflected in the net 
profit, so that obviously this 40 percent 
loss is a loss of net profit while the 60 
percent that insured continues to earn 
s more than enough to pay his fixed 
overhead of $246.57, so there is no insur- 
ance loss to pay, is there? 

But now let’s see what happens under 


the same circumstances if the form is 


used unchanged and covers $90,000 on 
both net profit and overhead. In event 

total business interruption, insured 
collects his $246.57 a day as before. In 
event of 40 percent or $253.33 loss, re- 
ducing earnings to 60 percent or $380, 


the partial suspension clause covers. So 
ii anything less than full protection is 
wanted it better to allow the form 
to remain unchanged and write the in- 


is 


surance for whatever amount is agreed 
upon. 

It is the same old story that you 
earned when you first entered the in- 


surance business and found how unwise 
it is for a householder to place $500 spe- 
cific on a piano when he has various 
other household effects which also need 
protection. If he places $500 on house- 
held goods, including piano, and the 
piano burns, he collects his $500, but if 
the fire occurs in the dining room or 
kitchen and does not injure the piano, 
he also collects, which he cannot do 
under a specific policy on piano. 

It is almost certain that a policyholder 
who protects his fixed overhead only 
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will claim recovery for any loss that 
may occur, but you have already agreed 
with me that there can be no : 
hxed overhead until after the 
has first been wiped out. 

It is well to say right here that the 
standard use and occupancy forms have 
been prepared with care by the 
yest use and occupancy authorities, and 
agents should go very slow in undertak- 

} to exclude net profit, 


ing to change them 
or in any other particular. With each 


loss of 
net pront 


great 


succeeding revision these forms have 
been improved and clarified, but these 
changes have involved no changes in 
underwriting principles, as some have 
seemed to believe 


Case of Department 
Store Is Considered 


In considering the actual earnings oi 
1 department every business 
day of the year, you can notice the vio- 
ent fluctuations and notice in particular 
how the earnings of nearly every Sat- 
irday exceed those of every other busi- 
ness day. This situation is often met by 
going over one’s records very carefully 


store tor 





GLENN CHARLTON, 
Former President Kansas Association 


Lawrence 


and adapting the fluctuating form to 
meet it. There is absolutely no limit 
t number of different levels one 
may employ in adapting the fluctuating 
policy form to conform to business earn- 
ings, and the theory advanced by some 
that this insured, to be fully protected 
must carry use and occupancy insur- 
ance to the amount of 300 times those 
peak earnings of Dec. 23 is incorrect. 
He would have to do so under the 
“straight” form with its limit of 1/300 
of the amount of the policy a day and 
he feared a one-day business interrup- 
and that day be December 23, but 
o intelligent person would ever use the 
so-called “straight” form when writing 


1 
o the 


1On) 





Good Attendance at Opening 
Sessions of the Kansas Agents 


HE convention hall was fairly well 
T ites when President Dwight 

Smith of Wichita sounded his gavel 
at the opening session of the annual 
convention of the agents of the Jayhawk 
state at Lawrence Thursday. 


The invocation was said by Horace 
Stutsman of Wichita. Mayor Frank 
Holliday of Lawrence, who is also an 


insurance agent 
State association, 
welcome. 
President Smith gave his annual ad- 
dress, which was devoted principally to 
a report of the recent convention of the 
National association at Atlantic City. 
The work of the executive committee 
for the past year was reported on by 
Rosse Case of Marion and President 
Smith. The committee held _ several 
meetings since the last annual meeting 
and it was felt that much was accom- 
plished at these sessions. A telegram 


and a member of the 
made the address of 





occupancy insurance by mercantile in- 
t whose business and earnings 
greatly over different days of 
To meet this condition the 
so-called weekly form was evolved. This 
form is identical with the per diem 
for mercantile risks excepting that 
names a limit of liability of 1/52 of 
amount of the policy per week in- 
stead of 1/300 per day. There is also a 
fluctuating form so as to provide for 
rving weekly limits at different pe- 
riods of the year, same as with the fluc- 
per diem form. But in using this 
fluctuating weekly form one should for- 
get all about calendar months, for with 
he exception of February, no month 
contains an exact number of weeks end 
when this form is used it should name 
periods divisible by seven (days), for 
there are precisely seven days in a week 
just as there are exactly twenty-four 
hours in a day. 


U & O Follows Closely 
in Steps of Other Lines 


Indeed, there 


rests 
huctuate 


the week 


orms 





tuating 


is a striking similarity 
all along the line between the under- 
writing principles which surround use 
and occupancy insurance and those with 
which we are more familiar relating to 
property insurance, and when these 
principles are studied they make use and 


occupancy much more easily under- 
stood. 
For instance, the 1/300 per diem limit 


is the equivalent of the pro rata distri- 
bution clause which you attach to a 
policy covering property in two or more 
locations, for use and occupancy deals 
with units of time instead of units of 
property. This is not a coinsurance 
clause, as many seem to believe. Then 
the requirement that insured resume 
operations as soon as it is possible is 








expressing congratulations and_ best 
wishes for a successful meeting from 
Walter H. Bennett, national secretary, 
was read. 
Discuss Massachusetts 

Compulsory Auto Law 


There was an open discussion just 
before adjournment Thursday noon. In 
order to bring out the ideas of those 
present. J. R. Holmes of Lawrence asked 
for an opinion regarding the compul- 
sory automobile lability law recently 
enacted in Massachusetts. Several took 
part in these discussions and it was the 
consensus that state fund insurance was 
not far distant in Massachusetts. Nat- 
urally the agents could not see the wis- 
dom of having a government get into 
the insurance business. It was felt that 
if the companies, with their competent 
underwriters, could not handle the busi- 
ness on a profitable basis, surely public 





damage,” and many other similarities 
might easily be cited, such as the refer- 
ence to piano a moment ago, including, 
above all, the principle of indemnity for 
loss. 
Exnvlains Need for 

Full Year’s Coverage 


One of the most frequent questions 
asked is—‘*Why must I insure to the 
extent of a whole year’s earnings when 
my property could be restored in from 
four to six months even if totally de- 
stroyed?” The questioner forgets that 
this is similar to the situation which 
prevails in property insurance. Property 
insurance is based on the value of the 
property, and yet only one loss out of 
100, perhaps, is total. Property insur- 
ance rates are predicated on the prob- 
ability of partial Reduce the 
amount of property insurance now on 
the companies’ books by half and you 
must immediately double the rate in or- 
der to get premium enough to pay the 
losses 


losses. 


Closer Cooperation Was 
Suggested by Charlton 


Use and occupancy insurance is based 
on use and occupancy values just as 
property insurance is based on property 
values, and like property insurance, per- 
haps only one loss in 100 will be total. 
Reduce the amount of use and occu- 
pancy insurance from one year’s earn- 
ings to six months’ earnings and rate 
must immediately be doubled; reduce it 
to the amount of four months’ earnings 
and rate must be trebled to get pre- 
mium enough to pay the losses. 

Putting it another way, if all losses 
were total, there would probably be no 
such thing as insurance, for the 
would be prohibitive. 


cost 
So here, you see, 


officials and appointees who are not 
trained insurance men could not make 
a success of it. It has been proven that 
it is necessary to pick the business and 
not write every one who has an auto- 
mobile. Among those who expressed 
their ideas on this law were Glen Charl- 
ton, Lawrence; President Smith, Charles 
G. Blakely, Topeka; Leo Thieman of 
the Casualty Information Clearing 
House; Sam Carpenter, Coffeyville, and 
Bert Mitchner, Hutchinson. 
Foster and Bebout 

Are Afternoon Speakers 


Charles K. Foote, Wichita, secretary, 
read his report at the opening of the 
afternoon session. The association now 
has 206 members. W. S. Foster of Chi- 
cago, assistant western manager of the 
North America, gave an illustrated talk 
on “Use and Occupancy Insurance,” or, 
as Mr. Foster said he preferred to call 
it, “Prospective Earnings.” 

L. L. Bebout, manager of the Kansas 
City, Mo., branch office of the United 
States Fidelity & Guaranty, and presi- 
dent of the Surety & Casualty Associa- 





CHARLES K. FOOTE, Wichita 
Reelected Secretary Kansas Association 


tion of Kansas and Missouri, spoke on 
the opportunities and the developments 
of the surety business. 


Only One Loss in a Hundred 
Will Result as Total 


Gienn Charlton suggested that there 
should be a closer association between 
the state organization of local agents 
and the Casualty & Surety Association. 

The get-together banquet was held 
Thursday night in the auditorium of the 
Fraternal Aid Union building. This af- 
fair was well attended and splendid en- 
tertainment was furnished. 


President Smith appointed L. P. Yust 











risk of this nature. equivalent to the standard policy re- we find still another parallel between chairman of the nomination committee 
Sut objection has been made to the quirement that in case of loss insured property insurance and use and occu- and Ray Priest of Wichita chairman of 
per diem limit of recovery in use and_ shall “protect the property from further pancy. the resolution committee. 
| Unusually Profitable Opportunities are offered to men and agencies in Missouri, Kansas 
HI 


| KANSAS UNDERWRITERS 
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including Automobile, Fire and Theft—in none but Stock Companies 
We are also General Agents for Fire Insurance in Kansas | 
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New Kansas 


Qualification Law 


Is Explained by John B. Smith 


will live up to the code of qualifica- 

tions as proposed in the agents’ quali- 
fication law there will be no further need 
for the Kansas valued policy law. This 
was the announcement of John B. Smith, 
assistant superintendent of insurance, in 
his address before the Kansas associa- 
tion. Mr. Smith pointed out the need 
for honesty and integrity among insur- 
ance agents and that the valued policy 
law was forced upon the people of the 
state because of a lack of these quali- 
ties in many of the agents doing busi- 
ness in Kansas years ago. 


r THE insurance agents in Kansas 


Part-Timers Not Covered 
Under Proposed Law 


Mr. Smith read to the agents the pro- 
posed agents’ qualification law that will 
be submitted to the legislature next win- 
ter. “There are communities in Kansas 
where commerce is yet in its infancy,” 
said Mr. Smith. “It would not be wise to 
demand that these communities transact 
business in the precise manner in which 
it is transacted in the metropolis. The 
necessity for specialization is a very 
pressing necessity in our larger cities. 
In our smaller communities, one man 
must perform several duties. It is no 
proper purpose of the law to displace 
the fundamentals of economics. Compe- 
tition and not the law will dictate when 
it is necessary for a man to specialize. 
It is not intended that the agents’ quali- 
fication law shall put an end to the 
part-time agent. It is not a proper func- 
tion of the state to eliminate the part- 
time agent. If there are those here 
who desire that every insurance agent 
in Kansas should devote his entire time 
to the sale of insurance policies, he 
must select some medium other than 


the law of Kansas to accomplish his 
desires. 


Requires Insurance Knowledee 
for Licensing Agent 


“The agents’ qualification law, as it 
will be recommended to the Kansas 
legislature, requires that he, who would 
deal with the public in the matters of 
insurance, must be of good business rep- 
utation. He must know something of 
the provisions of the contract that he 
would negotiate, and must know some- 
thing of the provisions of the Kansas 
laws relating to the contract he nego- 
tiates. After he has obtained his license 
he must deal honestly with his clients; 
he must be honest with himself and he 
must deal honestly with the company 
which has vested him with authority. 
Such are the provisions of the agents’ 
qualification law. If you believe that 
an agent should be honest, should know 
something of the provisions of the con- 
tract that he attempts to negotiate, that 
he should know something of the Kan- 
sas insurance laws, that he should shun 
the evils of rebating, then the measure 
is entitled to your support. If the con- 
vention so believes, then the measure 
merits the support of this convention. 
You should not discourage the measure 
because it does not include all the re- 
quirements which you may have hoped 
would be included. You will not op- 
pose its passage because it is not as 
stringent as you may have hoped it 
would be. If it represents a fair start 
toward the end you have in view, then I 
believe you should do everything that 
you can do to encourage its adoption. 

“In 1897, now 30 years ago, there was 
enacted in Kansas our valued policy law. 
By the provisions of this statute the 
amount of insurance carried on improve- 


ments upon real property, in case of a 
total loss by fire, shall be taken as the 
true value of the property so destroyed. 
We are not here to find fault with the 
legislation of our predecessors. For the 
purpose of this discussion, we are will- 
ing to concede that in 1897 there was 
a very pressing necessity for the enact- 
ment of the valued policy law. To dis- 
courage the practice of over-selling fire 
insurance, the legislature enacted the 
valued policy law. It has undoubtedly 
accomplished the purpose of the legisla- 
ture. It is also contended that this bit 
of legislation has accomplished other 
ends, ends the legislature did not have 
in mind and very possibly did not fore- 
see. 


Will Recommend Repeal 
of Valued Policy Law 


“The reliance upon your professional 
integrity is such that not only Superin- 
tendent Baker but the entire personnel 
of the Kansas insurance commission 
stands willing to abolish the valued pol- 
icy law. If you are honest men and 
will deal honestly with your clients and 
your company, as contemplated by the 
agents’ qualification law, there is no 
necessity for the valued policy law re- 
maining upon our statute books. The 
commission will accordingly recommend 
to the next legislature that the valued 
policy law be erased from the Kansas 
statutes.” 


President's Report 
Shows Fine Spirit of 


Cooperation in State 


WIGHT SMITH, retiring president, 

told a little of the work that had 
been done in the state in the past 
year, and then proceeded to report on 
the recent national convention in At- 
lantic City. He quoted at length from 
the address given by Secetary Walter 
H. Bennett of the National association, 


and mentioned other features of the 
convention. In mentioning some of the 
items of interest during his administra- 
tion, Mr. Smith said: 

“T believe that it has been possible 
this year to have more regular meetings 
than we have ever had in the past. 
Such meetings unquestionably increase 
the interest in our work. As the past 
year has not been a legislative year, 
there has been comparatively little work 
to do along legislative lines with the 
exception of keeping in touch with the 
committee of the legislature working on 
the recodifying of our laws. Fire pre- 
vention week was better organized 
throughout the state and more interest 
was shown due to the fact that every 
chamber of commerce was whole-heart- 
edly back of this progrum, as the Na- 
tional ‘Chamber of Commerce is coop- 
erating with our National Fire Waste 
Council and National Board. A splen- 
did meeting was held at Hutchinson 
with a general inspection and also one 
at Wichita. 


Tells About the 
National Convention 


“Our national convention at Atlantic 
City was different than any other for- 
mer conventions that I have had the 
privilege of attending, in that there was 
a feeling throughout the meeting that 
it is increasingly necessary for us to 
band ourselves closer together in order 
to protect the much spoken and little 
understood American agency system. I 


. believe that the address by our national 


secretary-counsel, Walter Bennett, anal- 
yzed this system more clearly than has 
ever been presented in any address, and 
had I time I would like to read it to 
you verbatim. There is so much in it 
that if you have not already read it, I 
believe that you should in justice to 
yourselves go over it more than once. 
Heretofore nothing but praise has been 
said of this system, and it takes a man 
like Walter Bennett to show us the 
weak points in it, without discouraging 
us or lessening our faith in it.” 
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nnouncing | 
that on September 27,. 1926, the 
Central West Life of Topeka se- 
cured its certificate of authority 
to write life insurance in the 
State of Kansas and had ready 
for entry $400,000 of business. F. M. WOODFORD 


President 


PAUL C. BODLEY 


that beginning operations with a capi- 
tal of $100,000, a fine group of agents | 
and headed by men who are among Vice-President | 
Kansas’ most able, the company ex- onsen die on 
pects to write a million dollars of life JUDGE W. T. CHANEY 
h Vice-President and 
jneurance a month. General Counsel 
F. M. WOODFORD 


Secretary-Treasurer 


DR. C. C. LULL 
Medical Director 


that the Central West Life has an 
agency contract and a line of life 
insurance policies that will interest 
every man seeking a life insurance 
connection with Kansas as a field. 


THE 


CENTRAL WEST 
LIFE INSURANCE CO. 
National Reserve Life Bldg. 


TOPEKA, KANSAS 

















The Kansas Company 





The 
OMMONWEALTH 


FIRE 8 MARINE 
INSURANCE COMPANY 


of 
KANSAS CITY, KANSAS 


CAPITAL and SURPLUS 
$519,000.00 





Good Agency Connections 
Open to Good Men 











Competition of Mutuals and 
Reciprocals Is Exaggerated 


By LEO E. THIEMAN 


Casualty Information Clearing House 


UTUAL and reciprocal competi- 
M tion has been dignified and en- 

larged out of all proportion to the 
merit of the case which it presents. In 
some states stock company agents are 
actually terrified at the apparently mon- 
umental aspect of its alleged principles 
and seek cover in a storm shelter of 
long winded discussion and argument 
that serves rather to becloud than clarify 
the understanding of the insurance 
buyer. 

With all the extravagant claims of 
the cooperatives but little impression is 
being made at the present time on the 
casualty business as a whole. For = 
ample, stock companies in 1925 wrote 7 
percent of all the casualty premiums in 
workmen's compensation, liability, prop- 
erty damage and collision. As regards 
automobile premiums the stock fire and 
casualty companies in 1925 wrote 84 
percent. In Kansas in 1925 stock cas- 
ualty companies wrote 83 percent of the 
compensation and the stock fire and 
casualty companies, 93 percent of the 
automobile premiums. By an_ over- 
whelming majority. then the American 
public places its confidence in the de- 
pendability of stock company insurance. 
Do not infer in view of the foregoing 
figures that the job of the stock com- 
pany agent in competition is finished. 


Non-Assessable Policy 
Undermines Protection 


Let us see of what these so-called 
competitive mountains consist, We are 
confronted by an amazing array of sales 
artifices of which I shall discuss: a few. 
Among them are: non-assessable .poli- 
cies, promises of liberal dividends, rate 
cuts and imposing lists of advisory 
boards who are in the cooperative swim. 
t does not require a great deal of pen- 
etration to pierce the veil of sophistry 
which obscures the superficiality of 
these assertions. The non-assessable 
policy means limited paying ability. It 
subtracts substance from a mutual or a 
reciprocal when emergencies arise, for 
only in an emergency can a non-assess- 
able policy become an issue. It is con- 
trary to the fundamental principle on 
which these institutions are alleged to 
be founded. It is directly the opposite 
of the principle of insurance which con- 
notes payment of claims in any and all 
emergencies. 


Adequate Margin of 
Safety Is Fundamental 


I do not have to enlarge on the cut 
rate appeal. Its weakness is readily seen 
by contrast in the remarks of Superin- 
tendent James A. Beha of New York in 
a speech before the recent meeting of 
the International Association of Cas- 
ualty & Surety Underwriters: “The 
confidence gained by the companies 
must be maintained. This means the 
companies’ continued financial stability, 
honest. and economical management 
and equitable dealings with the public. 
The financial stability of your com- 
panies depends primarily upon the 
charging of adequate rates for the serv- 
ice to be rendered. No form of insur- 
ance will ever meet a lasting popular 
approval on inadequate rates. If your 
premiums are inadequate, not commen- 
surate with the risks assumed, you fall 
heir to the temptation of being unfair in 
the settlement of your losses. The pub- 
lic wants first and foremost, equitable 
dealing, and is willing to pay adequate 
rates, if assured of the protection 
sought.” 

The guarantee of dividends on auto- 
mobile liability insurance and work- 
men’s compensation is to say the least 
optimistic in view of the recent failures 
of concerns writing those lines with 
promised savings. I need only cite the 


cases of the Great American Mutual 
Indemnity, the Integrity Mutual Casu- 
alty and the Gopher Mutual Casualty 
as proof of the foregoing that the expe- 
rience on liability or compensation can 
not be definitely ascertained at the end 
of one year or two or perhaps many. 
Incidentally all of the aforementioned 
institutions, which as you know were de- 
cided failures, issued 
policies. 
Has No Control 

Over Attorney-in-Fact 


non-assessable 


In reference to the pretense of recip- 
rocals that their advisory board approx- 
imates the supervisory force of a board 
of directors of a stock company the 
comment of Federal Judge Louis Fitz- 
Henry of the United States district 
court of southern Illinois in a case in- 
volving the Belt Automobile Indemnity 
Association is enlightening: ““An exam- 
ination of the power of attorney dis- 
closes that the so-called ‘advisory com- 
mittee’ does not have the power to exer- 
cise any control over the actions of the 
attorney-in-fact. If the conduct of the 
agency by the attorney-in-fact is unsat- 
isfactory to the subscriber, he has buf 
one remedy, to withdraw from the inter- 
insurance system and withdraw the un- 
expended portion of his deposit to meet 
losses.” 


Payment of Claims 
Is Chief Consideration 


I have mentioned these elements of 
weakness in the ‘mutual and reciprocal 
fields merely to servé as an indication 
that these so-called competitive moun- 
tains are easily leveled in the applica- 
tion of common sense and it doesn’t re- 
quire a whole day to do it either. Many 
agents indulge in altogether too much 
argumentation. They place too great 
importance or ecuniinaie on certain fea- 
tures of the mutual or reciprocal system 
and make the entire sale of stock com- 
pany insurance hinge upon long winded 
discussion. Terseness, brevity and the 
application of a little old fashioned 
horse sense will serve to dispense with 
many of the so-called monumental fea- 
tures. Don’t argue all day with a man 
about the assessability or non-assessabil- 
ity of his mutual policy when his first 
consideration should be payment of 
claims. Many of the subscribers at the 
Associated Employers Reciprocal have 
already paid far more in claims than 
they will ever be called upon for in as- 
sessments. After all payment of claims 
is the thing. 


Opportunity in Surety 
Bonds Is Pointed Out 


In speaking before the Kansas agents 
during their annual convention at Law- 
rence, L. L. Bebout of Kansas City, 
Mo., manager of the United States 
Fidelity & Guaranty branch _ office, 
pointed out the many opportunities for 
the writing of bonds. He said there are 
too many agents who say thk~--- have no 
time for the side lines. He thinks those 
agents are making a serious mistake. 
He said an insurance office should be 
a real service station where a man can 
go and get anything he may want in 
insurance. He said: 

“What would you think of a druggist 
who, when you called to have a 
prescription filled, told you that he did 
not have time to fill the perscription? 
Wouldn’t that be about the same as an 
agent who says he hasn’t time to write 
side lines like surety?” 

He said too many agents are not 
familiar with this end of the business. 
He believes the time is coming when 


a man who doesn’t know must take 
down his shingle. 
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(CONTINUED FROM PAGE 29) 


F. Archer, secretary of the Retail Bu- 
reau, and Joe Valentine, first assistant 
chief of the fire department, are all co- | 
operating with the field men and giving 
the program persistent publicity in Rock 
Island. Mr. Archer is issuing a weekly 
bulletin and is furnishing the local press 
with publicity articles. Arrangements 
have also been made to have R. E. Ver- 
nor, manager of the fire prevention de- 
partment of the Western Actuarial Bu- 
reau, present for the day to cooperate 
in the work and speak before the pub- 
lic meetings. There will be meetings in 
the schools and a large public gathering 
in the evening. 

he association inspected Paris, IIL, 
last week, 35 field men being present 
for the day. A noon day meeting was 
held under the auspices of the local 
business men, at which 150 heard a fire 
prevention talk by Harry Zimmer, state 
agent for the Home of New York. Ar- 
thur Lloyd was local chairman of the 
program and James Shepherd, Paris lo- 
cal agent, was in charge of the agency 
arrangements. Addresses were made be- 
fore the school meetings by Rodney 
Wiley of the Atlas, O. D. Cox of the 
American of Newark and John T. Hard- 
ing of the Millers National. 


MOISANT MADE A DIRECTOR 








Kankakee Local Agent is Honored by 
the Illinois Chamber of Com- 
merce at Meeting 


Shirley E. Moisant, former president 
of the Kankakee, Ill., Chamber of Com- 
merce, was elected a director of the IIli- 
nois Chamber of Commerce for the fifth 
district Tuesday at the meeting of the 
state association in Chicago. John H. 
Camlin, local agent at Rockford, IIl., 
was reelected president of the Illinois 
Chamber. Mr. Moisant has taken an 
active interest in his local chamber of | 
commerce and made a most efficient | 
president. He is secretary of the IIli- | 
nois Association of Insurance Agents, | 
which will hold its annual meeting in 
this city Friday of this week. 


ILLINOIS BLUE GOOSE MEETS 








C. J. Lingenfelder of Fidelity-Phenix | 


Elected Most Loyal Gander at | 
Annual Gathering 


At the annual meeting of the Illinois | 
pond of the Blue Goose held last Mon- | 
day in Chicago it was decided to give | 
a Thanksgiving party on Monday eve- 

ning, Nov. 22, at which time several 
candidates who have already been ad- 
mitted to the order will be initiated. 
George T. Mielke of the Commercial 
Union presided at the annual meeting as 
most loyal gander. It was decided to | 
have the Illinois pond sponsor a Blue 
Goose dinner which will be held at the 
time of the annual meeting of the Fire 
Underwriters Association of the North- 
west, next March. W. J. Sonnen of 


the St. Paul Fire & Marine, a past most 


loval grand gander, will be chairman of | 


the Illinois pond committee which will 
have charge of the dinner, the other mem- 
bers on Mr. Sonnen’s committee being 
T. North, Chicago adjuster; T. R, 
Wed lell, editor of the “Insurance Post; 
Ralph F. Waltersdorf, assistant western 


general agent of the Atlas, and Howard | 
J. Burridge of The National Under- 
writer. 

It was the general opinion that the 


Illinois pond has not been active enough 
the past few vears. The coming year 
the new officers propose to hold as many 
social affairs as possible. At the No- 
vember meeting the question of increas- 
ing the annual dues from $4 to $5 will 
be discussed. 
number of ponds are charging as much 
as $10 or $12 a year for annual mem- 
bership and it is felt that the Illinois 


| $50,000. 


| Oct. 


It is pointed out that a | 


| Mary’s church, 


bership fee. About 50 members of the 
pond are present delinquents and unless 
they pay their back dues by Dec. 1, will 
be dropped from membership. C. 
Cowper, engineer for Crum & Forster, 
was elected to membership. 

The new officers selected were Most 
Loyal Gander C. J. Lingenfelder, Fidel- 


ity-Phenix; supervisor, 


per, Rhode Island; custodian, I. C. 
Faber, Fire Association; guardian, W. 
B. Rearden, Camden; keeper, J. E. Guy, 


America Fore; and wielder, Fs 3s We Mc- 
Kian. The guards appointed are A. C. 
Wallace, 
rielson, America Fore; 
Providence-Washington; J. T. Harding, 
Millers National; C. H. Knight, Na- 
tional Liberty; J. H. Kinnaird, Secur- 
ity of New Haven. J. E. Guy read his 
report as keeper and Mr. McKian sub- 
mitted his report as wielder showing the 
pond to have a membership of approxi- 
mately 400. The new officers were given 
the obligation by Past Most Loyal 
Grand Gander Sonnen. Walter B. Er- 
fert of Freeport, Ill., deputy most loyal 
grand gander at large, will be invited to 
address the Nov. 22 meeting. 


Rankin’s Clam Bake 


On Friday of last week, following the 
annual meeting of the Michigan Associa- 


tion of Insurance Agents at Grand 
tapids, E. S. Rankin of the Rankin 
Agency at Kalamazoo, Mich., gave a clam 


bake to a number of local agents, field 
men, company officials and a few of the 
leading citizens of Kalamazoo. Many of 
the local agents who had attended the 
Michigan agents’ meeting took in Mr. 

tankin’s clam bake, which is an annual 
affair. The mayor of Kalamazoo was 
present. The following company officials 
attended: W. P. Robertson, Alliance; 
E. M. Schoen, Atlas; A. F. Powrie, Fire 
Association; Charles R. Street, 
American; E. J. Moriarity, Great Ameri- 
can, and C, D. Livingston, Royal Ex- 
change. 


Michigan Losses of Week 


LANSING, MICH., Oct. 26—A trio of 
rather serious fires occurred in Michigan 
the past week, chief of which was a 
$75,000 blaze at Rochester in which the 
Phillips & Jerome garage was destroyed. 


The fire followed an explosion. Eight 
new tractors were destroyed, with office 
and garage equipment, parts, tools, sup- 
| plies and stock. The Pontiac fire depart- 
| ment sent a pumper to Rochester to aid 
in combating the blaze, which for a time 
| threatened to get away from the local 


department. 
A building housing the retail hardware 
department of the William Morner Com- 
pany at Newberry was destroyed 
its contents, the loss being estimated at 
Building materials, paints and 
varnishes and other stock were burned. 
Another of a long list of resort fires 
was recorded at Algonac, where five sum- 
mer homes were destroyed. Damage 
estimated at $15,000 or more. 


Suburbanites Seek Protection 


MUSKEGON, MICH., Oct. 26—The East 


Muskegon Development Association, 
Jackson Street Improvement Association 
and Henry Street Civic Association, all 
|organizations of suburbanites, have 
joined in a campaign to secure fire pro- 


tection funds for their various sections. 
It is stated that the three districts now 
contain about 5,000 homes, now virtually | 
without protection. The Muskegon and 
Muskegon Heights departments are both | 
willing to give their services at a nomi- 
nal rate, it is claimed, $5,000 for three 
years having been suggested as a proper 
fee. It is possible that a small chemical 
truck may be purchased in addition to 
entering into an arrangement with the } 


departments. 





John J. Block Bereaved 


Friends of John J. Block, vice-president 
of the First Trust & Savings Bank of 
East Chicago, Ind., and prominent in 
northwestern Indiana insurance circles 
were pained to hear of the death of his 
4-year-old son, Richard Harry Block. On 
13 the little fellow was slightly in- 
jured in a fall. He was then 
with appendicitis and although a success- 
ful operation was performed, pneumonia 


|} set in. 


services were 
East Chicago, and inter- 


Funeral 


pond would make much greater prog- |! ment was at Michigan City. 


New Hampshire; A. G. Gab- | 
J. N. Miller, | 


Great | 


with | 
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stricken 
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held at St. | 





NORTHWESTERN 


FIRE AND MARINE INSURANCE COMPANY 
MINNEAPOLIS, MINNESOTA 





Ralph W. Tap- | 


| Isn’t it worth while 


| To know that you have a 
| company in your agency 
that has the facilities 
and desire to serve 
you completely and 
satisfactorily? 





Fire Tornado Lightning Automobile Hail Rents Use and Occupancy 


AMERICAN UNION 


Insurance Company of New York 








Administrative Offices, Hartford, Conn. 
| J. H. VREELAND, President 





Capital $500,000.00 Assets $1,450,542.51 
Policyholders Surplus $1,276,941.85 





| Fire Insurance and All Allied Lines 











JAMES J. CAREY 
President 


JOSEFH GERSON 
Vice-President 


E. T. LYONS 
Secy. & Managing Underwriter 


THE 


| COLUMBIAN NATIONAL 


| FIRE INSURANCE COMPANY 


of Lansing, Michigan 


Rents Use & Occupancy 


LIBERTY 
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¥\s, DAY TON, OHIO 


ICE COMPANY 


Automobile ine Coverage—All in One Policy 
Plate Glass, Liability and Accident Insurance 
Capital Stock $250,000—Assets Over One Million 
Surplus for Protection of Policyholders $542,895.11 


J. R. Jones, 
Sec’y & Mgr. 








Agents wanted in Ohio, Missouri, Kentucky, 
Michigan, Tennessee, Kansas, Indiana and Florida. 
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Tue NationaL UNDERWRITER recommends the x oars as among the prominent and reliable agencies with g ood facilities for sdaihe and outside busiress. 








COLORADO 


KANSAS 





MISSOURI 








Standart & Main 
General Agents for 
Colorado, New Mexico& Wyoming 
Colo. Bidg. DENVER 








DULANEY, JOHNSTON, 
YANKEY & PRIEST 


GENERAL AGENTS 
BEACON BLDG. WICHITA 














ILLINOIS 


Chas. L. Crane Agency Co. 
Underwriters in All Branches 
Thoroughly Trained Engineers 

Representing the Largest Leading 
Eleventh Floor Pierce Building 
St. Louis, Mo. 








RAIN INSURANCE 


Covers loss of business by stores, 
athletic events, fairs, etc. Write to 


THE JAMES & MANCHESTER CO. 





830 VINCENT AVE. CLEVELAND, 0. 

















FRED S. JAMES & CO. 


Insurance Exchange Building 
Chicago 





WHEELER KELLY AND 
HAGNY COMPANY 


Wheeler Kelly & Hagny Bldg. 
Wichita, Kansas 





Lawton-Byrne-Bruner 
INSURANCE 
Saint Louis 








Established 1899 
FRANK J. MACKLIN 
FIRE INSURANCE 


306-10 Citizens Bank Bldg. 
COLUMBUS, 0. 


























CRITCHELL, MILLER 
WHITNEY & BARBOUR 


Established 1868 


Insurance Exchange Building 
CHICAGO 


KENTUCKY 


NEW JERSEY 

















Eliel and Loeb Company 


Insurance Exchange 
Chicago 





Chapman Insurance 
Ag gency 


GENERAL AGE. 
U. S. Casualty Co. and agents for 
leading Fire Insurance Companies 
1310 STARKS BLDG., LOUISVILLE, KY. 


Boynton Brothers & Co. 
Ernest H. Boynton, President 
Fred J, Cox, Vice President & Treas. 
Roy C. Evarts, Secretary 
Insurance, Mortgages and Real Estate 
87 Smith Street 
PERTH AMBOY, NEW JERSEY 


THE OSCAR C. OLT CO. 


ALL KINDS OF INSURANCE 
202 Ludlow Bldg. Dayton, Ohio 


Representing leading Fire & Casualty Compan.ie- 
Member National Assn. of Ins. Agents 














LOUISIANA 

















ILLINOIS STATE TRUST 
CO. AGENCY 
WILLIAM R. BROWN, Mar. 
Insurance of All Kinds 
FIRST NATIONAL BANK BLDG. 
EAST ST. LOUIS, ILL. 





LEON IRWIN & CO., Inc. 
Unexcelled Insurance Facilities. 
NEW ORLEANS, La. 





T. C. Moffatt & Co. 


Insurance 


Essex Building, 35 Clinton Street 
NEWARK, N. J. 


THE C. F. MEDARIS CO. 


Loans - Insurance 
Surety Bonds 
610 Gardner Bldg., Toledo, Ohio 














OHIO 

















MICHIGAN 








| S. E. MOISANT CO., Inc. 


Largest Agency in Kankakee Co. 
164 No. Schuyler Ave. 
Kankakee, III. 








Creed & Stuart, Inc. 
234 State Street, Detroit 


MARINE and 
GENERAL INSURANCE 


ESTABLISHED 1870 
The Bruner-Goodhue-Cooke- 
Cranz Agency Co. 
General Insurance 
AKRON, OHIO 
Representing Leading Companies Only 





Established 1877 
The Davis-Woodman Co. 
INSURANCE 


Corner Phelps and Boardman Streets 
Youngstown, Ohio 











OKLAHOMA 



































Howes-Fahnestock 


Peoria, IIl. 
Hippodrome Bldg. Phone 6737 











Detroit Insurance Agency 
George J Grau, Pres. 
Harry L. Newman, Vice Pres. 
George W. Carter, Vice Pres. 
Louis J. Lepper, Sec’y-Treas. 








INDIANA 


Dime Bank Bldg. Detroit, Mich. 


The Firestone Insurance Agency Co. 


Insurance and Bonds 
Brokerage Solicited 


FIRESTONE PARK TRUST & SAVING BANK BLDG. 
AKRON, OHIO 





THE T. E. BRANIFF 
COMPANY 


Insurance Specialists 
Oklahoma City, Oklahoma 




















THE STATE SAVINGS AND 
TRUST COMPANY 
INSURANCE DEPARTMENT 
9 East Market St., Indianapolis, Ind. 





Walter P. Dolle & Co. 


“Insures Anything Insurable™ 
Dixie Terminal Bldg. 


CINCINNATI 
Submit Your Propositions to Us 


American Agency Company 
GENERAL AGENTS 
Fire and Casualty Companies 
Atlas Life Building 
TULSA, OKLA. 








MURPHY & O’BRIEN 
INSURANCE UNDERWRITERS 


Tenth Floor, Donovan Building 
DETROIT, MICH. 











Complete facilities for handling all lines of 
insurance anywhere in the State of Indiana. 











NEARE, GIBBS & CO. 
Insurance Specialists 
Fire, Marine, Life, Automobile 
Liability and Surety = 
211 East Fourth S 
Main 3466 CINCINNATI 


L. N. EWING, General Agent 
Commercial Casualty Co. 
Eureka Security F. & M. Ins. Co. 
Merchants Fire Ins. Ce. 
DRAWER 1500 TULSA, OKLA. 











MEADE INSURANCE AGENCY 


TOPEKA, KANSAS 








Established 1875 


Grinnell-Row Company 
GENERAL INSURANCE 





Geand Rapids, Michigan 











The Shipley Insurance 


Agen any 
(Formerly Edward E. ) 
Insurance and en 
603 First National 
CINCINNATI, “OHIO ~ 











You’ve heard it said that 
National Underwriter want 
ads are result getters—they 
are! 


























October 28, 1926 THE NATIONAL 


UNDERWRITER 











Leaaing Local Agents 


STATES OF THE NORTHWEST 














General Insurance 
Service Bureau 


312 Tradesman Bank Bldg. 
OKLAHOMA CITY, OKLA. 


TENNESSEE 


LOVENTHAL BROS. 
Representing Fourteen Stron 


J. F. Paull & Company 
GENERAL AGENTS 
Rooms 508-9-10 Board of Trade Bidg 
Wheeling, W. Va. 

Ohio, Pennsylvania and West Va 
Business Solicited. 














DeVan & Company 
INSURANCE 


es, writing every form 201-202-203-204 Union Bldg. 
INSURANCE Charleston-Kanawha, Va. 
General Agents Globe Indemni i Experienced and E A ti 
- Nashville, Tenn. udbes Brokered Lines. All | tog Companies. 











FOUNDED 1876 


Patterson, Bell & Crane Co. 
INSURANCE and BONDS 
CHARLESTON, WEST VIRGINIA 


Engineering Services and Underwriting 
Facilities for W. Va. Lines. 


WISCONSIN 





HOUSTON, TEXAS 














F. W. Offenhauser & Co. 
Established 1882 


General Insurance 
Texarkana - Texas - Ark. 


WEST VIRGINIA 


LEE C. PAULL 
- INSURANCE 


Wheeling, W. Va. 


Carpenter & Rowland 


612 Main St. RACINE, WIS. 














Chris Schroeder & Son Co. 
86 Michigan St. MILWAUKEE 
Engineering Service—All Lines 


E Dept. Brokerage Dept. 
5.E- Brown O. W. Linde The largest insurance agency in the 
W. Va. Brokerage Solicited State of Wisconsin 


























Organized 1859 


NATIONAL LIBERTY 


Insurance Company of America 


Head Office, Eastern and Western Depts. 
709 Sixth Ave., New York 


1926 


.. . -$16,689,381.17 
1,500,000.00 
8,447,976.18 


Statement—January 1, 


REED cccecccsscccses 
Ree CH Ele nck endnaeccccccencesvaenas 
PREMIUM RESERVE........... 


RESERVE FOR LOSSES, and 
Po eR 


SURPLUS TO POLICYHOLDERS. . 


Se 


. 


1,188,903.54 
7,052,501.45 


. 
. 
. 
. 
. 




















Do you make use of the medium thru which you 
can reach th'ousands of interested insurance men? 
National Underwriter want ads are result getters. One 
inch, one column wide, one time, Five Dollars. 1362 
Insurance Exchange, Chicago. 
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WISCONSIN MUTUALS CONVENE 


Annual Meeting Is Held in Milwaukee 
in Connection With Insurance 
Day Celebration 


MILWAUKEE, Oct. 27.—"li the in- 
surance men do not take an interest in 
politics, politics will be taking an inter- 
est in their business and heaven help us 
when that situation arises,” declared 
State Senator Oscar H. Morris of Mil- 
waukee, at the annual meeting of the 
Wisconsin Association of Mutual Fire 
Companies held in Milwaukee on Oct. 
19. Senator Morris called upon all the 
insurance men to take a deep interest in 
laws which are being enacted affecting 
their business. 

Elect Their Representatives 


“If the stockholders or members of 
any mutual, stock or any other kind of 
insurance company believes his work is 
done when he conducts his insurance 
business he is mistaken,” said Senatof 
Morris. “To begin with, the insurance 
companies do not even conduct their 
own business, although they believe that 
they are doing so. The insurance busi- 
ness is conducted by the state and al- 
most every move made by any kind of 
an insurance company is governed by 
some kind of a law or another.” 

Senator Morris suggested that the in- 
surance men elect a man from their own 
organization to serve in each house of 
the state legislature so that when an in- 
surance bill is proposed the rest of the 
legislators would have at least one man 
in each house to explain the merits or 
demerits of such legislation. 


Department Will Cooperate 


Commissioner Olaf H. Johnson in his 
address told the mutual men that the 
insurance department of Wisconsin is 
willing to cooperate always and it is 
always ready to raise the standards of 
insurance and to eradicate evils in the 
business. 

Officers elected at the meeting were 
George A. Jacobs, Citizens Mutual, 
Janesville, president; George Janssen, 
Mayville Mutual, Mayville, 
dent; Theodore Schmidt, Kewaskum 
Mutual, Kewaskum, secretary; and John 
Bauernfeind, Sheboygan Falls Mutual, 
Sheboygan Falls, treasurer. Directors 
are the officers and Mr. Willinger, Julius 
Lambrecht, Cream City Mutual, Mil- 
waukee, and H. A. Wrucke, Campbells 
port Mutual, Campbellsport. 

Other speakers on the program in- 
cluded Frank R. Daniel, chief engineer 
for the Wisconsin Inspection Bureau: 
Harry Cooper, secretary of the National 
Association of Mutual Companies, Craw- 
fordsville, Ind.: Mr. Jacobs; J. J. Beall, 
Northwestern Mutual of Seattle; O. M. 
Thurber, secretary of the Northwestern 
Association of Mutual Fire Companies, 
Owatonna, Minn.; J. E. Florin, Wiscon- 
sin industrial commission, Madison, and 
H. W. Livingston of the Livingston 
agency, La Crosse, Wis. The members 
remained in Milwaukee the following 
day to attend the Insurance Day ses- 
sions. 


Terminate Water Contract 
MILWAUKEE, Oct. 27.—The 
committee of the Milwaukee 
council has approved the resolution ter- 


utility 





| state 





reported that a new intake tunnel is 
needed south of the Milwaukee harbor 
entrance and that it will cost $1,000,000 
or more, 


Should Read the Contract 


BERLIN, WIS., Oct. 26.—“The average 
policyholder does not purchase his fire 
insurance with the same degree of con- 
sideration that he does any other item,” 
declared A. 8S. Gormley of Fond du Lac, 
agent in Wisconsin for the City 


| of New York, at the meeting of the Ber- 


| alike, 
| form at once.’ 
| that 
| individual 








vice-presi- | 


common 


| to 


lin Rotary 
comes to 
the policy, 


Club last week. “When it 
fire insurance, a person buys 
but does not recognize it as 
the important contract it is. “Every 
fire insurance policy calls to the atten- 
tion of every holder that ‘it is important 
that written portions of all policies 
covering the same property read exactly 
if not they should be made uni- 
The majority of fire losses 
not been settled entirely to 
satisfaction are due to the 
fact that the adjusters have to abide by 
the conditions of the contract.” 


have 


Meeting Was Not Held 


MILWAUKEE, Oct. 26.—Due to the ill- 
ness of President Walter Greene, and the 


absence of some of the members of the 
committee, the executive committee of 
the Wisconsin Association of Insurance 


Agents was unable to hold the meeting 
which had been planned in Milwaukee 
in connection with Insurance Day, Oct. 
20. A new date for the meeting will be 
announced shortly. 


Report on Petroleum Losses 


MADISON, WIS., Oct. 27.—Fire loss by 
ignition of petroleum products during 
the fiscal year ending June 30 in Wis- 
consin was $592,382 and the number of 
persons killed in petroleum products ac- 
cidents was 34, and 103 injured, accord- 
ing to the report just made by T. J. Cun- 
ningham, oil inspector for Wisconsin. 
Mr. Cunningham said that as usual the 
department had found most of the acci- 
dents were due to attempting to start 
or hurry fires with kerosene. Of the 
people killed, 12 met death through pour- 
ing kerosene on fires. The majority of 
the gasoline accidents were caused by 
the use of matches or other lights. 


Wisconsin Notes 


R. K. Meeker, state agent in Wiscon- 
sin for the Svea and Hudson, visited the 
home office in New York City last week. 

Donald Scherff, 16-year-old Milwaukee 
boy who confessed to setting fire to lum- 
ber yards in Milwaukee, causing losses 
of nearly $200,000, has been adjudged 
sane by a commission of alienists. The 
commission reported that the boy is a 
moral defective and recommended that 
he be sent to some correctional institute 
and not an asylum. 





Minnesota Notes 


Insurance Exchange of St. Paul 
to change its business year 
1-Dec. 31 to Sept. 1-Aug. 31, 
to the National association 


The 
has voted 
from Jan. 
to conform 
practice. 

Word has been 
of the Minnesota 


received at the office 
insurance department 
that H. N. Lunde has been indicted in 
Morrison county on an arson charge in 
connection with the burning of a grain 
elevator there. 

Herman A. Gaede of the Bier & Gaede 
agency at Renville, Minn., is returning 
to Iowa, from whence he came. His 
place is being taken by Joe Dvorak, 
agency being continued under the name 
of Bier & Dvorak. Mr. Dvorak is a 
Renville boy, who was brought up in 
tenville. 

A serious loss amounting to $30,000 
estimated damage to business property 
at Pequot, Minn., was sustained Oct. 21, 
which for a time looked like it might 
sweep the entire block. It damaged a 
restaurant owned by G. Getchell, the 
grocery belonging to J. M. Atwater and 
the E. W. Johnson general store. 

The Monday luncheon of the Minnesota 
Blue Goose this week was honored with 
the presence of Mayor George Leech. He 
spoke on “Civic Matters” and earnestly 
requested the men to pay more attention 
matters of public interest, in which 
there seems to be lack of concern. The 


| mayor is a member of this pond. 


minating the present water contracts 
with Shorewood, West Allis and North 
Milwaukee, on Jan. 1, 1930, giving these 
three suburbs of Milwakee three years 
to decide whether they wish to make a 
new contract for water rates with Mil- 
waukee or install their own water sys- | 
tems. Insurance interests operating in 
Wisconsin are interested in this action 
of the utility committee because of the 
fire protection problem involved in the 
three suburbs. The committee agreed 
that Milwaukee is being sacrificed to 


provide the water for the suburbs, which 


are getting it cheaper than the residents | 


of Milwaukee, and Milwaukee is suffering 
a financial loss annually to supply water 
to the suburbs. Chairman J. P. 





Special agents for fire companies with 


Carney | and 


headquarters in Fargo and their wives 
comprised a theater party for a perform- 
ance staged this week under the auspices 
| of the Business Women’s Club as a 
| benefit for the community Christmas tree 
pageant. 
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RAPS AGENCY MULTIPLICITY 
Indiscriminate Appointments by Com- 
panies Cited by President Jenkin 
of State Association 


In his address before the annual meet- 


ing of the Missouri Association of In- 
surance Agents, C. A. Jenkins, president 
of that organization, cited the experi- 


ence as strikingly shown in Missouri in 
the past year under the indiscriminate 
appointment of agencies by the com- 
panies. Mr. Jenkins told of the work 
of the association in attempting to in- 
crease its membership, a campaign that 
did not bear fruit. Following this early 
attempt, the association secured the co- 
operation of Karl Reike of the National 
association and a definite survey of the 
held was made. 

The result of Mr. Reike’s survey, as 
reported by Mr. Jenkins, was a net in- 
crease in membership of 15. Mr. Reike 


called on 65 agents who are already 
members. He called on 89 agents who 
could qualify, but who would not pay 
the price. He called on 22 agents who 


represented companies which would not 
permit the association to accept them 
as members and there were 27 other in- 
dividuals whom he found ineligible for 
membership by reason of their being en- 
gaged in another business. The elabo- 
ration of this last group is of particular 
interest, Mr. Jenkins showing that these 
27 were divided among practically all 
small town occupations from shoe shop 
proprietors to postmaster. 

Mr. Jenkins said that this survey of 
the field at first glance appeared of little 
significance but he expressed the opin- 
ion that it was a forcetul contrast of the 
agency appointment program of the 
companies and the untiring efforts of 
the National association and state asso- 
ciation to keep intact and build up the 
\merican agency system. He said the 
associations have tried in every con- 
ceivable way to point out the fallacy of 
this practice of appointing incompetent 
They have spared no effort to 
ip out the evils resulting from the 
I , practice. He expressed 
the cane the it “the National Board and 
the National association may in the near 





ire find a satisfactory solution of 
se problems. Mr. Jenkins pointed 
out chat he did not cite this as in il 
] of the failure of a member- 
S as the association shows an 
over last year’s membership, 








referred to it as an example of 
onditions in the field as a result of 
e indiscriminate appointment of agents. 


Conduct Publicity Tour 


[wenty-two m embers of the insur 
nce subdivision of ~ Lincoln Cham- 
her of Commerce participated in a tive 
tour of the prin ‘ipal cities of the 
southern part of Nebraska last week. 
[he trip was undertaken for the pur 
se of acquainting the people of the 49 
wns visited with the insurance facil- 


ties possessed and with the 


by Lincoln, 
ompanies —— W.S 
secretary of the chamber of 

nd M. A. iivée, chairman of 


the sub 








ion, were in charge of arrange- 

ents. Ne arly all the home companies 
had representatives in the party, which 
raveled in a special bus. Meetings were 


held, one at noon of each day and one 








t ‘ g Various members of 

‘ arty were drafted to present the 

igness of the business of insurance, the 

wth it has had in Nebraska, the num 

ber of companie in business, the 

amount paid out annually for premiums, 

the relation between buvers and the 

mpanies, and the benefits to be de- 
ved from closer cooperation 
On Sole Agency Basis 

The Fidelity-Phenix is now on a sole 

agency basis at Springfield, Mo E. W. 

Phillips & Son have just been appointed 

agents for this company. 





| vo to the 


Whitten, | 


commerce, | 


GAVE POLICYHOLDERS’ VIEWS 
L. W. Reps, Springfield Merchant, Ad- 
dressed Missouri Local Agents 
on the Business 


SPRINGFIELD, So. Oct. 27. — 
Louis W. Reps, president of the Reps 
Dry Goods Company of Springfield, 
gave his observations of an insurance 


premium payer to the Missouri agents at 
the state association meeting last week. 
Mr. Reps said that his firm is sold on 
insurance of all kinds. He and his as- 
sociates are firm believers in insurance. 
He said he could recall the time when 
so many of the insurance agents were 
men who had been failures in other lines 
of business. He said, in his opinion, 
that the men in the insurance business 
now are of the keenest minds it has 
been his pleasure to meet. He said the 
most comfortable kind of insurance is 
use and occupancy. He said he believed 
that every agent should force this kind 
of insurance upon his clients—in doing 
so he would be doing the client a favor. 

He said he had made it a practice of 
listening to the advice of good insurance 
men. He accepted the suggestions of 
such agents. He thinks every merchant 
would be better off if he would open 
his ears to the insurance men. He is in 
favor of having a consolidation of poli- 
-that is, having fewer policies in 
larger amounts. He suggested to the 
agents that it would be a good thing if 
the agents could influence the manufac- 
turers and jobbers of the country to in- 
sert a question at the top of all invoices, 
requesting information as to whether or 
not the party they were dealing with 
was insured. He said this is an age of 
speciali zation, that the time has come 
when the “ham and egg” insurance 
men must be eliminated. He thinks that 
in many cities the agents should appear 
more often before the city officials. He 
believes that if the agents would do t his 
and showed strength, they could demand 


cies 


| and receive greater attention than they 
' now get. 

He is a firm believer in doing busi- 
ness on a cash basis. He said there 
was no reason why fire insurance could 
not be sold for cash, if proper educa- 
tional plans were carried out. He said 
he has more respect for the man who 


demands payment for his goods, instead 
of allowing long time credits. 


Kansas Code on the Press 


Kansas insurance code as it 
next session of the legislature 
in January will be ready for distribu- 
tion about Nov. 1. Superintendent 
Baker who is chairman of the 
mission, has completed the reading of 
the proofs and the actual printing is 
under way. It is generally 
that the first copies will be available 
early next week. The commission has 
arranged to meet some time in Decem- 
ber to discuss questions which may be 


will 
Wil 


Che 


code com 


, “ta? 
expecieG 


submitted by members of the legisla- 
|ture or insurance men who study the 
new code. Copies of the code are to be 
sent to each member of the legislature 
and they are invited to submit ques- 
tions which may occur to them. When 
the legislature meets the new code will 
be laid before the house and senate com- 
mittees on insurance as soon as ap- 
pointed. The senate committee prob- 
ably will be the same as in 1925 as that 
is a hold over body. H. K. Lindsley 





of Wichita, president of the Farmers & 
3ankers Life, was chairman of the com- 
mittee two ago and as he is al- 
most certain of reelection it is expected 
that he will be chairman of the insurance 
committee. 


years 





Hartford Loses Railroad Case 
The Fairfield, Ia., sus- 
tained attorneys for the 
defense jury and find for 


court at 
motion by 
dismiss the 


district 
the 
to 





UNDE RW RITE Ro 


the defendants in the case 
ford Fire 
of the 


of the 
vs. Andrew S. Mellon, 
United States Treasury. 

The case had occupied the attention 
of the district court for ten days, being 
sent back from the supreme court for 
rehearing. It grew out of a fire which 
destroyed the Eclipse lumber yards at 
Fairfield in December, 1919, when a train 
en the Burlington railroad, which was 
then being managed by the United States, 
blocked a crossing over which fire trucks 
should have passed, but were forced to 


Hart- 
secretary 


detour, giving the fire additional time to 
gain headway. 

The Hartford has since paid the 
Eclipse Lumber Company’s claim and 
thus became plaintiff in the case under 
subrogation. It is understood that the 
case will again be appealed to the su- 
preme court. 

Lincoln Fire Loss Decreased 

LINCOLN, NEB., Oct. 26.—Records of 
the Lincoln fire department show an un- 
usually large decrease in the fire loss 
for the last 12 months, from $305,275 up 


to Oct. 1, 1925, to $55,833 up to the 
date in 1926. There were two 
in 1925 and none this year. 
were injured at fires each 
with 70 alarms, gave the 
most trouble. 
Chief Hansen 


same 
fatalities 
Five persons 
year. April, 
department the 


says that fire 
tion work in Lincoln is to be 
with a large part of the saving, and for 
the decrease in the number of alarms 
from 708 in 1925 to 482 for the 
period this year. Since the prevention 
drive last spring, which included a visit, 
inspection and interview with every in- 
terested person in the business district. 
there has not been a single fire there of 
any consequence. Only two of the 
alarms answered in the downtown dis- 
trict arose directly out of unsafe condi- 
tions and were the only two that 
threatened serious damage. 


preven- 
credited 





Kansas Mutuals to Meet 


MANHATTAN, KAN., Oct, 26—The Kan- 
State Association of Mutual Insur- 
ance Companies will hold its annual con- 
vention here at the Kansas State Agri- 
cultural College, Nov. 10-11. Several 
speakers from the college staff will be 
the program. 

I EF. Talbott of McPherson is 
dent of the association; J. H. Richert of 
Newton, vice-president, and Frank T. 
sarlow of Wellington, secretary-tre 
urer. 


sas 


on 


presi- 


as- 


Urge Compensation Act Support 
LOUIS, Oct. 26—The 
writers Association of St. 
its members to write to 
friend out in the state a personal 
urging support for Proposition No. 
workmen's compensation act passed 
the Missouri general assembly, and 
requesting votes against Proposition 
the radical state-fund me 
Sach agent has friend in 
Missouri, a farmer, small 
hunting or fishing guide to 
appeal for help in this 
paign, J. W. Rodger, 
Fire Underwriters 
out The lack of 
of the country voter is 
the ambulance chaser 
to retain present conditions in Missouri. 
A personal appeal to friends in rural 
Missouri will much to offset this ad- 
mitted advantage of the foes of equita- 
ble compensation laws. 
Proposition No. 1 has 
dorsement of the Missouri Farm 
Federation and the Missouri Farmers 
approval of the 


sociation and the 
of the Missouri State Grange 


ST Under- 
red 
personal 
letter 
1, the 
by 


Fire 
Louis has urg 
some 


last 
»% oO, asure., 
rural 
owner, 
whom he can 
important 
manager tor 
Association, 

interest on the 
the biggest 
has in 





some 


store 


cam- 
the 
points 
part 
asset 


his effort 
do 


the official en- 
Bureau 
ASs- 


master 


Regret Rodger’s Retirement 


It was with much regret that the Mis- 
souri agents at last week's convention 
learned that it would be for 
J. W. Rodger of St. Louis to continue as 
secretary of the state association, 
Rodger been secretary of the 
body for 10 years. He has endeared him- 
self to the agents of the state. He has 
always been a hard worker in the in- 
terest of the agents. Mr. Rodger’s duties 
as secretary of the St. Louis Board have 
such that he is unable to spare 
time necessary to act as secretary 
the state association. 


impossible 


has 


become 
the 
for 





Report on Hannibal 


of the Nationa! Board 
Mo., states that the water 
supply works are mainly adequate with 
unreliable features. The main ar- 
teries are insufficient to furnish adequate 
quantities for serious fires at pressure 
high enough to direct hydrant streams. 


The latest 
on Hannibal, 


report 


some 





| to 


same | 


| vided court in 


j at the 
| the 


| missioner Ray 


office 


Mr. | 
State | 


October 25, 1926 
The fire department is fairly welj 
equipped and well drilled, but under. 
manned. There is no fire alarm tele. 
raph; telephones exclusively are used. 
In the principal mercantile district the 
general structural conditions, especially 
the low height and the good accessibility 


and fair to good width of streets, would 
result in a low probability of a sweeping 
fire, but as the fire department is seri- 
ously undermanned and several blocks 
contain groups of buildings in which fires 
may readily get beyond control, the entire 
block area and other blocks might be 
dangered. Serious individual to group 
fires are probable in the manufacturing 
and minor mercantile districts. Many of 
the residential districts present a serious 
flying brand hazard incident to shingled 
roofs, augmented in some localities by 
the inadequate water supply. According 
the fire department records for the 
past five the average loss per fire 
has been $313, a low figure. The average 
annual number of fires was 6.9, a very 
high number and the average annual loss 
per capita was $2.16, a low figure. 


years, 


*Goes With Ellis & Holland 


Otto Rasmusen, formerly with the Du- 
buque Fire & Marine, has joined the 
Ellis & Holland agency, Des Moines. Mr. 
tasmusen has had several years in both 
banking and general insurance work. He 
will have charge of the miscellaneous 
lines and the casualty department in his 
new connection, 


Expect Kansas Rate Decision 


TOPEKA, KAN., Oct. 27—It is gener- 
ally believed that the decision of the 
Kansas supreme court in the fire insur- 
ance rate case will come down next Sat- 
urday. The gossip around the court is 
that the six justices who tried the case 
have practically reached an agreement 
and that all that remains now is to work 
out the opinion sustaining this agree- 
ment so that the justices are all in con- 
currence in the conclusions. According 
to the best information available the de- 
cision will be unanimous and there will 
not be any dissenting orders like there 
were in the Missouri decision. It is said 
that one reason the decision was not 
handed down early in October was be- 


to obtain an 
not have a di- 
There are seven 
Hopkins did not sit 
as he was attorney general 
time the litigation began. Had 
decision been handed down earlier 
it appears there might have been dissent- 
ing opinions of some of the justices. 


cause it appeared 
unanimous decision and 
the case. 


but R. J. 


possible 


justices, 
in the 


case 


Iowa Blue Goose Luncheon 


DES MOINES, Oct. 26—The Monday 
Blue Goose luncheon was the most 
largely attended since the summer re- 
cess. There were 72 present. There was 


Most Loyal Gan- 
that next Mon- 


no regular program, but 
der Sherman announced 
address will be delivered by Com- 
Yenter. Visitors Monday 
Holton, assistant secretary of 
Phoenix of Hartford; Joe Nelson, : 
manager of the Western Adjust- 
Chicago, and George McCall, 
the National American, Oma 
members of the Iowa pond, 


day an 
were George 
the 
sistant 
ment, 

agent of 
All 


state 
ha. 





Nebraska Notes 
Hoyer ofl 


Louis Beehler and Morris 
Chapman, Neb., have confessed to In- 
spector Butcher of the fire marshal’s 
that they were concerned in an at- 
tempted fraud on an insurance company 
involving the burning of an _ insured 
automobile, and are now in jail awaiting 
trial. 

For better fire protection for 
suburbs recently incorporated in the city, 
Commissioner Schroeder of Lincoln, Neb., 
plans to close the small wells and empty 
the small reservoir in University place 
and concentrate the pumping and stor- 
age at central points. The suburb has a 
500,000 gallon reservoir and recently 
purchased a big new pump with a ca- 
pacity of 500 gallons to the minute. A 
test well will be put down near it and if 
the result is satisfactory a third well 
will be sunk. 





the 


Iowa Notes 


interest in the agency 
Schnurr of New Hampton, 
has been sold to Lawrence T. Peters. 

George Colwell, who was with the Fred 
L. Hill agency of Sioux City, recently 
sold out and is starting an agency with 
his son. 

P. D. Minnick, 
Villisea, Ta., 
agent there, 
heart attack. 

Wayne Blow of Spencer, Ta., has re- 
ceived a scholarship in the insurance 
course at Northwestern University from 


A half 
ence D. 


of Clar- 
la., 


pioneer resident of 
and for many years a local 
died last week following a4 








the 


l loss 


Du- 
the 
. Mr. 
both 
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because of his excel- 
lent results for the company while in 
charge of the insurance department of 
the Citizens National Bank of Spencer for 
the past two years. 

The Cunningham Insurance Agency 
in Highland Park, a Des Moines suburb, 
pas purchased the insurance business of 
L. F. Foulk, who is retiring from active 
business. Mr. Foulk has been in the in- 
surance business for 35 years in lowa, 
starting in Waterloo in 1891 and later 
removing to Des Moines. 

Following the inspection of Charles 
City, a number of Iowa field men took 
advantage of the open season of pheas- 


the Hartford Fire 





ants and did some hunting. Among them 
were J. D. Carpenter, veteran state agent 
for the Queen, and A. C. Hall, state 
agent for the Great Lakes and Nether- 
lands, both of whom report a successful 
expedition and plenty of game bagged. 


The Big 4 Insurance Agency will open 
offices at 610-611 International Life 
building, St. Louis, Saturday and will 
conduct a general insurance agency busi- 
ness. The agency has been incorporated 
with $3,000 capital, one-half of which is 
paid up. The incorporators are Wolf 
Sawyer, Morris Appleman, Joseph J. 
Zimmerman and A. E. Sawyer. 
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VALUE OF INSURANCE SHOWN 


Texas University Loss Proves Wisdom 
of Regents in Providing Protection 
Contrary to State Practice 





Oct. 27.—The board 
University of Texas 
has discovered the value of fire insur- 
ance. The chemistry building on the 
university campus was destroyed by fire 
of undetermined origin last week, en- 
tailing a of $150,000. There was 
$93,000 insurance on the building and 
contents, the insurance having been 
placed on recommendation of Chairman 


AUSTIN, TEX., 


of regents of the 


loss 


Lutcher Stark of the board of regents. 
Mr. Stark is a millionaire lumberman 
from Orange, Tex., and believes in in- 
surance. Following the fire, Chairman 
Stark issued the following statement 
commending the action of the board in 
carrying insurance on university build- 


ings: 


“Tt is not the monetary loss involved 





by the burning of this building and its 

contents that is of such moment, but it 

is the fact that there were lost by the 

flames the results of years of research 

work by men of, science that is most to 

be deplored. These records and valuable 

information can not be replaced except 

through years of additional labor and 

close application. What was true as to 

the records and equipment of the chem- 

ical building may any day be repeated | 
by the destruction by fire of other | 
buildings upon the campus which are | 
not fireproof. But for the fact that the | 
fire department of Austin rendered such | 
valiant service in the case of the recent | 
fire, other buildings with their valuable 

contents might have suffered a similar 
fate 

“It is fortunate that the university 

carried insurance amounting to $93,000 
upon the chemical building and equip- 
ment, notwithstanding the fact that it 


is the policy of the state board of con- 


trol and the legislature for the state to 
carry its own insurance. Ignoring that 
practice the board of regents has the 
buildings of the university insured, the 
legislature making an annropriation to 
care for only a very small part of the 
annual premiums. The remainder has 
to be paid out of university funds. The 
full amount of money necessary for 


meeting the annual insurance premiums 
should be appropriated by the legisla- 
ture, and the board of regents has rec- 
ommended to the board of control that 
this be done. The people of Texas can- 
not be taxed for new buildings at the 
university, and it is necessary that ample 
insurance be carried for the replacement 


NATIONAL UNION IS BARRED 


Commissioner Read of Oklahoma Can- 
cels Company’s License for Unfair 
Dealings with Policyholders 


OKLAHOMA CITY, 


Oct. 27.—The 
license of the National Union Fire of 


Pittsburgh to operate in Oklahoma was 


revoked last week by Commissioner 
Jesse G. Read. “The action was taken 
because we feel that the company has 


not been dealing fairly with policyhold- 
ers,” Mr. Read said in explanation. The 
matter was brought to head when com- 
plaint was filed with reference to a re- 
fund of premium due the Healdton Oil 
& Gas Co. in June, 1925, which the com- 
missioner believed had not been fair to 
policyholder. 
A hearing was 
which the insurance company 
an opportunity to say why its license 
should not = Phere but as no one 
appeared at the hearing to represent the 
company Mr. Read eandalied the license. 
Notifies ation to this effect was sent from 
commissioner’s office to the home 
of the company to cease all activ- 
ity in Oklahoma. A similar notice was 
sent to Lee Morgan, state agent; the 
Oklahoma Rating Bureau was notified 
to accept no further communications 
from this company; and the insurance 
board was advised to license no new 
agents for the National Union. 
The National Union one 
pioneer companies in Oklahoma, having 
established an agency here more than 
20 years ago, before.Oklahoma was ad- 
mitted to statehood, Mr. Read said. 


1 
the 
99 


set for Oct. 22, at 


Was given 


the 
office 


of the 


is 


Improving Water Supply 
AUSTIN, TEX., 
cities in Texas that 
bitious about their 
Amarillo, Childress, Donna, Nordheim and 
Stanton have already let contracts for 
water improvements. According to the 
records of the sanitary engineering de- 
partment of the state, the following 
cities are planning improvements which 
will be consummated in the near future: 
Big Sandy, Canton, Lisbon, Waco, Boerne, 
Clyde, Lorenzo, Weslaco, 3rownsville, 
Harlingen, Marfa, Wichita Falls. 


Oct. 26—There 
are growing 
water supply, and 


Losses at Durant, Okla. 


Four stores were destroyed 
others badly damaged by fire of unknown 
origin at Durant, Okla., with loss esti- 
mated at more than $75,000. The fire 
started in a tailor shop, which was 
totally destroyed, together with a con- 
fectionery, shoe shop and men’s clothing 
store. An entire block in the business 
section was threatened by the blaze. 

In another fire at Durant, the Bryan 
County Hospital building burned with 


and three 








of any that mav be destroyed by fire or | loss of $5,000 to the building. 
other calamity.” “ 

; iaaarag Set Record in Adjustment 
Continue Junior Fire Department. OKLAHOMA CITY, Oct. 26.—While W. 
OKLAHOMA CITY, Oct. 26.—The Okla- } S. Eberle, state agent for the North 

homa City junior fire department is to be ; America, and J. W. Rainey, farm special 
reorganized next year, according to J. F. ;agent, were passing through Jones, 
McCullough, president of the Oklahoma | Okla., on their way to attend the farm 
City Association of Fire & Casualty | fire prevention meeting at Wellston, they 
Underwriters. discovered a large farm barn afire, which 
“More boys were interested in fire pre- | the latter immediately recognized as one 
vention, through their work in the! of the North America’s risks. It had 
junior fire department, than could have | been struck by lightning about an hour 
been enlisted by methods of dry speeches | before and was owned by D. R. Thomp- 
at schools, or other usual methods,” he | son and B. H. Mears, bankers at Jones. 
said. The reorganization will be man- | Proof of loss was immediately taken 
aged by the same agencies as this year. | and draft issued covering loss to barn 
the “Daily Oklahoman,” local board and and contents, while the debris was still 
the Oklahoma Fire Prevention Associa- | burning. The entire transaction from 
tion. | the time the barn was struck and draft 
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issued, covered a period of about two 
and one-half hours. Mr. Eberle chal- 
lenges anyone to beat that for a record 
breaker. 


Colonel Trezevant Returns 


DALLAS, Oct. 27.—Col. J. T. Trezevant, | 
senior member of the insurance firm of 
Trezevant & Cochran, has returned to Dal- 
las after spending the summer in the | 
north and east. He was accompanied by 
his wife on his summer outing. The 
colonel celebrated his 84th birthday on 
the train en route to Texas. Colonel 
Trezevant, while retaining his interest 
in insurance matters and his concern, 
has not been actively engaged in the 
game for some time. 





Fire Prevention Essay Awards 


OKLAHOMA CITY, Oct. 26.— Awards 
for the best essay on fire prevention sub- 
mitted by students of the Oklahoma 
junior high school were made at the 
Webster high school by James A. Atkin- 
son, secretary of the Oklahoma Fire Pre- 
vention Association. Christine Mus- 
grove won the gold medal. Florence 
Slaton the silver medal, and Frank Huff 
the bronze medal. A moving picture of | 
the boys’ parade and the fire prevention 








demonstration were shown at one of | 

the largest local theaters. 
Frank R. Glass Recovering 

Frank R. Glass of Donna, Tex., for- 


merly with the western department of 
the Tokio Marine & Fire, who went to 
Galveston recently to undergo an opera- 
tion, is now on the road to recovery and 
will soon be able to get back to attend 
to the increased volume of business that 
is becoming more available every day 
along the Rio Grande. 


Will Make Inspections 


The Tennessee Fire Prevention Asso- | 
ciation has now completed arrangements 
for the inspection of McMinnville, Thurs- 
day. Plans are now being inaugurated 
for the inspection of Chattanooga Jan. 

s | 


4.9 
)- 


Cravens, Dargan & Co. Field Changes 


Jack Wray, for several years special 
agent for Cravens, Dargan & Co. of 
Houston in the Rio Grande valley, has 


been assigned to Houston, 
Beaumont, Port Arthur and 
iis new territory. 

Capt. James C. Jackson, special agent 
or the same firm, has been transferred 
from El Paso to Abilene, Tex., for head- 
quarters. He served with distinction 
overseas in the World War 


Galveston, | 
Orange as 





Oklahoma Notes 
4 rooming house at Madill, Okla., was 
burned with an estimated loss of $20,000. 
The destruction was said to be total. 
Added fire protection has been sup- 


lied for Altus, Okla., in the form of a 
$12,500 fire truck. The new equipment 
will handle 750 gallons of water a 





ninute. 

Mrs. Charles Cowan, who has been se- 
riously ill for several weeks, was taken 
to St. Louis, Mo., for treatment. Mr. 

»wan is Oklahoma state agent for the 
National Fire. 

Alba TT. Fountain of Dickey-Ashby- 
Fountain Company was elected to rep- 


resent the insurance interests on the 
board of directors of the Tulsa Retail 
Merchants Association. 

City and farm fire inspection demon- 


stration announced for Wellston, Okla., 
\ Atkinson, secretary of the 

Oklahoma Fire Prevention Association, 

for Oct. 22 was postponed because of 
rain and heavy hailstorm. The meeting 
as held Tuesday, Oct. 26. 


James 


In Oklahoma City, the Shaffer Oil 
Refining Company suffered fire loss on 
main buildings and storage tanks esti- 
mated at $20,000. The loss was fully 


covered by insurance. Fire at the plant 
f the McCurtain County Oil Company of 


Idabel, Okla., caused $25,000 loss to the 
building and machinery. This loss was 
also fully covered. 
Texas Notes 
Bells, Tex., had a serious fire that 


threatened to destroy the entire mercan- 
tile section, however it was finally con- 


fined to three buildings. The Sherman 
fire department proved of assistance in 
combating the fires. | 


Announcement has been made of the 
marriage of William Rigg and Miss 
Thelma Hassell of Fort Worth. They 


are spending a honeymoon in New York 


Mr. Riggs is a member of the firm of 
Glen Walker, Collett & Rigg, and for- 
mer president of the Fort Worth local 


board 





| companies will have their case well pre- 
| pared. With such an efficient force al- 


|}and that he would render his decision 


| thing like 














IN THE SOUTHERN STATES 








HEARING ON KENTUCKY RATES | 
—_ | 
State Auditor William H. Shanks Will 
Receive Evidence in Case Begin- 
ning Thursday Morning 


FRANKFORT, KY., Oct. 27.—The 
hearing of the fire insurance companies 
in this state which are seeking an in- 
crease of 12% percent in fire rates will 
begin in this city before State Auditor 
William H. Shanks tomorrow morning. 
It has not been indicated how long it 
will take to present the evidence and 
make the arguments, or as to whether 
or not most of the evidence will be oral 
or by depositions, or whether the argu- 
ments will be oral or by briefs. The 
notice for the increase is for Nov. 8, but 
the time will probably be extended if 
Mr. Shanks has not rendered his opinion 
at that time. 


Case Well Prepared 
It is needless to say that the insurance 


ways employed by insurance companies, 
they are sure to have their case well in 
hand. The state has not overlooked the 
preparation of its side of the case, and 
to that end has employed H. G. McGee, 
actuary of the insurance department of 
Missouri, to assist in the investigation 
and the preparation of the case. At- | 
torney General Frank Daugherty will 
have charge of the legal end of the con- 
test, and it is probable that he will have 
with him, besides his regular force, Guy 
H. Briggs and Assistant Attorney Gen- 
eral Gardner K. Byers, Assistant At- 
torney General Charles Creal and John 
T. Barker of Kansas City, former attor- 
ney general of Missouri, who success- 





fully fought the proposed increase in his 
state. 

State Auditor Shanks has made the | 
statement to the insurance companies 
and to the public that he has not made } 
up his mind as to the merits of the case, 


according to the evidence and the law. | 


Cleaned Out the Underbrush 


The Chattanooga local board has re- 
cently eliminated some of its members 
by raising its standard of requirements. 
It felt that the wisest policy would be 
to cut out the driftwood and not allow 
any members that could not comply 
with reasonable requirements to be 
members. It has decided on a publicity 
campaign. The members of the local 
board will all join in institutional adver- 
tising, the names of the members being 
featured in the copy. 


Kentucky Field Meeting 


LOUISVILLE, Oct. 26—The next meet- 
ing of the Kentucky Fire Underwriters’ 
Association will be held Nov. 23, which 
time the organization will hold its an- 
nual meeting and election of officers. The 


Kentucky Fire Prevention Association 
will meet at that time, and the Blue 
Goose will have a dinner dance at the 


Seelbach hotel. 


Make Transfers at Hopkinsville 


A number of companies are preparing 
to make the necessary transfers at Hop- 
kinsville, Ky., where T. C. Jones is tak- 
ing over the interest of J. S. Crenshaw 
in the Crenshaw & Jones agency, which 
will continue under the old title. The 
Crenshaw & Jones agency was formed 
some years ago and took over the Giant 
Insurance Agency and later Locker & 
Draper and other local agencies 


Balances in Better Shape 
LOUISVILLE, Oct. 26—Field men are 
beginning to work on their balances in 
order to make a good showing as of Dec. 


31. Enforcement of the 45-day rule on 
agency balances has become so general 
that the local agents are now observing 


it in most cases, rather than be posted. 
It is not believed that there will be any- 
as much trouble this year in 





showing a clean slate at the close of the 
year as in some of the years just past. 


Wells Made Staff Adjuster 


N. H. Wells, who for some years has 
been connected with the farm depart- 
ment of the Continental in Kentucky, 
has been made staff adjuster for farm 
losses for the America Fore group in 
Kentucky, with office at Louisville. 


Kentucky Notes 


T. M. Hunt, Pike county, Ky., has been 
sentenced to two years in prison on con- 
viction of burning a school house in that 
county. 

H. J. Ploch, examiner for the America 
Fore Group, from Chicago, is spending a 
few days in the Kentucky-Tennessee ter- 
ritory with the field men. 

J. G. Price at Russell, Ky., has bought 
the interest of G. M. Ross in the Price & 
Ross agency, which becomes the J. G. 
Price Agency. It represents the Henry 
Clay and Northern. 

Henry S. McElroy of Lebanon, Ky., 
and A. Gordon Sulzer of Maysville, Ky., 
are local agents who were in Louisville 
last week, attending the annual meeting 
of the Kentucky grand lodge of Masons. 

Kentucky fires the past week caused 
about $10,000 loss at Sebree and $20,000 
at Monticello. Losses were: At Sebree, 
Mrs. M. J. Turpin, two-story building, 
$4,000; Mrs. B. B. Majors, millinery shop, 
$500; L. I. Hall, pool room building and 
contents, $3,500; C. E. Bourland, Misha- 


waka, Ind., two-story building, $500; 
Nelson Theater, $2,500; " a alden, 
barber shop, $200; Sebree “Banner” office, 


slight. 





Virginia Notes 
Extra precautions are being taken to 
prevent the outbreak and spread of fires 
this fall in national forest preserves in 
Virginia, special instructions being given 
forest fire fighters in such areas. 
Complaint filed by the town of Appo- 


} 





mattox, Va., against rates on water for 
fire plugs charged there by a company 
which supplies the water is scheduled for 
a hearing before the state corporation 
commission Nov. 3 


The high school building at Parksley, 
Va., burned last week, entailing an esti- 
mated property loss of $87,000 with in- 
surance of $55,000. This was a com- 
paratively new building, having been 
erected to replace the old high schoo] 
which burned in 1923. 


Louisiana Notes 


Joseph I. Wagner, vice-president of 
the general agency of H. T. Higinbotham, 
Inc., of New Orleans, has the sympathy 
of his friends in thedeath of his 
mother, Mrs. Jos. I, Wagner, who passed 
away at New Orleans Oct. 14. 


Fire Saturday at New Orleans’ Mande- 
ville street wharves was brought under 
control only after damage of more than 
$10,000 had been done to the dock struc- 
tures and an immense pile of lumber 
stacked on the dock which is supposed to 
have been the origin of the fire when a 
passing switch engine sparked one of 
the creosoted boards in the lumber pile. 


Texas Notes 


The suit of the state fire marshal 
against the Dallas board of education to 
enforce the use of fire escapes on all 
buildings, including those of fireproof 
construction, is set for Nov. 2 


L. G. Spilman, special agent for 
Cravens, Dargan & Co. of Houston, Tex., 
with headquarters at Amarillo, was mar- 
ried recently to Miss Mildred Myers of 
Amarillo. They have been spending their 
honeymoon in Colorado and New Mexico. 

Fire at Sweetwater, Tex., destroyed 
the Clarence Saunders store and threat- 
ened all buildings in the block before 
firemen brought the blaze under control, 
with loss of more than $9,000, only about 
half covered by insurance. 


The Dallas Elevator & Electric Com- 
pany, 2915-17 Main street, Dallas, Tex., 
was wrecked by fire of undiscovered 
origin with loss of more than $10,000. 
Arduous efforts of the firemen prevented 
a disastrous fire in the Freeman-Aronoff 
Paint & Paper Company, 715 Main street, 
confining the damage to only partial loss 
to stock and building and fixtures. 











ON THE PACIFIC COAST 











/QUAKE DAMAGE WAS SLIGHT | 


Tremor at San Francisco, However, 
Causes Great Renewal of Interest 
in Earthquake Cover 


SAN FRANCISCO, Oct. 27.—San 
Franciscans received quite a scare early 
Friday when they were rudely awakened 
just before 5 a. m. by a severe earth- 
quake, which was followed within an 
hour by two others of lesser severity 
and duration. Veterans of the earth- 
quake of 1906 said that the shock, while 
probably the worst felt since that time, 
was not to be compared with the cause 
of the big disaster. 

The damage done in the city was con- 


| fined to cracked plate glass windows, 


mostly of the larger sizes, and a few | 
cracked plaster walls in some of the 
large office buildings. In all it was esti- 
mated that the damage was negligible. 

One of the results of the shock was 
the sudden renewed interest in earth- 
quake insurance and during the day 
many new lines were written in the ter- 
ritory within 100 miles of San Fran- 
cisco. Scientists reported that the seat 
of the earthquake was in the Pacific 
Ocean off Santa Cruz. 


STILL WRITING CAUTIOUSLY 


NEW YORK, Oct. 27.—Telegrams 
from San Francisco declare that reports 
of the recent earthquakes in that city 
appearing in the eastern press were 
greatly exaggerated, and that so far 
from causing anything like the destruc- 
tion alleged, the damage is largely con- 
fined to window breakage. Despite the | 
sharp rate increase that followed the 
Santa Barbara disaster of a year ago, 
companies are writing earthquake busi- 
ness on the Pacific Coast very guard- 
edly and do not intend loading up with | 
heavy liabilities under the hazard. Finan- | 
cial interests are insisting that properties 
upon which loans are made carry earth- 
quake as well as fire insurance and a 


number of companies will not accept 
the former line unless they are also giv- 
en the latter. Earthquake business is 
written under three forms of coverage; 
the assured being free to elect which- 
ever form he desires at the varying rate. 


SEE THIELAN AS PRESIDENT 


Sacramento Agent Expected to Head 
California Association for 
Coming Year 


SAN FRANCISCO, Oct. 27.—Agents 
of northern California who have been 
in San Francisco recently express them- 
selves as anticipating the election of 
Harold H. Thielan of Sacramento as 
president of the California Association 
of Insurance Agents for the coming 
year when the annual convention is 
held at Long Beach this week. Mr. 
Thielan, who as vice-president of the 
Robertson-Govan agency at  Sacra- 
mento, is one of the largest local agents 
in northern California, has long been 
active in association affairs, having 
served in many capacities and as first 
vice-president the past year. The north- 
ern California agents also anticipate 
the election of an agent from their 
territory as secretary. Both offices have 
been held during the past year in south- 
ern California. 

Most of the agents from the north- 
ern part of the state left for the con- 
vention at Long Beach by automobile 
Monday and Tuesday to be there for 
the opening sessions on Thursday. 

Beckett on Agency Licenses 


Commissioner Charles R. Detrick is to 
address the convention and Sam H. 
Beckett, assistant commissioner, who 


had been invited to speak but who will 
be unable to attend, sent a message to 
be read to the delegates in which he 
pointed out some of the necessary legis- 
lative actions for the strengthening of 
Mr. Beckett also stated 


existing laws. 
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some of the requirements of agencies 
and severely criticized promiscuous ap- 
pointment of agents by companies. In 
this regard he says: “Much has been 
done already towards cutting down the 
great number of licenses that heretofore 
have been applied for. At the instance 
of the department the number of illegiti- 
mate agents and brokers has _ been 
reduced and there is no reason why 
further reductions in the number may 
not be accomplished. 

Mr. Beckett also pointed out some of 
the difficulties the department has in | 
trying to control the issuance of licenses, 
citing as one of his examples the case | 
of a banker, who makes it as one of 
his declarations, that “he intends to 
engage regularly in the insurance busi- 
ness with the general public.” 
feel satisfied in my own mind,” 
Mr. Beckett, “after reading over his ap- 
plication that he is actually intending 
to place insurance only on some par- 
ticular property in which he is inter- 
ested, but I have no way of proving 
this. I am satisfied that he knows as 
little of real insurance as a_ heathen 
knows of the power of prayer. Such 
agents as I have criticized are the bane 
of legitimate insurance. He is, to my 
mind, simply an insurance bootlegger.” 


Program of Convention 
The convention will be called to 


order at 2 o’clock Thursday by Presi- 
dent F. L. McDowell, the morning 





being devoted to registration and_ to | 


various committee meetings including 


the executive committee of the associa- | 


tion and the Conference Committee of 
California Insurance Interests. L. C. 
Dougan, president of the Insurance 
Club of Long Beach will welcome the 
delegates. Thursday evening will be 
held the annual banquet. Friday’s busi- 
ness opens with a breakfast conference 


of the presidents and secretaries | 


of California local boards. Among 
the subjects to be discussed at the Fri- 
day session are “Commissions,” by Wil- 
liam T. Rambo of San Jose; “Accident 
and Health Insurance” by Karl Hafke- 
Maior; “Oakland’s Municipal Insurance 
Plan” by Percy S. W. Ramsden, execu- 
tive manager of the Oakland associa- 
tion; “Agency Contracts Between 
Agents and Companies” by L. E. 
Puillips of Santa Ana; an address by 
George O. Hoadley, president of the 
Pacific Board and a report on the At- 
lantic City convention and the agree- 
ment between the National Board and 
the National association by Percy H. 
Goodwin of San Diego. 


Pacific Board Meeting 


SAN FRANCISCO, Oct. 27.—The semi- 
innual meeting of the Pacific Board will 
be held at Del Monte Nov. 4 and will 
he followed by a golf tournament. 


Spear Takes Watson’s Post 


SAN FRANCISCO, Oct. 27.—Fred A. 


Spear, vice-president of Harris & Wat- | 


son, has returned from a vacation of 
several weeks in the Hawaiian Islands. 
Mr. Spear will assume charge of the San 


Francisco office of the firm filling the | 


vacaney caused by the recent death of 


| Real Estate Association. 


“T may | 
said | 
Simpson, associate Pacific coast manager 


| 





Charles R. Watson, vice-president of the | 





firm which is United States manager for 
the Canadian Fire and general agent for 
the Milwaukee Mechanics, Ohio Farmers, 
Hampton Roads Fire & Marine and Ohio 
Casualty. 


C. A. Ricks Honored 


SAN FRANCISCO, Oct. 27.—C. A. Ricks, 
former secretary of the California As- 
sociation of Insurance Agents, has been 
elected a vice-president of the California 
At the recent 
convention of the realtors, Mr. Ricks 
made an address on “The Insurance De- 
partment of a Real Estate Office,” in | 
which he urged greater attention on the 
part of real estate men to the insurance 
business. 


Simpson Undergoes Operation 
SAN FRANCISCO, Oct. 27.—Harry L. 


of the Connecticut and Westchester, is 
| confined to his home as the result of a 
minor operation suffered last week. His | 
| office in San Francisco advises that the 
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In Cleveland 


HE HOLLENDEN HOTEL is 

the preferred hotel of the In- 
surance fraternity when in Cleve- 
land. 


The charm of its surroundings, which has 
made it preferred by these discriminating 
travelers, is even more in evidence through 
the modern teuches which add to the com- 
fort and convenience of its guests. You 
will meet your friends at The Hollenden. 


In Cleveland It’s 


THE HOLLENDEN 


Theo. DeWitt, Mgr. 
Superior Avenue at E. Sixth Street 








operation was a success and his full re- 





covery is expected within a very short 





time. 


San Francisco Blue Goose Splash 


SAN FRANCISCO, Oct. 27.—The San ; 
Francisco Blue Goose will hold a special 
| initiation ceremonial in Oakland Oct. 30. 
| The ganders will have the use of a large 
swimming pool for the “services.” This 
| will be the first time the San Francisco 
| pond has ever had the use of a real pond 
for initiation purposes. 


Oregon September Lasses 


| PORTLAND, ORE., Oct. 26—Fire losses 
| in Oregon, exclusive of the city of Port- | 
land, totaled $804,527 for September, the 
|; report of the state fire marshal shows. 
The largest loss was that of $500,000 on 
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| the fire which destroyed Mount Angel | « 
| college, a pioneer Catholic educational | 
institution in this state. 


Washington Agents’ Requests 


SEATTLE, WASH., Oct. 26.—The ex- 
ecutive committee of the Insurance 
Agents’ League of Washington adopted 


{a resolution urging that fire companies 
|} operating in the state should designate 
|and appoint some one person as their 
| attorney-in-fact, with proper authority 
|} to make such filings and deviations on 
as will properly conserve the business of 
said companies and fully meet competi- 
tion. 

The committee also requests a final 
decision on the proposal that agents be | 
given representation on the Washington 
Advisory Committee; asks an embrago 
on the appointment of automobile dealer- 
|agents by fire companies writing auto- 
mbile insurance, and requests that the 
standard companies discontinue repre- 
sentation in agencies also representing 
mutual, reciprocal and dividend paying 
companies. 


Franklin W. 


Coast Notes 


FIRE REINSURANCE 


TREATIES 


Fort 


Eagle Fire Insurance Company 


(NEW JERSEY) 


Baltica Insurance Co., Ltd. 
(DENMARK) 


Thomas B. Donaldson 


18 WASHINGTON PLACE, NEWARK, N. J. 








Sir Joseph Lowrey of the Salvage As- 
sociation, London, was in Portland a few 
days ago on a trip along the Pacific 
coast. He went from this city to San 
Francisco. 

W. C. Sweetman, assistant manager in 
charge of the Pacific Coast office of the 
Oil Insurance Association, was the prin- 
cipal speaker before the associate mem- 
bers of the Fire Underwriters’ Associa- 
| tion of the Pacific Oct. 26. Mr. Sweet- | 
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COMPLETE—Rates for Public Liability, Property Damage, 
Collision, Fire and Theft at a glance all in one place. 
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TIMELY—Revised pages issued promptly, not periodically, 
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COMPREHENSIVE—Rates for all passenger and commer- 
cial cars in general use. 


EFFICIENT—Rates for all major coverages readily found 
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of the loose-leaf. 
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6 in., Constructed to withstand unusually hard and constant 
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ECONOMICAL—wWorth while savings effected in time and 
effort and at nominal cost. 
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When in Omaha 


Hotel Conant 


250 Rooms with Bath—Rates $2 to $3 





PORTLAND, ME., Oct. 27.—The an- 
nual meeting of the Maine Association 
of Insurance Agents will be held here 
Nov. 2. Compulsory automobile insur- 
ance will be discussed by United States 
Manager Edward C. Stone of the Em- 
plovers Liability, and other speakers 
will be Regional Vice President Thomas 
C. Faulkner of Hartford, Conn., and 
President James W. Cook of the Rhode 

| Island Association, Providence. The Na- | 
tional association is also expected to 
have a representative present. 

Charles Swan, Jr. prominent local 
agent at Elmira, N. Y., died at his home 
last week, following «a week's illness of 
bronchitis Mr. Swan had been head of 

ithe Swan & Sons-Morss agency since 
| 1902. when he succeeded his father. He 
{ is survived by a son, Charles Swan, 3d 
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| through a 
| much constructive 


George R 
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, . tention from the companies in th 
the Oil Association. P € past 
* . year, was convicted by a jury in the 
Tr. J. Goddard, secretary of the Fed- tate t at Burlinet Col 
eral of New Jersey, and J. L. Harbeck | 5'#"€ court at SUruNgton, Oto., last 
of Chubb & Sons, general agents for the | week of defrauding the Great American, 
Federal in New York, were visitors in| the verdict carrying with it a penalty 
Portland last week. - vs f . saagve’ 3 .* 
om . ‘ , | under the statute of five years’ impris. 
The Strawberry Point packing plant, : A ff | 
as well as boats used by the company | OMMent or more. An effort probably 
and stored for the winter at Cordova, | will be made to secure a new trial, but 
Alaska, were destroyed by a fire there. | jt is considered altogether unlikely that 
The clam plant estimated to be worth | > will be erz -d. i jew of the & 
$20,000 was utterly demolished. one wi r€ granted, mn view ot the tact 
Thomas F. Ryan, statistician of the that one of Osborn’s co-conspirators 
Fireman's Fund, is recuperating from a | testified for the state and had already 
recent operation for appendicitis. Mr. | pleaded guilty to using the mails to de. 
Ryan is well known in the Pacific Coast 


territory as the author of a booklet on 


“Unde rwriting Losses and Investment 
Profits.’ 

The White Pelican hotel, valued at 
$500,000, was destroyed by fire recently 
at Klamath Falls, Ore The structure 
Was an outstanding building in the 
southern part of the state Insurance | 
carried totaled $200,000 The building 
will likely be rebuilt. 
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CONVICTED OF HAIL FRAUD 
Ward C. Osborn, Former Colorado Ad- 
juster, Found Guilty in Great 
American Case 


Ward C. Osborn, formerly a Colorado 
adjuster, the first one to come to trial 
of those involved in the Colorado hail 
frauds, which have received much at- | 


fraud in connection with his transaction 
with Osborn. This particular case in- 
volved reports by Osborn of alleged 
losses on two tracts of land near Bur- 
lington and the “adjustment” by him of 
these the owners of the land ix 
both cases being entirely ignorant of the 
transaction. 

Other indictments against Osborn 
charging the use the mails to de- 
fraud through the collection of fictitious 


le SSes, 


ot 


claims for hail insurance are still pend- 
ing in the federal court in Denver. In- 
volved with Osborn in the federal court 
charges are E. A. Taylor, for many 


vears a prominent hail general agent in 


Colorado; O. M. White, president, and 
M. W. Norris, cashier of the Matheson 
State Bank at Matheson, Colo. White 
had also been postmaster at Matheson 
He and Norris, both very prominent in 
their community, are stated to have ad- 
mitted their part in the frauds. It was 
estimated that the companies had been 
defrauded of at least $200,000 by the 


operations of this ring 





L NEWS FROM EASTERN FIELD 





| RHODE ISLAND AGENTS MEET 


Session Was 


| Annual Occupied Oniy 
With Election of Officers and 
Hearing of Reports 

PROVIDEN( Ee. &. t., Oct: 26 Whe 
annual meeting of the Rhode Island As 
| sociation of Insurance Agents was held 
last week the rooms of the Insurances 
Association of Providence Departing 
from the custom of previo ‘ars, the 
annual meeting was Oda to the busi 
ness of hearing reports and the election 


| of officers. There was no luncheon or 
| dinner served and no speakers, it being 
deemed advisable by the officers deter 

til | ‘r the tal } i] linne The 
until later the usual annual dinner n 
reports of the officers and committees 
indicated that the association had passed 


successful 
work 


very and that 


had been done. 


year 


A progressive 


program was outlined for 
the following year. 

The following officers wet elected 
for the ensuing vear: President, James 
W. Cook, Providence, (chosen for the 
sixth consecutive term); vice-president, 


Smith, Woonsocket, R. L.: 





| secretary-treasurer, George ] Parker 
Pawtucket: regional vice-presidents; 
Providence county, Joseph G. Henshaw, 
Providence; Kent county, George R. 
Hathaway, Arctic: Bristol county, Albert 


\. Edmunds, 
Packer 
county, 


Bristol; Newport county, 
Braman, Ne meet’: Washington 
Walter FE. Shannon, Wakefield. 


Maine Agents to Meet 


ARNOLD HEADS ASSOCIATION 


Elected President of Connecticut Agents 
Organization at Annual Meet- 
ing Last Week 


NEW HAVEN, Conn., Oct. 26. — 
[he annual meeting of the Connecticut 
Association of Insurance Agents was 





held last week at the n 
President Thomas D. Faulkner of Hart- 
ford presiding. He retired at this ses- 
sion and was elected honorary 
ident. The officers 
lows: President, Louis 
mantic; vice-president, 
bridgeport; honorary vice-presidents 
Donald G. North, New Haven; Thomas 
I). Faulkner, Hartford; regional vice- 
presidents, Walter North, Bridgeport: 
Earl Goodale, Hartford; Ennis Mal- 
lette, Torrington; A. L. Boughton, Mid- 
dletown; Mancel Rice, New Haven; A. 


Hotel Taft, with 


vice pres- 
elected are fol 
Arnold, Wilh- 
Herbert Loewith, 


as 


C. Stearns, New London; Libeus Bis- 
sell, Rockville; A. N. Vaughn, Putnam: 
secretary-treasurer, Mrs. Charlotte Rice, 
New Haven. 

President Faulkner, in his annual re- 
port announced that the association is 
free of debt and has a balance of nearly 


$4,000 in the treasury. The membership 
of the association includes practically all 
of the successful and qualified agents 
writing more than 90 percent of the in- 
surance business in Connecticut. “The 
Connecticut association,” he said, “has 
been a shining example for nearly all 
of the other state associations through- 
out the country to follow, particularly 
in regard to progressive ideas, work ac- 
complished and being able to conduct its 
affairs on a firm financial basis. 

“Tt pleasure for me 
speak of the exceptionally fine 
ing accomplished by Howard 
insurance commissioner of 
He continues to refuse 


is a to again 
work be- 
Dunham, 
Connecticut. 
licenses to thou- 
sands of applicants unable to pi 


pass an 
examination and others he does not be- 
lieve qualified morally or financially to 
have a license. Colonel Dunham, com 
pany officials, the public and agents are 
realizing more than ever the necessity) 
of having insurance sold only by experi- 
enced, educated agents. The untrained 


agents who lack knowledge, unable to 


analyze the moral and financial risk. 
make many serious mistakes in under- 
writing that are expensive to the com- 
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. . . 7 s offices ; ; ittees » Boston 
anies and react in the eyes of the | US offices and committees of the Bos 
panies and | Board for the year: President, William 


public against all qualified agents. 


o 1 " Gilmour of Gilmour, Rothery & Co.; vice- 

I can not emphasize too strongly the | }esident, Walter S. Gierasch of Robert 
importance of every qualified agent be- | 4. Boit & Co.; manager, William H. | 
ing a member of his local board, state | Winkley; secretary and treasurer, James | 
and national associations. These or- | Davis; members of the advisory commit- 
ganizations are able to fight your battles | tee for three years Springfield Fire & | 
effectively against unwise action on the pee we gee gp hehe gg ne oh gee 
part of the companies, unwise state leg- castes seneihibah thn tf Eddy. | 


islation and government encroachments 
in business. If you value your agency 
attend regularly your local board meet- 
ing, state and national association meet- 
ings, encourage every qualified agent, | of 
not ; a member of these organizations to | mittee 
become a member, give the officers | Brewster & 


Harold CC 
your moral support and financial assist- | , na book committee, 


Frederick G. Farquhar of 
Hamilton Company: John 
Meade; George B. Porter of 
| Wylde & Windeler, and Samuel B. Reed 
©’ Brion, Russell & brokers’ com- 
Gustavus B Holt of W. H. 
Co.; Edward M. Peters and 
tead of Jordan Read & Co.; 
Joseph E. Downey. 


William A. 
Paulding 
Patterson, 


Co.: 


ance if called upon.” Aestactinae | 
: ' Bi Blue Goose Met at Syracuse 
Erie Fire Prevention Plan The Empire State Blue Goose held a 

ERIE, PA. Oct. 26—The Erie city | fall ceremonial at Syracuse last week, | 
eouncil is considering the creation of a | over 100 attending the dinnet and even- 
pureau of fire prevention with power to | ing program 
enforce all prevention laws and provide — 
regulations for inspection of all build- Pennsylvania Notes 
ings. rhe proposed ordinance provides Ww. W. Redisill. well known local in- } 
for licensing all persons or firms han- man at Altoona, Pa., has gone to | 


surance 


dling inflammable material, explosives, | Trenton, N. J., to recuperate from a re- | 
crude petroleum or any of its products or | cent severe illness. 
fireworks. Enforcement of the ordinance The Philadelphia Fire Underwriters | 
is put up to the head of the fire pre- Association has announced the appoint- | 
vention bureau, ment of Van Sciver & Feist as local | 
a = agents for the Merchants Fire of Denver. 

The Hi-Vu hotel, located near Sandy 

Hartford Losses Increased Ridge, Pa., on the Lakes to Sea highway, 
HARTFORD, Oct. 26.—The fire record | has been destroyed by fire, causing a 


loss of $75,000, in- 


surance, 


of Hartford for the only partly covered by 


the year shows an 


first six months of 
increase in losses 





over the corresponding period last year Simon Katz & Co. of egg cen «any —_ 
and a greater number of calls. The in- | been appointed agents for the National- 
— . rty loss is $60,000. There Ben Franklin, and Newton B. Meade for 
crease in property [oss 18 900,0uu. itnere | the Delaware Fire, succeeding the Phila- 
have been 605 alarms in the period, com- | delphia General Insurance Co., and Mc- 
pared with 439 in the first six months | Lean & Quirk, respectively. 
of 1925 ; ; : Harvey C. Raugh, in business in AI- 
The biggest factor in the increase in toona, Pa., for the past quarter of a cen- 
loss was the Edwin Taylor Lumber Com- | tury, is now associated with the Penn 
pany fire May 24 with a loss of $74,000, | Real Estate and Insurance Company 
The increased number of alarms came | With E. - Schimmel. Mr, Raugh will look 
in April on account of a great many | @fter the insurance end of the business. 
grass fires. Sam M. Irwin, past president of the 
Kiwanis Club of Altoona, Pa., and a 
rer , P prominent insurance man of that city 
Boston Board Nominations and Johnstown, Pa., was one of the com- 
SOSTON oe: __-© ‘ mittee in charge of the club’s “ladies” 
BOSTON, Oct. 2% The following slate | night held recently in honor of club 
has been nominated to serve in the vari- | members with birthdays this month. 
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| IN THE CANADIAN FIELD 











RECOMMENDATIONS ARE MADE | quate rates to be determined by the 
| Canadian Automobile Underwriters’ As- 

sociation. 
Committee of Managers Offers Sugges- 6. That provision be made for the 
ation of uniform automobile 





one 


tions on Western Canada Automobile public 


rate and rule manual for use throughout 
Tariffs and Underwriting Conditions Canada, together with short form or 
|} abridged manuals for local territories. 
: ae : , i That conferences of the secretaries 
TORONTO, Oct. 27.—The speciall or the automobile associations te ar- 
committee ot managers of companies ranged for annually, or as required for 
writing automobile insurance in west-| the revision and maintenance of the 
ten Canada, on the general underwriting | manual and general improvement of ad- 
conditions and local organization, has is ninistration of tariff affairs. 
sued a report on the western Canada | — Fe 
tariff, containing a number of recom- Winnipeg Institute Elects 
mendations. The report came as 1.” INNIPEG, Oct. 26—At a meeting of 
result of the conferences of the com-| the Insurance Institute of Winnipeg, 
mice with local | Douglas ¢ ownie, branch manager of the 
, = ‘ 4 = aledonian, was elected president and 
companies in the Canadian west. rhe | Rk. Rankin, vice-president. T. E. D. Boys, 


recommendations of the committee were | chief stamping officer of the Western 


as follows: Canada Fire Underwriters Association, 
Eneourage Proposed Affiliation will continue to act as secretary. The 

1. That the managers encourage and program for the forthcoming season has 
Support the proposed affiliation of the not yet been definitely settled, but among 
tariff organizations in British Columbia the speakers invited to give addresses 
2 “* ; ‘ : “|lare H. Stainton of the Western Canada 


on the lines now 
representatives. 
2. That the 


proposed by the local 


Association, W. J. 
Western Can- 
Russell, R. D. 


Fire Underwriters 
Blackburn, secretary of the 
managers approve and Insurance Club: H. J. 


representatives of a 
! 
| 
} ada 
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F. R. Ormsby, Pres. G. E. Hutchings, Secy. Joseph Winum, Treas. and Asst. Secy. 


Industrial Fire Insurance Co. 


Akron, Ohio 
January 1, 1926 


Surplus to Policyholders $440,427 
Total Admitted Assests $1,330, 674 








Capital $300,000 





An Ohio Company writing Business through Ohio Agents. Why not 


represent an Ohio Company? 
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consummate the proposed amalgamation | Gyy paul Horst of the Canadian Surety 
tot ° 9 . as ¢ ‘ . « < . as 

of the two Prairie provinces’ automobile James A. Dowler, secretary of the Cana- 

essociations and definitely instruct their | ‘); ‘tea? W aaa 4 aa 

Winnines and Calsary representatives 8 | dian Fire; V. D. Hurst of the Weste rn 
or a ; : : | Canada Fire Underwriters Association, E. 

vote for its adoption by the local asso- 

ciation. | 

% That the managers encourage an 


affiliation of the tariff organizations of 
the Prairie provinces along lines | 
similar to those now proposed in British | 


Columbia. 

4. That the managers recommend the 
readjustment of automobile commission | 
rules in the Prairie provinces to provide | 
a rate of 25 percent for local agents in | 
cities where the separation rule for au- 
tomobile insurance is adopted and en- | 
forced by the local agency organizations, | 


under the auspices of the Western | 
Canada Fire Underwriters’ Association. 
Make Policy Available Its Name Indicates Its Character. 


5. That an all-risk flat rate policy be | 
made available in western Canada for | 
the season of 1927 at reasonable and ade- | 








American National Fire Insurance Co. 


8 East Long Street, Columbus, Ohio 
COLUMBUS, OHIO 
Capital $500,000 


CHARLES G. SMITH, President 
JESSE E. WHITE, Vice-Pres. JOHN A. DODD, Vice-Pres. and Sec’y. 


ALLEN W. FLEMING ee PHILLIP GUSTAFSON, Assistant Secretaries 
Progressive, Yet Conservative. 
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The point is this. 
You can always 
be sure of a 
satisfied policy- 


holder when you 
insure him in 


The Home Insur- 
ance Company 
of New York. 

















THE NATIONAL UNDERWRITER 


McGrath, fire commissioner for Manitoba, | the Sun, Toronto; “The Fundamentals of 


and Sanford Evans, member of the pro- 


vincial parliament. Arrangements are 
being made to hold the lectures at the 
University of Manitoba. 


Quebec Hearing in Lloyds Case 





Evidence in an action for $400,000 
brought by Price Bros. & Co. against 
Cc. E. Heath, a member of an insurance 
| firm at Lloyd's, London, is being heard 
|} at Quebec The actual trial of the ac- 
| tion is taking place in London, but by 
| means of a rogatory commission, some 
| 


of the evidence in the suit is being given 
in Canada. Price Bros. & Co. 
a policy from the defendant, 
protection of some of their Saugenay 
| timber limits. The policy was renewed 
in 1915, and in that year a fire took place, 
which destroyed 64 square miles of the 
company's limits. The defendant re- 


took out 
Heath, 


Suretyship,” 
| of 


| “Some 
| Making,” 


for | 


fused to pay for the fire loss, estimated | 


at $400,000, 
sulted, It 
will be 


and the present suit 
is expected some 
heard in the 


has re- 
10 witnesses 


case. 


Insurance Men Head Committees 


WINNIPEG, Oct. 26—Walter J. Black- 
burn of the Western Canada Insurance 
| Club has been appointed chairman of the 
publicity committee of the Young Men’s 
Section of the Board of Trade of Winni- 


| his 


by W. H. Burgess, secretary 
Canadian Surety, Toronto; “The 
Bad Forms,” by C. J. R. 
stamping officer of the 
Underwriters Association, Toronto; 
Problems of Automobile Rate 
by H. P. Stellwagen, secretary- 
treasurer of the National Bureau of Cas- 
ualty & Surety Underwriters, New York. 


the 
Cost of 
chief 
Fire 


Canadian 


Canadian Losses Compared 


the “Monetary Times,” 
in Canada for the week end- 
ing Oct. 13 are estimated at $143,000, as 
compared with $251,200 for the corre- 
sponding week of 1925. The plant of the 
Malcolm Condensing Company at 
George, Ont., which was destroyed 
fire, accounted for $100,000 of 


According to 


fire losses 


this total. 


Associates Honor Richardson 


C. A. Richardson, Canadian manager 
of the North British & Mercantile, Mont- 
real, was the recipient of an oil paint- 
ing entitled “Early Autumn,” by a Dutch 
artist, A. M. Gorter, on the occasion of 
approaching marriage, presented to 
him by the staff and agents of the com- 
pany recently at a little function held to 
celebrate the event, and to show their 


Coyle, | 


St. | 
by | 


| appreciation of the esteem he is held in 
insurance 


peg. while F. G. Warburton was ap- 
| pointed chairman of the salvage corps | 
committee. 

Mr. Blackburn has been taking a 
| prominent part in Bernard Shaw's play 
“Getting Married,” put on by the Com- 
munity Players in Winnipeg this week. 


His performance was warmly praised by 





| the critics. 
Toronto Insurance Institute 
The Toronto Insurance Institute has 


just opened its 28th session. R. 
Jones of the Canadian Fire 
Association is honorary president, while 
T. A. Dark of the Excelsior Life is presi- 
dent and R. L. Stailing of the Sun Insur- 
ince Office, vice-president Clifford El- 
vins of the Imperial Life is secretary- 
treasurer. 

The program 


Leopold 
Underwriters 


for the 1926-27 
includes addresses on “Insurance 
vision in Canada,” by G. D. 
superintendent of insurance, 

| “Office Methods,” by R. L. 


session 
Super- 
Finlayson, 

Ottawa; 
Stailing of 


| BREVOORT 





HOTEL 


Madison Street 
East of LaSalle 


CHICAGO 


| Insurance Headquarters 


Brevoort Hotel upholds worthily 
the best traditions of American 
hotels famed for hospitality. 











Chartered 108 a 
The Reliable 


Fire Insurance Company 
of Dayton, Ohio 


Capital - - - - 


$250,000.00 
Surplus to Policyholders over 


$960,372.00 


W.H. KUHLMAN, Pres. WM. F. KRAMER, Sec’y 
A. R. PREISENDORFER and H. J. FAVORITE, 
Special Agents 

















Lithographed Letterheads 


Produced in Black Ink on 
NO. 1 2-LB. WHITE BOND 


$1.20 Per Thousand 


quality letterhead at a price that commands attention. 
(ST. Big savings to you om your agency letterheads. 


‘wad for lithographed samples of other insurance com- 
-anios whom we are serving. 


9 M or over $1.20 per M 25 M lots 1.45 per M 
‘OM lote 1.25 per M 12% M lots’ ‘1.70 per M 
(Minimum quantity 124%M) 


Engravings made at actual labor cost 


PEERLESS LITHOGRAPHING CO., Inc. 
1714-20 Ne. Robey Street, Chicago, ti! 





| 
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fire circles. Mr. Richardson 


Distinction 
Newest and 
most mod- 


ern Hotel in 
Saint Louis. 


Inthecenter 
of business 
and theatre 
district. 


Has the quiet 
refinement of 
an exclusive 
club. 


400 Rooms 

400 Baths 

Rates from 
$3.00 


CharlesHeiss, Mgr, 








RATE REDUCING 
APPLIANCES 


Non-Explosive Safety Cans and 
Automatic Oil Waste Cans 


Each can bears the label of the 

Underwriter’s Laboratories and 

the Associated Factories Mutual 
Fire Insurance Companies. 


Justrite Manufacturing Co. 
2067 Southport Avenue, Chicago, IIl. 
HOTEL 


| 
¥ 
Minneapolis 


The Northwest’s 
finest — 600 
rooms with bath 
or connecting ke 
| 
| 
i 
| 


















NEW 
NICOLLET 





Fvery room an outside room Finest 
Ballroom in Northwest. Every facility 
for conventions up to 








ROOMS 
59 at $2.00 257 at $3.50 
68 at 2.50 41 at 4.00 
84 at 3.00 38 at 5.00 
Suites and Special Rooms at $6 to $9. 
W. B. CLARK, Manager 
= =a x ms = 
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Caledonian 


Insurance Co. 
of Scotland 


The Oldest Scottish 


Insurance Office 


555 Asylum Street 
Hartford, Conn. 


Address all Mail to Lock Drawer Ne. 68 


R. C. CHRISTOPHER 
United States Manager 


ROBERT R. CLARK 
Asst. United States Manager 











ORIENT 


INSURANCE 
COMPANY 


of HARTFORD, CONN. 
A. G. McILWAINE - 


HARTFORD, CONN. 


President 


CHARLES E. DOX, Manager 


WESTERN EPARTMENT 


39 S. La Salle Street 
Chicago, Illinois 


GEORGE O. SMITH - Manager 


SAN FRANCISCO 























NEW ORLEANS’ 


New St Charles 


To better serve our many friends and patrons 

over °300,00000has been expended in recon- 

struction and rehabilitation to mainiain this 
famous hostelry as 


One of Americas Leading Hotels 


The large well ventilated high ceiling rooms 
have been retained end modernized-+-~ 


ACCOMMODATING OVER 1000 GUESTS 
Send for Descriptive Hotel Folder: 
‘Tlustrated Mardi-bras Program for the asking 


ALFRED S.AMER annCO. Ltd. 


NEW ORLEANS,LA 
\ Ticker Oftices of all Tiansportation tines in lobby , 
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was formerly in Winnipeg for many | 


years, and is well known to insurance ANALYTICAL COMPARISON OF INSURANCE. STOCKS 









































: ——e Years Total Unearned 1925 Current 
Canadian Agency Changes in Net Admitted Premium Par Invest — -Recent Mkt.- 
j : - } Upera- Capital surplus Assets Reserve Value Income Bid Ask 
The insurance business of the North- | Name tion As of January 1, 1926——-- Dollars om ehare- — 
ern Investment Company of Edmonton, | aetna ...................000- toy $ 5,000,000 $11,898,683 $47,319,227 $25,858,362 $100 $33.91 $24 Q J 420 500 
Alta., has been sold to the Fire Insur- | Senemseral . Wankel eee 1, 000, 000 2,406,709 9,826,477 4,795,752 50 8 §©620.36 11 QJ) ea e 
ance Agency, under the management of | Alliance ......... eae anki 3 ¥ 000, 000 2,652,521 7,258,467 2,730,736 10 2.79 237&. 49 51 
Roy W. Henry, who had charge of this | American All eb canes 29 2,000,000 3,278,236 7,225,352 1,693,688 100 1651 16Q4J 290 300 
department with the Northern Invest- | American of Newark ........ 380 3,500,600 3.789, 260 23,557,284 13,356,651 5 1.35 1Qd 20 25 
ment Company. Assurance Co. of America. 29 500,000 605,624 2,004,296 686,582 100 16.52 8QrF 210 ae 
Robert Grubb & Sons, Victoria, B. C., | Automobile jooscacceeereers 13 4,000,000 2,106,223 23,853,216 11,492,208 100 13.56 ....... 190 210 
who have many fire insurance agencies, Bankers & Shipper: seer oe = 1,000,000 1,020,162 5,140, 974 2,368,720 100 21.55 10 QM 290 310 
have changed the name of the firm to | BOBtOM ....sccccccsccccccreme 58 2,000,000 5,092,096 15,528,066 5,946,638 100 3000 163 & J 450 470 
Robert Grubb & Co., owing to the with- CRM DID ccc cco: cscccciss 85 2,000,000 2,155, 101 10,324,702 5,015,178 5 1.14 Wc J &J 13 15 
drawal of Mr. Grubb, Jr. J. F. Gardner | Carolina ............... ceeve 87 500,000 561,042 1,558,101 309,585 10 1.26 120 J &J 28 31 
has acquired a half interest in the new | Chicago Fire & Marine a 6 1,000,000 164,027 2,636,822 1,305,882 10 1.15 80c QJ 14 17 
firm. This firm originally started in| City of New York .. -.» 21 .000,000 1,145,587 5,072,007 2,080,179 100 20.09 1253 &J3 280 295 
business in 1907, and fire insurance has | CoMmonwealth, N. ¥. ........ 40 500,000 2,279,067 6,321,417 2,902,999 100 46.40 10 Jan. 600 
always been ear important part of its DEED edn cb sacscescsves 73 16,000,000 23,260,755 67,774, 523 26,213,991 25 6.94 6J&J 126 130 
business. Detroit Fire & Marine ...... 60 300,000 1,898,187 3,561,784 1,453,845 80 16.61 8QJ 145 
Dubuque Fire & Marine...... 43 500,000 1,108,628 4,241,332 2,382,427 100 40.81 2037 4&44 B00 
Federal ..... $d6C aes eCebeCs 26 1,000,000 3,887,542 9, 569, 274 2,364,185 106 37.47 2J3& 556 
Canadian Notes Fidelity-Phenix ....::: pedieck ae 5,000,000 19,001,462 651,324,589 20,967,676 25 10.25 63S &. 185 190 
W. M. O. Turner of Medicine Hat, Alta., | 7ire Association ............. 109 3,000,000 7,138,744 20,938,281 9,218,838b 50e 15.60 2.503 & J 52 55 
has been appointed to represent the | WFireman’s Fund ...... ccccese 68 5,000,000 6,223,424 30,191,341 15,004,325 25 6.85 5§QJ 92 96 
Phoenix Assurance. Franklin Fire ....... ccccccese 97 1,000,000 3,030,920 9,919,943 3,802,365 25 9.94 8J&J 170 178 
Cowan & Horn of Yorkton, Sask., have CE EE nec nccecebecevens 76 2,600,000 3,408,546 15,108,030 7,201,058 10 2.79 1.60 Q J 39 
been appointed to represent the Franklin | Globe & Rutgers ............ 27 3,500,000  30,166,944e 67,922,097 20,265,573 100 61.22 3QJ 1400 1475 
Fire and the Queen. Great American ............. 55 «=: 112,500,000 16,541,281 60,774,002 18,221,588 100 17.04 16Q4J 276 282 
At Alberni Head, near Victoria, B. C., | Hamilton Fire 200,004 2,268,912 4,168,440 650,030 15 «14.55 3QJI 156 - 
the steamer “Stofas,” which was loading | Hanover Fire ... 1,500,000 3,085,210 10,289,273 4,640,007 50 16.03 5 QJ 180 185 
fish, caught fire and became a total | Harmonia Fire 200,000 398,974 900,014 195,322 10 1.81 160 J & J 47 53 
wreck. Hartford Fire .... ‘ 10,000,000 16,486,980 85,727,772 48,896,624 100 28.95 20QJ 460 470 
Out of 118 fire alarms in September in | Home ..... paaenee ‘ sin 18,000,000 20,520,654 86,935,154 38, . 398 6100 «19.96 183 & J 330 338 
Vaucouver, only 24 claims for insurance | Homestead Fire 4 250,000 134,934 402,528 064 10 82 400 QJ 23 30 
were made. The total loss is estimated | Importers & Exporters... oe 700,000 611,360 3, 306, 272i, esi, 087 2 5.51 350M&S_ 65 70 
at $127,780, of which $115,495 was cov- | Independence Fire ........... 16 310,000 294,131 8,031 1,965 10 «61.09 6c T&S =O 26 
ered by insurance. Ins. Co. of North America.... 134 7,500,000 20, 346, 055 58, 876, 018 22, 781, 373 10 2.89 23J&J 50 52 
Ins. Co. State of Pa.......... 132 1,000,000 1,719,385 5,861,591 2,047,950 100 25.32 6JaJ 200 “a 
| Milwaukee peechenten be oeces 74 1,250,000 2,428,994 10,395,020 5,666,197 10 1.64 2.20 Q J 34 38 
C C |) SERIE BD caccccccsvesess 55 3,000,000 11,429,173 38,202,777 19,324,218 100 46.23 20 QJ 680 700 
urrent Comment || ; National Liberty 2722222222 -- 67 1,500,000 65,652,501 16,689,381 8,447,976 50 1542 103 &J3 355 
| | National Union Fire ........ ~~ aa 2,500, 000 1,419,925 12, 812,994 7,296,616 100 19.04 12 5 210 220 
on Insurance Stocks ||| New Hampshire Fire ..... ig 2,250,000 3,736,795 2,745,435 5,619,969 . 100 22.67 16QJ a6e 
j a Ee 15 1,000,000 486,250 re 833 1,422,680 20 2.89 1.830M&S8 34 40 
— aw, EE - §  eneteeet 8,000,000 5,099,969 20,733,741 10,623,107 100 46.23 20 QJ 220 230 
———- [Ce Oh, Cscsccceaesen 26 1,000,000 1,212,785 4,913,564 2,367,181 100 20.71 103 &4J 265 
. ‘ = * 3. Reapers 104 2,000,000 3,801,653 16,949,742 8,845,451 25 11.01 5 QM 107 115 
HERE was little if any improve-| Pacific Fire ..............--. 76 1,000,000 1,025,886 4,796,783 2,226,202 25 4.64g 3.50 Q J 95 110 
ment in the tone of the insurance Phoenix wtareenigeten’ ot" 73 5,000,008 14,370,674 $8,960,173 12,098,450 100 29.89 20 QJ 569 s75 
P ing reek. z ices | Providence-Washington ...... 1 J K , . 14,425, 4, J 100 29.19 12 Q 300 3 
op excep se the week, . oe “s > VRE Sacebidvescecnncueves«< 35 3,000,000 6,137,165 20,348,549 9.249.628 106 25.99 2333 Jas 206 
at the close of the session, where they | Security .............eceeee- 85 1,600,000 2,486, 230 10,179,904 5,310,353 25 7.964 3QF 85 90 
were changed at all, were slightly lower. Springfield Fire & Marine.... 75 3,500,000 6,692,360 25,763,269 18,258,078 100 28.66 i16J & J 450 460 
Comparative stability of the group. ce the EN See et ree zs 1.000.008 9 548-338 of 244-683 1,948,948 100 »=:117.414 $27 190 44 
des unsettled conditions prevail- nited States Fire .......... 1 000, ,045, 119, 12,980,41 100 817.414 ) 
despite the cunsettled. Conditions Preval’ | U.S Merchants & Shippers. 64 1,000,000 1,297,176 4.976.781 ‘1.538.412 100 2068 8 QJ 240 250 
ing in 1€ . y : Westchester Fire ............ 89 1,500,000 3,101,758 13,427,755 7,423,316 10 3.52 250QF 43 45 
sioned comment, but there were no in- | Figures not available. b Includes reclaimable items 4On 1925 Capital. 
dividual features. | gNot including reserves. c Being reduced to $10. e Includes Reserves eOn New Capital 
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Fine tomar Riedie J. K. RICE, JR. & CO. Dealers in 


Fire Insurance Stocks 















We Offer Subject to Prior Sale: 


: 50 Home Ins. 75 Fidelity-Phenix 

50 a Alliance 50 Continental Ins. 

: 100 Camden Fire . 

100 Homestead Fire 100 Independence Fire 

5 : 100 Westchester Fire 

5 100 Harmonia Ins. : : 

x 75 Paciée Fire 50 Firemen’s Ins. 

50 Hanover Ins. 100 Carolina Ins. 

S 30 FEtna Life Ins. 50 Great American Ins. 


J. K. RICE, JR. & CO. 














Dealers in DIN 
Unlisted and Inactive Listed EQUITABLE BUILDING Telephones : 
Stocks and Bends of 120 Broadway 9030-9039 
Industrial, Railroad, Utility, . Rector / 9048-9053 
Mercantile and Other Corporations, New York Cit y 9060-9065 
Insurance, Bank & Trust Co. Stocks 
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KMPLOYERS INDEMNITY 
CORPORATION 


E. G. TRIMBLE, President 


AND EXCESS INSURANCE 
EXCLUSIVELY. A compre- 
hensive service for Casualty Companies 


and Life Companies which issue casualty 
features. 


(ims Excl REINSURANCE 


Companies may negotiate with our Home 
Office or with our Branch Office in their 
territory. 


HOME OFFICE 


Insurance Building 


KANSAS CITY, MO. 


CHICAGO OFFICE NEW YORK OFFICE 
837 Insurance Exchange 85 John Street 


Jack Woodhead, Ehmann & Co., 
MANAGERS 


RES. VICE-PRES. 
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CASUALTY AND SURETY SECTION 


Sey 


Page Forty-three 





SURETY COMPANIES IN 


ACQUISITION COMPACT 


Work for More Stable Practices in 
Compensation to Agents 
and Brokers 


SACRIFICES 


SOME 


New Set of Rules Will Be Filed With 
The Insurance Commissioners 
Convention 


|'PLAN IS BEFORE BEHA 


| 


MADE | 


| lation, 


NEW YORK, Oct. 27.—The surety 
executives who reached an agreement 
last week as to a plan for stabilizing 
acquisition cost feel that the program as 
outlined will meet with favor. It will | 
be filed with the Insurance Commis- 


sioners Convention at Los Angeles by a 


special committee of five companies ap- 


pointed at the conference. In this in- 
stance, the surety executives are not 
asking the Insurance Commissioners 


Convention to get the companies in line, 
but they desire their cooperation. The 
companies felt that if New York under- 
took to force the companies into line, it 
could only include those companies that 
operate in New York. There are out- 
side companies that have considerable 
influence here and there that would not 
be affected. Therefore, 
more desirable to have all the companies 
if possible, agree to some plan. 


Some Objections HKaised 


At the meeting here objections were | 


raised by some of the companies to cer- 
tain features of the program. For in- 
Stance, the complaint was made that 
there was discrimination shown against 
some of the western states because a 
company was not allowed to have as 
many general and regional agents in 
Iowa as in New Jersey for example. In 
New Jersey the company can have 
eight general agents and eight regional 
agents. In Iowa it can have only half 
as many. The charge was made that in 
the apportionment of general agents and 
regional agents by states the advantage 
would be in favor of the older companies 
that were already established. 

The National Association of Casualty 
& Surety Agents strenuously objected 
to the regional agency class, the mem- 
bers taking the position that the creation 
of this middle class entitled to 25 per- 
cent commission would mean in some 
States that there would be no 20 percent 
agents. In other words take all the 
companies writing surety business and 
they could make general and regional 
agents out of every agency writing 
surety business in a commonwealth. 
The general agents declared that this 
only left them 5 percent overwriting 
commission. The top acquisition cost 
including field supervision is 30 percent. 
3rokers and local agents are allowed 
20 percent and regional agents 25 per- 
cent. However, some of the companies 
held out very strongly for the regional 
agency 
meet the demands. 

There were some companies that de- 


it seemed much | 





class and it seemed politic to | 


_TO CHECK “NOT-TAKEN” EVIL 


Program of National Bureau of Cas- 
ualty & Surety Underwriters Simi- 
lar to Fire Companies’ Scheme 


NEW YORK, Oct. 27.- 
ent Beha now has before 
prehensive plan of the National Bureau 
of Casualty & Surety Underwriters for 
dealing with “not taken” casualty poli- 
cies and is expected to announce his 
views on it within a day or two. In 
general it understood that the 
scheme, which for a time at least will 
applied to New York state only, 
provides for a central bureau, very 
much along the lines recently adopted 
by the fire men, to which will be re- 
ported all policies returned for cancel 
and a determined effort will 
to collect earned premiums 


-~Superintend- 
him the com- 


is 


pe 


be 
made on 
them. 


Anticipate Immediate Change 


An 
of the 
lessen 


taken 


immediate effect of the 
plan, it is 
materially 
contracts, 
alike being well 
tracts will stick 
written by the 
of not-taken 


operation 
assumed, will be to 
the number of not- 
agents and_ brokers 
assured ‘that the con- 
before ordering them 
companies. The expense 
policies has been a heavy 
one to the casualty offices, and a mana- 
gerial committee made up of W. J. 
McCaffrey, vice-president Globe Indem- 
nity; E. J. Bond, Jr., vice-president 
Maryland Casualty, and Robert J. Sulli- 
van, secretary Travelers, has been at 
work for a year past evolving a practi- 
cal method for overcoming the evil. 
Such a plan, it is felt, has been devised 
and when it receives the sanction of Mr. 


3eha no time will be lost in putting 
| it into effect. 

sired brokerage put at 15 percent. This 
would have made a frightful cut in 


New York City for example. The New 





— 


York City Agents Association composed | 


of special agents that specialize on sure- 
ty business desired the 15 percent 
ure adopted. 

ganization are 
while they are 


not general agents and 
now getting 30 and 35 
percent they will be cut to perhaps 20 
or 25 percent and be put on a parity 
with other agents. 


FORM NEW MORTGAGE HOUSE 


W. A. Alexander & Co. of Chicago and 


| of 


Prudence Company of New York 
Incorporate Illinois Company 


W. A. Alexander & Co. of Chicago, 
prominent casualty general agency, has 
joined with the Prudence Company of 
New York in the incorporation of the 
Prudence Company of Illinois, the two 
being equal owners. The new corpora- 
tion will represent the Prudence Com- 
pany of 
and will handle the financing of real 
estate mortgages and the guaranteeing 
of real estate mortgage bonds. The of- 


fices of the new Illinois company will 
be at 11 South La Salle street. 
The Prudence Company of New 


> ' to 
hg- | 
The members of this or- | but recovered a large part of it and the 


BANK MUTUAL RETIRES | WILL CEASE WRITING 


FARGO COMPANY QUITS FIELD | 


COAL MINING RISKS 


Business of North Dakota Organization | Associated Companies Has Had 


Is Reinsured With the 
Surety 


National 


FARGO, N. D., 
Dakota Bankers Mutual Casualty 
Fargo, maintained for the benefit 
members of the North Dakota Bankers 
Association, is going out of business. 

W. C. Macfadden, secretary of 
organizations, declared that the reason 
the company is discontinuing its busi- 
ness that the membership has de- 
from 940 to 600 and also 
of the closing and 
so many banks in the state. 
to Commissioner Olsness, 
the company averred that 
in the number of 
made it unprofitable 

business. Its 
dropped from $21,152 in 1924 
in 1925 and are understood 
shown a further decrease 
J. J. Early, formerly of Valley City 
and now of St. Paul, is president of the 
company; A. L. Bayley of Alice, N. 
vice-preside nt, and H. R. Peterson, 
sistant secretary. 


Oct. 27.—The 


is 
creased 
account 
tion of 
a letter 
cials 
reduction 
force had 
tinue the 


In 
offi- 
ol the 
to con- 
premiums 
to 

to 
this year. 


have 


as- 


Reinsured by National Surety 


Mr. Macfadden declares 
rumors to the contrary, 
is perfectly solvent. It is merely a mat- 
ter of the volume of business being re- 
duced past the point of profit. All com 
pany liabilities have been reinsured with 
the National Surety, effective Oct. 2. 
Other business will be taken care of by 
various companies and losses incurred 
after Oct. 2 will be taken care of by 
reinsurance agreement. The office will 
be continued at Fargo until all matters 


that, despite 
the company 


are settled. 
Rumors to the effect that the com- 
pany has been hard hit by the failure 


of the Citizens National Bank of James- 
town, N. D., are groundless, according 
Mr. Maciadden. The company had 
between $3,000 and $4,000 tied up there 


bank has been reopened. He also stated 
that the failure of the Integrity Mutual 
Casualty had not affected the local com- 


| pany. 


York is one of the leading mortgage 
finance houses in the country. It pur- 
chases first mortgages on real estate and 
offers them for sale with a guarantee 
the payment of both principal and 
interest. The business has grown rap- 
idly in recent years, particularly in New 
York. The guaranteed real estate mort- 
gage has become a popular item on the 


market. A. Alexander & Co. have 
effected this organization in order to 
offer its agents and brokers an entree 


into this profitable class of business. It 
is pointed out that it not only offers 


| an immediate income to the agent and 


- | broker, 
New York in western territory | 


but usually to keep a renewal 
of this commission throughout the term 
of the mortgage. It also offers the 
agent an opportunity to help finance his 
client’s business. The Prudence Com- 
pany of New York has its own re- 
sources of $33,996,266 and a guarantee 
fund of $12,943,887. 


No h | 
| MEMBERSHIP REDUCED 


ot | 


of | 


both | 


on |} 
consolida- | 


policies in | 


$19,832 | 


D., | 


Disastrous Experience with 
the Class 


Only Four Companies Are Left in Or- 
ganization That was Formed to 
Write Special Hazards 





"NEW 


YORK, Oct. 27.—Now that 
| the Associated Companies has deter 
mined to cease writing coal mine risks 
and will issue no renewals of present 
policies after Jan. 1, 1927, owners of such 
properties will be hard pressed to get 
adequate indemnity. In Pennsylvania, 
| it is understood, the only avenues still 
open for coverage are those afforded 
| by the Travelers and the state fund 
The Travelers is credited with restrict 
ing its acceptances to mines employing 
only skilled workers, whose minimum 


| wage is not less than $5 per day. 
| Pennsylvania 


} nous 








The 
approved 
on bitumi 
The ad- 
on pol 
the 
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the first 
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be 
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increase 
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vance is to 

icies bevond of 

year. 
Experience Has Been Costly 

the Associated 


mining risks has 


The experience of 
Companies with coal 
been a costly one. Discouraged with 
the difficulties in getting proper rates 
in the various states, although the jus- 
tice of such procedure was indisputable, 
the organization finally decided to aban 
don writing the class altogether. When 
increases were secured they were given 
very grudgingly and by the time they 
were obtained, the previous experience 
on which the new figures were predi- 
cated had become obsolete and fell short 
of covering the additional hazards. 


Membership in Organization 


The Associated Companies was 
formed years ago to cover risks in which 
the catastrophe hazard prominent, 
these embracing broadly chemical 
plants, manufacturies of explosives, 
wrecking corporations, junk dealers, 
stevedoring organizations, and concerns 
working in connection with shipping. 
Prominent among the lines written are 
those assuming the liability hazard on 
busses and other public carriers. Orig- 
inaly boasting a membership of 11 com- 
panies, the Associated Companies pre- 
sent membership is but four, namely, 


is 


the Hartford Accident & Indemnity, 
Maryland Casualty, Standard Accident 
and the United States Casualty. Its 


underwriting facilities are available only 
for represe ntatives of the member com- 
panies, and one of the serious complaints 
has been that agents did not take full 
opportunity of the accommodation thus 
afforded them, and by seeking direct, 
rather than taking as brokerage lines 
(CONTINUED ON NEXT PAGE) 
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RELIANCE CASUALTY MUSTER 


Agents of the Newark Company Are 
Told About Its Complexion and 
Future Work 


NEWARK, N. J., Oc 27.—Having 
uccessfully completed its organization, 
yutlined its business-getting plans and 
appointed a number of live agents at 
strategic centers through its home state, 
he Reliance Casualty of this city had a 
set-together gathering of its executives 
ind field representatives Thursday eve- 
ning. The occasion proved a happy one, 


ibling as it did, those vitaliv inter- 
sted in the success of the company to 
earn definitely its method of operation 


ind to coordinate their efforts in making 








hese effective. Speakers at the dinner 
were Russell B. Taylor, vice-president 
and general manager, H. M. Biggin, 
ts treasurer. Mr. J r, who was for- 
nerly with the Zurich General, and 
ence has a clear understanding of cas- 
ualty underwriting problems, gave the 


iwwents a number of valuable points on 
he forms of automobile liability cover- 
ige, a class on which the Reliance Cas 


ialty specializes, and the best means tor 
uring risks 
Reviewed Company’s History 
le also reviewed briefl the history 


the company’s formation, instancing 
financial interests behind it, 
I pledged to for it a 
ermanent and prominent place in un- 
erwriting circles Mr. Biggin spoke 
more particularly along financial lines, 
is was fitting in view of his position as 
treasurer of the North End Trust Com 
any. A novel feature of the dinner was 

use of place cards, bearing the creed 


e strong 
hick are 





secure 


the Reliance Casualty and the signa- 
tures of its officers. 
ihe company started with a Capitai 


$100,000 and a net surplus of $25,000, 


th items lat 


to be increased later as seems 
For a time it will restrict its 
to New Jersey, broadening into 


visable 


tivities 


Marviand and other states from time to 
f The officers of the Reliance Casu- 
are: President. Charles F. Lynch; 
ce-president and general manager, 
ssel] B Tavlor secretary-treasurer 


M. Biggin 


DISCONTINUE WRITING 
OF COAL MINING RISKS 





(CONT'D FROM PRECEDING PAGE) 

target risks, make these pave the 
. or general b iness 

teports to the contrary notwithstan¢ 

g there is no intentior abandonir 
Associated Companies, its members 
reciating the embarrassment that 
vould be caused large automobile i1 
rers particularly were the facilities of 


combination to be withdrawn 


Had Insurance Conference 
MASS., Oct. 27—At the an- 
iated Indust 
here last week, an in- 
conference was held in ch 
Newcombe, head of the 
advisory committee of the or- 
George L. Hunt, manager of 
Ingland Mutual Life of Hart- 
on “Contractual Life Insur- 
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NUTTLE IS ADVANCED 


SUCCEEDS SPENCER WELTON 





J. G. Yost Also Promoted by Fidelity 
& Deposit, Becoming Assistant 
Production Manager 


BALTIMORE, Oct. 27.—At a 
ing of the executive committee of the 
Fidelity & Deposit, E. R. Nuttle was 
elected vice-president and placed in 
charge of the production department, to 
succeed Spencer Welton, who resigned 
recently to become president of the New 


York Indemnity. J. G. Yost was ap- 
pointed assistant manager. 
Mr. Nuttle, who for many years was 


associated with the American 
and later with the F. 


3onding 


meet- } 


| the first nine months of this year. 


| the 


& D., has served | 


as executive assistant to Mr. Welton for | 


the past four years. His previous serv- 
ice was in various departments, giving 
him a thorough knowledge of the surety 
business, which, combined with his ex- 

in the production department, 


perience 
will be valuable to him in supervising 


the promotion program of the company 
Yost Also Well Known 

Mr. Yost has also been connected 

with the company for several years and 


is well-known in insurance and surety 
circles. He also was associated with 
Mr. Welton in his management of the 
production department and specialized 
in field development work 

In announcing the resignation of Mr. 


Welton, President Charles R. Miller 
said: “We feel a real regret at losing 
the services of Mr. Welton. His effort 
on behalf of the F. & D. were helpful 


and he enjoyed the respect and confi- 
dence of the company’s field force. It is 
gratifying to me to know that the im 
made upon the world 
connection with our company 
as resulted in a substantial recognition 


of his ability.” 


press he surety 


during his 


Rorabaugh Made 


Albert 


Vice-President 


M, Greenfield & Co. of Philadel 
phia has been appointed agent for the 
National Surety, Lewton C. Rorabaugh 
of the Greenfield agency having 
pointed resident V 

Rorabaugl 


been ap 
ice-president Mi 
the insurance 
century, starting 
of the 
went 
Hart- 
with 
1922 
organ- 


became 


has been in 
business a quarter of a 
with the Underwriters Association 
Middle Department In 1923 he 
into the field for the National of 
ford and in 1917 bec: associated 
Peck, Brown & Crosby In 
returned to Philadelphia and 
the brokerage firm which 


ed with the Greenfiels 


me 


Wilcox, 


ized 


gency 


tl year 


GOOD BUSINESS SHOWN 


FIDELITY CLAIMS INCREASED 


American Surety Reports Record Pre- 
miums in First Nine Months and 
Change in Loss Trend 


NEW YORK, Oct. 27.—Announce- 
ment of increased business in every line 
and a new nine months’ record in 
amount business handled was made 
by the American Surety this week in a 
review of the company’s condition for 
The 
increased new business is accompanied 
by a reduction of net claims incurred in 
surety and official lines, but with 
very considerable increases in amount 
of claims in forgery insurance and fidel- 
ity bond lines. 

Commenting 


o! 


on the nine months’ 
record, R. R. Brown, president of the 
company, “The favorable busi- 
ness conditions throughout the country 
are reflected in the increased business 
which the American Surety has been 
called upon to handle, and fewer claims 
in a number of 


states: 


f lines have reflected gen- 
erally improved conditions. In the 
surety field, for instance, where con- 
struction and building contracts play 
such a large part, there has been a net 
decrease in the claims incurred of 55 
percent over the same period of 1925, 


and in official bonds, where the honesty 
and performance of public officials is 
guaranteed, reduction been 58 per- 


ha 
nas 


cent. The largest increase in claims in- 
curred was 176 percent in forgery in- 
surance, 


Fidelity Losses Much Higher 


“i ’erhaps the 
of the 


most surprising feature 
showing is an increase in amount 


of net claims incurred of 59 percent in 
the fidelity bond field where the com- 
pany guarantees the honesty of em- 
ployes. The fact that such an unfavor- 
able showing should be presented in 


difficult to 


this field is 
No one can say, 


pletel 


cause of ii 


explain com- 
certainly, the 
deialcations among 


} 
‘Tease 


employes. It is certainly not the part 
of an organized crime wave, but rather 
a reflection of human behavior caused 
by conditions of the times. Suggestions 


are frequently made to us that such em- 
bezzlements and defalcations are brought 


about by a desire to live up to false 
standards of one’s friends or neighbors, 
or to participate in various forms of 
riotous living \ study of the motives 
behind many fidelity crimes of this sort 
leads us to believe that these two causes 
are very often evident.” 


PROMOTED BY FIDELITY AND DEPOSIT 





FE. R. NUTTLE 
Vice-President and Manager 
tion Department 


of Produc- 


J. G. YOST 


Assistant Manager 
Department 


Made of Production 





MONK DEFENDS RATES 
LITTLE EXPERIENCE EXISTED 


Due to Lack of Data, Commissioner 
Was Compelled to Use His Own 
Judgment 


BOSTON, Oct. 27.—Commissioner 
Wesley E. Monk of Massachusetts was 
the only witness to be heard last week 
at the opening of the hearings befor: 
Master Thomas J. Wiles on the peti- 
tions of the taxicab and trucking inter- 
ests seeking a review and revision of the 
compulsory automobile liability insur- 
ance rates on those vehicles, as promul 
gated by the commissioner Sept. 1. Pe 
titions filed with the court which ay 
pointed the master, maintained that the 
rates on these vehicles were unreason 
able, .discriminatory: and confiscatory. 
Commissioner Monk explained _ the 
methods employed and the data avail 
able in arriving at the rates fixed. The 
commissioner declared he had _ been 
forced to use his own judgment to a 
large extent in making the rates owing 
to the lack of sufficient experience. 

Little Data Available 


Counsel for the petitioners sought t 
bring out that the commissioner had util 
ized the data of the insurance companies 
and their experience in fixing the rates 
and that he had not exercised all the 
powers he might have used to secure 
independent data. It was well brought 


out, however, that all the data which 
might have been secured, was exceed 
ingly meager, at best. In this connec 


tion it was brought out that on June 


30, 1926, there were 827 taxicabs in 
Massachusetts on which there was a 
completed experience for 1924 which 


covered only 46 cabs, all that had beer 
insured for the full year. Commissioner 
Monk also stated that it had been ascer 
tained that the latest completed annual 


experience, for 1923, of the National 
Bureau of Casualtv & Surety Under 
writers showed only 1,167 taxicabs in 


the entire country carried insurance, In 
view of the fact there were 19,000 cabs 
in New York city alone it was obvious 
such data could not be of great value 
Favor Compulsory Bill 

LINCOLN, NEB., Oct. 27—Nebraska in 
surance men report considerable talk 
among business men and others of a 
compulsory automobile insurance law 
with respect to the operation of motor 
ears. It is quite certain such a measure 
will be introduced, even though the one 
fathered by Senator Wood at the last ses- 
sion was indefinitely postponed after it 
was discovered it was not introduced for 
the benefit of insurance companies, but 
that they opposed its enactment. Sena- 
tor John F. Cordeal of McCook, a leading 
attorney in the state, told the Rotary 
club in an address there the other day, 
that he was heartily in favor of adopting 
such a law in Nebraska, and said it was 
comparable to the workmen’s compen 
sation law and was not prohibited by 
the state constitution 


Charge Conversion of Insurance Money 


PHILADELPHIA, Oct. 27—Benjamin 
D. Zimmerman, president of B. D. Zim- 
merman & Co. of Philadelphia, is on trial 
on indictments charging fraudulent con- 
version, embezzlement and issuance of a 
fraudulent check. The indictments charge 
that Mr. Zimmerman converted more than 
$5,000 collected on insurance policies is- 
sued by the United States Fidelity & 
Guaranty, that he embezzled $85 from 
Louis Fox, and issued a fraudulent check 
for $2,000 on the Drovers & Merchants 
National Bank of Philadelphia, which had 
been cashed for him by Ruby Gurkle 
More than 40 witnesses have been sum- 
moned in the case. 


Zurich’s Hartford Appointment 
HARTFORD, Oct. 27—Clifford C. Nich 
ols of Hartford has been appointed gen- 


eral agent of the Zurich. His territory 
includes Tolland, Litchfield, Middlesex 
and Hartford counties, He will repre- 
sent the Zurich for all lines. Mr. Nichols 
was formerly agency supervisor for 
Shepard & Co., state agents for the life 
department of the Aetna Life. 
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DOLE SYSTEM WRONG 
IDLENESS INSURANCE IS HIT 


No Place for It in America, J. A. O. 


Preus Says in Wisconsin Insur- 


ance Day Address | 
That unemployment insurance has no | 
place in American life, that insurance | 
men are the ones to stand against the | 
economic system such as Russia has, | 
and that the state should be kept out | 
of the insurance business and let the | 
companies handle it, were mers 
stressed by J. A. O. Preus, former gov- | 
ernor and insurance commissioner of | 
Minnesota, and now an official of W. A. 
Alexander & Co., Chicago, in his ad- | 
dress at the banquet which closed the 
observance of Wisconsin Insurance Day 
at Milwaukee last week. 
“T hope that unemployment insurance | 
is never inaugurated in this country,” 
declared Mr. Preus. “I have recently | 
returned from a trip to Europe where I | 
found the dole system as established in 
England to be one of the worst things 
that could have happened to that coun- 
try. We should never have it in Amer- 
ica and the insurance men should do all | 
they can to fight such a system for the 
social and economic good of this coun- 
try. 


Should Guard American Institutions 


“We have the system of private prop- | 
erty in America, the foundation of which | 
was laid by the colonists who laid also, | 
the economic basis of America. In Rus- 
sia, we see what has happened since 
the revolution and under the plan of 
the soviet government to destroy the 
system of private property and tear 
down the economic life of that country. 
There are forces working in this coun- 
try of ours seeking to destroy the very 


things which have been destroyed in| 
| Russia. 


tablished here by the colonists should | 
| be guarded as jealously as we would | 
| guard our business. 
| be preserved as the bulwark against | 
| changes in our moral, 





“The institutions which have been es- 
| 
The family should | 


social and eco- | 





J. A. O, PREUS 
Former Minnesota Commissioner 


nomic life. We should desire+to — 
our family in as good financial condition 
when we die as they enjoy while we 
are living. Any life insurance man 
knows this for it is the argument used | 
by them in their business. Insurance | 
will hold the family together. 


| charts, 


State Has No Place in Business 


“Insurance brings stability to business | 
by securing the credit of the country 
and it brings happiness to the home. 
The insurance men are the ones who are | 


closest to stand against an economic 
system such as Russia now has, and 
such as this country does not want. 
“Do not let us have the state in busi- 
ness of any kind for it has sufficient to 
do in the protection of its people and in 
the purely governmental affairs. The 
insurance business is peculiarly one 
which is more easily for the state to 
handle than any other form of busi- 
ness. The insurance men are in the first 
trenches to ward against this. 


Urges Cooperation of All Lines 


“I am in the insurance business,” de- 
clared Mr. Preus, “because I have 
always desired to be, as it is the only 
field, outside of the ministry and medi- 
cine, where a man can render the 
greatest service. 
complete service as an insurance agent, 


LIST GOOD SPEAKERS 
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BOSTON CASUALTY LECTURES 


Notable Lineup of Company Executives 
to Give Addresses in Course There 
This Winter 


-The Insurance 
3oston has an- 


BOSTON, Oct. 27 
Library Association of 


| nounced its program of lectures on cas- 


Unless one can give | 


however, the agent’s business will have | 


no foundation and will not be 
The efficient insurance man 
counsellor to his fellowmen.” 

Cooperation of all lines of insurance 
for the betterment of the entire business 
was advocated by Mr. Preus, and he 
urged that when one line has trouble, 
all others should come to the aid of it 
to keep the entire field on a sound basis. 


is a wise 





Talks on Mutual Competition 


BOSTON, Oct. 26.—Some 20 Boston gen- 
eral agents and branch office managers 
of casualty companies answered the call 
of the Massachusetts Casualty Under- 


secure. | 


ualty insurance for the coming fall and 
winter. 

The lecturers will included John W. 
Downs, secretary Insurance Federation 
of Massachusetts; R. I. Catlin, secretary 
Aetna Casualty & Surety; C. J. Lang- 
ley, assistant secretary Aetna Casualty 
& Surety; Allen R. Goodale, assistant 
secretary Travelers; FP. M. Counsell, 
manager automobile department Massa- 
chusetts Bonding; H. P. Stellwagen, 


| secretary-treasurer National Bureau of 


writing Association to meet A. L. Kirk- | 


patrick, secretary 
formation Clearing House of 
last week. Jesse A. Harding acting 
chairman of the meeting which was an 
open session and most informal Mr. 
Kirkpatrick related some interesting ex- 
periences with agents and gave his views 
on the impropriety of agents represent- 
ing both stock and mutual casualty com- 
panies. His talk was illustrated with 
showing that in the country as 
a whole stock insurance had made far 
larger gains than mutual insurance. The 
talk was followed by a general discus- 
sion, participated in by James H. Carney, 
Harry A. Moore, H. K. Metcalf and John 
W. Downs. 


of the Casualty In- 


as 


Chicago | 


Casualty & Surety Underwriters; Am 
brose Ryder, assistant vice-president 
Great American Indemnity; E. E. Rob- 
inson, manager automobile department 
National Bureau of Casualty & Surety 
Underwriters; Joseph F. Matthai, vice- 
president United States Fidelity & Guar- 
anty; P. W. Lnscott, superintendent loss 
department Employers Liability; Everett 
F. Warrington, assistant counsel Ocean 
Accident & Guarantee; Edward C. 
Stone, United States manager Employ- 
Liability; F. Robertson Jones, sec- 
retary-treasurer Workmen’s Compensa- 
tion Publicity Bureau; Walter G. Cow 

vice-president Travelers; H. N 
selv, secretary Burdette College, Bos 


ers 


les, 
Ra 
i 


Kenneth Watkins as Host 
Kenneth Katkins of Detroit gave a 
dinner last Friday night in honor of 
General Manager F. Norie-Miller from 
the home office of the General Accident 
He also celebrated the tenth anniversary 
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Are you looking to the Future? 


opportunities for 


Maryland (Casualty Company 


Power Plant 


growth with the 


Baltimore 


The Company For The cAgent 


Casualty Insurance and Surety Bonds 


Print Shop 


“Perhaps your present 
connections are limited—You can find increasing 
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Accident. Among those present were: 
Thomas C. Moore, vice-president of the 
Potomac; Chester Roberts, general 
agent of the General Accident at Mil- 
waukee; E. E. Neale, of Cleveland; F. J. 
Shafer of the Meeker-Magner Company, 
general agent at Chicago; Elmer J. 
Schaefer of Fred S. James & Co., gen- 
eral agent at Chicago; John H. Grady 
of New York, Frederick Richardson, 
United States manager; Austin Jeni- 
son, of Lansing. 


To Talk on Compulsory Plan 


The next meeting of the Casualty 
Field Club of Chicago will be held at 
the City Club next Monday noon. The 
speaker will be A. L. Kirkpatrick, sec- 
retary of the Casualty Information 
Clearing House, and his subject will be 
“Results of Compulsory Insurance as 
Seen in Massachusetts.” Mr. Kirkpat- 
rick has just returned from Massachu- 
setts, where he investigated the pre- 
liminary plans of the compulsory law 
in that state at first hand. He will ex- 
plain the Massachusetts law and some 
of the problems it has encountered thus 
far. 


Is Not General Manager 

H. C. Silliman, vice-president of the 
Republic Casualty, has not assumed the 
office of general manager of the com- 
pany, succeeding his father, as was re- 
cently reported. Mr. Silliman is tem- 
porarily handling the management of 
the company, following his _ father’s 
death, at the request of President 


Joseph W. Ward. For a few months 
Mr. Ward and Mr. Silliman will work 
together on the management program 
of the company and their first interest 
will be a definite expansion program 
and an increase in the volume of the 


business. 


Travelers Convention Dates 

The Travelers has set the date for 
its big agency convention at the Chat- 
eau Fontenac, Quebec, as June 28-30. 
Meetings of the five leaders’ clubs for 
the various branches will be held in ad- 
dition to general sessions for all the 
agents that qualify for the convention. 





Made Third Vice-President 


Clarence W. Lewis, manager of the 
New York city branch of the Indem- 
nity of North America, has been elected 
a third vice-president of the company. 
He will continue his present connection 
in New York. 

Boswell Takes New York Post 


Robert TI. 
years 


Boswell, for the past four 
manager of the Richmond, Va., 
branch of the National Surety and prior 
to that a special agent for the company, 
has taken up his new duties as manager 
of the metropolitan branch office of the 
New York Indemnity for both its cas- 
ualty and surety lines. Robert M. Sher- 
rard has been named as assistant mana- 


ger. Mr. Boswell succeeds M. D. Mag- 
gin, recently called to the head office of 
the company as a vice president. 





Appoint Boston General Agents 


BOSTON, Oct. 26—The American Em- 
ployers Liability of Boston announces 
the appointment of Gilmour, Rothery & 
Co. of Boston as general agent for east- 
ern Massachusetts, one of the first gen- 
eral agency appointments of the com- 
pany. Gilmour, Rothery & Co. is one of 
the largest and most enterprising offices 
in New England and has a large and 
desirable casualty business. 


Revision of Liability Rates 

NEW YORK, Oct. 27—A revision of 
employers liability rates in Arkansas, the 
District of Columbia, Florida, Missouri 
and North and South Carolina has been 
largely completed and the new figures, 
it is anticipated, will be issued about 
Dec. 1. Experience having demonstrated 
the inadequacy of the figures now in 
force, the revised rates are expected to 
place the business upon a self-sustaining 
basis. 








QUESTIONS ON COMPENSATION 





National Industrial Conference of New 
York Sends Out Questionnaire 
to Companies 


The National Industrial Conference 
3oard of New York City has sent out 
a questionnaire to the various insurance 
carmers handling workmen’s compensa- 
tion insurance in New York state in 
order to get some comprehensive in- 
formation regarding the operation of the 
compensation law. The questions asked 
are as follows: 

What particular factors do you believe 
have influenced the rising cost of work- 
men’s compensation insurance in New 
York during the past few years? What 
weight do you give to each of these fac- 


tors? Do you find that any of these con- 
ditions are peculiar to New York alone 
or that their influence on cost in New 
York is greater than in other states? 
Ask Loss Ratios 

In your company what has been the 
loss ratio in New York and in the fol- 
lowing states for each year during the 
past five years: Massachusetts, Con- 
necticut, Rhode Island, Pennsylvania, 
New Jersey, Indiana, Illinois, Michigan 
and Wisconsin. 


What particular factors do you believe 


have influenced the rising loss ratio in 
New York experienced during the past 
few years? What weight do you give 
to each of these factors? 

What has been your average cost per 
compensation case exclusive of medical 
cost for each year during the past five 
years? Show for the following classi- 
fications: Temporary total disability; 
minor permanent partial disability; 


major permanent partial disability; per- 
manent total disability; deaths. 

What has been your average 
cost per for each year 
past five years? 

What service does a private insurance 
earrier offer which offsets the lower rates 
of the state insurance fund? What other 
considerations influence the selection of 
a private carrier by an employer as 
against the state fund? 

What portion of your earned premiums, 
on a percentage basis, has been devoted 
to accident prevention work in the plants 
of your policyholders, by years, for the 
last five years? Please discuss at some 
length the work your company is doing 
in plant inspections (other than those 
connected with the detarmination of 
rates), safety education and similar ac- 
tivities of a constructive character. 

Have you found that any of the pro- 
visions of the present workmen’s com- 
pensation law or particular phases of the 
administrative methods are unduly bur- 
densome in your efforts to serve the in- 
sured and the injured employe? If so, 
please specify in detail. 


medical 
during the 


case 


Ask for Advantages 


What particular advantages and limi- 
tations do you find in the present system 
which requires a hearing before a referee 
in all cases? 

What advantages, if any, would accrue 
by the adoption of the agreement system 
whereby uncontroverted cases would not 
require hearings before a referee? 

What has been your experience in 
cases were lump sum settlements have 
been made, particularly from the stand- 
point of protecting the interest of the 
injured employe? 

What problems from the medical point 
of view have you found particularly dif- 
ficult in the handling and settlement of 
compensation cases? 

What .difficulties, if any, are you ex- 
periencing in the settlement of cases 
involving strains and hernia? 


What has been your experience in 
occupational disease cases from the 
standpoint of determining the liability 


for compensation benefits? 
Do you find any tendency to malinger 


on the part of any considerable num- 
ber of injured employes? If so, will 
you furnish tangible evidence to sub- 


stantiate your assertion? 
Question Liberality of Awards 
Do you believe that there exists a 
growing liberality on the part of com- 


pensation referees in making awards 
which has been a factor in the increas- 











October 28, 1926 











ing cost of compensation insurance? If 
so, what tangible evidence will you fur- 


nish to substantiate your belief? 
Have you found that particular de- 
cisions by referees or members of the 


industrial board have had the effect of 
adding greatly to the cost of certain 
types of injuries? If so, please specify. 

Show the amount of elapsed time 
(number of days) between the dates of 
accidents and the dates of first payment 
for a recent six months period. Group 
cases according to the number of days 
elapsed and show total cases considered. 

Show the amount of elapsed time be- 
tween the dates of accidents and the 
dates of awards for a recent six months 
period. Group cases according to the 
number of days elapsed and show total 
cases considered. 

If possible, in each of the above in- 
clude all accidents occurring during the 
six months’ period. Please discuss the 
pertinent points illustrated by the data 
furnished. 

What changes, other than those you 
may have already indicated, do you be- 
lieve should be brought about in the 
statutory provisions of the New York 
workmen’s compensation law and in the 
administrative methods to make the ap- 
Plication of the workmen’s compensation 
principle more equitable? 


Wants Massachusetts Law in Iowa 


DES MOINES, Oct. 26—Compulsory 
publie liability insurance for all Towa 
motor vehicle owners will be sought in 
the next session of the state legislature, 
it is announced by Walter C. Ramsay, 
secretary of state. Mr. Ramsay has writ- 
ten the Massachusetts secretary of state 
for a copy of the new Massachusetts law 
with a view to adjusting it to Towa con- 
ditions, and drafting a bill for presenta- 
tion by some member of the legislature. 

Mr. Ramsay is of the opinion that too 
many irresponsible drivers endanger the 
safety and property of automobile own- 
ers without giving the injured or dam- 


aged owners any chance of recovery. He 
feels that some provision in a bill to 
be considered in lowa should be made 


to allow owners of proven responsibility 
exemption from the law. 


Speech Is Published 


The speech delivered by Henry Swift 
Ives, vice-president of the Casualty In- 
formation Clearing House, before the 
New England division convention of the 
National Electric Light Association at 
Poland Springs, Me., has been reprinted 
in full in the current issue of the N. E. 
L. A. Bulletin, the official publication of 
the National Electric Light Association. 


Texas Changes are Made 


Following the recent resignation of 
Trezevant & Cochran of Dallas as Texas 
State agents of the United States Cas- 
ualty, to assume a like connection with 
the Constitution Indemnity, the first 
named company has placed its Houston 
representation with Rice & Belk, and ap- 
pointed Clyde R. Bodkin & Co. its agents 
at San Antonio. 


Kasten on American Surety Board 


At a meeting of the board of trustees 
of the American Surety, Walter Kasten, 
president of the First Wisconsin National 
Bank of Milwaukee, was elected a mem- 
ber of the board. 


Gets $15,000 for Foot 


A judgment of $15,000 for the loss of a 
foot was handed down last week in the 
case brought against the Union Indem- 
nity by Abner F. Dodd of Emporia, Va. 
The federal district court at Richmond, 
Va., held the company liable for the loss, 
resulting from the foot being shot off in 
an accident. 





Hd an Eye for Business 


Mr. Leonard’s automobile was speeding 
along the crowded thoroughfare. Some- 
thing went wrong with the car and the 
chauffeur became helpless. 

“Do something, do something,” said Mr. 
Leonard. 

“I’ve done everything I can,” said the 
chauffeur. 

“Then you've lost control of it?” Mr. 
Leonard anxiously inquired. 

“Yes, sir,” said the chauffeur. 

“Are you absolutely sure that you can 
not stop it?” 

“Tee, ar” 

Mr. Leonard laid back and closed his 
eyes. 

“Then run into something cheap,” he 
said.—Bulletin Board. 
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Mee Is Meals of Sani 
Stories for Children 


NEW book for children entitled 

“The Three Little Frogs” has just 
come from the press of P. F. Volland 
Company of New York, the author be- 
ing John L. Mee, the well known super- 
intendent of agents of the National 
Surety. It is not generally known to 
the public that the basis and plots for 
the stories of Mr. Mee’s very popular 
children’s books come from his own 
children. Mr. Mee possesses two young- 





sters of very fertile imagination. In 
fact, in the dedication of the “Three 
Little Frogs” he attributes it to “My 


most imaginative critics in whose fanci- 
ful imaginations have been born the 
trials and tribulations of the “Three Lit- 
tle Frogs.” 

The book is one of 
Sunny Book” series. 


the “Volland 
The drawings are 














JOHN L. 
Superintendent of Agents National Surety 


MEE 


by John Rae, whose work handsomely 
supplements the text. 

Mr. Mee started a few years ago story 
telling for the benefit of his own chil- 
dren and then suggested to his daugh- 
ter and son that each participate in the 
pastime, one to tell every third story. 
In this way the imaginative faculties of 
the children began to work, with the 
result that some exquisite and ingeni- 
ous stories were told. Mr. Mee in his 
own work as superintendent of agents 
of the National Surety has attained 
great success. It is something to his 
credit that outside of business he has 
contributed so much to the edification 
and delight of children. 

This is Mr. Mee’s first book of chil- 
dren’s stories, although he has two more 
in preparation. He has written a num- 
ber of stories for children’s magazines 
which have attracted wide attention. Mr. 
Mee has a decided literary bent and has 
contributed to a number of papers on 
various subjects. 





Downs in New Law Firm 


BOSTON, Oct. 26.—Announcement is 
made of the formation of a law partner- 
ship for handling of insurance matters 
in particular by John W. Downs, secre- 
tary and manager of the Insurance Fed- 
eration of Massachusetts, and A. Van 
Allen Thomason, a Boston lawyer who 
has had considerable experience in the 
courts, under the firm name of Thomason 
& Downs. 


Mr. Downs was admitted to the bar 
last year. After a year at Ann Arbor, 
Mich., Mr. Downs spent five years in 


field engineering work for Lloyds Con- 
struction Co. of Detroit. In 1913 he was 
an investigator and adjuster for the Bos- 
ton office of the Zurich. In 1915 he was 
made claim manager for New England 
in the same office. Since 1917 Mr. Downs 
has been secretary and then manager 
of the Insurance Federation of Massa- 
chusetts. In this latter capacity he has 
done most excellent work in looking 


after the interests of the casualty com- 
legislative matters. 


panies in 


Octobe 


— 





DE! 
Funk, 
finishe 
cial r¢ 
ot th 


The 


years 
porte 
000, | 
was ! 
slight 
tleme 
O00 
betw 
ment 
requ 
more 
whil 
abilit 
ay 











October 28, 1926 _THE N A TION: \L UNDE RW RITE -R _CASUALT Y 47 











1926 wiht te, nee 5. 
— = aoe l Ow 
| 


Shea. Mo. Mr. Dysart said in dustry can stand in competition with 
ow part nearby states. 

ORKMEN’ S COMPENSATION ‘For a number of years the industries Every man here comes in contact with 

|of Missouri have been operating at a |@ large number of people daily, and be- 

— distinct disadvantage because of the un- | tween now and election day you should 
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Wanted: Chicago General Agency 


MID-WESTERN Casualty Company—old established 

—a sound, progressive institution—writing Automo- 
bile, Public Liability, Property Damage, Collision, Special 
Auto Accident, Teams, Elevator, Workmen’s Compensation 
and General Liability lines, wants to make a desirable Gen- 
eral Agency connection in Chicago and vicinity. Here is a 
REAL OPPORTUNITY. Company has been active in Chi- 
cago territory for past eight years and bears Al reputation. 
Our Home Office cooperation, non-conference rates and 
A.A.1 Claim Service together with consistent liberal com- 
missions to REAL PRODUCERS of desirable business 
means SUCCESS for the Agency we accept. 
TO QUALIFY for this proposition the General Agency we 
appoint must be composed of men who are clean cut, aggres- 
sive and ambitious, with constructive ideas and fully con- 
versant with the best in modern selling practice. 
IF YOU measure to our requirements we have a real oppor- 
tunity for you. Company Executive will be in Chicago to 
interview those qualified. 


For appointment, address T-58 
Care of The National Underwriter. 








GENERAL ACCIDENT 


FIRE AND LIFE 
ASSURANCE CORPORATION, LTD. 








Accident and Health, Burglary, Plate Glass, 

Steam Boiler, Automobile Liability, Property 

Damage and Collision, Elevator, Teams, Public 
Liability and Workmen’s Compensation 








FREDERICK RICHARDSON, United States Manager 
General Building 4th and Walnut Streets 
PHILADELPHIA 
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| Excess Re-Insurance RE-INSURANCE UNDERWRITER 
Catastrophe Hazard 111 W. Jackson Blvd. CHICAGO 








Blanket Auto Excess Fire Covers in American Companies 








previously given $500 in a settlement, in 
addition to $1,051 medical and hospital 
fees, and the $500 is allowed on the $3,105 
award. The power of the commissioner 
to go ahead when the worker had sought 
to withdraw his claim is to be challenged 
in court, where an unsuccessful attempt 
had been made to enjoin Bradley from 
filing a claim. 


Tennessee Mine Loss Claims 


NASHVILLE, TENN., Oct. 26—Twenty- 
two of the miners who met death in the 
recent explosion at mines of the Roane 
Iron Company, Rockwood, Tenn., left 67 


dependents, including 21 widows, and 
claims have been allowed in all cases 


except four, the division of workmen’s 
compensation has announced. The four 
cases are held up because of a legal tech- 
nicality in arriving at the correct com- 
pensation rate. 

The cost of the explosion to the com- 
pany in compensation alone 


has been 


| estimated at $80,000. 


Compensated for Dog Bite 


LINCOLN, NEB., Oct. 26.—Compensa- 


| tion Commissioner Kennedy has held that 
| the Omaha Kennel Club must pay com- 


pensation to an employe who got in the 
way of two bull dogs in the kennels of 
the association when the said bull dogs 
were staging a vigorous fight. The em- 
ploye emerged with several dog bites. 
The club paid his doctor bills, but vigor- 


; ously insisted that the man was not in- 


jured in the course of his employment 
since he was not attempting to separate 
them but simply was not agile enough to 
get out of the way when the battle was 
suddenly carried in his direction. 


Mine Business Hard to Place 


McALESTER, OKLA., Oct. 26.— The 
discontinuance of writing compensation 
insurance on coal mines by the United 
States Fidelity & Guaranty is seriously 
affecting this district, it is said. This 
company was the principal one which 


; insured mines in McAlester district, and 


| as 


a result the coal 
forced to take care 
dents, it is said. 


companies may be 
of their own acci- 


Natureopath Treatment Disallowed 


Any person who seeks compensation 
award for dislocation of a _ shoulder 
should be treated by a regular surgical 
practitioner and not by a natureopath, 
says Compensation Commissioner Noonan 
in the case of Salvatore Bianchi of New 
Britain, Conn., employed at the Hotel 
Burritt. 

Bianchi threw out his shoulder while 
lifting a large cooking pot. Dr. John T. 
Donnelly of New Britain set his shoulder 
and he returned to the hotel. He was 
unable to continue at his former work 
and was transferred to the housekeeper’s 
department. While lifting a metal bar- 
rel he threw the shoulder out again. For 





| this second injury he was treated by Dr. 
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had filed. The commissioner took the | F. R. Coombs, a natureopath in New 
matter in his own hands, held a hearing, | Britain. 
and now makes his award. He had been The commissioner ordered that a} 


medical bills be paid by the hotel, ex. 
cept the bill of Dr. Coombs, which may 
be considered at a further hearing. 


Firemen’s Status Defined 


RICHMOND, VA., Oct. 26.—Volunteer 
firemen injured in line of duty cannot 
hold the municipality they serve liable 
for damages, but the paid truck driver 
of such a company is entitled to com. 
pensation under the workmen’s compen- 
sation act, according to an opinion of 
the Virginia industrial commission. The 
opinion approves a claim of William N, 
Gochenour against the city of Winches. 
ter and denies that of Charles = Buhl, 
volunteer member of a company which 
Gochenour served as paid truck driver, 
Winchester has four volunteer com- 
panies. Drivers of the trucks are the 
only members who receive compensation 
for their services. 


Protest Diversion of Funds 


RICHMOND, VA., Oct. 26.—Authority 
for-diverting funds obtained from em- 
ployers for support of the Virginia in- 
dustrial commission into the general 
treasury of the state is given the state 
auditor by the appropriation act of 1926, 
according to a demurrer filed by Attor- 
ney General Saunders in city circuit 
court of Richmond in a suit brought by 
the Matthieson Alkali Works against 
the auditor to enjoin him from so divert- 
ing the funds. A score of other Virginia 
manufacturing concerns have petitioned 
the court for right to intervene in the 
suit. They contend that the money ob- 
tained from them should be kept sepa- 
rate for use in administering the law 
and for no other purpose. 











BURGLARY INSURANCE | 


—— a 


MANY BURGLARIES IN FLORIDA 











Companies Tighten Up as Result of 
Losses, After Launching Big Drive 
for Business 


LAKELAND, FLA., Oct. 27.—Just 
as the agents in Florida began to get 
busy on burglary and holdup insurance 
there began to be so many burglaries 
that company men began to tighten up 
on the lines. One of the big organiza- 
tions sent out some special literature 
and put on a sort of bonus and told the 
agents to go to it and see how much 
burglary they could write. Pretty soon 
the other side showed up. “Sorry, but 
this man has had a burglary in his 
home.” The reasons for the underwrit- 
ing caution lie in the fact that there 
have been a great many stealings, and 
some big ones in the state. 


Present System Difficult 


An agent thinks that the residence 
burglary system is difficult both as re- 
gards the companies and the sales 
forces. If a man has had a loss he 
becomes a bad, or at least, questionable 
risk. But he is no less a good man and 
entitled to the protection for this rea- 
son, that is to say, if he was before he 
was robbed a good risk. The chances 
are that if he is the kind of man the 
companies will write he is a better risk 
after being robbed than before. The 
company takes too long chances, thinks 
this agent. If a man is given this cov- 
erage he ought to be required to sched- 
ule his property, make a note of the 
locks and door fastenings of his house, 
say how many and what kind of servants 
he has, and agree that he and his fam- 
ily will not go out and leave the place 
open. 

The most of the stealing from resi- 
dences is by Negroes, who, by reason 
of their access to homes find it easy to 
become familiar with the surroundings 
and the habits of the owners. It rarely 
ever occurs that a house carefully 
locked is robbed. In the great bulk of 
cases entrance is by unlocked doors 
Perhaps not 5 percent of the stealing 


is accomplished by breaking in.  Ser- 
vants are left to lock up. They may or 
may not do so. Servants have their 


men friends. The combination is hard 
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on residence burglary underwriting. A 


new set of regulations is needed. t 





Company Wins Case 

ALBANY, N. Y., Oct. 27—The case of 
Fatz vs. Massachusetts Bonding was de- 
cided in favor of the company last week 
by the court of appeals, when it was held 
that parol evidence is not permissible 
to overcome breaches of warranty. Fatz 
had filed suit against the Massachusetts 
Bonding to recover on a burglary loss 
under a policy carried by that company, 
put liability was denied on the basis of 
a breach of the warranties concerning 
previous policies being refused or can- 
celled. The plaintiff contended that the 
company’s representative knew the facts 
in full, but nevertheless issued the pol- 
icy. The court has upheld the Massa- 
chusetts Bonding in its contention that 


this 
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parol evidence is not permissible 
0 overcome the breach of warranty 


Can Reduce Robberies 


One effective method of reducing the 


number of highway robberies, Vice-Presi- 
dent B. F. Battin of the National Surety 
told 
Newark 
of employes by check instead of by cash. 
The use of armored motor cars, he as- 
serted, does not eliminate the chance of 
robbery, 
stolen after delivery. 
ative figures of aggregate losses by ban- 
ditry 
said, 
$3,000,000 a year. 
is on the increase, for every three and 
a half minutes someone presents a faulty 


check somewhere and cashes in on it. 


Kiwanis Club of 
wages 


members of the 
recently, is to pay the 


money is frequently 
The most conserv- 


because 


United States, Mr. Battin 
that it is not less than 
Forgery, he continued, 


in the 
show 
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COMPANY WAS HELD LIABLE 


Assured Died from Gangrene Setting | 
in After the Assured Had Stubbed | 
His Toe 


j 


Death of insured caused by gangrene 
resulting from stubbing of insured’s toe 
held accidental within terms of accident 
policy. In United States Casualty vs. 
Thrush, Court of Appeals of Ohio, 152 
N. E. 796, an action was brought to 
recover for the death of the insured 
under an accident policy. The policy 
provided that it should not cover any 
accidental injury caused or contributed 
to by sickness or disease. 

The insured stubbed his toe in as- | 
cending a stairway. Gangrene set in, | 
and the insured died therefrom about a | 
month later. 

The company denied liability on the 
ground that the death of the insured 
was not from accidental means within 
the terms of the policy. An autopsy 
tended to show that the insured .was 
afflicted with arteriosclerosis at the time 
of his death. The contention being that 
the latter was such a contributing cause 
of death, as to prevent recovery under 
the policy. 

The plaintiff had 
lower court. On appeal the 





judgment in the 
higher 


court in reviewing the record and in | 


affirming this judgment, said: 

“The company intended a reasonable 
scope of insurance, and this can be ac- 
complished by holding the company 
liable for accidents which, operating 
upon the physical system according to 
the natural and usual conditions of age, 
produce serious illness or death. The 
sclerosis was not the cause of death. 

“The accident caused the gangrene, 
and the gangrene caused death; there- 
fore the accident was the causa causans. 
Giving the policy a reasonable interpre- 
tation in favor of the assured, the jury 
had a right to find that the accident was 
the sole cause of the death. * * * 
Judgment affirmed.” 


Are Blind Men Covered? 


LANSING, MICH., Oct. 26—Whether or 
not a number of blind residents of Michi- 
fan are enjoying protection under the 
limited accident policies issued by the 
Continental Life of St. Louis for the 
Detroit “Free Press” is a problem which 
has been presented to the insurance de 
partment. 

A Lansing blind man, Ralph S. Perry, 
was told by E. R. Hatton, circulation 
manager of the “Free that his 
policy was good and that a_ physical 
handicap such as blindness had no effect 
on the coverage. But from F. J. S. Som- 
merville, underwriter of the Continental 


Press," 


Life, he learned exactly the contrary, 
that none but healthy, normal persons 
could be accepted for coverage under 
the limited contract and that he should 


inform the 
his policy 
handicap. 
Department officials say 
find any exceptions such as Mr. Sommer- 


newspaper of the fact that 
was valueless because of his 


Ville had claimed were contained in the 
contract, limiting protection to the nor- | 


mal citizenry. 


and Deputy Commissioner Wade 


| district. 


they failed to 


Both Commissioner Hands | 
hold 


that the company must modify its news- | 


| paper policy contract if it wishes to make 


such exclusions. 


National L. & A. Changes 


The National Life & Accident of Nash- | 
ville has announced a number of field | 
changes. W. N. Wall of Peoria has been | 
promoted to superintendent of that dis- | 
trict, R. C. Wernette of San Antonio has | 
been appointed superintendent in his dis- 
trict. O. C. Park of New Orleans has | 
been promoted to a superintendency of 
the second district of that city. G. P. | 
Coffelt of Springfield, Mo., wha has been | 
in charge of a staff for sometime, has | 
officially been appointed superintendent. 
W. E. Perry has been appointed super- 
intendent in Dallas, having made an ex- 
cellent record as an agent in the Tyler 
J. F. Gallagher of Greenville 
has been appointed superintendent in his 
district. 





Industrial Insurers’ Golf Tournament 


taymund Daniel of the “Insurance 
Field” at Atlanta will have charge of | 
the golf tournament in connection with | 
the annual meeting of the Industrial In- 
surers’ Conference, which will be held 
at Jacksonville, Fla., Nov. 17-19. The 
same prizes as offered last year by the 
conference will be played for this year, 
with an wdditional trophy offered by 
Vice-President Walter Hill of the Retail 
Credit Company of Atlanta. 


Accident Case Decided 


As to Recovery Where Poison Is Taken 
by Mistake—Held that where condition 


in policy provided for exclusion of any | 


recovery where death occurred by acci- 
dental poisoning, no recovery could be 
had where decedent died from a dose of 
carbolie acid taken by mistake. Miller 
vs. Ft. Wayne Mercantile Acc. Appellate 
Court of Indiana. Oct, 8. 


Monarch Holds Agency School 
DES MOINES, Oct. 26—J. W. 
agency supervisor of the Monarch Life 
and the Monarch Accident of Springfield, 
Mass., was a visitor here last week for 
conferences with agents. F, W. MelIn- 
tosh is state manager here for both com- 
panies. A school of instruction’ for 
agents was held during Mr. Blunt's so- 
journ. 


Drinking Home Brew Not Accident 


The Travelers Indemnity won an inter- 
esting suit in federal court at Sioux City, 
Ia., last week when a woman sued for 
| $7,500 on an accident policy 
blood vessel in the brain, fellowing a 
drinking party of “home brew.” The 
woman held the death accident, but the 
federal court decided the drinking of 
liquor could not be construed as such, 


Accident Notes 


W. L. Dreege of the Travelers was the 
principal speaker at the meeting of the 
Insurance Club of Minneapolis Tuesday. 
His subject was “Health and Accident 
Insurance.” 

Ss. S. Hurlbut is the new manager of 
the life, accident, health and group in- 
surance department of the MeCauley & 
McCauley ageney, Dallas, Tex., general 
agent for the Missouri State Life. Mr. 
Hurlbut has been in the insurance busi- 

} ness 15 years. Before joining the Me- 
Cauley & McCauley agency he was with 
the Pan-American Life. 
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Execative Offices 
WD EMNITY BUILDING 
NEW ORLEANS 


CAPITAL AND SURPLUS EXCEED $3,500,000.00 


Eastere Department 
108 MAIDEN LANE 
NEW YORK 
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Writing Casualty Insurance 
Fidelity and Surety Bonds 
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FEDERAL SURETY CO. 


HOME OFFICE DAVENPORT, IOWA 




















COLLISION INSURANCE AT HALF PRICE 


A new five-point full coverage policy issued by an Old 
Line Stock Company to the Good Driver, which costs just 
one-half the regular collision premium, with the usual dis- 
counts (other coverages standard). 








Write for information concerning General Agency in 
OHIO—INDIANA—KENTUCKY AND WEST VIRGINIA 


THE AMERICAN LIABILITY COMPANY 
C. H. SANDERS, Secretary 
Cincinnati, Ohio 
ALCO SERVICE Eetablished 1918 
SIX MONTHS’ CREDIT ON PREMIUM PAYMENTS 

















Business-Builders 


Developing 


Fidelity and Surety Bonds, Automobile, 
Elevator and General Liability, Accident, 
Health, Burglary and Plate Glass Insurance 


Appreciate the co-operation of the 


Massachusetts Bonding 
& Insurance Company 


BOSTON T. J. FALVEY, President 
Write for Territory 


Paid-in Capital, $3,000,000 Surplus to Policyholders, $6,035,856.94 
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CLINE WILL BE PRESIDENT 


Aetna Casualty Man Will Be the Head 
of the Chicago Surety Under- 
writers Association 


At the meeting of the Chicago Surety 
Underwriters Association this week the 
nominating committee recommended R. 
E. Cline of the Aetna Casualty for presi- 
dent; J. J. Reynolds, Fred S. James & 
Co., for vice-president; Joseph W. 
Kinch, National Surety, for secretary; 
John P. Keevers, Maryland Casualty, 
for treasurer. The nominees for execu- 
tive committee are Harry F. Keator of 
Stewart, Keator, Kessberger & Lederer; 
T. W. Thompson, Hartiord Accident; 
Frank C. McVickar, Detroit Fidelity & 
Surety; Kennon V. Rothschild, Federal 
Surety; W. H. Hansman, Fidelity & 
Deposit; Walter Faraday, New Jersey 
Fidelity & Plate Glass. For complaints 
committee W. G. Kress, Conkling, Price 
& Webb; J. L. Maehle, American Sure- 
ty; W. W. Steiner, Indemnity, 
were nominated. 

President W. H. Hansman appointed 
a special committee to provide the en- 
tertainment for the annual dinner to be 
held next month. The members are R. 
E. Cline, Aetna Casualty; A. C. Arnold, 
Continental Casualty; E Pederson, 
Commercial Casualty; Elmer Anderson, 
American Employers, and Mr. Hans: 
a member ex officio. The Great Ameri- 


Gk be 


. , 


nan 


can Indemnity was elected to member- | 


ship, A. O. Anderson, the surety super- 
intendent being the member to repre- 
sent the company. R. E. Stitt of the 
National Surety who won the champion- 
ship in the golf tournament was intro- 
duced. 


department at the head office of the 
Maryland Casualty, addressed the mem- 
bers. He spoke of his business trip 


through the central west saying that 
he finds prosperity in evidence every- 
where. 

Bishopp With Pacific Indemnity 

SAN FRANCISCO, Oct. 26.— Harold 
Bishopp has resigned as assistant super- 
intendent of the surety department of 
the Hartford Accident & Indemnity at 
San Francisco to join the surety depart- 


ment of the Pacific Indemnity at Los 
Angeles. 
John Brophy has been appointed to 


succeed Mr. Bishopp in the San Francisco 
headquarters of the Hartford, and Walter 
R. Whitford has been sent to the coast 
from the home office to assume the posi- 
tion of manager of the surety department 
at the Los Angeles branch office. 


Banker Addresses Surety Association 

MILWAUKEE, Oct. 27.—A. M. De 
Voursney of the Wisconsin Bankers As- 
sociation will address the Surety Under- 
writers Association of Milwaukee at the 
regular meeting this week. Mr. De 
Voursney has been active in the organi- 
zation of the viligantes in Wisconsin 


E. E. Kolb, head of the fidelity | 


an effort to 
which have 


stop 
been 


the bank 
numerous 


robberies 
throughout 
the state for the past several months. It 
is likely that Mr. De Voursney will tel] 
the surety men about these holdups 
which have resulted in heavy losses to 
the rural banks and will explain the 


methods of protection which are in force 
to safeguard the institutions. It is prob. 
able that the surety association may take 
some action in cooperating and aiding 
the bankers in endeavoring to drive the 
handits from operating in the state. 


Government Files Suit 
BALTIMORE, 


Oct. 27—Suit has been 
filed in the United States court here 
igainst the United States Fidelity @ 


(;uaranty, claiming on behalf of the fed- 
eral government $5,000 on the bond of 
John Edward Jones, former consul-gen- 
eral at Genoa, Italy. Amos W. W. Wood- 

ock, United States district attorney, who 
| filed the suit, sai@ he was not entirely 
familiar with the case, except that he 
was under the impression that Jones was 
dead and that an investigation of his ac- 
counts showed that he had_ collected 

2,722 more than he turned into the treas- 
ury of the United States. The shortage 
vccurred during the world war period, he 
said. 


Cleveland Settlement Sought 

CLEVELAND, 0O., Oct. 26—Further 
steps were taken in the settlement suit 
of $4,000,000 claims against the directors 
of the Municipal Savings & Loan Co., in- 
volved in the Representative Realty Co. 
crash in 1925, with an offer of $252,000 
from 14 of the 34 directors and two bond- 
ing companies. The suits against the 
remaining directors will be pushed, it is 
said, even if a settlement is reached with 
the 14 directors and the two bonding 
companies. Of the $252,000 offered the 
United States Fidelity & Guaranty offers 
$75,000 and the Continental Casualty 


$75,000. 


Judgment on Embezzler’s Bond 


A jury in Becker county, Minn., dis- 
trict court awarded the Lake Park & 
Cuba Insurance Company, a farmers’ mu- 
tual, judgment of $5,612 against the Na- 
tional Surety under a $10,000 bond on 
Senator Kelson, treasurer of the insur- 
ance company and president of the First 
National Bank of Lake Park, Minn. Kel- 
son was indicted on 10 counts charging 
embezzlement of $14,000 of insurance 
company funds. He pleaded guilty this 
week to grand larceny. 

The company claims that the bond is 
void, contending that Kelson had mis- 
appropriated a portion of the insurance 
company’s funds before the bond was 
issued. 


Opens St. Louis Branch 


The New York Indemnity announces 
the opening of its St. Louis branch office 
for surety lines, located in the Pierce 
building. The office will be under the 
management of F. X. McGrath, who for 
a number of years has been identified 
with Myers & Wendling, the company’s 
St. Louis general agents for casualty 
lines, and is well known to the St. Louis 


in | insurance fraternity. 








PERSONAL GLIMPSES OF CASUALTY MEN 


— 








Thomas E. Hanlon, general 
the Employers Liability at 


four 


agent of 
Cincinnati 


tor 


states, is feeling very proud 
over having received the first trophy 
for business production ever given out 


by the corporation, a handsome plaque 
testifying that he was the winner in a 
three months’ contest for new premiums 
just closed. Mr. Hanlon’s agency pro- 
duced about $300,000 in new premiums 
for the three months, leading all the 
agencies of company. Charles D. 
Hilles of New York was second. 

Mr. Hanlon conducted a_ contest 
within his own agency during the pe- 
riod, giving prizes for the best produc- 
tion. The leader was the Flat Top In- 
surance Agency of Bluefield, W. Va. 
S. C. Beavis of Cincinnati came sec- 
ond; Geo. A. Tyrrell of Springfield, O., 
Hatcher & Hatcher of Nashville, 


the 
thc 


Tenn., fourth, and Oliver Bailey of Cin- 
cinnati, fifth, Mr. Bailey is a young 
man who joined the Cincinnati agency 
a year or so ago on graduating from 
Princeton University and has already 
built up a fine personal business. 

The trophy was presented to Mr. 
Hanlon by United States Manager 
Stone at the Star Producers convention 
held at Swampscott, Mass. The next 
producers’ convention will be held at 
the same place, Feb. 9-11, 1927. 


R. M. Walmsley, whose appointment 
as a member of the Louisiana insurance 
commission for the six years’ term was 
recently noted, is a thoroughgoing un- 
derwriter, having been the Louisiana 


general agent of the Fidelity & Cas- 
hough 


Walmsley 


ualty for a number of years. 
scarcely 30 years of age. Mr 
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has made a name for himself in the in- 
surance world and can be counted upon 
to legislate wisely in his new capacity 
as a commissioner. He will continue 
his connection with the Fidelity & Cas- 
ualty, the business of which has devel- 
oped steadily and most satisfactorily 
under his direction. 

Jack East oi Little Rock, Ark., spe- 
cial agent of the Fidelity & Deposit, is 
a well known athlete, having played on 


the University of Arkansas _ football 
team as quarterback. He graduated in 
1922. Mr. East made a great record 


addition he 
University 
duplicating 


as a football player. In 

played in the outfield on the 
of Arkansas baseball team, 
his record on the football field. He , 
also was prominent on the university 

basketball team. Mr. East possesses a 

delightful personality and is very popu- 

lar with agents. 


H. G. Badgerow, of Chicago, vice 
president of the Continental Casualty, 
will leave Nov. 4 for Los Angeles, to 
attend the annual meeting of the Insur- 
ance Commissioners Convention. 


L. Underwood, Jr., has been ap- 
pointed safety engineer for the United | 
States Casualty in the Carolinas, main- 
taining headquarters at Charlotte, N. C., 
from which point he will visit liability 
risks of the company, with a view of 
establishing competent first aid and 
medical service, and for the further pur- 
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pose of carrying the safety and accident 
prevention 
States Casualty 
but to 
and employes 
that the frequency and severity of acci- 
dents in the plants may be 


campaign of the United 
not only to employers 
superintendents, foremen 
generally, in such manner 


their 


reduced. 


President H. C. Mason of the Colum- 


bia Life of Omaha and Mrs. Mason have 
returned 
made an extensive vacation trip follow- 
ing attendance at the 
Claim 
scott, 
derwriters Conference 


from the east where they 
International 
Association meeting at Swamp- 
and the Health and Accident Un- 
at Gloucester 


United States Manager Frederick 
Richardson of the General Accident and 
Norie-Miller from the 
Chicago this week. 
some of the large 


office are in 
visiting 
agencies. 
William J. Lemp, president, and 
Henry F. David, secretary of the In- 
demnity of America, have given full rec- 
ognition to the air service as a business 
factor not only by granting insurance 
coverage to air risks, but also by adopt- 
ing this mode of conveyance for busi- 
ness jaunts. Last week two airplane 
trips were made from St. Louis to Lou- 
isville, where final details for reinsuring 


the Transylvania Casualty were being 
consummated, saving much time as it 
took less than half a day, in fact less 


than five hours, to make the trip. 


. 


THE SALESMAN’S END 








By HAZEN 


Hazen P. Aiken of Chicago, agency 
supervisor at the head office of the Con- 
tinental Casualty and Continental Assur- 
ance, spoke Tuesday evening before the 
joint meeting of the Chicago Insurance 
Club and the insurance council of the 
Junior Association of Commerce. His 
subject was “Accident and Health Insur- 
ance, a Means to an End.” Mr. Aiken 
has put much time and thought on dis- 
ability insurance. He is an authority on 
non-cancellable accident and health. 


ERSONAL accident and health in- 

surance is a form of insurance 

based upon the contingency of loss 
of income through illness or accidental 
injury. By means of an accident and 
health policy, the assured secures for 
himself an income during that period in 
which he is prevented by accident or 
illness, from earning it. 

Fraternal organizations, dating back 
to the days when Rome dominated the 
old world, were the first to attempt 
systematic protection for disability. Fol- 
lowing on the heels of the fraternals 
came the guilds, friendly societies and 
lodges. Most of them made some pro 
vision for caring for disabled brother 
members. These voluntary contribu- 
tions eventually gave way to assess- 
ments, which were levied against each 
individual member of the guild, thereby 
equalizing the individual contributions. 

First Table Compiled 

It was not until 1789 that the first 
attempt was made to formulate a table 
showing the likelihood of disability, 
which table was compiled by Dr. Rich- 
ard Price in England at the request of 
a committee of the House of Commons. 
This committee had in mind the re- 
lieving of distress among the laboring 
poor in time of sickness by causing 
them to lay aside small weekly savings 
from their wages. The date probably 
marks the beginning of the elaborate 
and complicated system of level advance 
Premiums and reserves we are so fa- 
miliar with today in connection with the 
accident and health business. 

First United States Company 

The year 1845 witnessed the first at- 
tempt made in the United States to 
commercialize this business. In that 


vear a stock company called the Health | 


Insurance Company of Boston was or- 


P. AIKEN 

ganized for the 
selling policies of health insurance. 
Charging an annual rate which varied 
from $4.50 at age 20 to $9 at age 50, it 
issued policies of he: alth insurance girs Fe 
provided for the princely sum of $4 
weekly to be paid to the assured in the 
event of illness disability. While the 
Boston and many similar companies 
were experimenting with the writing of 
health insurance, other American stock 
companies were projected for the pur- 
pose of writing and _ selling 
policies as a commercial proposition, 

As a whole, the companies writing ac- 
cident insurance fared much better than 
those writing health insurance. The 
best example of this was the Travelers, 
the same Travelers of Hartford you all 


purpose of issuing and 


know today, which company issued its 
first accident policy back in the year 
1864. 

The fact of the matter is, between 
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‘An American Company” 


Pertinent Facts 


Every Agent Knows 
or Should Know 


‘THE Georgia Casualty Company writes all lines of 

casualty insurance including—Automobile, Burg- 
lary, Property Damage, Plate Glass, Liability and 
Workmen’s Compensation. 


When the Georgia Casualty speaks of Service — it 
means service plus, the kind that allows the agent to 
handle his own property damage adjustments if he so 
desires, that wins new clients and holds the old ones 
by a liberal adjustment policy. 


The ratio of Assets to Liabilities is most favorable, one 
of the highest in the United States—denoting finan- 
cial strength gained through satisfactory service. 


The Georgia Casualty operates in thirty-nine states 
and has a premium income of over $3,250,000. 


We want agents where we are not now represented. 
We can show you why you need us. Information 
costs you nothing. 


Georgia Casualty Company 
W. E. SMALL - President 
Atlanta, Georgia 


Central Department 


W. W. Heise, Mgr., 721 Insurance Exchange, Chicago 











accident | 





GL PARRS & COMPANY 


Auditorium Garage Building, Cleveland, Ohie 
Claim Examiners and Adjusters 


Immediate Service at Any Point in Northern Ohio 
“Notify our Closest Branch” 


Akren Office—525 Second National Bank Building 
Youngstown Office—504 Realty Building 
Toledo Office—1151 Nicholas Building 
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VACATION TIME 
BURGLARS! 


VACANT HOMES 


Suggest Residence Burglary Needs 





EAGLE INDEMNITY COMPANY 


84 WILLIAM STREET 
NEW YORK 
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the years 1850 and 1898 very little health 
insurance was written by any of the | 
stock insurance companies. The ever | 
present need for health insurance, how- 
ever, caused the fraternal organizations 
and lodges to come to the rescue, and 
it is on the experience records of these | 
various social organizations that much 
of the present day science of accident 
and health insurance is founded. 

In 1898 the Fidelity & Casualty of 
New York, a stock company, offered a 
health policy for sale, and even though 
it was limited in its coverage, it never- 


theless proved to be popular with the | 


public and marked the beginning of the 


first successful attempt at commercial- | 


izing health insurance in the United 


States. 


The Travelers and the Aetna Life fol- | 


lowed suit within a year, and very soon 
combination health and accident policies 
offering better and broader coverage in 
both departments made their appearance. 


less than $1 per capita, will be deposited 


j insurance protection, 
| significant amount, 





| this year with the insurance companies 
of this country for accident and health 
protection, this amount represents but 


1a fraction of what the amount should 


be. 

Compared to the stupendous total of 
$1,500,000,000 collected annually for life 
it becomes an in- 
especially so when 
you realize that both life and accident 
and health insurance protect against the 
same loss—loss of income; one, loss of 
income due to physical death; the other, 
loss of income due to commercial death. 

Statistics prove that 30 percent of all 
old age dependencies at age 65 are 
caused by disability during the produc- 


| tive period. 


The smart life insurance man never 


fails to sell an accident and health policy’ 
| as supplementary 
| policy because this guarantees that the 


coverage to his life 


life policy will be kept in force under 


| all circumstances, 
While approximately $100,000,000, or | 


It is estimated that only one out of 


| 12 eligible prospects carry accident and 








And now! 








the last word in up to date accident 
insurance. 


The Motorists Complete 
Accident Policy 


Form 237 


Continental Casualty Co. 


H. G, B. ALEXANDER, President 
CHICAGO, ILLINOIS 














them distinctive. 


Equitable Life & Casualty Insurance Co. 
of Frankfort, Ky. 


Our Accident and Health Policies give the Insured his money’; worth. 
They are Far Ahead of the Average, and Contain Features which make 
We need a few good men in Kentucky and California. 


Address 
CASUALTY DEPARTMENT 


360 North Michigan Avenue, Chicago, Illinois 











WISCONSIN CASUALTY SERVICE CO. 


General Adjusters—Auditors—Inspectors 
MILWAUKEE, WIS. 


105 WELLS ST. 











health insurance. Considering the nu- 
merous selling arguments and the free 
advertising that this particular line of 
insurance receives, there should be very 
little resistance to selling the millions of 
eligibles who are still unprotected, 
such is exactly the case. Accident and 
health insurance is the easiest of all lines 
of insurance to sell, and will help you 
build a permanent income for yourself. 

Success in the insurance business is 
largely a matter of personal contacts. 
There are several methods which may 
be employed to secure contacts. 

If sufficiently well heeled “in worldly 


wealth,” you can join a golf club or a 
city club and through your activities 
there, form friendly contacts with the 


men you eventually want to do business 


with. Another method pursued success- 
fully by some men when starting in 
business is the selling of their friends | 1 
first. 

It always seemed a crime to me, 


though, that a man should practice on, 
his friends. The time to sell your 
friends is after you have become thor- 
oughly competent in the business and 
are in a position to advise intelligently 
with them. 


Universal in Appeal 


Having passed up the club idea of 
prospecting and also any thought of im- 
posing on our friends at this stage of 
the game, there is only one other course 
to follow. We must choose a line of 
insurance to sell which is universal in 
its appeal, which offers little sales re- 
sistance, and which also promotes that 
intimate friendly feeling which is so 
necessary if our future business relations 
with our prospects are to be satisfac- 
tory. Let us analyze accident and 
health insurance, keeping in mind this 
requirement. No line of personal in- 
surance is meeting with more universal 
approval than accident and health in- 
surance, and is it any wonder? 

Your morning papers are full of sales 
arguments—a man killed here, another 
injured there. You are confronted at 
every turn with “Safety First” signs. 
You are greeted at the elevator with 
“Watch your Step.” Your car skids and 
you sweat blood for a moment. Your 
citv health department announces an 
epidemic—“he sure and use the follow- 
ing precautions.” You could add a 
dozen more to the list yourself. 

Statistics are most enlightening at 
times. I will not quote many of them, 
but here’s one: 12,088.000 persons are 
injured in the United States each year, 
that means 23 every minute. The fact 
is, if, I talk to you for ten minutes to- 
night, 230 people will have been in- 
jured while I was talking. 


27,400 people will be entered as pa- | 


tients in our hospitals between the hours 


of 12:00 midnight and 12:00 midnight | 
tomorrow night. This is not a happy 
thought by any means, but it is just 


another one of the many daily reminders 
that accident and health insurance is a 
most necessary form of protection, 


Leads to Other Business 


Take a look at practically every one 
of your wonderful American life com- 
panies, offering as they do, accident and 
health insurance with most every life 
policy they issue. Could a more ideal 
situation pointing toward an immediate 
sale be imagined than to approach a 
a stranger with an accident and health 
policy, knowing that the chances are 12 
to 1 that he has not been supplied as 
yet with this very essential form of in- 
surance protection? 

Even though it is your ultimate 
to specialize in the sale of life ins urance, 
of fire insurance, or liability insurance 
or marine insurance, you cannot afford 
to overlook the use of accident and health 
insurance as a means of approach to the 
difficult prospect. 

Out of 20 calls you make today, you 
can reasonably expect to get more pros- 
pects if you use the accident and health 
approach than if make 


aim 


you your ap- 
proach with any other line, because your 
man has already been sold the idea, but, 


the figures show he is still without the 
protection. 
If you are so constituted that you can 


and | 


| to the 
| glass 


| Surance 


| ice group 


| group, 
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instill confidence in a prospect, you have 
no better medium for doing so than the 


accident and health application. If yoy 
frame your questions properly, your 
applicant cannot help but be drawn 


closer to you in answering them. 

I offer this in contrast for instance 
taking of an application for plate 
insurance. In fact the intimate 
touch is not present in any other lines 
but accident and health insurance and 


| life. 


So far we have considered the use of 
accident and health insurance as a con- 
tact maker and prospect developer for 
the insurance specialist, but there is an- 
other angle and another use for acci: 
dent and health insurance which I feel 
should be touched upon. 

Roughly classified, the selling of in- 
under present day conditions 
falls into two groups, the personal serv- 
and the property or imper- 
sonal service group. 

In the first or personal service group, 
you. find life insurance, accident and 
health insurance, auto insurance for 
pleasure type cars, personal hold-up in- 
surance, tourists’ floater insurance, ete. 

In the second or property service 
you find fire insurance, liability 
compensation, auto fleet, use and oc- 
cupancy, hail, rain, marine and a dozen 
others. 

The whole trend is 
from specialization. 

While it is still possible to be suc- 
cessful, specializing in some one branch 
of the insurance business, it is, however, 
demonstrated daily that no one line of 
insurance is sufficient unto itself. 

Take the fire insurance man of today 
He not only sells fire insurance, but 
must also have available for his client 
use and occupancy insurance, also tor- 
nado and sprinkler leakage. If he sells 
a fire policy without in most instances 
suggesting use and occupancy insurance, 


distinctly away 


| he has been guilty of gross neglect and 


is not a credit to his profession. 

The same is true of your life insur- 
ance agent. Discovering that very often 
well laid plans leading up to an inde- 
pendent old age through the utilization 
of reserve values in life policies were 
upset due to disability during the pro- 
ductive period, he got in the habit of 
selling a disability policy or clause as 
supplementary coverage to the life con- 
tract to complete the circle of protec- 
tion. Thus he became a multiple line 
agent, and why not, if by so doing he 
could better serve his clients’ interests? 

All this is proof enough, I believe. 
that the multiple line idea is sound and 
is destined to dominate this and every 


| other form of business. 





AMERICAN 
SURETY 
CoMPANY 


ALTERATION INSURANCE 

















MURPHY O. TATE 


ATTORNEY AND INSURANCE COUNSELLOR 
1125 First Na Bank B CHICAGO 
Specializing in Casualty Insurance Law and 
Personal Injury Defense 
Adjustments and Investigations 

Completely equipped Claim Department, for handling 
investigations and adjustments. References furnished 
from leading companies upon request. 
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SAMUEL APPLETON BUILDING 
110 MILK STREET, BOSTON, MASSACHUSETTS 


Practically every form of \nsurance except Life 


KNOW there isa possibility of my meeting with a serious accident. 


I feel that the only disturber of my income that I will meet, over 
which I have no control,isaccident. Accident insurance guarantees 
my income and creates an estate for my dependents should I meet 
with accidental death. 


That is Why I Carry Accident Insurance 


Iam connected witha multiple line insurance organization. Almost 
every one is a prospect for accident insurance. I find accident insur- 
ance is easy to sell because it may mean dollars and cents paid directly 
to the assured. Properly sold it means that the assured has been given 
“The Service That Satisfies.” It is then easier to sell him automobile, 
general liability, residence theft, etc. 


I find accident insurance renews more easily than any other form. 
I am in the insurance business primarily to make money for myself. 


That is Why I Sell Accident Insurance 


[The above advertisement was written by one of our agents 





























“Well?” 
“There it is; I’m awfully sorry.” 


Paul Brandon contemplated the lighted end of 


his cigar. He did not speak. The other man, his 
lawyer, who had brought him the unwelcome news 


of the jury verdict, tried to make the best of it. 


“Paul, it strikes me, it might have been worse; 
anyway, you haven’t a leg to stand on. Do I 
make myself clear? The point is, how will you 
meet the claim for $8,000? It might have been 
$50,000.” 


“Well, yes, the $8,000. How will I meet it, 
George?” 


“You say you have $5,000 in all, including 
Liberty Bonds. Well then, your house must be 
mortgaged again for the remainder. It must be 


done. It is the best way out of a bad situation.” 


And thus in a few swift moments the savings of 
Paul Brandon’s lifetime are stripped from him. 
Disposed of. Awaiting, with confidence, the out- 
come of an automobile damage suit, he is now 
faced with a dilemma. It is more; it is a tragedy. 
And it was so unnecessary, so avoidable. 

The motoring world is filled with Paul Brandons. 
They are the fellows who fence with Fate, when 
it comes to driving an automobile not fully in- 
sured. Huge sums are now awarded for injuries or 
death caused by automobiles. 

Take a lesson from Paul Brandon. Make sure 
that your clients are adequately protected. Point 
out the urgent need and see that they are fortified 
by a big enough Travelers policy to pay any claim. 
It costs but slightly more than inadequate coverage. 


THE TRAVELERS 


THE TRAVELERS INSURANCE COMPANY 
THE TRAVELERS INDEMNITY COMPANY 
THE TRAVELERS FIRE INSURANCE COMPANY 


HARTFORD, 


CONNECTICUT 
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GREETINGS to ILLINOIS AGENTS 


pany takes pleasure in expressing its ggod will 

and best wishes to the agents of its home state. 
The company is fortunate in being represented in 
Illinois by very high class local representatives. 
This, by the way, is the reputation the company 
has gained in all the states in which it is operating. 
The Chicago Fire and Marine believes that it pays 
to employ the best type of field men and to secure 
local agents who know their business and who can 
be instructed at all times to look after the interests 
of the company. 


‘x Chicago Fire & Marine Insurance Com- 


HE Chicago Fire & Marine is a truly repre- 
sentative American Institution. It believes in 
the American Agency system at all times. It 
pledges its allegiance to the principles of the Na- 


tional Association of Insurance Agents and the IIli- 
nois Association of Insurance Agénts. The officers 
and directors of the Chicago Fire & Marine are men 
of proven worth and successful achievement. They 
intend to give to Chicago an insurance company 
that will be worthy of the name of that great city. 
The Chicago Fire & Marine is located in the central 
section of our great country. Its investments are 
all in American securities. It believes in building 
gradually, soundly and permanently. 


HE Chicago Fire & Marine has been received 

with favor by local agents in every state in 
which it is licensed because they recognize in this 
institution an American company for American 
Agents. 


Keep Some of Your Business at Home 


THE CHICAGO FIRE & MARINE 
INSURANCE COMPANY 


112 W. ADAMS ST. 


CHICAGO 


CASH CAPITAL, $1,000,000 











Frederick O’Brien, Vice-Pres. and Sec’y 


GEO. M. WILLETTS 
Secretary, Armour & Co. 


Chicago, Ill. 


Pp. M. CONKEY 
Insurance 


Appleton, Wis. 


HAROLD M. O’BRIEN 
O’Brien Insurance Agency 


Chicago, fil. 


CARLTON H. FOSTER 


Oshkosh, Wis. 


OFFICERS 
Harold M. O’Brien, President 
Thos. O. McClure, Treasurer 
DIRECTORS 


FREDERICK O’BRIEN 
O’Brien Insurance Agency 


Chicago, Til. 


EDWARD C. HEIDRICH, JR. 


Peoria, Tl. 


KENNETH F. MacLELLAN 


President, United Biscuit Company, 
Chicago, Til. 


WwW. E. BABLEE 
Merchant 


Beaver Dam, Wis. 


JOHN J. GEDDES 


Vice-Pres., Ill. Merchants Trust Co. 
Chicago, Til. 


Robt. M. Nevins, Secretary 


CYRUS L. GARNETT 
Garnett & Garnett, Attorneys 


Chicago, Il. 
ROBERT N. WOLF 
Capitalist 
Chicago, Til. 


PROF. MAURICE H. ROBINSON 
Dean of Finance and Insurance 
University of Illinois Urbana, Il. 


EDWARD R. LITSINGER 
Attorney 
Chicago, Tl. 



































If You Want to 


Increase Your [Income— 


extend your usefulness, and strengthen your position in 
your community, a contract with the Peoria Life Insur- 
ance Company will help you. 


Agents writing fire and general insurance lines can add 
substantially to their earnings, if they take advantage 
of the service which the Peoria Life 
offers—cooperation of the practical 
kind that really helps. 











Cy HS as Why not avail yourself of the oppor- 
ng Ry tunity to increase your income? Realize 
44: —} the full possibilities of your territory. 
( aaa as ? Be prepared to render complete insur- 
- E cegt  PREEE Re ance service to your patrons without 
i a eee EE disturbing your present connections in 

| al ad adie Ee fa other lines. 


Liberal commissions— 





| A wide variety of up-to-date 
| attractive policies that sell- 


Complete Sub-Standard De- 











Home Ofice Building of the partment issues a policy on 
Peoria Life wned b h nd " 

Company without lien or acum every application =a 

brance of any kind. Built from 

its current receipts, without dis- ‘ 

ee a, Constant assistance and complete 
Pe ria Life its "Fe utation for | 


instructions necessary to success 


Unquestioned Company strength 


“Policies Strong as Farm | ; 
and reputation 


Mortgages Can Make Them!”’ 
Thorough, conscientious service to 
policyholders and beneficiaries 











If these things interest you, a Peoria Life 
contract will appeal to you. 


Peona Life Insurance Company 


Peoria, Illinois 





























November 1, 1926 ILLINOIS LOCAL AGENTS NUMBER 1 















Earl C. Thompson \ 
















Ch. A. Lemp 
President Vice Pres. and Genl. Mgr. 
Wm. I. Lemp Henri F. David 
Treasurer Secretary 



















A Bent Fender 
May Cost You 
A GOOD CLIENT 


OO often the motorcar owner fails to understand the auto- 
mobile insurance he has purchased. 















A claim made because of failure to interpret policy provisions 
may often lead to dissatisfaction and loss of the disgruntled 
assured’s business. 











You can minimize such possibilities by selling a contract that is 
clear, simply worded and free from entangling technicalities. A 
policy which incorporates fire, property damage, theft, liability 
and collision in one contract has an advantage because there 
can never be a question as to which company covers the acci- 
dent or claim. 


From application to claim draft, The Indemnity Company of eee 
America service is second to none. or 








If you are a bonafide agent we will be glad to have you asso- ks 
ciated with us. ; 


If you are an Illinois Agent, address inquiries to Andrew J. 
Cann, Resident Manager, 735 Old Colony Life Bldg., Chicago, 


or the Home Office. 
The 


INDEMNITY COMPANY OF AMERICA 


ST. LOUIS, MISSOURI 























“The Policy Has An Advantage’ 
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WHAT QUALITIES SHOULD A FIRE INSURANCE COMPANY HAVE ? 


by J. WACHENHEIMER 


CALLENDER & CO. 
INSURANCE 
PEORIA, ILLINOIS 











My opinion of the best qualities for a fire insurance company to have is 
the faculty of applying the “Golden Rule” in its consideration of every trans- 
action; broadmindedness enough to view all questions from every angle and 
the courage to make decisions and stick to them when based upon matured 
judgment and experience, after considering the interests of the assured, the 
stockholders and the agent from the standpoint of fairness. 

The personnel of the officers and managers of a fire insurance company 

; in my opinion, after all, the company and our experience as agents of the 


\merican Central proves that it fully measures up to these qualities. 


AMERICAN CENTRAL INSURANCE CO. 


B. G. CHAPMAN, JR., President ST. LOUIS, MO. D. E. MONROE, Vice Pres. and Sec’y 
SAM M. LA ROSE, State Agent FRANK D. PAYNE, Special Agent 


Peoria, Illinois Monticello, Illinois 


“WE STAND UPON THE MERIT OF OUR YEARS” 
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If You 


can use a company that promises 
no frills but efficient service, at- 








CASUALTY tention to your needs, interest in 
INSURANCE your problems and an underwrit- 
SURETY ing policy broad enough to be 
BONDS practical yet sound enough to as- 
sure stability— 
WRITE TO 


FEDERAL SURETY COMPANY 


W. L. TAYLOR, Vice-President and General Manager 


HOME OFFICE DAVENPORT, IOWA 
CASH CAPITAL MORE THAN $1,000,000.00 
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Chicago Man Head of Illinois Agents 


J. M. Newburger Elected President—Kankakee Convention 
Is Featured by Program of Addresses of Unusual Merit 


NEW OFFICERS ELECTED 


PRESIDENT 
James M. Newburger, Chicago 


FIRST VICE-PRESIDENT 

Phillip A. Brosseau, Decatur 
SECOND VICE-PRESIDENT 

Stephen D. Sexton, Jr., East St. Louis 

THIRD VICE-PRESIDENT 

W. A. Schneider, Kankakee 
SECRETARY-TREASURER 
Shirley E. Moisant, Kankakee 

CHAIRMAN EXECUTIVE COMMITTEE 
J. C. Robertson, Harrisburg 
CHAIRMAN ORGANIZATION COMMITTEE 
J. H. Leach, Morris 


CHAIRMAN GRIEVANCE COMMITTEE 
George North Taylor, Streator 


CHAIRMAN LEGISLATIVE COMMITTEE 
A. J. Anderson, Kewanee 
CHAIRMAN FIRE PREVENTION COMMITTEE 
Allen Murphy, Eldorado 


CHAIRMAN FARM COMMITTEE 
E. F. Prideaux, Elgin 


Have Notable Session 
a SS — ms 


AMES M. NEWBURGER of New- 
burger & Co., Chicago, was elected 
president of the Illinois Association 


of Insurance Agents at the annual meet- 
ing at Kankakee, last week. There has 
been no president of the organization 
from Chicago for many years. R. 
Hosmer of that city was one of the 
early presidents. The presidential of- 
fice has been kept down state. 

Mr. Newburger in accepting the posi 
tion stated that while the membership 
at large may have felt that it would not 
receive the attention it would in case o 
a down state president, he saw some 
advantages of having the president in 
Chicago, once in a while. He acknowl- 
edged that there is a prejudice among 
the agents in the. smaller towns against 
a large city president. He called atten- 
tion to the fact that in Chicago it will 
be possible to get quick service because 
the president is in close touch with 
company managers. A conference can 
be had at any time. 


President Sherman Absent 
Because of Illness 


Mr. Newburger presided at the meet 
ing at Kankakee in the absence of 
President Ross C. Sherman who was 
kept at home on the advice of his physi- 
cian. There were many regrets at 
President Sherman’s enforced absence. 
He has made an admirable presiding of- 
ficer and a strong administrative head. 
At the banquet Thursday evening it was 
voted to send him a telegram of greet- 





JAMES M. 
New President Illinois Association 


NEWBURGER, Chicago 








ings and good wishes. Throughout the 
meeting there were many expressions 
of esteem for Mr. Sherman. It was a 
matter of keen regret that at the end oi 
his two years’ service he could not be 
present to preside at the final meeting. 
Mr. Newburger, who was first vice- 


ROSS C. SHERMAN, Waukegan 
Retiring President Illinois Association 





president, occupied the chair and con- 
vinced the members that he possesses 
unusual ability, ease, diplomacy and 
good sense. He was elected to the high- 
est office therefore with enthusiasm. 
The meeting of the Illinois associa- 
tion character- 


this vear could well be 





PHILIP A, 
Elected 


BROSSEAU, 
First 


Decatur 
Vice-President 


} 


ized as one of superb and exceptional 
iddresses. Perhaps the high mark was 
struck at the banquet which this year 
was held the evening preceding the 
meeting Here were presented ad- 
dresses of unusual merit and value. Per- 
haps the largest measure of interest 
centered about the paper read by C. R 
luttle, western manager of the North 
\merica Many felt that Mr. Tuttle 


hed the hig! 
utterances in the 
which was 
consideration o! 
qualification 
ard licensing 
went to the 


reat point of all his public 
preparation of this ad 
devoted largely to a 
the desirability of 
laws establishing a stand- 
agents. Mr. Tuttle 
root of the subject and had 
the courage to take a stand that differed 
largely from the one usually followed 
at conventions. It will pay all in the 


lress 


tor 


business to carefully read Mr. Tuttle’s 
paper, which will be published in the 
regular edition of THE NATIONAL UNDER- 


WRITER this week and give it real thought 


Distinguished Men Added 
Much to the Program 


Che John B 
Peoria, agent of the 
president of the Illinois 
pad Insurance 
George Huskinson, 
western manager of 


Tetlow of 
American and 
Field Club; 

Superintendent 
John F. Stafford, 
the Sun, James L. 


addre sses ol 


state 





Case, Norwich, Conn., former president 
f the National Association of Insurance 
\gents, and George Stephens of Chi- 
cago, editor of the “Illinois Journal of 
Commerce” and head of the legislative 
department of the Illinois Chamber of 
Commerce, were all listened to atten- 
tively. These men contributed much to 
the edification and enlightenment of the 

evening. 
During the business sessions there 
> 











MOISANT, Kankakee 


SHIRLEY E. 


Secretary Llinois Association 
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were also addresses of high merit. F. 
P. Stanley of New York City, vice- 
president of the Norwich Union Indem- 
nity, gave a talk at the last session that 
inspired calls from the floor to have him 
present at the next annual meeting and 
to take charge of a session devoted to 
consideration of competition of mutuals 
and reciprocals. Mr. Stanley by nature 
is a convincing speaker. He possesses 
a personality that is entrancing and has 
the ability to put over his message in a 
very forceful way. The talks by Ralph 
J. Lathrop of Peoria, manager of the 
life department of the Travelers in the 
state; R. W. Miller, Chicago, special 
agent of the London Guarantee & Acci- 
dent, on compulsory automobile insur- 


ance; A. D. Lange of “Rough Notes” of 
Indianapolis, on local agency advertis- 
ing; George North Taylor of Streator 


on the advantages of local boards; J. A. 
Giberson of Alton on his analysis of lo- 
cal agency expense, all gave evidence of 
study and penetration. The main objec- 
tion to the program was that there was 
too much of it. It should have been 
stretched out over two, days. Seldom 
has so much of great value been con- 
tracted into so small a space 


Robertson is Head of 

the Executive Committee 

This vear the Illinois association will 
have an executive committee. Hereto- 
fore the officers have guided its destiny, 
but it was thought best to have an ex- 
ecutive committee whose members 
could meet with the officers from time 
to time and map out a program of work. 
I. C. Robertson of Harrisburg, one otf 
the war horses in the association, was 
elected the first chairman of the com- 
mittee. 

Mr. Newburger in accepting the posi- 
tion of president, called attention to the 


need of a conference committee in Illi- 
nois, which he would call the “Illinois 
Conference Committee.” He recom- 


mended that 
} 


posed ofr one 


its membership be com- 
member of the Western 
Union, one member of the Western In- 
surance Bureau, and one member from 
the Illinois Association of Insurance 
Agents. It could make a survey of con- 
ditions when matters of importance and 
misunderstanding arise. This commit- 
ee, he declared, could make recommen- 


dations to the respective organizations. 
He believes that much could be accom- 
plished by these three organizations 


this kind. He 
present scheme, 
communities suffer because some 
mpany wishes to discipline an agent 
and brings its trouble to the Union or 
Bureau meeting. Legislation is passed 

alizing the great majority of loyal 
agents for the acts or misunderstand- 
ings of a trifling minority. Mr. New- 
burger declared that if the truth were 
known at the time, no legislation 
would be passed. 


No Time Now for Any 
Who Are Trying to Obstruct 


having a committee of 
said that under the 
wl ole 








stich 


He contended that too much time is 
being wasted doing and undoing things 
which never should have been consid- 
ered at the start. Mr. Newburger de- 
clared that these were no times for the 
obstructionist who has an axe to grind 
9Y a man who has some ulterior motive 
behind him. He said there is worthy 
and important work to be done which 
should be accomplished. He urged those 
who always persist in 


loing the wrong 
thing at the right time to stand aside 
and let those who want to get some- 
where, pass. In closing he said, “We, 


the loyal agents who desire to assist our 
companies in maintaining equitable 
rates, good underwriting practices and 
a fair, reasonable profit from the busi- 
ness, are willing to help. These are the 
times when companies and agents should 
stand together shoulder to shoulder and 
in harmony serve each that 
each may prosper.” 


other so 


More Local Associations 
Should Be Organized 


Mr. Newburger declared that in at- 
tending regional meetings he became 
convinced that some of the troubles in- 








RESOLUTIONS ADOPTED 











We express our thanks and appreciation to the officers and committee chair- 
men of the Illinois Association of Insurance Agents for their work during the 
past year and reaffirm our loyalty to the state and National association and the 


principles for which they stand. 


* 


* 


We commend those companies which have accepted the conference agree- 
ment recently adopted by the conference committees of the National association 
and the National Board. We pledge to those companies our support and urge 
our members to show preference to those companies which are cooperating 


with us. 
* 


We heartily thank the officers and leaders of the National association for 
their very able defense of the American agency system in the recent Chrysler- 


Palmetto deal. 


* 


* 


We advocate the early adoption of a reasonable agents’ qualification law 


by the Illinois legislative bodies. 








Banquet on Thursday 
Night Well Attended 


For the first time in its history the 
Illinois association had its banquet the 
evening before the meeting. Many were 
present on account of the golf tourna- 
ment, the field men came in large num- 
bers and there was a big turnout for the 
evening event. The new Kankakee 
hotel was the admiration of all who par- 
ticipated in the meeting. It is a great 
credit to the town and the management 
put itself out to serve the guests. 

W. A. Schneider, newly elected presi- 
dent of the Kankakee Association of In- 
surance Agents, opened the meeting and 
gave the address of welcome. C. M 
Cartwright of THE NationaL UNDpER 
WRITER acted as toastmaster. The speak- 
ers were George Stephens of Chicago, 
editor of the * ‘Illinois Journal of Com- 

merce”; John F. Stafford, western man- 
ager of the Sun; John B. Tetlow ot 
Peoria, president of the Illinois Field 
Club; Deputy Insurance Superintendent 
George Huskinson, James L. Case of 
Norwich, Conn., former president of 
the National Association of Insurance 
Agents, and Charles R. Tuttle, western 
manager of the North America. 


Secretary Moisant’s Report 


Secretary S. E. Moisant in his report 
stated that the membership is now 470, 
a gain of 27 during the year. The IIli- 
nois Association received in dues for 
the year ending Sept. 1, 1926, $6,699. 

Walter H. Bennett, 
National 


secretary of the 
Association of Insurance 


Agents, sent a telegram felicitating the 
organization on the outcome of the 
Chrysler court contest as the United 


States Supreme Court has upheld resi- 
dent agency laws. 


R. S. Chaloner of Chicago, manager of 
the Norwich Union Indemnity, accom- 
panied Vice-President F. P. Stanley to 
the Illinois meeting. 








volved simply a question of personal 
conduct. These issues are incidental to 
the business and he said they could be 
disposed of by the agents themselves in 
their respective localities. He urged the 
agents in‘ various towns to establish lo- 
cal boards. He said that business ethics 
and discipline are more easily main- 
tained thereby. He said that it may not 
be possible to get all the agents together 
but if there are a majority great benefit 
will ensue. He said that the agents 
should either form a local board or an 
insurance division in the local chamber 
of commerce. Mr. Newburger asserted 
that the agents cannot hope to. accom- 
plish much individually. They must be 
united so that cooperation can be se- 
cured. 

At the closing session on motion of J. 
\. Giberson, the Illinois Association of 
Insurance Agents went on record as 
apposing any form of compulsory in- 


surance and at this time in particular 
compulsory automobile liability insur- 
ance. 


Newburger Presto i in 
Absence of President 


At the opening meeting of the Illinois 
Association of Insurance Agents, First 
Vice-President Newburger, who pre- 
sided in the absence of President R. C. 
Sherman, read the adress that was pre- 
pared by Mr. Sherman. Mr. Newburger 
expressed the keen regret of the members 
in the absence of Mr. Sherman, who 
was kept at home on account of illness. 

J. A. Giberson of Alton, chairman of 
the organization committee, said that in 
his opinion the Illinois jal AR nam in 
its membership embraces the cream of 
the agency force of the state. He ex- 
pressed the hope that every agent at 
some time would have to pay his own 
license fee and be required to meet 
certain standards before he could get a 


cortineate. He called attention to the 
alue of state associations, saying that 
the strength of the National associatio1 
depends entirely on the state bodies. 
He said that with the increase in 
members of state associations meant a 
bigger national organization. He ex- 


pressed the view that regional meetings 


were of ory value. Mr. Giberson 
said that he had been told that 15 com 
panies write 50 percent of the business 
in Illinois and that 150 agents write 50 
percent 

At the afte rnoo1 session, (,eor ge 
North Taylor of Streator, speaki: ug of 


the benefit of local boards, said that 


good fellowship is the cement that holds 
local agents together. He said that 
through the medium of local boards, 
competitors learn to admire and respect 


one another. Organizations can get a 
message across because they are 

and speak one mind. Very 
grievances can be adjusted 
boards where otherwise 
be done. He said the 
listen to an expression 
zation. 


massed 
frequently 
through 
nothing could 
companies will 
from an organi- 


Bank Agency Issue 
Comes Up in Report of 
of Grievance Committee 


\t the meeting of the Illinois Associ- 
ation of Insurance Agents, the report 
of George North Taylor of Streator, 
chairman of the grievance committee, 
brought out one of the angles in the 
bank agency situation. It centered on 
Morrisonville, Ill., a town of 1200 peo- 
ple. There are two agencies in the city 
that amount to anything, one being 
John V. Gauer & Co., which devotes all 
its time to insurance and John W. Gray, 
who combines insurance and real estate. 
Both of these agenies are Union. At 
the time of the separation issue the 
Gauer Agency cleared resigning its Bu- 
reau companies. However, it seems that 
the American was to be taken care of 
in some fashion so that its business 
could be continued. The American 
claimed that the Gauer Agency did not 
live up to its contract and the business 
of the American fell off. It dwindled to 
almost nothing. 

Then the field casting 


men began 








about for another agency and found 
there was no one in town representing 
3ureau companies. It located in one of 
the banks. This was in December of 
last year. The Netherlands went into 
the agency, but withdrew. The Travel- 
ers Fire appointed another bank agency, 
but after protest it discontinued. The 
American and Milwaukee Mechancs re- 
mained in the bank agency. Mr. Taylor 
declared that the two agents of the 
town protested against the appointment 
of the bank agency. The American took 
the position that the bank agency reso- 
lution itself did not apply to small 
places. There was no other available 
agent in the city. The American felt 
that it had not been treated right by its 
former agent. The American felt reluc- 
tant to withdraw from this bank agency 
in the small town. Mr. Taylor had a 
conference with Manager Gorham of 
the American at Kankakee, but there 
was no adjustment. 


Newburger Comments on 
Spirit of Fellowship 


President J. M. Newburger of the II- 
linois Association in commenting on the 
report stated that he felt the companies 
should act in the spirit of harmony and 
good will. He said that the premiums 
at Morrisonville were small and the 
\merican would not be called upon to 
make any great sacrifice. Mr. New- 
burger declared that there was a pro- 
test from the two main agents of the 


town. The appointment of the bank 
agency was objectionable and _ ob- 
noxious. He-ielt that a company in the 


interest of harmony 
ship should make a sacrifice now and 
then. It should act in a comprehensive 
way. He said that if the American were 
treated badly at Morrisonville in the 
separation movement it had an advan- 
tage at some other place. He advocated 


and good fellow- 


the spirit of give and take as the one 
that would prevail. 
There was some expression among 


the members that inasmuch as the IIli- 
nois grievance committee had gone as 
far as it could the matter yee now 
be referred to the National Association 
of Insurance Agents. Chasies F, Hil- 
dreth of Freeport deprecated any such 
move. He said that the American had 
aiways been very loyal to the agency 
movement and a great friend of the II- 
linois association. He said that there 
had been no agreement in effect last 
December between the National Board 


and the National Association of Insur- 
ance Agents on bank appointments. 
There had been no violation of any 


agreement. He said that the American 
should not be attacked for violating an 
agreement that was not in effect until 
March of this year. The American has 
signed that agreement. Existing agen- 
cies were not to be disturbed. He felt 
that it would be a mistake to air this 
matter with the National association and 
felt that the Illinois grievance commit- 
tee should continue its good offices and 
see if some adjustment could not be 
made. President Newburger contended 
that the Richmond declaration of the 
National association went into effect 
some years ago when it expressed its 
wish that no further extension of bank 
agencies should be made. It was, how- 
ever, voted to leave the matter with the 
Illinois grievance committee. 


Committees Are Named 


Charles F. Hildreth of Freeport was 
appointed chairman of the nomination 
—_— The other members were 

Ray Lennon of Joliet and C. L. Tracy 
of Kankakee. W. A. Schneider of 
Kankakee was made chairman of the 
resolutions committee, the other mem- 
bers being George M. Wright of Aurora 
and G. A. Whitten, Granite City. 


Muldaur Gives a Talk 


At the close of the meeting Friday 
George Muldaur of New York, general 
agent of the Underwriters Laboratories, 
gave a talk explaining the activities of 
that organization. The address was illus- 


trated with stereoptican views showing 
scenes and processes in the laboratories. 
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Annual Address of the 


N addressing you at the termination 
| « my second year as president of 

the local agents’ association of IIli- 
nois, I do so with more or less pride 
over the accomplishments of the state 
and National association during that 
period. Two years ago the insurance 
business from a local agent’s standpoint 
was in anything but a satisfactory con- 
dition, and the task ahead of us seemed 
almost insurmountable. It is not on 
account of anything that I have done 
personally that arouses my pride, but it 
is the accomplishments of the state and 
National association of which we are 
members. 


Association Accomplishments 
Are Summed Up 


Outstanding among these achieve- 
ments is the universal adoption by the 
various states of the now famous Mil- 
waukee declaration, outlining the funda- 
mental principles of the local agency 
business, and laying a foundation on 
which the future structure of the local 
agents’ assgciation is to build. Illinois 
had the distinction of being the second 
state to incorporate in its constitution 
the exact wording of the Milwaukee 
declaration, and did so without any 
equivocation or reservation. We did not 
have any high pressure speakers to en- 
thuse or push us into action, but after 
careful and sound deliberation, our as- 
sociation voted unanimously for the 
adoption of these principles. We did 
not rush in headlong and demand that 
our members immediately resign the 
companies which were in violation, but 
have given them ample time to adjust 
themselves to the new rule and slowly. 
but surely, we are coming into line, and 
it will not be long until our association 
can report 100 percent cooperation in 
these matters. 


Conference Agreement 
Is Important Act 


Another accomplishment of the Na 
tional association is the establishment 
of a conference agreement between the 
members of the National Board and our 
National association. It is true that in 
reaching this agreement our national 
officers have pledged their members to 
make certain improvements in the con- 
duct of their end of the business, but 
these pledges are nominal when com 
pared with the pledges that the com- 
panies have made, and the _ benefits 
which we will derive therefrom. The 
agreement will solve the bank agency 
question for the future, and it is up to 
the local agent to carry his share of the 
load. Illinois should go on record as 
approving the agreement referred to and 
commend the companies that have 
signed the agreement. As a_ further 
show of appreciation we should “Say it 
with premiums” in their behalf. 

If vou do not feel that you have been 
properly repaid for your membership in 
this association, let me call your atten- 
tion to ‘ust one more of our achieve- 
ments during last vear, the Chrysler 
Palmetto controversy The matter of 
wholesale insurance on automobiles was 
so serious that agents throughout the 
entire country were up in arms 


National Officers 
Are Responsible 


The entire credit for the satisfactory 
solution of this very serious situation is 
due to the efforts of the National as 
sociation officers. We do not realize 
the amount of time and energy they put 
into this controversy. We have ac 
cepted their work as a matter of course, 
and proceeded on our way, enjoying the 
iruits of their labors, giving very little 
thought to their sacrifice of time and 
money. 

In the last two vears we have held 
several meetings, five of which were 
regional meetings. These were well at 
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tended by members and non-members 
from the districts in which they were 
held. I am a firm believer in district 
meetings and favor several of them dur- 
ing the year rather than to hold one 
mid-year meeting for the entire state. 
It gives the association officers an op- 
portunity to take the association to the 
agents and more interest is manifested 
in the district meetings. 


Need for Local Boards 
In All Cities Shown 


Another matter in which every ag- 
gressive local agent should be interested 
is the establishing of a local board in 
his city. The time has passed when a 
local agent can best serve his commun 
ity by playing a lone hand. Ii he is to 
properly serve the public it is necessary 
that he have the counsel and coopera 
tion of his fellow agents. You can no 
longer expect to take everything out of 
the ipsurance business and give nothing, 


in return. First class service is ex- 
pected by the large insurance buyers 
The local board is one of the means of 
establishing confidence in the minds of 
the public and works for the benefit of 
the local agent, rather than against him 
as some seem to think. If you have a 
chamber of commerce operating suc- 
cessfully in your city it is advisable to 
make your local board a part of that 
organization. This connection gives the 
voard a certain prestige and stability 
Members of a board of this kind find it 
easier to secure the confidence of the 
public through such an organization. 
[his condition is not theoretical, but 
has actually been proven in_ several 
cities in Illinois and elsewhere. In an 
organization of this kind it is not ad 
visable to admit to membership the “part 
timers” and “side liners” or anyone who 
is not an accredited local agent. Neither 
should you admit anyone representing 
reciprocals and mutuals as the char- 


President 


icter of this insurance will eventually 
bring disrepute to members. 


Agency Advertising 
Valuable Through Board 


It is also advisable to do a certain 
amount of newspaper advertising, in- 
forming the public as to the duties and 
province of the board, listing the names 
of all those who are members. After 
one or two of these advertisements have 
appeared you will be surprised to find 
how many of the “jokers” peddling 
cheap insurance will apply for member 
ship 

The up-to-date agent who advertises 
that he handles all kinds of insurance 
has found it necessary to include life 
insurance with his other lines, if he did 
not already have it. This branch of the 
business was formerly looked upon as 
entirely foreign to general insurance 
agencies. Now, however, all progres- 
sive offices handle this line. It is there- 
fore advisable to include life insurance 
in vour local board. This class 


agents in 


C. WALTER DAVIS 


COMPLETE AGENCY SERVICE | 


lines that are offered to 
agents and that usually 
are brokered out at 
lowered commissions. 

We are equipped to 
handle large lines on 
desirable risks and can 
give immediate binders. 

Losses are handled 
through our office and 
are given immediate 
attention through 
your nearest adjuster. 
Our losses must be 


ILLINOIS 


N agent for any of our companies is en- 
titled to place with us at full agency 


commissions any or all of the 
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207-9 PEORIA LIFE BUILDING 
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for 


MARINE, 
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STATE AGENT 
The Netherlands Insurance Co. 
of The Hague, Holland. 


Great Lakes Insurance Co. 
of Chicago, Ill. 
GENERAL AGENT 
International Indemnity Co. 
of Los Angeles, Cal. 


Bankers Indemnity Insurance Co. 
of Newark, N. J. 
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satisfaction of our agents and assureds. 
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We want to serve you in emergencies. 


of insurance is a very important factor 
in the local board of Waukegan. We 
have a very interesting agreement re- 
garding twisting, soliciting and rebat- 
ing. 


When you are having trouble with an important risk, we want You will find that the local board 


to help you with it. 


Write and tell us your problem. If we help you, give us the risk. 


We have been local agents for many years. We meet the same 
problems you do and our experience should be valuable 


to you. 


We are General Agents in Illinois for both Fire and Casualty 


companies. 


All the service you could possibly want in both fields, is avail- 
able in one office by a well trained, successful organization. 


If we serve you well in big things you may want us to handle 


the smaller ones, too. 
Try us soon. It may be well worth your while. 


creates a fraternal feeling among the 
various agents replacing the old feeling 
of mistrust. It is also an easy matter 
in organizing a local board to carry with 
it a membership in the state and Na- 
tional association, this being one of the 
best methods of building up these or- 
ganizations. 


Warns of Inroads 

of “Cheap Insurance” 

I also desire to say a word to the ac- 
credited local agent who very often 
takes the course of least resistance and 
sells so-called cheap insurance. This 
applies especially to the automobile 
business. We all admit that competi- 





' tion is keen for automobile insurance, 
“9 but if you stick to your colors, collect 


General Agents. ' 
Large, well known companies. 


FIRE 


CASUALTY 


the conference rates, which are neces- 
sary to give the assured proper protec- 
| tion in a good stock company, you will 





eventually win out. A local board is an 
excellent channel for educating the as- 
sured against cheap insurance. If you 


Insurance Exch ange, Chicago ll are in the insurance business to stay and 


| have any respect for your reputation, 
| it is advisable to stick to the stock com- 











panies, and collect their prices even 








Why The Illinois Association of Insurance Agents? 


Every local agent in Illinois has a vested 
property interest in his expirations. He is 
entitled to them. He has worked for them. 
He has given his best effort to building up 
his business. 


Do you want these expirations insured? 
Do you want strong safeguards placed 
about your business? 


Were it not for the organized local agents 
your expirations and the business of your 
agency in general would be a target for 
sharpshooters. 


The Illinois Association of Insurance 
Agents affiliated with the National Associa- 
tion of Insurance Agents is the protector 
of every insurance agent in the state. 


Do you think that you have a grievance, 
a just one, against a fellow agent in your 
community or a company? Such will be 
taken up by the Illinois Association, inves- 
tigated and adjusted. 


Today fire and casualty companies are 
respecting the agent’s ownership of expira- 


Illinois Association 
of Insurance Agents 
S. E. MOISANT, Secretary 
Kankakee, Ill. 


tion has insisted on the rights of agents 
being protected. 


The Illinois Association of Insurance 
Agents is fighting your battles. It is 
championing your cause. It is adjusting 
your grievances. It is stabilizing the busi- 
ness and making it permanent. It is seek- 
ing higher standards of agency representa- 
tion and service. 


The Illinois Association of Insurance 
\gents, through its legislative committee 
and members, is safeguarding the interest 
of the agents at legislative sessions. 


Through united efforts much can be ac- 
complished. Every agent in the state owes 
it to himself and to his business to be 
affiliated with this organization. 


We will be glad to tell you more about 
the work of the organization and give you 
concrete incidents where agents have been 
greatly benefited. 


Why? Because the agency associa- 





~ 
Shirley3E. Moisant, Secretary 


Dear Sir :— 

Please tell me the advantages of being a 
member of the Illinois Association of Insur- 
ance Agents. What are the dues? 





Kankakee, III. 


NE a os wiesashveseiata pars lai aieaieine 








thought you have to lose a piece of busi- 
ness occasionally. 


Legislative Problems 
Now to the Fore 


There is another very important issue, 
which will be before the Illinois agents 
next year, and that is the matter of 
legislation. You will recall that Senator 
Dailey presented a bill in the last legis- 
lature recodifying all of the insurance 
laws in Illinois. He made no provision 
in this bill for an adequate agents’ quali- 
fication law. The cry from agents 
throughout the entire country today is 
for legislation of this character, and 
when Senator Dailey’s bill is presented 
again at the next session every effort 
should be made to have this feature in- 
cluded in the bill. Apparently the in- 
surance companies are not in favor of 
this reform as we still find them ap- 
pointing men who have failed in their 
various endeavors, and finally fall into 
insurance as a means of making a 
meager livelihood. The insurance busi- 
ness will never be put on the high plane 
that it deserves until the writing of busi- 
ness is exclusively in the hands of com- 
petent agents. JF therefore suggest that 
the incoming officers give this matter 
serious thought and immediately ap- 
point a special committee to have charge 
of this matter. Our state is infested 
with mutuals and reciprocals. The fact 
that a great many of them have failed 
in the last few years does not seem to 
register as important with our senators 
and representatives. The fact is that 
they seem to eater to the unstable and 
unsatisfactory class of insurance. 

We attended the hearing of the senate 
committee in Chicago, on the Dailey bill 
We found that the reciprocal and mutual 
interests were so strong that it was im- 
possible for us to secure any legislation 
favorable to the legitimate agent, unless 
the bill was made to exclude mutual 
and reciprocal interests. It is going to 
be a hard battle but it is now or never, 
in our generation, so far as Illinois is 
concerned. 


Tells Purposes ot 
Chamber of Commerce 


At the annual banquet of the Illinois 
Association of Insurance Agents, 
George E. Stephens, editor “Illinois 
Journal of Commerce,” spoke on “The 
Home Town Chamber of Commerce.” 
He said that the local chamber is an os- 
sociation of all business interests in the 
community, the purpose of which is to 
advance the economic welfare of the 
community. He said that it gets into 
trouble occasionally because it is hu- 
man, but that it has just one ambition, 
to make its home town the best that 
can be made. It works to expand the 
industries the town has, and seeks to in- 
duce others to locate there. Mr. Ste- 
phens said that publicity is one of the 
activities of the local chamber. The 
chamber realizes that newspapers are 
published to print the news and that if 
the front page is not to be filled with 
murders and riots, its people must be 
the sort who do not kill and who do not 
fight. It should do all within its power 
to maintain a peace loving community. 
In legislative matters it should recog- 
nize that the individual citizen has a 
duty in the selection of good men and 
women for public office and then giving 
them the support they deserve for good 
work done, reserving at all times the 
right to criticise when there is neglect 
and failure. 


Golf Tournament Held 


The golf tournament was held Thurs 
day afternoon at the Kankakee Country 
Club. George A. Arens of the North 
America acted as chairman of the 
arrangements committee. J. C. Robert 
son of Harrisburg won the first prize in 
the blind bogey contest and J. J. Lanue 
of the Continental was second. George 
A. Mielke of the Commercial Union 
was third. F. P. Stanley, vice-president 
of the Norwich Union Indemnity, won 
the low gross, 89, and Clyde Thompson 
of Dwight was second in 91 
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W. A. ALEXANDER & CO. 


General Agents 


The Fidelity & Casualty 
Co. of New York 


134 SOUTH LA SALLE ST. CHICAGO, ILLINOIS 


The Premier Casualty and Surety 
Agency of the West 


Experts on hand in all branches of the business to work out 
and put through your propositions equitably to insured and 
insurer. Correspondence with insurance agents solicited. 
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Knowledge Key to Mutual Competition 


By F. P. STANLEY 


Vice-President Norwich Union Indemnity 


UTUAL insurance as a principle 
M is above reproach but hard to up- 

hold. It is not what mutual in- 
surance is but what men do with it; 
ind as exploited by those who use it 
miscellaneously it is a delusion. In 
considering mutual insurance as _ vari- 
ously undertaken now and in the past 


F. P. 


Vice-President Norwich Union Indemnity 


STANLEY, New York 


those who respect successful insurance 
and seek to place a comparison of in- 
surance methods fairly before the pub- 
lic are not in any way critical of what 





mutual insurance stands for in principle. 

Any mutual insurance plan generally 
constitutes a structure of high purpose 
and high hopes but the foundation and 
earthly existence depends entirely on 
good luck and excellent management. 
Freedom from any catastrophe that 
would call for the paying out of a vast 
sum would be good luck. As respects 
excellent management necessary in mu- 
tual insurance the management gener- 
ally has too much or too little power. 
It has too much power if it can influ- 
ence or make rates of assessment and 
it has not enough if the members con- 
trolling the management can make or 
influence rates of assessment. 

Mutual companies in making their 
start can scarcely afford to pay a rea- 
sonable salary in order to secure a com- 
petent manager. So it is generally only 
too true that they either secure one at 
a small salary who is not competent or 
one whom, being competent, they can- 
not secure at a salary which they can 
pay and therefore they make arrange- 
ments with such a man to operate the 
company on a percentage of the pre- 
mium income. Under an arrangement 
of this kind the manager has altogether 
too much power and naturally the 
wrong kind of power and of the two 
great evils, too little knowledge or too 
much power, it is hard to say which is 
the greater sin. 

I believe that any well thinking busi- 
ness man should look first and fore- 
most for insurance protection instead of 
assuming a liability as he does when he 


subscribes to a mutual plan of insurance. 
He should purchase his insurance from 
a stock company where his cost is 
guaranteed and his insurance becomes 
an asset. The many, many mutual fail- 
ures over the past few years demon- 
strate that a high ideal can easily be 
ruined by mere man. The high ideal of 
mutual insurance is still good but when 
it comes to mere man attempting to 
reach that high ideal without money in 
his pocket, put away for the unforeseen, 
the records prove most conclusively the 
pity of it all. 


Can Live Up to the 
High Mutual Ideal 


Mutual life insurance companies have 
proved that this high ideal can be lived 
up to but their principle of operation is 
much different from that of casualty 
companies. Their American experience 
mortality table can tell them, so they 
say, that of a given number of men 
over a period of years exactly so many 
will die each year. It is possible to 
apply the mutual theory to fire insur- 
ance if the high ideal is lived up to. As 
the limit of liability under a fire con- 
tract is one year, they know their 
losses, their income and their adminis- 
tration cost. Were it possible for the 
fire companies to secure an adequate 
rate they could show an underwriting 
profit, but as the stock companies have 
not been able to show an underwriting 
profit over a period of years it is beyond 
me to understand how a mutual com- 
pany can declare a dividend on the same 


course, that the mutual fire companies 
claim that the net retention on any one 
line is very small and that they confine 
themselves to the underwriting of ex- 
ceptionally high grade risks. 
As respects the casualty 


company, 
this is “a horse 


from another stable.” 


























GEORGE 


NORTH TAYLOR, Streator 
Chairman Grievance Committee 


You, of course, appreciate that all cas- 
ualty policies carry with them a long 
term liability. When an accident occurs 
under a casualty policy we lay up what 
we believe is a sufficient reserve to cover 





























type of business. I appreciate, of that accident. We will never know 
Geo. BH. Smiley & Co. Agence . 
B. Smiley & Co. Agency The Giberson Insurance Agency 
Jusurance and Real Estate Established Sept. 1, 1988 
Alton National Bank Bldg. ALTON, ILLINOIS J. A. GIBERSON, Manager 
ices ———— Insurance In All Its Branches 
For 59 Years ‘ta Fishe INSURANCE = *?edenetyhyjisbility SOLE AGENCY ONLY 
H. H.CLEAVELAND AGENCY 221 Market St., Illini Hotel Bldg. 
102 Robinson Building I nn ROCK ISLAND, ILLINOIS ALTON, ILL. 
S. F. Phillips H. F. Espenscheid c F HILDRETH CO W. A. Holland J. J. Mohan FRED R. HAZLETT 
Phillips & Espenscheid ©, F, HILDRETH, Pres. and Treas. Holl and & Mohan The Lake W. Sanborn 
B. R. RODENBOUGH, Secy. Agency 
INSURANCE INSURANCE 
a G I Insurance 
Agency Established in 1860 LOANS Real Estate : Loans enera su 
REAL ESTATE 
105 West Main St. ’ 
Danville, Ill Freeport Illinois EADES BUILDING 58-62 So. Cherry Street 














DOBBINS & JEFFERSON, INC. 


“Insurance Service’’ 


FORMERLY 


FREESE & COMPANY, Inc. 


205 West Jefferson Street 
KINLOCH 2201 


BLOOMINGTON, ILLINOIS 





Hodnett & Kinnie, Inc. 


Insurance 

Real Estate 

and Loans 
MAIN AT FRONT STREETS 


BLOOMINGTON, ILLINOIS 








Streator, Illinois 


| 


Telephone; Main 1003 Galesburg, Ill 











James H.Durfee Lynn W.Clark Cory C. Nicholson 


Durfee, Clark & 
Nicholson 


General Insurance 





112 No. Water St. Decatur, III. 
Phone: Main 965 











FARM LOANS 
CITY PROPERTY 
REAL ESTATE 
INSURANCE 


D. L. DURHAM & SON 


SUCCEEDED BY 


W. M. DURHAM 


City National Bank Bldg. 


TELEPHONES 
BELL .. 211 


KANKAKEE, ILLINOIS 























' 4] SB ee DVS 








November 1, 1926 


ILLINOIS LOCAL AGENTS NUMBER 














FIRE REINSURANCE 
UNITED STATES 








HAIL INSURANCE WRITTEN 
IOWA AND ILLINOIS 




















N. L. PIOTROWSKI, Pres. 


HAROLD W. LETTON 
Vice Pres. and M¢gr. 


JULIUS F. SMIETANKA, Secy. 








G 


ILLINOIS 


Fire and Tornado Insurance 


Licensed in all the leading 
states of the U. S. 








175 W. JACKSON BLVD. 


TELEPHONE 6388 














1926 


1872 
Fred S. James & Company 
INSURANCE 
CHICAGO: NEW YORK: 


175 W. Jackson Blvd. 149 William St. 


SAN FRANCISCO: 
108-10 Sansome St. 




















UNION AUTOMOBILE INSURANCE CO. 


Exclusive Automobile Insurance. An Old Line Stock Company. 
ASSETS OVER $2,500,000.00 


AGENTS WANTED WHERE NOT NOW REPRESENTED 


MILES AND MILES, Inc. 


GENERAL AGENTS 


172 W. Jackson Blvd. CHICAGO, ILL. 


Non-Affiliated. 


AN AGENCY PROPOSITION THAT WILL INTEREST YOU 

















THE NATIONAL UNDERWRITER 








November 1, 1926 





— . . _ 





whether or not the reserve is sufficient 
until that claim is finally settled and 
that may be one, two, three or more 
years hence. Because of the uncertainty 
of our reserves, how can anyone declare 
a dividend on unknown profits at the 
end of a 12-month period? 

Let me illustrate this by an accident 


which recently occurred to one of our 
policyholders. A man injured his finger 


which finally became infected. The 
length of his duration was about five 
weeks, at which time he was pro- 


nounced cured by the physician attend- 
ing. We received our releases and 
closed the case for the payment, includ- 


ing medical attention, of $270. This 
happened the latter part of the year. 
About the middle of the following year 
we were greatly surprised to learn that 
this same man was then confined in an 
insane asylum and that his insanity had 
been caused by the infection of his 
finger. This case was reopened and due 








TOLLS 





CHICAGO 


A. H. TURNER 
Mgr. South-Eastern Dept. 
ATLANTA, GEORGIA 


PTTTITITITITITITIT LLL 


Veeeerenceeceececencce we 


Cc. G. WHIPPLE 
General Agent Western Department 


Mer. Mi 





Established 1835 


nion Insurance Society 
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to the fact that he had a wife and three 
children living, which under the law in 
question we are called upon to support 
until the wife remarries and the children 
obtain their majority, it necessitated 
placing a reserve on this case of $27,500. 
This is not an isolated case. How can 
any company possibly declare a divi- 
dend at the end of a 12-month period 
when it will not know for several years 
the true earnings of the company for 
that period? 

I can remember the time when | 
looked upon the insurance business as a 
business which anyone might enter at 
any time if he had failed to make a suc- 
cess of any other work. My mind has 
changed considerable in that respect 
and today I look upon it as one of the 
greatest professions in the world. In 
comparing it with that of other profes- 
sions such as the lawyer, doctor, engi- 
neer, etc., I wonder sometimes what 
right a large number of agents have to 
be allowed to remain in the business. 


College Man Spends 
Years in Preparation 


for the sake of comparison, 
take a young man about to enter col- 
lege. He has spent several years in 
preparatory work and now faces from 
four to six years of hard, intensive train- 
ing, perhaps the best years of his life, 
and in addition to this it necessitates 
the expenditure of several thousand dol- 
lars. When he has finished his college 
course and receives his diploma he is 
ready to step into the wide open spaces 
and show the world how it should be 
done. In a very short time he has a 
sudden awakening and realizes that in 
spite of these years of study and in 
spite of the large amount of money ex- 
pended acquiring this study. he has yet 
much to do before he is able to com 
mand a reasonable salary. Perhaps if 
he is successful in his profession after 
two or three years’ time he mav_ be 
drawing a salary of $3,000 or $4,000 a 
year. 

Now let us take a man about to enter 
the insurance business. Regardless of 
from what walk of life he might have 
come he expresses a desire to someone, 
somewhere, that he wishes to become 
an insurance agent. There seem to be 
plenty of companies willing to secure a 
license for any man who will sign their 
contract and when he has been licensed 
he is given some policy forms and man- 
uals and he is now a full fledged insur 
ance agent. He knows absolutely noth- 
ing about the business, except, perhaps 
to be able to quote a rate on an indi 
vidual auto and he really has no inten 
tion of ever studying to learn any more 
about the business. 

His first year is a hard one. He is 
not a salesman of insurance for he 
has never studied his business and this 
is one of the prime requisites of a sales 
man, but because he has friends, he con- 
tinually calls upon them and _ pesters 
them, telling them what a good fellow 
he is and how badly he needs the busi- 
ness until eventually someone becomes 
so tired of him that in order to rid him 

(CONTINUED ON NEXT PAGE) 


AHN VMA VHT AAU VEAL TT TTA 


Let us, 






WMA YO TTA Tea 


IUUCUUUUUUUUcnn ctu ee= 





q 


mun 


AAMunnneroan 


mnvnuni 





America’s Oldest and Largest Company writing Accident and 
Health Insurance exclusively 


MOTO OT WT TUTTE TMT ATT mnt 


WANTED 


Salaried Supervisor and Organizer for monthly Pay Policy Department. 


Direct Home Office Contracts and Exclusive Territory. 














MOAT LAL ETAHAHRTTSUH UL A a CLUTTER EH 








Lats teh 


OUUSRDASSUATTOONNLAEDAINITNAEE rg 


HOUSLLODA TEE 


MAIL 











Ul 








November 1, 1926 


ILLINOIS LOCAL 


AGENTS 


NUMBER 








Cooperate with Department to 
Give Better Results to Public 


By GEORGE HUSKINSON 


Assistant Illinois Superintendent of Insurance 


HE topic allotted me for discussion 
Tits evening is “How insurance 

men can best cooperate with the 
state insurance department to bring 
about better results for the public.” I 
have been with the Illinois department 
for the past 28 years and during this 
period have had the pleasure of meeting 
many insurance agents personally, and 
thousands through correspondence. No 
doubt all of you are familiar with the 
functions of the department. We act in 
a supervisory capacity, examining com- 
panies at stated intervals, always trying 
to help rather than hinder their prog- 
ress. I believe I cai safely say that 
nine out of every ten companies try to 
do the right thing and to comply with 
our state insurance laws. 

Many of you are familiar with the op- 
erations of companies of other states or 
countries which solicit business through 
the mails. They are not licensed by this 
department and we have no opportunity 
to reach them in many cases. They 
prey upon the public, taking thousands 
of dollars from this state annually with 
no intention of paying losses or taxes. 
They do not designate any person as 
attorney on whom service or process 
may be had in Illinois; consequently no 
relief can be obtained in Illinois courts 
by Illinois policyholders of such com- 
panies in the event of litigation. Be- 


ware of such organizations and report 
to the department any knowledge you 
may have concerning them. 
Competent and Honest 

Management Is Essential 

We believe that there is merit in all 


three of our leading forms of insurance 
carriers, stock, mutual and reciprocal, 
granted, however, that they are under 
competent and honest management. We 
have many successful organizations of 
each kind, each performing a distinct 
service in its respective field. We try 
to look upon every question presented to 
us as unbiased and as impartially as we 
can, ever having in mind the ultimate 
benefit 


or detriment accruing to the 
policyholder or the public. 
How may you, as insurance men, best 


cooperate with the state department, to 
bring about better results for the pub- 
lic?” It occurs to me that the most im- 





portant part you can play in your rela- 
tion to the state insurance department 
would be to study thoroughly the poli- 
cies of your particular company and 
make sure that you do not unintention- 
ally misrepresent the benefits of cover- 
age you sell the insured. Two-thirds of 
our complaints come directly from the 
assured who complains or alleges mis- 
representation or misunderstanding con- 
cerning his policy contract. Beware of 
unauthorized companies and report to 
the state department any knowledge you 
may have concerning their operations. 
Pay your balances to your companies 
when they become due. To my knowl- 
edge, many companies which have re- 
tired from business or failed have doné 
so not from excessive claims but from 
their inability to collect their agency 
balances promptly. You are in the in- 
surance business for a profit and render 
a distinct service for your compensation. 
Insist upon prompt collections and re- 
move the ever-increasing credit evil pre- 
vailing in the insurance business. 


Agents’ Qualification Law 
Is Needed in Illinois 


An 


made to 


attempt was secure an 
agents’ qualification law during a re- 
cent session of the general assembly. 


Most states have such a law. It requires 
the department having charge of insur- 
ance to pass upon the qualifications of 
an agent preliminary to issuing him a 
license. It does seem very desirable that 
the power should be given to the divi- 
sion of insurance to cancel a license o1 
to refuse a license in any particular case 
for “just cause,” giving the interested 
parties affected by such proceeding 
ample opportunity to be heard. If such 
power were given to the division, a 
proper exercise thereof would have the 
tendency at least to discourage agents 
from “selling themselves” rather than 
selling the policy contract and would 
thereby eliminate the annoyance to com- 
panies and supervising officials of cor- 
recting erroneous impressions received 
by policyholders in accepting the state- 
ments of overly ambitious salesmen in- 
stead of carefully reading their policy 
contracts. 








KNOWLEDGE IS THE KEY 

TO MUTUAL COMPETITION 
(CONT'D FROM PRECEDING PAGE) 
self of his 


further visits he purchases 
an insurance policy from him. Gener- 
ally when an accident occurs there is 


trouble for the adjuster. The agent goes 
through his first year earning enough 
to subsist upon and the next year his 
renewals come to him and he is able to 
write some more new business and in 
the course of a few years he has built 
up an income of $2,000 to $5,000. 

This comparison might seem some- 
what odious to you, but it is true, never- 
theless. After he has been in the busi- 
ness for two or three years be becomes 
quite satisfied with himself and eventu- 
ally works himself into the good graces 
of men who have larger policies of in- 
surance to place and some day he gets 
an order for a large policy which he 
probably has the home office write for 
him and when he receives it goes to all 
the effort of putting it into an envelope, 
placing a stamp on it, sending it to his 
assured and forgetting that it ever ex- 
isted until it comes up for renewal or a 
loss occurs. 

In the interim a 
drops in to see Mr. Assured, tells him 
his story and greatly emphasizes the 
fact that the saving in the mutual in- 
surance plan is due to the elimination 
of the agent. What a receptive frame 


mutual solicitor 


of mind that assured is in for a plan of 
this kind! It immediately comes to his 
mind that he has paid his agent $1,000 
for his policy, $250 of which goes into 
the pocket of the agent and for the life 
of him he cannot as best he might try, 
think of any way in which his agent 
has rendered him any service. 


Praise of Self 
Leads to Stagnation 


One of the easiest and best ways in 
the world to defeat mutual competition 
is to study your business. I believe the 
time has come when the successful in- 
surance agent must know more of sales- 
manship. I don’t think that the peddler 
of insurance can continue to exist. 
Spend more time in knowing yourself. 
It is an easy matter for us to tell our- 
selves how good we are but how much 
time do we ever spend in criticism of 
ourselves and the things we do? We 
are far from perfect as is best illustrated 
in the results we obtain in our selling. 
By carefully studying ourselves and our 
sales methods we are able to find our 
weak points and strengthen them. If 
we could be honest with ourselves and 
take the time each day to spend a few 
minutes before the mirror in the morn- 
ing telling ourselves just how poor we 
were, instead of how good we were and 
then striving to correct our weak points, 
the results would be amazing. 
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“An American Company” 


Pertinent Facts 


Every Agent Knows 
or Should Know 


‘THE Georgia Casualty Company writes all lines of 
casualty insurance including—Automobile, Burg- 


lary, Property Damage, Plate Glass, Liability and 
Workmen’s Compensation. 


When the Georgia Casualty speaks of Service — it 
means service plus, the kind that allows the agent to 
handle his own property damage adjustments if he so 
desires, that wins new clients and holds the old ones 
by a liberal adjustment policy. 


The ratio of Assets to Liabilities is most favorable, one 
of the highest in the United States—denoting finan- 
cial strength gained through satisfactory service. 


The Georgia Casualty operates in thirty-nine states 
and has a premium income of over $3,250,000. 


We want agents where we are not now represented. 


We can show you why you need us. Information 
costs you nothing. 


Georgia Casualty Company 
W. E. SMALL - President 
Atlanta, Georgia 


Central Department 
W. W. Heise, Mgr., 721 Insurance Exchange, Chicago 
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Something different in casualty insurance methods 


TO ASSIST YOU IN INCREASING 


CASUALTY INSURANCE 
PLACE OUR FACILITIES 
RIENCE 


MEEKER-MAGNER COMPANY 


For almost a quarter century, General Agents for 


GENERAL ACCIDENT, FIRE & LIFE 
ASSURANCE CORPORATION 


Established 1885 


T YOUR DISPOSAL. 


Insurance Exchange - Chicago 


YOUR 
WRITING—LET US 
AND OUR EXPE- 


Surplus $2,150,075 

















ee 


Accident, Health, Compensation, 
Public Liability, Property Damage, 
Automobile, Plate Glass, Burglary, 
Theft, Robbery, Steam Boiler. 


MEMBER OF ILLINOIS 
ASSOCIATION OF 
INSURANCE AGENTS 


ee 




















UNITED STATES FIDELITY 
AND GUARANTY COMPANY 


BALTIMORE 





R. HOWARD BLAND, President 
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2019 Illinois Merchants Bank Bldg., 231 South La Salle Street 
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How the Local Saat ood Rihd > 
Man Can Best Help Each Other 


By JOHN B. TETLOW 
Illinois State Agent American of Newark 


O portray graphically and vividly 
"Twat the local agent can do to help 

the field man is by no means an 
easy or enviable task. For better or 
worse, agents and special agents will 
play together a great part in the future 
history of the fire insurance business. In 
double harness they are destined to pull 
the heavy load of the companies’ prob 
lems. Therefore, we must know each 
other better and what is more, pull to 
gether. 


Fire Waste Background 
for Important Issues 


I trust | need not offer any apology 
for calling attention to the great fire 
waste of the country. I feel the desir- 
ability of doing so because it is largely 
against that background that some of 
the most important issues project them- 
selves. The seriousness of the situation 
should be apparent to all and there can 
be no question about which way duty 
lies. While it has always been essential 
that a cordial and sympathetic under- 
standing exist between agents and field 
men, never before, as it seems to me, 
has the need been more imperative than 
at present. Nor has the demand for 
wise and consistent underwriting ever 
yeen more insistent. From the prophets 
n our business we have it that the con- 
lition of the stock market is such as to 

egative the expectation of normal earn- 
ings from that source, in consequence 
of which companies have been brought 
to the conviction that their only path 
of salvation lies in the direction of more 
onservative underwriting methods, if 
we are to realize from our underwriting 
transactions the degree of profit to 
which we are clearly entitled. 
Some Points Deserving 

of Especial Emphasis 


Some 
special 


thoughts, I think, 
emphasis at this time: 
1. Intelligence and discrimination in 
the distribution of business to com- 


deserve 


panies, especially having regard for 
quality. 

2. Answer questions on reverse side 
of daily reports. This is elemental of 


course, but the failure of agents to com- 
ply is often the cause of great embar- 
rassment, unnecessary labor and _ the 
resultant economic waste. 

‘ Answer correspondence promptly 
and properly. The incautious use of 
language in correspondence has been, as 
we all know, the cause of much mis 
understanding. 

4. Greater degree of cooperation with 
companies and special agents in the al- 
Ways important and sometimes delicate 
matter of losses, to the end that any 
anlane tainted with fraud may be de- 
feated. 

5. Resolutely determine to fight shy 
of any risks having an aspect of moral 
hazard, or likely to have. 

6. Give fullest cooperation to com- 
panies in their determination to abolish 
the flat cancellation evil. “No policy 
without an earned premium” should be 
your slogan. 

7. Sportsmanlike regard for the rules 
of the game, bearing in mind the impor 
tant fact that all business is more o1 

) 


less a game or contest which cannot be 
conducted without rules. 

8. Last but not least, each agent and 
each special agent resolve to put his own 


house in order, as his own best contri- 
bution to the permanence and security 
of the whole, regardless of alleged tac 
tics or practices of other agents or com 
panies. 

May I tell you what the special agent 
can do to help the agent, believing as 
I do that the duties and obligations of 
agents and special agents should be 
based on reciprocity? The successful 


field man will avail himself of every 
opportunity to come in personal contact 








with the agents, seeking their troubles 
and problems and aiding in solving them 
whether they be pertaining to matters 
of his own company or others. 

No longer can the agent confine him- 
self within the limits of writing only 
straight fire insurance as did his prede- 
cessor who lived in the simpler days of 
the past. He must be a specialist in all 
lines. The successful agent of today 
must be more familiar with his client’s 
business than the client himself. 

In the performance of our duties as 
special agents we are compelled to deal 





JOHN B. TETLOW, Peoria 
President LUllinois Field Club 


with many men of many minds. We 
have “the king can do no wrong” type 
of agent. To this particular type ot 
agent there is only one side to every 
question—his own. His attitude is usu- 
ally flippant or worse. He is absolutely 
incapable of appreciating the company’s 
viewpoint at any time, anywhere or un- 
der any circumstances. Neither does he 
lend his aid to any constructive move- 
ment for the betterment of the business 
Happily, this type of agent is in the 
minority. 

We often come in contact with the 
agent who is astute in opposition to the 
company’s expressed wishes and can 
give reasons for failure to promptly can- 
cel the line on a frame powder mill, as 
emaerons as the autumnal leaves of 
Vallombrosa. 

I am glad to be able to say that the 
majority of agents are not of the type 
just dusttined Our ray of hope lies in 
the agent whose attitude toward com- 
pany and field man is invariably one of 
fairness and sweet reasonableness. The 
agent who demands the facts and who 
is willing to stand or fall by the facts, 
who forms his convictions deliberately 
and adheres to them tenaciously, who 
courts patient inquiry and “plays fair,” 
is a tower of strength in our business, 
or any business, and will have no diffi- 
culty with special agents or companies 

There seems to be a general agree- 
ment that our business affairs in the 
past have been carried on too largely 
in the twilight. It is quite obvious that 
there is an urgent need of education, 
organization and publicity. Perhaps we 
should, to a greater degree than has 
heretofore prevailed, coordinate the ac 
tivities of the field men’s organizations 
and local agents’ organizations for the 
common good. I think it eminently de- 
sirable that our field organizations 
should show, in unmistakable fashion 
their entire sympathy with all proper 
efforts of local agents to secure the 
most favorable consideration possible 
for needed reforms 
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7 enses _ Problene of the 
Local Agency Are Discussed 


By J. A. GIBERSON, Alton, IIL 


prepared my agency 

cost figures and gave them to the 

insurance press, and most of the 
trade papers have published the article. 
I gave actual facts and figures and 
signed my name to the article. Believ- 
ing that the subject is one of vital im- 
portance, and to encourage other local 
agents to give out information of this 
kind I disclosed my private business 
affairs to the public, with the full knowl- 
edge that no possible good could come 
to me unless the subject was carried on 
and I could secure the figures of other 
local agents throughout the country in 
order to arrange a comparison and 
thereby learn where my costs were out 


| RECENTLY 





J. A, 


GIBERSON, Alton 

of line. There have been many articles 
in the insurance press which were signed 
by a “leading company official,” a 
“prominent local agent” and many other 
assumed names. This sort of concealed 
authorship is not a real contribution to 
any subject because the real value of it 
lies in the experie nce and ability of the 
author. I refer here to the many sub- 
jects that are under discussion from 
time to time and even on such a subject 
as agency and management, I feel 
that more good would come out of the 
discussion if the agencies giving the fig- 
ures would sign their own names. 


Net Profit Was More 
Than 11 Percent 


Alton, Ill., where my agency is located 
is a town between 25,000 and 30,000 
people. Our premiums for the first six 
months were over $70,000 and our fire 
and tornado business is first, our auto- 
mobile business runs second and our 
personal accident business third in vol- 
ume of premiums. ‘The average com- 
mission was 20.3 percent. We paid to 
all sub-agents and outside brokers 2 
percent on our total premium income 
which left us 18.3 percent. The ex- 
pense items, not including any salary 
whatever for the owner, aggregated 7.2 
percent leaving the amount of net profit 
11.1 percent. I have no idea whether 
the expense of 7.2 percent is a fair aver- 
age or not. I am satisfied that for the 
full 12 months of 1926 I cannot main- 
tain this average because of the fact that 
undoubtedly our present income will 
not be quite so large and our overhead 
expense cannot be reduced. I also know 
that our profit and loss account will be 
larger and there will also be the addi- 
tional item of depreciation on our auto- 
mobile and office equipment. So if we 
are able to keep our expenses under 8 


cost 


percent for 1926, I will be very much 
pleased. The cost for 1925 was 10 
percent. 

In writing a fire, tornado or auto 


mobile policy we proceed in the case of 
a renewal from the old daily report or 
on new business from one of these ap- 


plications. If all the questions are 
answered on these application blanks 
a policy can be correctly written. The 


policy is laid out by my chief clerk and 
entered on a Rough Notes form 1414 
RC-1 or RC-2 and cancellations are 
entered on form 3. This is known as a 
policy register and account current and 
inasmuch as you see it in duplicate it is 
unnecessary for us to make up an ac- 
count current for the company at the 
end of the month. All we have to do is 
to total these reports and send the du- 
plicate to the company, keeping the top 
sheet as our journal of original entry. 
Every customer in our office has a 
ledger page and the account is posted 
from this policy register to the cus- 
tomers ledger. We also use the insur- 
ance cash journal which is yom: by 
Rough Notes, form 1114 CJ, and we be 
lieve that this is a most satisfactory way 
to keep a running account of an insur- 
ance business and handle every possible 
financial transaction in an agency. By 
setting up the totals obtained from the 
policy register and account current at 
the end of a month we keep a continu- 
ous record of our business and a check 
on our accounts receivable and 
pavable ledgers. 


accounts 


Agency Adjustments 
Form Greatest Evil 


One of the difficulties in the conduct 
of the local agency is the matter of loss 
adjustments, and I am convinced that 
the greatest evil in the business is the 
promiscuous method of letting local 
agents adjust og own losses. In 
other words every Tom, Dick and Harry 
who has a license from a company as 
agent also has the authority to adjust 
losses for it. I am satisfied that a great 
deal of the blame for the high loss ratio 
is the over-payment of practically every 
small loss by the rank and file of local 
agents. I have a case in mind where a 
local agent paid $99 on a household 
furniture loss where I am reliably in- 
formed that there was not one cent of 
damage done to the furniture. As a 
result of the liberality of this agent an- 
other agent who had a loss on the resi- 
dence was practically forced to pay 
double the amount of loss that he would 
have paid. In other words the loss on 
dwelling was adjusted and because of 
the liberality of the agent on the furni- 
ture the assured came back to the agent 
having the insurance on the house and 
insisted on a further claim on decora- 
tions to which he was not rightly en- 
titled. The local agent was forced to 
pay an additional amount but as soon 
as the loss was paid he cancelled the 
insurance for this assured notwithstand- 
ing the fact that he carried a mortgage 
through his office on the property. 


Adjustment Privilege 
Is Frequently Abused 


There is no question but that there 
are many local agents who are com- 
petent to adjust losses and when they 
have established their ability to do this 
they might be permitted to do so, but 
as a general rule it seems to me that 
the sooner the companies get away from 
the practice of letting local agents ad- 
just their own losses the better it will 
be for the business. It takes a great 
amount of the time of a local agent to 
handle this phase of the business and 
while I realize that the companies feel 
that our commission is arranged with 
the understanding that we are to adjust 
these nevertheless it is a fact 
that the privilege is abused so much 
that I do believe it would pay the com 
panies to adjust all small losses. 

I have maintained for years that the 
present system of commissions was not 


losses, 
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“I don’t know” 


is the worst selling argument ever 
forced on an unfortunate agent. 
A poor chart loses business for 
agents who lack information on 
companies. The Argus Chart shows 
them all. Ask for 


ARGUS CHARTS 


“Twice as many companies” 
Compiled and published by 
The National Underwriter 
1362 Imsurance Exchange - - Chicago 
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fair. In other words an agent who 
gives his undivided attention to the busi- 
ness, and maintains an office for the 
purpose of rendering service is paid the 
same commission as a rank side-liner or 
a survey agent who barely knows how 
to fill out an application. blank. I be- 
lieve that the adoption of a flat 20 per- 
cent commission on fire insurance busi- 
ness would save an endless amount of 
confusion in accounting and if this were 
the universal commission my idea would 
be that any agent producing less than 
$500 in premiums for a company in 12 
months be paid a commission of 10 
percent. On a volume between $500 
and $1,000 he could be paid 15 percent, 
and the maximum commission of 20 
percent on a volume of $1,000 or more. 
This would automatically eliminate the 
so-called agent who is in the business 
to write his own risks or those of some 
of his relations and also the part timer 
who splits his commissions. 


Compulsory Auto Plan 
Discussed by Miller 


Ralph W. Miller of Chicago, special 
agent for the London Guarantee & Ac- 
cident, spoke on compulsory automo- 
bile insurance. He said that there is a 
sympathetic appeal for legislation of this 
character, because many people driv- 
ing automobiles are judgment proof. He 
said that the legislature has a constitu- 
tional right to pass such legislation. He 
called attention to the statistics for the 
first eight months of the year in 78 of 
the largest cities with a sopalation of 
32,000,000, where there were 4,162 
deaths on account of automobiles. 

He cited the Mssachusetts compul- 
sory laws which goes into effect Jan. 1, 
and is the first experiment of the kind. 
Under this law every automobile owner 
must carry liability insurance for lim- 
its of $5,000-$10,000, must file a bond 
for that amount or he must deposit 
$5,000 in cash or securities. Before he 
can get his automobile license in place, 
he must present his insurance certifi- 
cate. The insurance commissioner has 
the right to approve the rates and forms. 


No Chance for Selection 
Under the New Statute 


Mr. Miller said there was no chance 
of selecting risks. All comers must be 
served. There are 700,000 automobiles 


in Massachusetts, and of this number 
25 percent at the present time do not 
carry liability insurance. He said that 
two bills were introduced in Massachu- 
setts providing for state insurance of this 
character. The mutuals, he said, are 
very active for this business in Massa- 
chusetts as the stock companies are 
afraid of the non-selective feature and 
fear that they will get into all kinds of 
trouble. The Boston Motor Club has 
given out a public statement to the effect 
that it expects an increased number of 
accidents on account of the compulsory 
law. He said that the legal status of the 
owner is not changed by the law. It 
will be necessary to go through court 
procedure to establish liability. Mr. 
Miller said that highway accidents only 
are provided for. The limits are only 
for $5,000-$10,000 whereas in these days 
larger limits are essential. 

He said that unfortunately the public 
seems to feel the insurance companies 
are back of this movement in order to 
create more business. He said that 
two bills of similar nature now being 
prepared will be introduced in the forth- 
coming Illinois legislature. It behooves 
every man therefore to do all he can to 
oppose these measures. Mr. Miller ad- 
vised all insurance men to be active and 
constructive in getting present laws and 
ordinances regarding automobile traffic 
enforced. 

At the conclusion of Mr. Miller’s talk 
Vice-President F. P. Stanley of the Nor- 
wich Union Indemnity, who has been 
very active in the compulsory automo- 
bile movement in connection with the 
Massachusetts law, said that the com- 
panies’ If they openly 
oppose automobile insur- 


hands were tied. 
compulsory 
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laws, the legislators will immedi- 
ately get the wrong impression and will 
pass such laws. He said that this is the 
most serious question confronting the 
insurance business. There is danger of 
state funds being inaugurated to take 
care of this insurance. He said that 
once the state fund idea starts, it will be 
carried on into other lines of insur- 
ance. Mr. Stanley said that the selec- 
tion of risks is what has made the in- 
surance business a great success. Un- 
der these laws there is no_ selection. 
Companies must take what is handed to 
them. 

He said that nothing is so important 
now as for the local agents to work in 
opposition to this bill. He said that 
although at the present rates, automo- 
bile liability insurance is unprofitable in 
Boston, under the compusory act the 
rate is $9 less per car than at present. 
Mr. Stanley said that a state insurance 
scheme inaugurates a state bureau with 


ance 


the opportunity to make political ap- 
pointments and thus create another 
means of graft. He said that in Ohio 


people carrying compensation insurance 
have to pay from 10 to 40 percent more 
than they would if private companies 
were writing insurance. 


Distinguished Visitors 
Attended the Meeting 


Aside from the speakers there were 
a number of distinguished guests pres- 
ent, among them being Charles N. Gor- 
ham, western manager of the American; 
Herbert L. Barr of Indianapolis, state 
agent of the North America, and presi- 
dent of the Indiana Insurance Federa- 
tion who was educated in the Moisant 
Agency at Kankakee; E. A. Henne of 
Chicago, secretary of the America Fore 
companies; Earl Miller, manager of the 
Illinois Audit Bureau; E. O. Wagoner, 
superintendent of agents of the Aetna 
Casualty and president of the Chicago 
Casualty Field Men’s Club; R. F. Wol- 
tersdorf, assistant manager of the Atlas: 
W. H. Hansmann, Illinois manager of 
the Fidelity & Deposit; Albert Kahn, 
president of the New Century Casualty 
of Chicago; C. J. Rich, general manager 
Underwriters Adjusting Co.; C. A. Ohr 
sen, agency superintendent Sun. 


Goodfellowship Talk 


OHN F. STAFFORD, 
ager for the 





western man- 

Sun, gave a good fel- 
lowship talk at the banquet. Mr. 
Stafford said that he looked forward to 
just such gatherings as this fellowship 
banquet as the pleasures that compen- 
sate for the less pleasant contacts of life. 
He said that in the end brotherly love 
is the ultimate goal of every human 
being and thus, could this be made up- 
permost in the minds of those in the 
insurance business, the bulk of the ills 
now encountered could be removed 
without trouble. He cited the saying 
of Charles Lamb, when a friend asked 
him to know a man he said he hated, 
“T don’t want to know him. If I knew 
him I shouldn’t hate him.” Mr. Staf- 
ford said that this was all too true in 
the human relationship and_ that if 
everyone could realize that in the heart 
of each man there is a _ place for 
brotherly love and understanding, there 
would be little of the misunderstanding 
and few ills of the business so fre- 
quently encountered. 
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Specialization Means Service 


HE specialist is the man you call for when you want 
service a little faster and better than usual. The specialist 
smiles at technicalities and concentrates on essentials. 


The writing of Fidelity and Surety Bonds is not a depart- 
mental side-line with the F & D. The F & D started its 
corporate existence as a surety company and, after 36 years 
of constant growth, nine-tenths of its premium volume is still 
derived from Fidelity and Surety Bonds. 


It stands to reason that a company which specializes in surety- 
ship is far better equipped to meet the bonding needs of its 
clients and representatives than one whose activities are spread 
over many different lines of insurance. 


Hence, if you have not yet made a bonding connection, re- 
member that ‘‘specialization means service” and then use the 
application coupon below. 


FIDELITY ann DEPOSIT 
COMPANY 


of Maryland 
BALTIMORE 


FIDELITY and SURETY BONDS and BURGLARY INSURANCE 


NU-ILL 
PRODUCTION DEPARTMENT 
FIDELITY & DEPOSIT COMPANY 
Baltimore, Md. 


If you are not already adequately repre- 
sented in this territory I will be glad to 








have full information regarding an 
agency connection with your Company. 
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